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Exeter Board of Selectmen Meeting
Monday, May 4", 2015, 6:50 p.m.
Nowak Room, Town Office Building

10 Front Street, Exeter, NH

Call Meeting to Order
Board Interviews — EDC
Bid Openings/Awards
Public Comment
Minutes & Proclamations
a. Proclamations/Recognitions — Public Works Week
b. Regular Meetings: April 13*, 2015, April 20™, 2015
Appointments
Discussion/Action Items
a. New Business
i. Town Forest Management Plan - Don Briselden, Conservation
Commission
ii. 2015 Paving Proposal: Bell & Flynn - DPW
iii. Quarterly Financial Report - January - March 2015 - Finance
iv. Blue Sign Request: Inn By the Bandstand
v. BOS Goals Report 2015 - Primex
b. Old Business-
i. Committee Appointments - Selectboard
ii. Stratham Water Purchase Agreement - Town Manager
iii. Linden Commons Encroachment Agreement - Conservation
Regular Business
a. Tax, Water/Sewer Abatements & Exemptions
b. Permits & Approvals
c. Town Manager’s Report
d. Selectmen’s Committee Reports
e. Correspondence
Review Board Calendar
Non Public Session
Adjournment

Julie Gilman, Chairwoman
Exeter Selectboard

Posted: 05/01/15 Town Office, Town Website

Persons may request an accommodation for a disabling condition in order to
attend this meeting. It is asked that such requests be made with 72 hours
notice. If you do not make such a request, you may do so with the Town

Manager prior to the start of the meeting. No requests will be considered once

the meeting has begun.

AGENDA SUBJECT TO CHANGE




Town of Exeter
Town Manager's Office
10 Front Street, Exeter, NH 03833

Statement of Interest
Boards and Committee Membership

Committee Sefection; £CONOM IC B(.\} elofmeynt C o mesaon

N»ew;D Re—App'o,intment D Regular ) Alternate D

name: _ChosTOPHER _ Suarerte gmail:_C Seavetin @ 6mAtl Con
Address: [0 mfan ¢r. ExeTed Phone: A0 [ 3Y2. ‘7‘3@’3
Registered Voter: Yes - No D

Statement of Interest/experience/background/qualification, etc. (resime can be attached).
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‘lundetstand that; 1. this application will be presented to'the Exeter Selecthoard only for the position specified above
and not for subsequent vacancies on‘the same board; 2. The Town Manager and Selectboard may nominate someone
who has:not filed a similar application; 3. this application will be available for public inspection.

Aftér submitting this application for appointment to the Town Manager:
¢ The application will be reviewed and you will be scheduled for an interview with the Selectmen
o Following theinterview the Board will vote on your potential appeintment at the next regular meeting
» If appointed, youwill receive aletter from the Town Manager and will be required to complete paperwork with the Town
Clerk priorto the start of your service on the commiittee or board.

1 certify that | am 18 years of age or older:

Signature: /( ;}/‘f’;? :’:}\ Date: g/?:ﬁ/ Hl5
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Town Manager's Office
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Town of Exeter
Town Manager's Office
10 Front Street, Exeter, NH 03833

Statement of Interest
Boards and Committee Membership

Committee Selection: / X85 4’? 7 [j:’ 2.0 'wf’}m’%
New Re-Appointment D Regular D Alternate

Name: //f’i{,’f&ﬁ’ /“zélz ERIN . — Email /{/}“’? ‘:i ac y/

Address: [ 75" flIEH S5 . Phone: _ 7 "?mz - 205

Registered Voter: Yes EY] No D

Statement of Interest/i experience/background/ qualification, etc, tresume can be ottached).
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1f this is re-appointment to a position, please list all training sessions you have attended relative to your appointed position

I understand that: 1. this application will be presented to the Exeter Selectboard only for the position specified above
and not for subsequent vacancies on the same board; 2. The Town Manager and Selectboard may nominate someone
who has-not filed a similar application; 3. this application will be available for public inspection.

After submitting this application for appointment to the Town Mariager:
¢ The application will be reviewed and you will be scheduled for an interview with the Selectmen
+  Following the interview the Board will vote on your potential appointment at the next regular meeting
+ ifappointed, you will receive a letter from the Town Manager and will be required to complete paperwork with the Town
Clerk prior to the start of your service on the committee or board.

1 certify that | am 18 years of age or older:
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Memo

To:

Town of Exeter
Public Works Department

Preserving, Enhancing
Community & Environment

Russ Dean, Town Manager

Doreen Ravell, Finance Director

From: Jennifer R. Perry, P.E., Public Works Director

Copy: Jay Perkins, Highway Superintendent

Date: 04/17/15
Re:

Loader-Mounted Snow Blower

The Public Works Department presented quotes to the Finance Department to obtain
lease/ purchase financing for the loader-mounted snow blower that was approved at
the 2015 Town Meeting. Only two quotes were presented, as there are only two New
Hampshire dealers providing this type of machine: Donovan Equipment Co., of
Londonderry and H. P. Fairfield, of Pembroke. Currently there are no loader-
mounted snow blowers on the New Hampshire state bid list.

RPM Tech LM220 SnoGo MP3D w/Cat C9
Donovan Equipment Co. | H.P. Fairfield
Max Engine Output (HP) | 300 275
Snow Output (tons/ hr) 2,750 - 3,000 1,800 to 2,000
Wireless Control Yes, mounts both loaders | No, hard wire mounts 1
Skid shoe carbide inserts | Standard Optional
Augers | 2-20inch 3 -14 inch
Variable Pitch Fan Option added Not available
Engine Warranty 2yr 1yr
Net Total $142,544 $148,500
1990 SnoGo Trade-In $14 000 $14,000
Net Total with Trade $128,544 $134,500

The RPM Tech LM220 machine is a better value for the Town as seen in the above
comparison. We called public works personnel in Keene, Bangor and Laconia, who
have used the RPM Tech snow blowers; they are satisfied with the equipment and
appreciate the responsive customer service from both manufacturer and dealer.

Donovan's quote is $26,017 below the warrant article authorized amount of $154,561.




Town of Exeter

Comparison of Lease Quotes for DPW RPM Tech Snow Blower LIM220

As of April 8, 2015

Equipment Cost
Less:
Trade In Value

Financed Amount

142,544

(14,000)

$ 128,544

Leasing Company: Tax Exempt Leasing Leasing 2, Inc Cal First
Lease Amount S 128,544 128,544 S 128,544
*Lease Period 5 Years 5 Years 5 Years
Interest Rate 2.58% 3.95% 3.066%
Annual Payment S 27,034.94 28,202.95 27,284.36
Total Interest over Life

of Lease S 6,630.71 12,470.75 S 7,877.80
Total Cost of Lease S 135,174.70 141,014.75 S 136,421.80

* First Payment Due at Lease Signing

Recommendation: Tax Exempt Leasing Co.




Town of Exeter
Amortization Schedule
1-RPM Tech Snow Blower LM220

Lease Rate
‘Quote: Tax Exempt Leasing 2.58%

Lease $128,544.00 Years

|Lease Payment $27,034.94 | Annual

Payment Schedule

Total Lease Amount  $128,544.00 _ $0.00 $0.00 | $128,544.00

Leasel? m 1

Leasé Péy ent

$26,354. 99

Grand Total _ $128,544.00 $135 174.70 $6 630.71 '$1zs,543.99 $0. oo

Lease Payment




Town of Exeter
Amortization Schedule
1-RPM Tech Snow Blower LM220

Lease Rate
Quote: Leasing 2, Inc. S 3.95%
Lease $128,544.00 5 Years
Lease Payment $28,202.95 1 Annual
Payment Schedule

2015 - $28,202.95 1228} %2 13.33
2016 Payment 2 $79,518.20
2017 yment3 , '

2018 Lease Payment 4
2019 |iease

$28,202.95 $1,705.48 $26,497.47 $27,336.92
$2820295| $866.03] 9

Grand Total $128,544.00 $141,014.75 $12,470.75 $128,544.00 $0.00




Town of Exeter
Amortization Schedule
1-RPM Tech Snow Blower LM220

Lease Rate
Quote: California First National Bank 3.066%

ea

Lease Payment

$27,284.36 1

P}aymggt{‘gchedule

-

Total Lease Amount

2016 |Lease Payment 2

2015 }Le ePaymentd -

$0.00

$128,544.00
ol $27,284.36

| $27.284.

$27,284.36

2017

LeasePayments |

| 92728436 | $2.3

2018

Lease Payment 4

$27,284.36

$24,180.10 |
$24.921.3

2019 |Lease Payment S

Grand Total __

$128,544.00 | $136.421.80

| $27.28436 | 9264

$128,5




National Public Works Week
May 17-23, 2015

A Proclamation

WHEREAS, public works infrastructure, facilities, and services are of vital importance to
sustainable communities and to the health, safety and well-being of the people of the Town of
Exeter; and

WHEREAS, such facilities and services could not be provided without the dedicated efforts of
public works professionals, engineers, managers and employees from State and local units of
Government and the private sector, who are responsible for and must plan, design, build, operate,
and maintain the transportation, water supply, water treatment and solid waste systems, public
buildings, and other structures and facilities essential to serve our citizens; and,

WHEREAS, it is in the public interest for the citizens, civic leaders and children of this
community to gain knowledge of and to maintain a progressive interest and understand the
importance of public works and public works programs in their community; and

WHEREAS, it has been demonstrated that Public Works provides critical response capabilities,
experience and support to all levels of government and town agencies in times of natural and
man-made disasters; and

WHEREAS, the year 2015 marks the 55" annual National Public Works Week sponsored by the
American Public Works Association,

NOW, THEREFORE, WE, The Board of Selectmen of the Town of Exeter, New Hampshire, do
hereby designate the week May 17-23, 2015, as National Public Works Week; and we urge all
our people to join with representatives of governmental agencies and the American Public Works
Association in activities and ceremonies designed to pay tribute to our public works
professionals, engineers, managers and employees and to recognize the substantial contributions
they have made to our health, safety, and welfare and quality of life.



Draft Minutes
Exeter Board of Selectmen
April 13, 2015

1. Call Meeting to Order

Chairwoman Julie Gilman called the meeting to order at 7:00 pm in the Nowak Room of
the Exeter Town Offices building. Other members present were Vice Chair Don Clement,
Selectwoman Nancy Belanger, Selectwoman Anne Surman, and Selectman Dan Chartrand.
Town Manager Russell Dean was also present.

2. Board Interviews: Planning Board

The Board had reconvened after a 6:50pm interview for a volunteer.

3. Bid Openings/Awards

None.

4. Public Comment

Brandon Stauber, Exeter resident, commented about Darren Winham having outside
employment. He wondered how much Mr. Dean and the BOS knew about hours he was
committing for another town. He claimed Mr. Dean and Mr. Winham hid their involvement in
this. He said the comments that Mr. Winham had been working 80+ hours with Exeter are no
true. He said Mr. Dean did not disclose enough information about Mr. Winham to the BOS. He
wondered if Mr. Winham is working for a competitive town. He asked how much time went
into the TIF and if Mr. Winham is eligible for full benefits even though he is not working full-
time. He said he resigned from the EDC because of Mr. Winham and Mr. Dean’s behavior. He
said he has lost all trust in the BOS. Vice Chair Clements asked Mr. Stauber for his list of
questions to be answered.

