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Town of Exeter
2013 Budget Summary Preliminary
Updated September 19, 2012

2013 vs.
2012 $ 2013 vs.
Increase/- 2012 Percent- % of GF

DEPARTMENT 2012 Budget 2012 Actual 2013 Budget (Decrease) Difference Budget
General Government

Board of Selectmen 40,775 25,240 30,774 (10,001) -24.53%

Town Manager 179,145 133,202 195,741 16,596 9.26%

CATV 1 - 1 - 0.00%

Human Resources 82,878 52,663 84,739 1,861 2.25%

Transportation 20,919 5,230 23,847 2,928 14.00%

Legal 70,000 59,600 70,000 - 0.00%

Information Technology 136,763 79,516 171,409 34,646 25.33%

Trustees of Trust Funds 891 891 891 0 0.04%

Town Moderator 969 538 431 (538) -55.56%

Town Clerk 318,104 203,786 354,620 36,516 11.48%

Elections/Registration 38,490 13,816 19,096 (19,394) -50.39%
Total General Government 888,935 574,482 951,550 62,615 7.04% 5.62%
Finance

Finance/Accounting 257,287 176,430 270,521 13,234 5.14%

Treasurer 9,542 6,361 10,080 538 5.64%

Tax Collection 83,686 62,683 95,228 11,542 13.79%

Assessing 211,595 135,841 221,769 10,174 4.81%
Total Finance 562,110 381,315 597,598 35,488 6.31% 3.53%
Planning & Building

Planning 206,568 126,201 240,014 33,446 16.19%

Inspections/Code Enforcement 222,962 150,231 231,696 8,734 3.92%

Board of Adjustment 4,200 598 2,900 (1,300) -30.95%

Historic District Commission 1,480 274 1,980 500 33.78%

Conservation Commission 9,605 2,384 9,605 - 0.00%

Heritage Commission 800 - 1,400 600 75.00%
Total Planning & Building 445,615 279,688 487,594 41,979 9.42% 2.88%
Economic Development Commission

Economic Development Commission 3,500 59 3,500 - 0.00%
Total Economic Development Commissi 3,500 59 3,500 - 0.00% 0.02%
Police

Administration 710,126 454,841 727,925 17,799 2.51%

Staff 470,751 287,238 544,041 73,290 15.57%

Patrol 1,792,634 1,082,833 1,890,764 98,130 5.47%

Animal Control 1,250 905 1,250 - 0.00%

Communications 434,490 258,433 434,072 (418) -0.10%
Total Police 3,409,251 2,084,250 3,598,052 188,801 5.54% 21.25%
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DEPARTMENT

2012 Budget

2013 vs.
2012 $ 2013 vs.

Increase/- 2012 Percent-

2012 Actual 2013 Budget (Decrease) Difference

% of GF
Budget

Fire
501 Administration
503 Fire Suppression
504 Emergency Management
505 Health

Total Fire

Public Works - General Fund
601 Administration & Engineering
602 Highways & Streets
603 Snow Removal
604 Solid Waste Disposal
605 Street Lights

Total Public Works - General Fund

Maintenance
606 General
607 Recreation Center
608 Town Hall
609 Town Office
610 Senior Center
611 Safety Complex
612 DPW Complex
613 Train Station
614  Other Town Structures
615 Mechanics/Garage

Total Maintenance

Welfare & Human Services
710 Welfare
711 Human Service Grants

Total Welfare & Human Services

Parks & Recreation
801 Recreation
802 Parks
803 Pool

Total Parks & Recreation

492,859 329,147 519,898 27,039 5.49%
2,861,791 1,834,678 3,030,390 168,599 5.89%
19,333 13,461 43,825 24,492 126.68%
117,820 71,306 124,616 6,796 5.77%
3,491,803 2,248592 3,718,729 226,926 6.50%
347,510 251,192 383,910 36,400 10.47%
1,707,427 1,328,419 1,733,431 26,004 1.52%
305,785 119,478 275,810 (29,975) -9.80%
855,250 469,125 821,232 (34,018) -3.98%
107,000 86,553 137,000 30,000 28.04%
3,322,972 2,254,767 3,351,383 28,411 0.85%
550,171 345,526 583,352 33,181 6.03%
19,300 15,192 19,300 - 0.00%
29,200 22,467 29,200 - 0.00%
28,600 28,655 29,200 600 2.10%
14,150 6,534 14,150 - 0.00%
69,800 36,937 69,800 - 0.00%
42,800 27,344 42,800 - 0.00%
11,000 4,691 11,000 - 0.00%
11,200 1,645 11,200 - 0.00%
205,473 143,108 233,798 28,325 13.79%
981,694 632,000 1,043,799 62,105 6.33%
90,794 53,906 94,087 3,293 3.63%
65,995 32,998 58,295 (7,700) 11.67%
156,789 86,904 152,382 (4,407) -2.81%
296,557 195,120 320,054 23,497 7.92%
188,687 113,200 165,593 (23,094) 12.24%
4,200 - - (4,200)  -100.00%
489,444 308,320 485,647 (3,797) -0.78%

21.97%

19.80%

6.17%

0.90%

2.87%
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2013 vs.
2012 % 2013 vs.
Increase/- 2012 Percent- % of GF
DEPARTMENT 2012 Budget 2012 Actual 2013 Budget (Decrease) Difference Budget
Other Culture/Recreation
Other Culture/Recreation 21,200 6,013 23,300 2,100 9.91%
805 Special Events 14,000 12,356 14,000 - 0.00%
Total Other Culture/Recreation 35,200 18,369 37,300 2,100 5.97% 0.22%
Public Library
Library 879,787 544,897 918,222 38,435 4.37%
Total Library 879,787 544,897 918,222 38,435 4.37% 5.42%
Debt Service & Capital
Debt Service 666,273 588,770 754,041 87,768 13.17%
117  Vehicle Replacement 407,633 391,740 426,830 19,197 4.71%
118 Capital Outlay - Other 49,811 - 47,477 (2,334) -4.69%
Total Debt Service & Capital 1,123,717 980,510 1,228,348 104,631 9.31% 7.26%
Benefits & Taxes
Health Insurance Buyout 62,829 76,585 52,939 (9,890) -15.74%
Unemployment 12,575 5,688 12,575 - 0.00%
937 Worker's Compensation 131,572 135,852 136,000 4,428 3.37%
Insurance 133,829 154,110 154,423 20,594 15.39%
Total Benefits & Taxes 340,805 372,235 355,937 15,132 4.44% 2.10%
Total General Fund 16,131,621 10,766,484 16,930,042 798,421 4.95% 100.00%
Water Fund 2,325,515 1,726,553 2,502,720 177,205 7.62%
Sewer Fund 1,853,217 1,218,662 2,542,269 689,052 37.18%
Total All Funds 20,310,353 13,711,699 21,975,031 1,664,678 8.20%
Other Appropriations - Warrant Articles
Human Service Warrant Articles 38,400 19,200 61,700 23,300 60.68%
Supplemental Paving 250,000 116,423 250,000 - 0.00%
Town Office Modular HVAC System 198,000 7,500 - (198,000) -100.00%
Getty Petroleum Land Purchase (Court £ 49,000 44,000 - (49,000) -100.00%
Historical Society Roof Repl 99,900 - - (99,900) -100.00%
Linden St & Court St Culverts - 150,000 150,000
Raynes Farm Improvements - 30,000 30,000
Vacuum Utility Truck #67 - - 70,000 70,000
Totals 635,300 187,123 561,700 (73,600)
Borrowing Other
Jady Hill Utility Repl Phase I 200,000 - -
Totals 200,000 -
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