Exeter Arts Committee
9/26/16 6:30pm
Meeting Agenda

Town Hall Gallery

1. Approve June minutes
2. 2016 Shows

a.
b.
C.
d.

Backroom applications — Sharon M.
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a.
b.
C.
d.

e.

Summary/wrap-up of Abstracts/Oddities Show
Oct. Reflections Show

Nov — SAA — Mary Jane Solomon

Holiday show

Keeping up with agenda and minutes process for town
Lottery day

Everyone more pro-actively step up to help

Revisit artist donation 10 or 15

Brainstorming expansion

Should we? Can we?

Increased hours — later at night, longer on weekends, any week day times
Expanded 1% Fridays

Scott — take on music in Swasey

Other ideas for possible events - Attached

9. Start thinking about 2017 calendar

a.

Generic postcard? With show schedule or something else?

b. Waiting to hear from RCDC

C.

Have tentative schedule ready early this year

10. Marketing/Advertising

a. What else can be done?

b. What about online locations, like “Visit Exeter”?

C.

Can someone make a checklist for advertising to put in the Google folder?

11. Any new or additional business? Questions, concerns?



Other ideas for possible events to add:

e Jamsterdam

e Local young artists, debut night — poetry, music, visual, maybe new take on 30U30, and
use whole building

e NH Slam Poetry Team

e Aurts festival in building, bandstand, sidewalk to raise money for building maintenance
and upgrade

e Street artists

e Sidewalk chalk drawings (Kathy LT)