5. Minutes and Proclamations

a. Proclamations/Recognitions
None. -
b. Regular Meetings: March 23, 2015

Selectwoman Surman said all “Gilman Lane” references need to be changed to “Gilman
Street”.

f
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A Motion was made by Selectwoman Belanger and seconded by Selectman Chartrand to
accept the minutes of the March 23, 2015 BOS meeting, as amended. Motion carried —all in
favor.

6. Appointments

None.

7. Discussion/Action Items

a. New Business
i) Stadium Well Lease Agreement

A Motion had been made by Vice Chair Clement to accept the agreement, but he pulled
it back before there was a second so they could have public comment.

Frank Ferraro said he did not see this in the packet and asked where he could find it for
public review. He said the public should review it before it is accepted. Chairwoman Gilman
said the Board feels really comfortable with the terms of the agreement, and they are ready to
move forward. Mr. Dean said it has been negotiated with counsel. Mr. Ferraro said he was
disappointed it wasn’t in the packet. He said he would like to see future agreements put before
the public before they are passed.

~ A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
approve the Stadium Well Lease between Exeter and Phillips Exeter Academy. Mr. Dean said
the new agreement is a 30 year agreement. It is an agreement between Exeter and Phillips
Exeter Academy to use up to 5,000 gallons a year. Chairwoman Gilman said the lease is
providing access for maintenance of the stadium well. Vice Chair Clement made a comment
about starting the work to connect the well to the pump station. With a Motion on the table,
the Board voted, passing the Motion unanimously.

ii) Gilman Street Agreement

Chairwoman Gilman said the Board and Phillips Exeter Academy have made an
agreement, but there are still a few tweaks in the wording. She said they are not ready to sign
it today.

ili) Accept Great Dam Grants

Mr. Dean said Jen Mates, Assistant Town Engineer, just needs Motions to accept these
grants.
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A Motion was made by Selectman Chartrand and seconded by Vice Chair Clement to
accept State Conservation Committee funds and enter into a contract with the State
Conservation Committee and further authorize the Town Manager to execute any documents
which may be necessary for this contract. Motion carried — all in favor.

A Motion was made by Selectman Chartrand and seconded by Vice Chair Clement
accept New Hampshire of Environmental Services Aquatic Resource Mitigation funds and enter
into a contract with the New Hampshire Department of Environmental Services and further
authorize the Town Manager to execute any documents which may be necessary for this
contract. Motion carried —al in favor.

iv) Outside Employment Policy Discussion

Chairwoman Gilman said currently there is not a policy for employees working at other
jobs outside of the town. She said the question has come to put a policy on this and she said
they need to review it. Selectman Chartrand said that he is not of the opinion that there is a
problem, but he is willing to listen to others. Selectwoman Surman asked what brought this up.
Chairwoman Gilman said it has to do with Mr. Stauber’s previous comments. She asked the
Board if they should come up with a policy.

Vice Chair Clement said he is weary about creating a policy for something that doesn’t
exist. He said he did some research and this is a difficult policy. He said you can’t legislate an
employee having another job to implement their income. He said it is not a good idea to put
restrictions on this. His couple issues are relating it to performance, having a conflict of
interest, and managing how an employee should be using company resources in pursuit of their
other employment.

Chairwoman Gilman asked if they even want to have this discussion. Selectwoman
Belanger said she doesn’t think they need to but she is open to listen. Selectwoman Surman
asked if there are Human Resources issues and wondered in general why they are spending
time on this unless this issue has arisen several times. Chairwoman Gilman said this is simply a
situation of outside employment.

Mr. Dean said the town does not have a policy governing this. He said it is a slippery
slope. In his research, there is one town with a paragraph of a policy, and that was all he found.
There is no requirement to approve outside employment. He said if the Board wants to move
forward, he suggests the issues be fully vetted and understood before it is done.

Selectman Chartrand left this to the Chair. He suggested looking over Vice Chair
Clement’s proposed policy, which he drafted if the Board decided to move forward with this.

Mr. Ferraro said employees should be able to have outside employment as long as there
is not a conflict with their current job with the town. He said they are contracting for a fixed
amount of hours per week. He asked the management in town to understand that employees
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can have a second job as long as it doesn’t conflict with their obligated hours with the town. He
said it is not 40 hours/week when you're salary. He said you are on the job 24/7. The Board
disagreed, saying there has to be limits. Mr. Dean said full-timers put in 40 hours/ week, at
least. He reached out to many other municipalities on this and only got one response.

Chairwoman Gilman said they would put this on an upcoming agenda for further
discussion.

v) EDC Ordinance Discussion

Selectman Chartrand said EDC met last week. They had considered a lot of Mr. Dean’s
research. Mr. Dean went through the history, saying that in 1968 the Selectboard accepted an
ordinance to create the EDC. In 1975, the Board established a separate non-profit EDC. The
question is if it should stay on the books long term. It is in good standing with the Secretary of
State. Selectwoman Surman asked if a non-profit report is filed for it. Mr. Dean showed an
example of a report that is filed. He said it is in good standing and everything is up to date.

Selectman Chartrand said the EDC has asked what should do now. The EDC thought
Selectman Chartrand should come to the BOS and ask permission to figure out how to reform it
themselves. They would like to clean up and sort everything out.

Vice Chair Clement said things have evolved since 1968. He said what the EDC had
created then needs to be redone. He would like to see the BOS come up with some
recommendations with Mr. Dean and have EDC’s input. He said the new model committee
should be televised. Selectman Chartrand reminded that the EDC did want to reform this
themselves.

Selectwoman Surman asked if the EDC thinks they need a new mission statement. She
said the town now has a position that can help get stuff done. She said they had said they were
looking for someone to lead them and now they have that with the Economic Development
Director.

Selectwoman Belanger suggested Mr. Winham be part of the conversation.

Selectman Chartrand said the EDC had decided there is definitely a role for them.
Selectwoman Belanger wondered if there is any negative thing that would come of dropping
the not for profit status. Mr. Dean said the funds return to the town when a not for profit is
dissolved. He also said that whatever comes out of this process, it is a Selectboard ordinance.

Chairwoman Gilman said if the EDC wants to figure themselves out, they should then
come to the BOS. Selectman Chartrand said yes, it is ultimately up to the Selectboard but they
had just asked to work on this amongst themselves first. Chairwoman Gilman said they could
form it and dictate it; whether is starts here or there is doesn’t really matter. Vice Chair

e e e—— e}
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Clement suggested looking at other towns for reference. Selectman Chartrand suggested
letting the EDC run with it, then schedule a joint meeting between EDC and BOS.

Mr. Ferraro said it is wise to dissolve the non-profit. He asked if the tax forms have
been filed with the IRS. Mr. Dean suggested not going down that road as there are different
models of nonprofits. Mr. Ferraro said they all have tax reporting liability. He said the Board
members need to realize that they are not a town board so they are individually liable. He
asked how much money the EDC has. Chairwoman Gilman said they can find out. Mr. Dean
said he has not found any reports to the IRS in the file, but they need to have a review. He also
said there is not much money in left.

b. Old Business
i) Review 2015 Business and Projects

Chairwoman Gilman said the goal setting meeting went well on Saturday. She went
briefly through the 2015 calendar. Mr. Dean said the Sportsmen’s Club invited the BOS to do a
site walk and tour the berm. Vice Chair Clement thought that was a good idea. Mr. Dean said if
they could figure out a day, he would get back to them.

Chairwoman Gilman continued from Regular Business to Infrastructure/Projects. She
asked for logistics on when/where the start of the sidewalks project would be. Vice Chair
Clement suggested having someone from DPW come in and talk about the plan.

Vice Chair Clement said the Great Dam project will not be completed by 9/15, as
referenced in the packet, but it will be started by 9/15.

In regards to parking, Chairwoman Gilman talked about the possibility of a parking
garage. She then went on to Other/Initiatives. She asked the Board is they wanted another All
Boards Meeting. Selectman Chartrand said yes, it is always good to get all together.
Selectwoman Belanger agreed, saying it was very informative. Selectwoman Surman said it
needs some more structure, but she would not mind seeing another meeting.

Chairwoman Gilman continued reading the rest of the projects.

8. Regular Business

a. Tax, Water/Sewer Abatements & Exemptions

A Motion was made by Selectwoman Belanger and seconded by Selectman Chartrand to
approve a Veteran’s Credit for map 32, lot 18 in the amount of $2,500. Motion carried - all in
favor.
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A Motion was made by Selectwoman Belanger and seconded by Selectman Chartrand to
approve a Veteran’s Credit for map 104, lot 79, unit 1001 in the amount of $500. Motion
carried — all in favor.

A Motion was made by Selectwoman Belanger and seconded by Selectman Chartrand to
approve a Veteran’s Credit for map 68, lot 6, unit 215 in the amount of $500. Motion carried —
all in favor.

A Motion was made by Selectwoman Belanger and seconded by Selectman Chartrand to
deny a Veteran’s Credit for map 68, lot 6, unit 133. Motion carried —all in favor.

A Motion was made by Selectwoman Belanger and seconded by Selectman Chartrand to
approve an Elderly Exemption for map 63, lot 29 in the amount of $152,251. Motion carried —
allin favor.

A Motion was made by Selectwoman Belanger and seconded by Selectman Chartrand to
approve an Elderly Exemption for map 64, lot 105, unit 52 in the amount of $183,751. Motion
carried — all in favor.

A Motion was made by Selectwoman Belanger and seconded by Selectman Chartrand to
approve an Elderly Exemption for map 64, lot 4 in the amount of $183,751. Motion carried —all
in favor.

A Motion was made by Selectwoman Belanger and seconded by Selectman Chartrand to
approve the following Disability Exemptions, all in the amount of $125,000 each, for map 64 lot
105 unit 43, map 28 lot 6, and map 90 unit 11. Motion carried —all in favor.

A Motion was made by Selectwoman Belanger and seconded by Selectman Chartrand to
approve a Veteran’s Credit for lot 95, unit 1 in the amount of $500. Motion carried —all in
favor.

A Motion was made by Selectwoman Belanger and seconded by Selectman Chartrand to
approve an Elderly Exemption for map 85, lot 89, unit 12 in the amount of $125,251. Motion
carried — all in favor.

b. Permits & Approvals

A Motion was made by Selectman Chartrand and seconded by Selectwoman Belanger to
approve an application for use of the Town Hall for Greg Bisson for the Sweet Heart Family
Dance on February 19, 2016 from 4-10pm. Motion carried —all in favor.

P e
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c. Town Manager’s Report
Mr. Dean reported the following:

- He met with the representatives of Riverwoods on April 1% to discuss ways to further
engage Riverwoods into the community as part of their outreach efforts.

- Heread a letter from Stratham regarding Fire Department staff, wondering if Exeter
would be first responders to Stratham. He got the letter April 8. The Board said
they are interested but have a few concerns. Mr. Dean said they should look at this
carefully.

d. Committee Reports

Selectwoman Belanger reported her first Conservation Commission would be meeting
tomorrow. Also, the Housing Committee is taking applications.

