Public Notice

Exeter Local Transportation Committee Meeting
Thursday, April 5", 4:15 P.M.
Wheelwright Room, Town Offices, Front St.

Mr. Don Clement, Selectman’s Rep., Ms. Sylvia VonAulock, Town Planner,
Ms. Deb Bartley, Lamprey Health Care, Ms. Carol Gulla, TASC-rides,
Mr. Scott Bogle, Rockingham Planning Commission, Mr. Don Woodward, Chairperson

Agenda Items to include;
Review of First Quarter Rider-ship and budget data.

First Quarter Budget Data was reviewed and is on budget, allowing for the addition of Lamprey Health
Care to be funded through the Local Transportation Fee vs. Human Service Warrant Article funding as
was done in the past. Providing that there are no drastic increases in the price of gasoline or significant
increases in rider-ship, a small surplus may be available by 2013-2014 to support an 8-week local bus
loop summer service pilot project. This will continue to be a goal the committee needs to discuss at future
meetings. Short term leasing, route planning and operations details still need to be worked out.

Discussion of Sustainable Communities Initiative.

Scott gave a brief description of this statewide planning project.

The impact on Transportation Services created by the 90-day
Federal Transportation Funding extension.

For the next 90-days existing transit services will continue to receive match funds through the Federal
Highway Administration. No new services, Transportation Enhancement projects or Congestion Mitigation
projects are funded.

Other Local Transportation issues.

The Town Planner has been asked to provide additional information to allow the Station Rehab Project to
continue. This could create a delay in the start date of the project.

Meeting adjourned, 5:30p.m.
Don Woodward 04/06/2012