Selectman Chartrand reported EDC met and talked about reformation. A Motion was
made by Selectman Chartrand and seconded by Selectwoman Belanger to accept Brandon
Stauber’s resignation. Vice Chair Clement said they should be consistent with all other
resignations. With a Motion on the table, the Board voted and passed the Motion
unanimously. He said they also reviewed election results. The Commission is happy with the
TIF article approvals. He said the EDC does have a couple openings. They want it to be a full
membership before reformation. The meetings will also be moved back to mornings.

Selectwoman Surman reported Swasey Parkway met. She said they are a very small but
passionate group. They are working on mowing bids.

Vice Chair Clement reported Planning Board met and had a Preliminary Review on 80
Epping Road. He said the Dam Remembrance Committee also met, and the Safety Committee.
The Rockingham Planning Commission met last Wednesday.

Chairwoman Gilman talked about a Public Hearing from COAST. There are lots of good
ideas for solutions. She also said goals setting was Saturday and HDC will meet Thursday.

e. Correspondence
The following correspondence were included in the packet:

- Letter from Comcast regarding commencement of renewal process
- Letter from the Sportsmen’s Club annual report

- Letter from ESC regarding new member orientation

- Letter from ESC regarding membership

- Letter from Robyn Giard thanking the town for all their help
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- Moody’s Investors Service rating action

9. Review Board Calendar
The next BOS meeting will be April 20, 2015.

10. Non-Public Session

A Motion was made by Vice Chair Clement and seconded by Selectwoman Belanger to
go into non-public session under RSA 91-A:3 paragraph C at 8:47pm. Motion carried —all in
favor.

The Board emerged from non public session and stood adjourned at 9:40 p.m..

Respectively submitted,

Nicole Piper
Recording Secretary

S e e —
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Draft Minutes
Exeter Board of Selectmen
April 20, 2015

1. Call Meeting to Order

Chairwoman Julie Gilman called the regular meeting to order at 7:09 pm in the Nowak
Room of the Exeter Town Offices building. Other members present were Vice Chair Don
Clement, Selectwoman Nancy Belanger, Selectwoman Anne Surman, and Selectman Dan
Chartrand. Town Manager Russell Dean was also present.

2. Board Interviews: Planning Board

The Board had reconvened after a non-public session at 6:50 p.m. regarding employee
compensation and an interview for the planning board.

3. Bid Openings/Awards

None.

4. Public Comment

Mike Dawley, of Exeter, spoke about moonlighting. He said he had spoken about this 28
days prior, and he wanted to address the issue again. He gave the Board an article. He had
printed it off his computer January 1, 2015. He asked the Board to take a stand on this issue.

He believes there were errors made in the hiring of the Economic Development Director. He
said Mr. Winham worked 380 hours on another job after being hired for Exeter. He said you
don’t need an employment policy to wrap up these errors. He asked for a decision from the
Board tonight. Chairwoman Gilman said there will be a process to come to a decision on this. It
will depend on what the Board, as a whole, wants to address this.

Gerry Hamel asked if all parties have signed off on the Stadium well. Chairwoman
Gilman said they are expecting them to sign this week.

Brandon Stauber said he had not gotten any responses from his questions he asked at
the last BOS meeting. He challenged the whereabouts of the minutes from the meeting. In
regards to an article in the newspaper, he said Chairwoman Gilman should clarify. He said it is
not up to Mr. Winham to come up with what is a conflict of interest. He said they need to get
to the bottom of this issue. He said he does not think the Board was been honest with the
townspeople.
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Bill Campbell talked about the upcoming development in the TIF area of Epping Road.
He is concerned with residential going in the TIF. He thought it was supposed to be commercial
development. He said taxes from the units at the old cement factory will go to the town. Taxes
from residential will go to the TIF district, not the town to help pay for children’s schooling. It is
anticipated that if residential goes into the TIF, there will be children who go to school. He gave
some financial stats regarding schools. He is frustrated with what is going into the TIF. He said
no one has a general idea of what will be going in there. No one ever really thought about the
costs of these kids going to school here and the tax burden. Chairwoman Gilman said she
would like to have this an agenda item, so there is some clarification.

Frank Ferraro looked at the minutes of the last non-public session. He asked the Board
to try to have the minutes of the meetings more accurately reflect what went on at the
meetings.

Selectwoman Surman said she wanted to know what action the Board is going to take
on the hiring on Mr. Winham. She wondered what more he could have done if he wasn’t
devoting some of his hours elsewhere. Chairwoman Gilman thought that questions of actions
should not be of a public discussion, saying his reputation could be harmed. Selectwoman
Surman said they owe the town an explanation. She wanted to know what action will be taken.
Mr. Dawley spoke, saying he wanted to hear about the hiring process. Selectman Chartrand
urged the Board to be careful on this matter. Vice Chair Clement said they need to come up
with some answers. He said it is up to the Board to be public or non-public. He said thisis a
tough line to walk. Chairwoman Gilman said the process of hiring personnel is a review,
recommendations, questions and answers. When a decision is made, if someone needs to
finish up a job, that needs to be disclosed. Selectwoman Surman said this is a unique situation,
which is why everyone is getting upset. Mr. Ferraro said this is a unique position. He said there
is a conflict in this position. He said this position is supposed to be stretched out as far as
possible to get business in Exeter. He wondered how Mr. Winham can do that when Waterbury
is trying to get him to do the same thing. He talked about a conflict of interest. He said there
are a whole bunch of issues. Vice Chair Clement said he does not have a problem with
someone having outside employment. He said at the time a decision was made for the
Economic Development Director, his recollection was that he had some work to finish up, but
that he was starting immediately. He said he would have wanted to know the extent of his
work to finish up. Mike Dawley asked if this issue was going to go into a non-public session.
Chairwoman Gilman said she was not sure, that it was up to the Board.

5. Minutes and Proclamations

a. Proclamations/Recognitions

None.
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b. Special Meetings: April 11, 2015

A Motion was made by Selectman Chartrand and seconded by Selectwoman Belanger to
adopt the minutes of the April 11, 2015 BOS special meeting. Motion carried — all in favor.

6. Appointments

A Motion was made by Vice Chair Chartrand and seconded by Selectwoman Belanger to
appoint John Hauschildt to the Planning Board with a term ending April 30, 2017. Vice Chair
Clement said he had no questions about Mr. Hauschildt’s credentials, but he is opposed to an
individual sitting on two Boards. The law says he can, but he shouldn’t. The ZBA and the
Planning Board are the two most prominent land use Boards in town. He doesn’t think it’s right
for one person to sit on both. Selectwoman Surman agreed and said he should pick one Board.
Selectman Chartrand thought it would be good to allow communications between the Boards.
Chairwoman Gilman was intrigued by this and had positive feelings. She thinks it can be a
benefit to both Boards. Mike Dawley spoke, saying it might be legal but that it is a bad idea.
Lionel Ingram spoke, saying he is concerned about this. With a Motion on the table, the Board
voted, passing it with a 3-2 vote, Clement and Surman voting nay.

7. Discussion/Action Items

The agenda went a bit out of order, as the Board dealt with Old Business before New
Business.

b. Old Business
i) Committee Appointments

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint Don Briselden as a full voting member to the Conservation Commission with a term
ending April 30, 2018. Motion carried — all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint Virginia Raub as a full voting member to the Conservation Commission with a term
ending April 30, 2018. Motion carried — all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint Jane Kiernan as a full voting member to the Exeter Arts Committee with a term ending
April 30, 2018. Motion carried — all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint Lizabeth MacDonald as a full voting member to the Exeter Economic Development
Commission with a term ending April 30, 2018. Motion carried —all in favor.
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A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint Brian Lortie as a full voting member to the Exeter Economic Development Commission
with a term ending April 30, 2018. Motion carried — all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint Boyd Allen as a full voting member to the Exeter Housing Authority with a term ending
April 30, 2020. Motion carried — all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint Barbara Chapman as a full voting member to the Exeter Housing Authority with a term
ending April 30, 2020. Motion carried — all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint Richard Huber as a full voting member to the Exeter River Study Committee with a
term ending April 30, 2018. Motion carried —all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint Frank Ferraro as a full voting member to the Exeter River Study Committee with a term
ending April 30, 2018. Motion carried — all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint John Merkle as a full voting member to the Heritage Commission with a term ending
April 30, 2018. Motion carried — all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint Pam Gjettum as a full voting member to the Historic District Commission with a term
ending April 30, 2018. Motion carried — all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint Katherine Woolhouse as a full voting member to the Planning Board with a term ending
April 30, 2018. Motion carried —all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint Pete Cameron as a full voting member to the Planning Board with a term ending April
30, 2018. Motion carried — all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint Gwen English as a full voting member to the Rockingham Planning Commission with a
term ending April 30, 2018. Motion carried —all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint Robert Prior as a full voting member to the Zoning Board of Adjustment with a term
ending April 30, 2018. Motion carried — all in favor.
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A Motion was made by Selectman Chartrand and seconded by Vice Chair Clement to
appoint John Hauschildt as a full voting member to the Zoning Board of Adjustment with a term
ending April 30, 2018. Motion carried — all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint Hank Ouimet as an alternate member to the Zoning Board of Adjustment with a term
ending April 30, 2018. Motion carried — all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint John Gilbert as a full voting member to the Water and Sewer Advisory Committee with
a term ending April 30, 2018. Motion carried — all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint Bob Kelly as a full voting member to the Water and Sewer Advisory Committee with a
term ending April 30, 2018. Motion carried — all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint Valerie Oulette from an alternate member to a full voting member to the Historic
District Commission with a term ending April 30, 2017. Motion carried —all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
appoint Robert Mike-Mayer as an alternate member to the Planning Board with a term ending
April 30, 2018. Motion carried — all in favor.

Mike Dawley said when he was on ZBA he had to go to from a full member to an
alternate after sitting on the Board for two terms. There was discussion about going from a full
member to an alternate on the ZBA. Mr. Dean said policies are meant to follow the state law.
Mr. Ferraro said if the Board wants to change a policy, they can.

Selectman Chartrand and Vice Chair Clement withdrew their Motion and second that
appointed John Hauschildt to the ZBA. Chairwoman Gilman said they would let this go to
counsel and table this conversation until they get more information.

a. New Business
i) CAPE Project Update — Paul Kirshen, UNH

Paul Kirshen, a Professor at UNH, said they started this project two and a half years ago.
It is funded by NOAA. The purpose of the project is to work with the town to come up with a
water adaptation plan with Exeter. He said over the summer they will be working on the
adaptation part of the project. He showed a slide that showed the depths of flooding on roads
with the dam out. He also showed a slide of what the flooding would look like in the year 2040.
He said this map would be useful for the Fire Department and first responders. They are
starting April 30" to engage with the town. Mr. Dean said the work done by UNH has been

Board of Selectmen 4/20/15 Page 5



grant funded. It is reflective of the town’s relationship with UNH. Vice Chair Chartrand said a
lot of the data is used for the WISE project. Mr. Kirshen said this project requires input from
the town. He said he appreciated the support and interest he has gotten on this project and he
looks forward to working with the town.

i) Great Dam Remembrance Committee Report

Bill Jordan gave a slideshow. He said they have had five meetings. He has gotten a lot
of input. He showed a before/after picture of the dam removal. He had some
recommendations that the Committee came up with in regards to dam remembrance.
Selectman Chartrand said he appreciated how quickly this Committee was assembled and all
the work they have done. Chairwoman Gilman said the next step is the BOS will pass on the
recommendations to the Division of Historical Resources. Vice Chair Clement said they will
send this to the Division of Historical Resources if this is what the BOS wants. He said he wants
to forward the recommendations. He said there is $30,000 in the budget for this type of
project.

A Motion was made by Vice Chair Clement and seconded by Selectwoman Belanger that
the BOS recommend to the State Division of Historical Resources that they would like to move
forward on items 1-6 on this list for mitigation measures. Motion carried — all in favor.

iii) GSGT Easement Relocation

Mr. Dean said the Board had already approved this before counsel had looked at it.
There are some issues with the languages about taxes, as the prior easements didn’t include tax
language and this one does. He said other than that, this is set for signature. The Board signed
the easement signature page.

iv) Stratham Water Sharing Agreement

Chairwoman Gilman asked if this is finalized. Mr. Dean said it is not a final agreement.
The framework to move forward is to be presented to both Boards later this year. He talked
about what was added in to the agreement. Due to improved metering, the average demand
for water in the past 12 months is .99 million gallons per day, versus the 1.53 million gallons per
day that the town peaked at. The budget for this is $6.5 million, of that $1.2 million is being
forgiven by the DES. Exeter’s cost will be $3 million. Stratham will get 125,000 gallons per day
to start. The agreement includes Stratham paying Tier 2 or Tier 3 to Exeter.

Vice Chair Clement asked to stop calling it “water sharing”. Exeter is selling it. Stratham
is a customer. He said he still have a problem with #3 in the agreement. He said it will give the
impression it is all about buying into the facility. He asked if they can get a high/low volume of
water the TIF will require. He wants to make sure Exeter is still on the safe side as far as water
supply. He asked what they are basing Stratham’s buy-in on. He asked if they can base it on
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Exeter’s value of infrastructure. He asked for a general assessment of value. He would like
more information before going forward.

Selectwoman Surman said she doesn’t want Stratham to be just a ratepayer. If there
are other entities that they can tie into, there should be another fee.

Chairwoman Gilman asked if the RSA talks about taxation from new shared sources. Mr.
Dean said yes, it does.

Gerry Hamel said he voted for the $6 million, but he wished he had known about the
Stratham idea. He thinks it is premature to jump into this. He is concerned with the TIF coming
in that there won’t be enough water. He hopes the Board looks into this before jumping in.

Jennifer Perry said in regards to costs, they do have some good info. The water use
study is an important piece. In regards to flows coming from Epping Road, she has some good
preliminary numbers. The surface water plant capacity is 1.7 MGD and the groundwater
treatment plant has a 1 MGD capacity.

Bob Kelly said a small group was appointed to work with Kleinfelder. He said Stratham
is an entity and it has always been looked at like that. This is not “water sharing”. He talked
about the impact fee. Stratham will be on their own for fire flow. He said they are looking at
this like a large industrial user who is playing real rates. He said this will work out for
everybody. He said if you ask for an impact fee on top of the $2 million, it is a deal breaker. He
thinks $2 million is fair. They have spent 1.5 years on this, and he doesn’t want to see Stratham
walk away.

Selectwoman Surman said she wouldn’t compare Stratham with a GE plant. She said if a
GE went into the TIF district, they would not only be a rate payer, but would also help with the
tax base and Stratham won’t do that. She is weary to give water up. Mr. Kelly said that his
studies have shown that there is a good buffer in regards to the amount of water.

Vice Chair Clement is comfortable with the $2 million. He would like to feel more secure
with the volumes. ‘

Selectman Chartrand suggested to ask Mr. Dean to clean up the Memorandum of
Understanding per suggestions. He talked about asking DPW to get an estimate on the
high/lows. They would change the “water sharing” title to delete “sharing”. Also, Vice Chair
Clement doesn’t want direct connection to the groundwater plant. Also, there needs to be a
“by” putinto #1. Selectwoman Surman would like further impact fees to any other entity who
would plug into the water. Mr. Dean said this is 125,000 gallons per day, and that is the max
Stratham is asking for. That is a small percentage in comparison to a 2.7 million gallon capacity.
Vice Chair Clement asked if there is a deadline to agreeing. Mr. Dean said Stratham is looking
for a commitment. Mr. Kelly said there is somewhat of an urgency to this. Selectwoman
Surman asked if they voted on money. Mr. Kelly said they voted in $145,000 for engineering.
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v) Inflow/Infiltration Policy

Mr. Dean said this was a follow-up from last meeting. DPW is looking for approval from
the Board. He said DPW is comfortable with moving forward. The BOS will be approving the
program and DPW will be giving this to EPA. Vice Chair Clement said the references to 1506.1
and 1502.1 are not changes, they’re only references. He said there are no changes to the
ordinance. Jen Perry said that is correct.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand that
the BOS adopt the Policy Statement Private I/l Public Education, Outreach and Enforcement
Program. Motion carried — all in favor.

Ms. Perry said this will be online and readily available.

A Motion was made by Selectman Chartrand and seconded by Vice Chair Clement to
amend the prior Motion to add that the Chair will sign this on behalf of the BOS. Motion
carried —all in favor.

vi) Linden Commons Encroachment Agreement

Selectwoman Belanger said this encroachment has been happening for over 20 years.
The pin was supposed to be in a certain place, but it is in the middle of a driveway. A corrective
deed cannot be done because of this encroachment.

Chairwoman had some changes to the agreement, but it is just in draft form.

Mr. Dean said this is solving a problem that ended up in a deed. There was a large
snowstorm that prevented the site from being walked and the pin was placed incorrectly.

Selectman Chartrand suggested getting this agreement cleaned up and approving it in
two weeks.

8. Regular Business

a. Tax, Water/Sewer Abatements & Exemptions

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
deny an Elderly Exemption for map 73, lot 115. Motion carried —all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
approve an Elderly Exemption for map 87, lot 18, unit 15 in the amount of $236,251. Motion
carried — all in favor.

W
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A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
approve a Veteran’s Credit for map 68, lot 6, unit 211 in the amount of $500. Motion carried —
all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
deny a Veteran’s Credit for map 19, lot 1. Motion carried — all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
approve a Veteran’s Credit for map 68, lot 6, unit 611 in the amount of $500. Motion carried —
all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
approve an Elderly Exemption for map 104, lot 79, unit 707 in the amount of $152,251. Motion
carried —all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
approve an Elderly Exemption for map 52, lot 98 in the amount of $183,751. Motion carried —
allin favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
approve a Veteran’s Credit for map 103, lot 13, unit 17 in the amount of $125,000. Motion
carried —all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
approve a Veteran’s Credit for map 68, lot 6, unit 114 in the amount of $500. Motion carried —
all in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
approve abatement for map 72, lot 69, unit 1 in the amount of $328.36. Motion carried — all in
favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
approve abatement for map 72, lot 69, unit 2 in the amount of $364.94. Motion carried — all in
favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
approve abatement for map 72, lot 69, unit 3 in the amount of $255.39. Motion carried — all in
favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
approve abatement for map 72, lot 69, unit 4 in the amount of $231.93. Motion carried — all in
favor.

e
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A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
approve abatement for map 87, lot 18, unit 15 in the amount of $682.77. Motion carried — all
in favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
approve a Veteran’s Credit for map 94, lot 10 in the amount of $500. Motion carried —all in
favor.

A Motion was made by Vice Chair Clement and seconded by Selectman Chartrand to
approve a Veteran’s Credit for map 70, lot 70 in the amount of $500. Motion carried —all in
favor.

b. Permits & Approvals

A Motion was made by Selectman Chartrand and seconded by Selectwoman Belanger to
approve an application for use of the Town Hall for Christopher Bartell for the Regeneration
Church Easter on May 26-27, 2016. Motion carried — all in favor.

A Motion was made by Selectman Chartrand and seconded by Selectwoman Belanger to
approve an application for use of the Town Hall for John Hauschildt for the Seacoast Artists
Association Seacoast Photographers Group Meeting on the 3™ Thursday of each month from 6-
9pm. Motion carried — all in favor.

c. Town Manager’s Report

Mr. Dean said DPW sent a note on the Sno-Go. They had two quotes on it. One bid is
within the budget at $128,544. A Motion was made by Selectman Chartrand and seconded by
Selectwoman Belanger to ask the Town Manager to forward the bids back to DPW for a
recommendation and forgo the usual bid process. Motion carried — all in favor.

d. Committee Reports

Selectwoman Belanger reported her first Conservation Commission meeting on the 14,
Eileen Flockhart gave a good presentation on a tree program. Also there will be a Father’s Day
program of mapping and flagging on trails.

Selectman Chartrand forwent his report due to the late hour.
Selectwoman Surman had nothing to report.

Vice Chair Clement reported a South Watershed Alliance meeting with Pete Richardson.
He asked if Ms. Perry is a delegee to this. Mr. Dean said yes she is, but due to her busy
schedule she is willing to step aside. They will get a recommendation from Ms. Perry for a

- e
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replacement. He also reported a Technical Review for 80 Epping Road. HDC had a tour of the
Loaf and Ladle. Planning Board will meet on Thursday.

Chairwoman Gilman reported HDC met Saturday and Sunday. The made up a list of
duties to come up with to do better applications and are rewriting guidelines.

e. Correspondence
The following correspondence were included in the packet:

- A lLegislative Report

- A lLetter from Mike Jeffers regarding Private SSO Event

- Aletter from Mike Jeffers regarding NPDES permit, Admin Order on Consent, and
Quarterly Report

9. Review Board Calendar

The next BOS meeting will be May 4, 2015.

11. Adjournment

A Motion was made by Selectwoman Surman and seconded by Selectman Chartrand to
adjourn the meeting at 10:00pm. Motion carried — all in favor.

Respectively submitted,

Nicole Piper
Recording Secretary

e i
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Town of Exeter
Public Works Department

Memo

To:  Russ Dean, Town Manager

From: Jay Perkins Highway Superintendent
Date: May 1st 2015

Re: 2015 Road Surface Management Program

The Department has reviewed Bell & Flynn's paving proposal and compared it to
other towns that have awarded bids for this season. With a decrease of $1.00 per ton
from last year’s price we recommend accepting Bell & Flynn’s proposal of $71.90 per
ton

The following March 2015 paving bids are all that have been awarded at this time
and indicate the Bell & Flynn proposal is competitive:

Hampton NH $84.18/ton Bid opening 4/23/2015
Manchester NH $78.50/ton Bid opening 4/9/2015
NH- DOT District 6 $72.00 Bid opening 3/10/15

C:\ Users\rdean\ Downloads\ Paving 2015.docx1 of 1



BELL & FLYNN, INC. Pavement Reclamation

Engineers & Contractors

Planning -+ Testing -+ Design - Engineered/Reconstruction -+ Construction
Telephone: (603) 778-8511 69 Bunker Hill Avenue
Fax: (603) 772-4396 Stratham, NH 03885

April 1, 2015

Town of Exeter

Mr. Russell Dean, Town Manager
10 Front Street

Exeter, NH 03833

Dear Mr. Dean,

Despite continuing cost increases associated with wages/benefits, equipment/maintenance,
transportation/energy and regulatory requirements which are customarily reflected in increased unit prices at the
commencement of each construction season and despite anticipated spring/summer increases in the price of
asphalt cement, Bell & Flynn, Inc. is pleased to be able at this time to offer to extend the current contract for
road reconstruction services with the following modification upon mutual agreement by the Town of Exeter.

The Unit Price of Pay Item #1, “Bituminous Concrete Paving”, per ton, in place, per Project Manual and
Specifications, shall decrease from $72.90 per ton to $71.90 per ton thru December 15, 2015. The unit price of
Bituminous Concrete Pavement shall be guaranteed for the entire 2015 construction season. All other terms,
conditions and prices including pavement reclamation, fine grading and compaction, and installation of
additional asphalt stabilized base material shall remain unchanged.

In recent years, the Exeter Board of Selectmen has opted to extend the annual paving contract, thereby avoiding
mid-season price increases of as much as $6.00 per ton, Despite current stability in 2015 spring start up pricing,
normal seasonal demand exacerbated by geopolitical dynamics in crude oil markets (Iran, Iraq, Syria, Isis,
Yemen) is anticipated to again increase the price of asphalt pavements through the summer months of 2015.
While the fundamental market dynamics of liquid asphalt remain subject to volatility and hot mix asphalt
producers are understandably reluctant to enter long-term price commitments, after extensive negotiations with
our suppliers Bell & Flynn, Inc. is currently able to guarantee pricing for all paving services completed during
the 2015 construction season, thereby protecting the Town of Exeter from the potential repercussions of
monthly prices increases. Considering these anticipated cost increases, in an attempt to provide price stability
(for the entire construction season!) and the highest quality of paving services, it should again prove beneficial
to the Town of Exeter to extend the current contract for road reconstruction services including paving (at the
lowest unit price in four years!)

Thanking you in advance for your thoughtful consideration of the letter, I remain,

Sincerely,

Tee-Rresttent



BELL & FLYNN, INC. Pavement Reclamation

Engineers & Contractors

Planning - Testing + Design - Engineered/Reconstruction - Construction
Telephone: (603) 778-8511 : 69 Bunker Hill Avenue

Fax: (603) 772-4396 Stratham, NH 03885

2015 Town of Exeter Bituminous Concrete Paving Unit Pricing

Bituminous Concrete Pavement-Machine Method $71.90/T
Bituminous Concrete Pavement-Hand Method $113.00/T
Bituminous Concrete/Berm ' $4.00/LF
Reclamation (incl. F. G. & C.) <2,000 SY $4.00/SY
2-4,000 SY $3.00/SY
4- 6,000 SY $2.50/SY
>6,000 SY $2.00/SY
Cold Planing (excl. Trucking) <2,000 SY $3.50/SY.
2- 4,000 SY $2.50/SY
4- 6,000 SY $2.00/SY
>6,000 SY $1.50/SY
Adjust utility castings to proposed finish grade water gate box sleeve $100.00/EA
Single grade ring $150.00/EA
0-6” $250.00/EA+ concrete
6-12” $300.00/EA+ concrete
12-18” $750.00/EA+ concrete
18-24” $1,000.00/EA+ concrete
Road Widener $150.00/HR
Cat 140 Grader Rental $130.00/HR
Cat M318 Rubber Tired Excavator Rental $130.00/HR
Cat D-6 Dozer Rental : $130.00/HR
Lowbed Rental : - $120.00/HR
Loader Rental $120.00/HR
Cat CS563 Vibratory Compactor Rental $100.00/HR

Cat CB334 Vibratory Compactor Rental $90.00/HR



BELL & FLYNN, INC. Pavement Reclamation

Engineers & Contractors

Planning - Testing + Design + Engineered/Reconstruction - Construction
Telephone: (603) 778-8511 69 Bunker Hill Avenue

Fax: (603) 772-4396 Stratham, NH 03885

2015 Town of Exeter Bituminous Concrete Paving Unit Pricing

Lay-Mor Sweeper Rental $90.00/HR
Huber Maintainer Rental $90.00/HR
Tri Axle Dump Truck Rental ‘ $80.00/HR
Ten Wheel Dump Truck Rental $75.00/HR
John Deere Tractor Rental $60.00/HR
Grade Foreman $50.00/HR
Labor Rental $35.00/HR
Flagperson $30.00/HR OT-$45.00/HR
2-4” Erosion Stone $20.00/CY
% Crushed Stone $20.00/CY
4” Crushed Gravel $15.00/CY
 Screened Loam © $15.00/CY

Asphalt Stabilized Base $10.00/CY



4/23/2015 Town of Exeter, NH Mail - Roads List for 2015

Russ Dean <rdean@exeternh.gov>

Roads List for 2015 -

Jay Perkins <jperkins@exeternh.gov> Wed, Apr 22, 2015 at 11:28 AM
To: Russ Dean <rdean@exeternh.gov>
Cc: Paul Vlasich <pvlasich@exeternh.gov>, Jennifer Perry <jperry@exeternh.gov>

Hi Russ

This is paving list for 2015 based on last years prices.
Water St / Front St project

Front St - Court to Tan Ln

Portsmouth Ave -- High St to T/L

Crawford Ave

Lary Ln

Jay
[Quoted text hidden]

Jay Perkins

Highway Superintendent

Email : jperkins @exetemh.gov
Phone : 603-773-6157 ext 163
Fax : 772-1355

Cell : 603-512-1974

hitps:/imail.google.com/mail//0/?ui=28ik=dcec2506f9&view= pt&search=inbox&msg= 14ce1c449f4684508simi=14ce1c449f468450
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Town of Exeter
Analysis of Property Tax/Liens Receivable DRAFT
As of 3/31/15 and 3/31/14

Balance Balance
Outstanding  Outstanding
as of as of $ %

Type Bill Year 03/31/15 03/31/14 Change Change
Lien 2007 1,212 1,210 (2) (0.2)%
Lien 2008 8 19 11 138%
Lien 2009 2,865 10,792 7,927 277%
Lien 2010 52,185 71,562 19,377 37%
Lien 2011 94,123 184,462 90,339 96%
Lien 2012 175,719 299,231 123,512 70%
Lien ‘ 2013 257,376 609,252 351 ,876 137%

Subtotal $ 583,488 $ 1,176,528 $ 593,040 102%
Tax 2014 683,155 (683,155) N/A

Subtotal $ 683,155 $ - $ (683,155) N/A

Grand Total $ 1,266,643 $ 1,176,528 $ (90,115)

As of March 31, 2015, 98.4% of 2014 property taxes billed were paid.



Town of Exeter DRAFT
Analysis of Accounts Receivable Aging - Water & Sewel

March 31, 2015 vs March 31, 2014 Percent
‘ Over
Currrent 31-60 Days Total 90 Days
As of 3/31/15 $ 441,361 $ 21,36 $ 610,776 22%
As of 3/31/14 $ 99121 $ 36,68 $ 304,486 49%
Increase/(Decrease) $ 342,240 $ (15,32 - $ 306,290 -10%

Accounts receivable over 90 days repesents 22% of the total W|S receivables balance as of 3/31/15.
The overall AIR balance has decreased by 10% since 3/31/14.

Breakdown of Water/Sewer Acconts Receivable Outstanding by Year: As of March 31, 2015

Water Sewer Total
2008 (414) (115) (529) 0%
2009 4 140 144 0%
2010 (270) 173 97) 0%
2011 1,411 75,433 76,844 25%
2012 403 40,306 40,709 13%
2013 959 957 1,916 1%
2014 23,266 24,541 47,807 16%
*2015 213,649 230,333 443,982 146%
Total 239,008 371,768 610,776 201%

Breakdown of Water/Sewer Acconts Receivable Outstanding by Year: As of March 31, 2014

Water Sewer Total
2008 868 950 1,818 1%
2009 1,098 1,072 2,170 1%
2010 1,287 1,219 2,506 1%
2011 2,969 76,718 79,687 26%
2012 1,272 41,134 42,406 14%
2013 27,348 25,594 52,942 17%
*2014 63,252 59,705 122,957 40%
Total 98,094 206,392 304,486 100%

* Includes current month billing



Town Manager' ;
INN BY THE BANDSTAND oum Manager's Office

EXETER, NEW HAMPSHIRE  Hmridrek: APR:2 § 2015

Received

April 17, 2015

Board of Selectmen
Exeter Town Office

The Inn is respectfully requesting permission from the Town to place two blue signs at the following
locations:

1. 108/Portsmouth Avenue at 111/27 High Street. Telephone post next to sign for Portsmouth
~ Avenue, and

2. Junction 111/27 Hampton Road. Telephone post next to sign for Hampton Road.

The signs, as we understand will be produced and placed at the above telephone posts by the Town’s
Department of Public Works. We also understand that there is a cost to mak nd place these s:gns
Please let us know and we will make a check out to the Town. :

We request that the sign read: “HISTORIC INN B THE BANDSTAND

For any questions or clarification, you may 'coﬁtéCt»us at the Inn at 772—63525

Singerely,

A Boutique Bed and Breakfast in Historic Downtown Exeter

6 Front Street, Exeter; NH 03833  (603) 772-6352 www.InnByTheBandstand.com  info@InnByTheBandstand.com
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Purpose and Intended Result of the Session

The purpose of the session was for the Board and Town Manager to come together to lay the
horizon for the Town and establish goals and strategies that will help guide the Town over the
next twelve (12) months.

Participants

Julie Gilman, Chairman

Donald Clement, Vice-Chairman
Anne Surman, Board of Selectmen
Nancy Belanger, Clerk

Dan Chartrand, Board of Selectmen
Russ Dean, Town Manager

The exercise was facilitated by:

Rick Alpers, Risk Management Consultant, Primex?

2014 Goals Review Discussion

The session began with the Board of Selectmen and Town Manager reviewing the successful goals
for 2014 and to identify any goals to continue working on along with the goals identified for 2015.

BOS to Lead Update of the Master Plan -

A contract s in place with the Rockingham County Planning Commission to begin the update in May
of 2015. The initial focus of the update was to address five chapters of the current master plan. After
further discussion of the board it was decided that the focus of the update should be on chapters one
and two only. The Board and Manager will lead further discussion with the planning board to ensure
that the focus is narrowed to chapters one and two of the current master plan. Itis also the desire of
the board to have as much citizen input as possible regarding the update.

Develop Strategies to Diversify Tax Base -

* There has been continuous investments made over the years in municipal infrastructure
and it continues into 2015.

* Exeter's current bond rating has improved.
» The Economic Development Director has been hired and has hit the ground running.

* TheTIF passed for Epping Road this past March.

Promoting Excellence in the Public Sector



Second All Boards Meeting Convened -

The goal of the all boards meeting was to review concerns regarding how the application process
moves along for folks looking to bring their business to Exeter or build a home in town. During the two
meetings it was determined that many process issues exist and need to be addressed. The concerns
and issues would most likely not be easily addressed as simply as it once hoped. The land use process
will be brought up later in this report as a new 2015 goal.

Organizational Alignment -

* Pay Scale study adopted
* Job descriptions updated for about 50 non-union employees
* A potential study may be needed for efficiency of delivery of town services down the road

Project Execution from 2014

Stadium Well - Contract to be signed by Philips Exeter Academy

Great Dam removal — Removal to begin in 2015

Downtown Revitalization (Draft Charge May 2014 2nd meeting) - sidewalk project in 2015
Waste Water Municipal Agreement - Regional options being explored and waste water
facilities plan completed

Groundwater Plant — Currently under construction

Organizational Alignment - Manager made much headway this past year

Housing Analysis — Housing Committee formed

String Bridge — In design phase

AN N NN
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General Topics for Discussion for 2015

Planning Department

There was considerable discussion regarding the current planning department operations and the
requlations that govern it. The board believes that the department could be much more business and
resident-friendly than it currently is. They feel that the current department leans too heavily on the
environment when making recommendations to the land use boards and business owners. It was
recommended by the board to the manager that he seek out an independent consulting company
to perform a study on the operations of the current planning department, staffing and regulations to
ensure that Exeter is both user friendly for both businesses and residents.

The Manager will report back to the board by June 1st, 2015 on the recommendation of a company
and the cost to perform the study.

Promoting Excellence in the Public Sector



Housing Committee

For the last few years the board has discussed housing as an overall goal for the town. The discussion
generally pertains to market rate housing or affordable housing. The board wants to ensure that the
average middle class young family can afford to live in Exeter. In an effort to start the housing analysis
needed the Board of Selectmen formed a Housing Committee. It is an eight member committee that
now needs actual volunteers or members. A mission statement for the committee has been adopted
by the board. The goal is to have the committee fully appointed and operational by June 15th, 2015.
The committee will give its first report back to the board regarding its progress as a committee and
it'’s charges no later than March of 2016.

Town Facilities

The Town has made considerable capital investments annually in updating its infrastructure. Many

roads have been rebuilt, many water & sewer pipes have been replaced or extended and many culverts
been replaced. One area of capital investment the town has not given much attention to is to their aging
facilities. The facilities that the board and manager oversee are: The Fire Department, Police Department,
Public Works, Town Office, Town Hall, and the Parks and Recreation Department. These Departments have
many buildings of various ages. It is the hope of the manager to have under contract by the end of May
a company to complete a town wide audit of all the facilities mentioned above. The consultant will
review space needs and costs to repair or replace buildings. A report from the consultant will be due to
the board in the fall of 2015. After the board has reviewed the report and participated in an in-depth
conversation with the consultant; the board will be ready during the 2016 goal setting session to begin
to prioritize capital investments for their aging facilities.

Top 2-3 Priorities for 2015

Each Board member and the Town Manager identified their individual 2-3 priorities for the Town of
Exeter to focus on in 2015.

Julie Gilman
1. Complete Streets initiative
2. Improve working relationship with the planning department and public works department

3 Master Plan Update

Dan Chartrand
1. Water sharing agreement with Stratham
2. Regional waste water treatment solution
3. Regional Ambulance service

Don Clement
1. Water sharing agreement with Stratham
2. Regional waste water treatment solution
3. Reorganizing of Exeter TV

Promoting Excellence in the Public Sector



Anne Surman

1. Update wetland buffer regulations
2. Regional waste water treatment solution with an Exeter only option
3. Board meeting process

Nancy Belanger

1. Complete Dam removal
2. Complete Streets initiative and sidewalk update
3. Affordable housing analysis
Russ Dean
1. Audit of Planning Department operations
2. Execution of Projects
3. Facilities plan

Top 2015 Goals

The Board of Selectmen and the Town Manager identified the top goals for the Town of Exeter and to
develop a work plan. The goals were formulated from the individual goals listed above. The goals and
deadline for an update or completion are listed below.

GOAL #1: Grow and improve relationship with major industries in Town. Major industries are:
= Exeter School Board
* Philipps Exeter Academy
» Exeter Hospital
* River Woods

Deadline: April 2016

GOAL #2: Regional waste water treatment solution
* Should Exeter proceed alone
* Should Exeter join forces with just Stratham
* Should Exeter join forces with Stratham, Greenland and Portsmouth

Manager to report back with an update:
Deadline: December 2015

GOAL #3: Water Sharing with Stratham
*  Exeter would supply Stratham with 125,000 gallons of water a day
* Aninitial buy in from Stratham would take place
» Stratham will then pay tier 2 and tier 3 rates as an Exeter water customer.

The hope would to have both boards sign an agreement on the water sharing no later than
September of 2015.

Promoting Excellence in the Public Sector



GOAL #4: Planning Department complete operations review

Deadline: Company and cost for audit to the board by June 1st, 2015. Goal would be to have a
completed report from a consultant in time for the 2016 goal setting session.

Thank you again for the opportunity to participate in this process. Primex® appreciates the
opportunity to provide assistance to members with goal setting, and to help governing bodies create
a vision for their communities and paths to achieve those visions. A forward-looking community that
is deliberate and disciplined in accomplishing its goals illustrates how “good management is good
risk management!

Promoting Excellence in the Public Sector
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NH Public Risk Management Exchange
Bow Brook PLace
46 Donovan Street
Concord, NH 03301

603-225-2841
800-698-2364

www.nhprimex.org

Trust. Excellence. Service.



4/30/12015 Town of Exeter, NH Mail - Couple of Changes to the appointments

Russ Dean <rdean@exeternh.gov>

Couple of Changes to the appointments

Sheri Riffle <sriffle@exeternh.gov> Thu, Apr 30, 2015 at 3:20 PM
To: Russell Dean <rdean@exeternh.gov>

e Forwarded message ———-

From: Sheri Riffle <sriffle@exeternh.gov>
Date: Wed, Apr 22, 2015 at 9:40 AM

Subject: Couple of Changes to the appointments
To: Russell Dean <rdean@exeternh.gov>

Could the BOS make a couple of changes to the appointments made on April 20th at the May 4th meeting?

Valerie Ouelette:  Voting term till 4/30/2017
Don Briselden: Alternate term till 4/30/2018
Virginia Raub: Alternate term till 4/30/2018

Sheri Riffle

Executive Assistant
Town Manager's Office

Town of Exeter
10 Front Street
Exeter, NH 03833
603-773-6102

fax: 603-821-9246

https://mail.google.com/mail/u/0/?ui=28ik=dcec2506198view=pt&search=inbox&msg= 14d0bc654079ced08&dsgt= 1&siml=14d0bc654079ced0 11



Exeter and Stratham Water Purchase Agreement
DRAFT Memorandum of Understanding

The Towns of Exeter and Stratham, recognizing it is in their mutual best interests to share resources,
understand that reaching an accord to share water resources requires agreement on some basic
elements under which an intermunicipal agreement could be drafted. This Memorandum attempts to
capture those essential elements needed to begin drafting an agreement that meets the needs of each
community.

Therefore, the Town of Exeter agrees to provide and the Town of Stratham agrees to receive water from
the Exeter system under the following general guidelines and parameters, which will be used to create
an intermunicipal agreement:

1. Upto 125,000 gallons per day (gpd) at a maximum flow rate of 1,500 gallons per minute (gpm)
at 20 psi will be provided. The 125,000 gpd is to be determined using the average use over 365
days per year. Any flow quantity and rates above these thresholds shall be the responsibility of
Stratham. No temporary usage beyond the 125,000 gpd shall be authorized without the
consent of the Exeter Public Works Water Department. The Exeter Public Works Department
may authorize a temporary increase in usage to Stratham, but not for a period of greater than
30 days, without the approval of the Board of Selectmen. If at any time the Town of Stratham
desires to permanently increase usage beyond the 125,000 gpd of usage, the Town of Exeter will
be petitioned by the Stratham Board of Selectmen in advance, and such increase shall require
Exeter Board of Selectmen approval.

2. Stratham will pay a rate commensurate with either Exeter’s Tier 2 or 3 large commercial or
industrial user rate, based solely on actual usage. This rate will be the same as users of a similar
size in Exeter will pay.

3. Stratham will pay an amount equal to 40% of the capital cost of the new Exeter Groundwater
Facility and associated infrastructure to tie this facility into the main system. This percentage
does not reflect the actual source of the water Stratham will receive from Exeter (Stratham may
receive water from any current Town of Exeter water supply, at Exeter’s discretion). Currently
this cost is estimated to be approximately $5.08 million net of state funding forgiveness of the
total cost of approximately $6.35M. Notwithstanding any of the foregoing, the amount of this
Fee shall not be greater than $2.0 million, and the amount due will be payable upon the start of
construction of the Stratham water distribution facilities.

4. The Town of Exeter will provide a meter facility at the connection point with the proposed
Stratham system. All facilities to the north of this facility will be the property and responsibility
of the Town of Stratham or their assigns. All Exeter charges to Stratham will be based on this
master meter. Stratham will pay Exeter service fees in the same manner Exeter customers pay
service fees.

7
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All facilities within the Stratham system, including but not limited to, piping, valves, backflow
preventers, hydrants, etc., shall be designed in accordance with Exeter standards in effect at the
time of such design.

Stratham shall be responsible for all design, construction, maintenance, and repair work on their
water distribution system piping and facilities.

Stratham agrees to maintain compliance at all times with all ordinances, policies, and
regulations of Exeter regarding water supply piping and facilities. In the event of non-
compliance or default under an agreement, Exeter may terminate water use if Stratham fails to
remedy the non-compliance within thirty (30) days of written notice. Prior to such a
termination, Stratham shall have an opportunity for a hearing before the Exeter Board of
Selectmen to show cause why service should or should not be terminated and to grant an
extension of time to come into compliance. An extension of time shall not be unreasonably
denied.

Notwithstanding the foregoing, Exeter shall have the right but not the obligation to assume the
ownership, operation, and maintenance of the water system and facilities in Stratham, or any
portion thereof upon mutual agreement by the parties.

The intent of this document is to provide a basis in principle for the parties to develop an
intermunicipal agreement for such described water usage by September 1, 2015. The parties do
hereby agree to such understandings based on their signatures shown below:

Town of Exeter Town of Stratham

Julie Gilman, Chairman Paul Deschaine, Duly Authorized
Exeter Selectboard Town Administrator

Date

Date

DRAFT April 3, 2015 Page 2 of 2



List for Selectmen's meeting May 4, 2015

Abatements

Map/Lot Location Refund
Yield Tax

Map/Lot Location Tax amount

2-May Cubie Road 453.92



Town Manager Updates
Submitted by: Russell Dean, Town Manager
Week Ending: May 1%, 2015

Updates

Completion of Stadium Well Lease process including recording of lease.

Downtown walk with Unitil representative to review utility pole issues.

Review of paving quote by Bell and Flynn for 2015.

Finalization of consultant for Townwide Facilities Plan.

Review RFQ’s for water rate consultant study.

Department Head meeting — April 23"

Review of Stagnone request regarding planning board funds for Guinea Road from 1990’s.
Respond to Gilroy 91A request regarding Seacoast Family Promise warrant article.

Finance : Review quarterly revenues/expenses, work with Finance on preparing New Hampshire
Bond Bank issue; discuss BAN alternative to bonding 3.5 million design funds for WWTF.

Received final report on Parks/Recreation needs assessment from UNH Professor Barcelona.
Confirm bid process for surplus screener.

Signing and provision of annual MS4 Report to NHDES.

Health Trust Board Meeting April 24™".

Press Items: SB242, responses to Stratham (EMS).

1. Review Monthly Department Reports

2. Continued review of Department annual goals (March to March)
3. Plan for Upcoming Projects — FY15

4. New Hire(s) — Seasonal Laborer, Parks/Recreation

5. Resignations — PT Vehicle/Maintenance Laborer

6. Citizen requests/complaints — smoking in public park (Kids Park)
7. Taxissues —deeding/late tax issues, camper tax issues.



Upcoming Calendar

1. BOS Regular Meeting — May 4™
2. BOS Regular Meeting — May 18t



TOWN OF STRATHAM

INCORPORATED 1716
10 Bunker HirL AveNue * StratHaM, NH 03885

Town CLERK/TAxX CoLLECTOR 603-772-4741
SELECTMEN’S OFFICE/ ADMINISTRATION/ ASSESSING 603-772-7391
Copte ENFORCEMENT/BUILDING INsPECTION/PLANNING 603-772-7391
Fax (aLL orrices) 603-775-0517

March 30, 2015

Exeter Board of Selectmen

Attn.: Town Manager Russell Dean
10 Front Street

Exeter, NH 03833

Dear Fellow Selectmen,

Stratham is at a point where staffing decisions must be made for our Fire Department. Volunteer
service alone is not dependably fulfilling the expanded role fire departments have traditionally
undertaken and we have had to rely on the Mutual Aid system to cover many of our calls. It is
not the intention of the Town of Stratham to abuse this valuable system and yet we are not at a
point where we need a full time staff. Our problem areas center around the weekday, daytime
hours.

Would the Town of Exeter be interested in discussing a contractual arrangement whereby Exeter
would be the first responder to Stratham fire and ambulance calls Monday through Friday
throughout the morning and afternoon periods? We see the potential to better cover the needs of
our own community with such an arrangement while helping to offset Exeter’s fixed costs of
having emergency personnel standing by at all times. Further, this would reduce Stratham’s
reliance on Mutual Aid to the level for which the system was designed, that is, inter-community
assistance in times of overwhelming needs. There are a variety of options which are available
and, we feel, worthy of discussion.

The favor of an expression of interest, or lack thereof, would'be appreciated by May 1. If there
is interest in exploring this opportunity for such an arrangement, we suggest Exeter Town

APR 082015
Recetef



Manager Russ Dean and Stratham Town Administrator Paul Deschaine work out preliminary
details and report back to their respective Boards. .

Sincerely,

Stratham Board of Selectmen:
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Uniil

2015 Emergency Response & Preparedness Meeting

YOU'RE INVITED!

Seacoast Area Police, Fire, Emergency Management and DPW Officials

Unitil’s 2015 Electric Emergency Response & Preparedness Meeting

Tuesday, June 2™, 2015

Exeter Inn, 90 Front Street, Exeter NH

7:30 AM - 9:45 AM - Breakfast served promptly at 7:55 AM, Registration starts

at 7:30 AM

FEATURING: Important updates on Unitil’s electrical system initiatives and reliability,
emergency response and planning, and safety information

RSVP to Ms. Kumiko Shortill, Senior Administrative Assistant via either of the following:

E-mail: shortillk@unitil.com

" Phone: 603-773-6474

We look forward to seeing you!

Cindy Carroll

Director, Customer Energy Solutions
Unitil Corporation

Richard Francazio

Director, Business Continuity & Compliance
Unitil Corporation




S Unitil

2015 Emergency Response & Preparedness Meeting

Agenda for June 2™, 2015

7:50 AM - 8:05 AM Breakfast is served

8:05 AM - 8:10 AM Welcome Remarks — Mr. Tim Noonis
Senior Business Development Executive

8:10 AM - 8:25 AM Guest Speaker on Grid Modernization
David O’Brien, VP, Bridge Energy Group

8:25 AM — 8:45 AM Emergency Response & Preparedness — Mr. Richard Francazio
Director, Business Continuity & Compliance

8:45 AM - 9:00 AM Communications — Mrs. Carol Valianti,
Vice President, Communications & Public Affairs

9:00 AM = 9:15 AM Local Operations & Vegetation Management — Mr. Scott Wade
Manager, Seacoast Electric Operations

Queétions & Answers/Closing Remarks — Mr. Tim Noonis

Thank you for attending!




Town Manager's Office

MAY 01 2015
Received

Phillips Exeter Academy

Thomas E. Hassan
Principal

May 1, 2015

Mr. Russell Dean, Town Manager

Ms. Julie Gilman, Chair, Board of Selectmen
Town of Exeter

10 Front Street

Exeter, NH 03833

Dear Russ and Julie,
This note is to extend our thanks and appreciation for your collaboration and
support in this week’s special town vote. The willingness of the Town leadership to

consider our request and follow through on the action required is greatly appreciated.

We feel that the outcome of the vote truly does represent a win-win for both the
Town of Exeter and the Academy, and we look forward to next steps in the process.

Sincerely,

ce: Roger Wakeman

20 Main Street  Exeter, New Hampshire 03833-2460  Tel (603) 772-4311 Fax (603) 777-4384



TOWN OF EXETER, NEW HAMPSHIRE

10 FRONT STREET « EXETER, NH - 03833-3792 - (603) 778-0591 *FAX 772-4709
www.exeternh.gov

April 17,2015

Mr. Scott Blood
Scott Blood Excavation LLC
POB 188

Hampton Falls, New Hampshire 03844

Re:  Waiver Request from Section 701.5 of the Exeter Town Ordinance — Noise Ordinance
Property location: 1-9 Water Street, Exeter, N.H. Tax Map Parcel #72-41

Dear Mr. Blood;

Please consider this letter as a waiver from the above-captioned section of the Town of Exeter’s
Town Ordinance to permit construction activities for the installation of a water line servicing the
structure at 9 Water Street to begin at 6:00 A.M. and continue beyond 10:00 P.M., if necessary.

It is my understanding that this work is anticipated to take place on or about May 12, 2015. This
waiver shall be effective for the week of May 11 — May 15, 2015.

[ have enclosed a copy of the Town Ordinance for your files.

If you should have any questions relative to this waiver, or if I can be of further assistance,
please do not hesitate to contact my office.

Sincerely, [[&#—\ C(/l_&\_‘

Douglas Eastman
Building Inspector/Code Enforcement Officer

cc: Steve Kaneb, Soaring Hawk, LLC, property owner
Russ Dean, Town Manager .
Richard Kane, Police Chief
Brian Comeau, Fire Chief

Jennifer Perry, Public Works Director
" Board of Selectmen

DE:bsm

[f\docs\bi-corr\town-ordinance\l-9 water-st water line.doc
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CASA

Court Appointed Special Advocates
FOR CHILDREN

NEW HAMPSHIRE

800.626.0622
www.casanh.org

April 22, 2015

Town of Exeter
10 Front St
Exeter, NH 03833

DCMWW

The Town of Exeter's recent $125.00 gift demonstrates your commitment to
child victims of abuse and neglect, and to CASA of NH. Thank you so much
for helping us in our efforts to recruit, train, and supervise the hundreds of
outstanding volunteers who advocate for child victims in our local and state
courts each and every day.

Currently, CASA of NH is providing volunteer Guardians Ad Litem (GAL)
for approximately 85% of the State of New Hampshire's child abuse and
neglect cases. Your generosity will help us move toward the day when we are
able to provide a GAL for close to 100% of these children.

We appreciate the opportunity to work in partnership with the Town of
Exeter. Thank you for sharing our vision of a safe and permanent home for
every child in New Hampshire.

Gratefully,

Marcia R. Sink
President / CEO

Tax documentation: The donor received no goods or services in exchange for this gift.

Encl: Brochure

Town Manager's Office
APR-2 7 2015

Received
BERLIN (603) 752-9670 COLEBROOK PO Box 24, Colebrook, NH 03576 (603) 237-8411

DOVER PO Box 205, Dover, NH 03821 (603) 617-7115 KEENE 39 Central Square, Room 303, Keene, NH 03431 (603) 358-4012
MANCHESTER PO Box 1327, Manchester, NH 03105 (603) 626-4600 PLYMOUTH 258 Highland Street, Plymouth, NH 03264 (603) 536-1663



April 23, 2015

Town of Exeter

Mr. Russell Dean, Town Manager
10 Front Street

Exeter, NH 03833

Dear Mr. Dean,

Thaﬁk you so much for your most kind and generous $500 donation to New
Generation.

Your gift enables New Generation to provide critically needed programs for
homeless, pregnant mothers or mothers to be and their babies. The vision for the
organization was established in 1987 by Ruthie Ford, and today this vision is still
being carried out, and New Generation has been able to have a positive impact on
the lives of over 1,200 women and their babies.

With your help, it is possible to transform the lives of women who are struggling
to overcome the cycle of poverty. Thank you for your commitment to enhancing
the quality of life in the seacoast region and turning many dreams into reality.

Gratefully, . \
;ae y. | RS S0 [N\®) U/\\.
Meg Connelly, MSW

Executive Director

[FOR YOUR TAX INFORMATION
| TexID#02-0409655
No goods or éérvibes of any kihd wére prqvidedin_ ethange for this gift.
Amount:$500
| Check Date: April 14,2015
Check #:28881

If you wish for this gift to remain anonymous, please contact
Sundraising@newgennh.org

Town Manager's Office

APR.2 7 2015
Recerved



o Town Manager's Office
Big Brothers Big Sisters '
of New Hampshire APR.2 ¢ 2015
Received

April 15, 2015

Mr. Russell Dean, Town Manager
Town Of Exeter

10 Front Street

Exeter, NH 03833-2792

Dear Russell,

Thank you for your recent $2,250.00 donation! Your gift has a tremendous impact as we strive
to recruit volunteer mentors for not only the children on our waiting list, but all children in the
greatest need.

"My Big Sister is Like family and | never expected thet” says a 16-yeor old Little
Suster wiho'y been matched for 7 yeors. “She has tanght me a Lot and we have been
through a Lot togetiver. | really enjoy her company and shels been a blessing.”

We are very excited to share the news that our BBBS family just got bigger! On January 1%, we
consolidated the four New Hampshire Big Brother Big Sister agencies to form one state-wide
agency, now known as Big Brothers Big Sisters of New Hampshire (BBBSNH).

The BBBSNH merger will create greater financial sustainability while strengthening the ability to

help more New Hampshire children reach their potential through professionally supported one-to-
one mentoring relationships. The merger will make even more of a difference to the children of
our communities and in turn to the whole of our state. When it comes to serving the children of
New Hampshire, every Little counts!

Thank you again for your geherous support!
i

BIG BROTHERS BIG SISTERS NH

Serving the regions of Greater Manchester, Greater Nashua and Salem, Seacoast & Western NH
Seacoast Regional Office: 4 Greenleaf Woods Drive #201 — Portsmouth, NH 03801 — (603) 0 430-1140 f 430-7760
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State of New Hampshire

Department of Revenue Administration

109 Pleasant Street
PO Box 1313, Concord, NH 03302-1313
Telephone (603) 230-5000
www.revenue.nh.gov

John T. Beardmore MUNICIPAL AND PROPERTY
Commissioner DIVISION
4/27/2015 Stephan W. Hamilton

Kathryn E. Skouteris

Director
Assistant Commissioner

David M. Cornell
TOWN OF EXETER Assistant Director

OFFICE OF SELECTMEN
10 FRONT STREET
EXETER NH 03833

Dear Assessing Officials:

Earlier in 2015, you were notified of your town's 2014 sales-assessment weighted mean ratio. Since ihat time, the
Department of Revenue Administration has completed the process of calculating the total equalized values for each municipality and
unincorporated places throughout the state pursuant to RSA 21-J:3 XIII.

Two total equalized figures were calculated for each municipality: The "Total Equalized Valuation Including Utility
Valuation and Railroad Monies Reimbursement" will be used to calculate your municipality's portion of the county tax and
cooperative school district taxes, if applicable. The "Total Equalized Value Not Including Utility Valuation and Railroad Monies
used to calculate each municipality's portion of the state education property tax.

In order to fulfill the requirements of RSA 21-J:3 XIII, adjustments have been made to the modified assessed valuation to
bring such valuation to true and market value. Enclosed with this letter are informational sheets that summarize how
each of the following figures was calculated.

Including Utility Valuation and Not Including Utility Valuation and

Town Name: EXETER Railroad Monies Reimbursement Railroad Monies Reimbursement

2014 Modified Local Assessed Valuation 1,644,245,260 1,611,072,544

+ D.R.A. Inventory Adjustment 88,371,301 88,373,099

= 2014 Equalized Assessed Valuation 1,732,616,561 1,699,445,643
: Equalized Payment in Lieu of Taxes 1,578,635 1,578,635
quualized Railroad Tax 0 0

= 2014 Total Equalized Valuation 1,734,195,196 1,701,024,279

2014 Equalized Assessed Valuation 1,732,616561 |0\

+ Adjustment RSA 31-A (Shared Revenues) 0

= Base Valuation for Debt Limits 1,732,616,561

This letter is official notification of your 2014 Total Equalized Valuation(s). You have the right to appeal these valuations
to the N.H. Board of Tax and Land Appeals pursuant to RSA 71-B:5 II. The appeal period is not extended due to any
communication, either verbal or written, between the D.R.A. and a municipality regarding the total equalized valuations.

If you have any questions regarding the computation of your total equalized assessed valuatlon(s) please contact this
office at 230-5950.

Smcer@ly,

’cﬁ o ’ I /Cw{é/"““

Lmd C. Kennedy, Manager
Equahzatlon Bureau
TDD Access: Relay NH 1-800-735-2964
Individuals who need auxiliary aids for effective communication in programs and services of the Department
of Revenue Administration are invited to make their needs and preferences known to the Department.



NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION

2014 EQUALIZATION INFORMATION SHEET

This informational sheet has been provided to explain and summarize the information contained in each municipality’s
notification of “Total Equalized Valuations,” the appeal process, Assessing Standards Board, etc.

The following is a brief explanation of how each municipality’s “Total Equalized Valuations” were calculated:

MODIFIED ASSESSED VALUATION: It may be helpful to refer to page 2 of the MS-1 report provided by your
municipality to the Department of Revenue Administration in the fall of 2014.

“GROSS LOCAL ASSESSED VALUATION” - Sum of all assessed values in the municipality
- Certain Disabled Veteran’s: RSA 72:36-a

- Improvements to Assist Persons who are Deaf: RSA 72:38-b V

- Improvements to Assist Persons with Disabilities Exemption: RSA 72:37-a

- School Dining/Dormitory/Kitchen Exemption: RSA 72:23 IV ($150,000 max per exemption)
-_Water & Air Pollution Control Exemption: RSA 72:12-a

= “MODIFIED ASSESSED VALUATION”

- Blind Exemption: RSA 72:37

- Elderly Exemption: RSA 72:39-a & b
- Deaf Exemption: RSA 72:38-b

- Disabled Exemption: RSA 72:37-b

Wood-Heating Energy System Exemption: RSA 72:70

Solar Energy System Exemption: RSA 72:62

Wind Powered Energy System Exemption: RSA 72:66

Additional School Dining/Dormitory/Kitchen Exemption: RSA 72:23 IV (exemption amount > $150.000).

= “NET LOCAL ASSESSED VALUATION” - The municipal, county, and local school tax rates are
computed using the net local assessed valuation.

TAX INCREMENT FINANCE DISTRICTS (TIFS): RSA 162-K:10 IIl - The retained captured assessed
value is added to the modified assessed value and will be equalized for all TIF districts created after 4/29/99.
The original assessed value is used to set a municipality’s tax rates.

DRA INVENTORY ADJUSTMENT: The sum of the adjustments of the modified local assessed valuation is divided

into three categories.

Category 1:

Category 2:

The total modified local assessed value of land (excluding land in current use, conservation
restriction assessment, discretionary easements, and utilities), buildings and manufactured
housing is equalized by the 2014 equalization ratio. This category includes discretionary
preservation easements, taxation of farm structures and land under farm structures. The
difference between the modified local assessed valuation of land, buildings and manufactured

housing and the equalized value equals the DRA adjustment for land, buildings, and
manufactured housing.

An adjustment for land assessed at current use, conservation restriction assessment, discretionary
easements values is made. This adjustment is calculated by dividing the total net local assessed
valuation for land in these two categories by the 2013 equalization ratio to obtain the equalized
value of current use, conservation restriction assessments and discretionary easements. If a

municipality has had a full revaluation or cyclical revaluation as defined by Rev 601.16 and
601.24, a ratio of 100.0 is used.

The difference between the local assessed value of the land and the equalized value equals the

DRA adjustment for current use, conservation restriction assessments and discretionary
casements.
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Category 3: A DRA adjustment for public utilities, as defined by RSA 83-F is made by comparing the market
value of the utility as determined by the DRA to the net local assessed value of the utility. The
difference between the assessed value and the market value equals the adjustment. The value of

public utilities is not added into the “Total Equalized Value Not Including Utility Value or
Equalized Railroad Taxes.”

EQUALIZED ASSESSED VALUATION: The sum of the “modified local assessed valuation” plus the inventory
adjustment. The equalized assessed valuation represents the equalized value of all “taxable” properties in a municipality.

PAYMENT IN LIEU OF TAXES: The equalized value for payments received in lieu of taxes includes State & Federal
Forest Land Reimbursements, Recreation Land Reimbursements, Flood Land Reimbursements, and others.

RAILROAD TAX: The equalized value for monies received from the railroad tax. This figure is not included in the
“Total Equalized Valuation Not Including Utility Values and Equalized Railroad Taxes.”

TOTAL EQUALIZED VALUATIONS INCLUDING UTILITY VALUE AND EQUALIZED RAILROAD

TAXES: The sum of the equalized assessed valuation, the equalized value of payments in lieu of taxes and the equalized
value of the railroad tax monies.

The Total Equalized Valuation including the value of utilities and equalized value of railroad monies reimbursed to
municipalities represents the equalized value of all property in a municipality including utilities and will be used to:

J Apportion county taxes for the 2015 tax year;

) Calculate state reimbursements, and;

. Apportion cooperative school taxes for the 2015 tax year;
J Calculate the state education tax for the 2016 tax year.

TOTAL EQUALIZED VALUATIONS NOT INCLUDING UTILITY VALUE AND EQUALIZED RAILROAD
TAXES: The sum of the equalized assessed valuation and the equalized value of payments in lieu of taxes.

The 2014 “total equalized valuation not including utility and equalized value of railroad monies reimbursed to
municipalities” will be used to apportion the state education property tax for the tax year 2016. The 2013 total equalized

valuation not including utilities and the value of railroad monies reimbursed to municipalities will be used to apportion the
state education property tax for the tax year 2015.

ADJUSTMENT RSA 31-A SHARED REVENUES: The equalized value of monies received from the shared revenues
distributed pursuant to RSA 31-A. These values are NOT part of the “Total Equalized Valuation” of a municipality (RSA
21-J:3 XIII change eff. 2002). Meals and Rooms Tax revenues distributed to municipalities pursuant to RSA 78-A:26 are
not equalized and, therefore, are not included in this amount. RSA 31-A has been suspended for the biennium ending
6/30/2015 as provided by HB 2, 2013, 144:2) Therefore, no monies were equalized.

[BASE VALUATION FOR DEBT LIMITS - RSA 33:4-b: The sum of the equalized assessed valuation plus the
equalized valuation of the shared revenues. The base valuation for debt limits is used to determine a municipality’s,

school district, or village district’s bonding capacity. This figure is provided to municipalities, banks, bonding companies,
and other interested parties who request a “Base Valuation for Debt Limit Certificate.”

P

TOTAL EQUALIZED VALUATION: The total equalized valuation for each municipality does not include the

equalized value of monies received from shared revenues. The base valuation for debt limit, however, does include the
equalized value of monies received from shared revenues.

% PROPORTION TO COUNTY TAX: The percentage of proportion to $1,000 of tax that is to be allocated to each
town within the county comparing each municipality’s total equalized value to the total equalized value of the county.

% PROPORTION TO STATE TAX: The percentage of proportion to $1,000 of tax that is to be allocated to each town
within the state by comparing the town’s total equalized value to the total equalized value of the state.
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LOCAL TAX RATE: The actual tax rate as calculated by the Department of Revenue Administration, Municipal and
Property Division. The tax rate includes the municipal, county, local school and state education property tax rates.

EQUALIZATION RATIO: The 2014 equalization ratio as determined by a ratio study conducted by the Department of

Revenue Administration’s equalization staff. As a rule, the municipality’s weighted mean ratio point estimate calculated to a
tenth of 1% will be used to adjust the municipality’s modified local assessed valuation,

- If there were insufficient sales and/or it is determined that the weighted mean does not accurately reflect the level of assessment ina
municipality, another ratio may be used.

FULL VALUE TAX RATE: The 2014 gross local property taxes to be raised as reported by the Department of Revenue
Administration, Municipal & Property Division, divided by the total equalized valuation including utility values and
equalized railroad taxes. This figure represents the estimated tax rate for a municipality if all the taxable property was
assessed at 100% and includes the equalized value of properties for which a payment in lieu of property taxes is made.

APPEAL OF TOTAL EQUALIZED VALUATION

Municipalities were sent their 2014 Notification of Total Equalized Valuations on April 30, 2015,

Per RSA 71-B:5, II, any municipality aggrieved by the total equalized valuation as determined by the DRA must
appeal to the Board of Tax and Land Appeals in writing within 30 days of the town’s notification of the
municipality’s total equalized valuation.

The appeal period is not extended due to any communication, either verbal or written, between the DRA and a
municipality regarding the total equalized valuation ‘

M

ASSESSING STANDARDS BOARD - RSA 21-J:14-a

The duties of the Assessing Standards Board (ASB) included:

. Review the procedures of the prior year’s ratio studies conducted by the Department of
Revenue Administration;

. Establish procedures for improving the ratio studies for the forthcoming property tax year;

. Develop standards for equalization; and ‘

. Review, revise and approve the equalization manual published by the Department of Revenue
Administration.

MUNICIPAL & PROPERTY DIVISION MONITORING STAFF

The Municipal & Property Division staff plays an active role working with towns on their ratio studies. Some
of the services they provide include:

. Training municipal officials to data enter the assessment information electronically
. Reviewing the sales information with municipalities prior to the ratio setting process
o Explaining the meaning and significance of the statistics resulting from the ratio study process

“STATEWIDE EDUCATION PROPERTY TAX” WARRANT - RSA 76:8

Each municipality was sent a “statewide enhanced education tax” warrant for the tax year 2015 before

December 15, 2014. The new 2014 total equalized valuation fi gures do not affect the warrant amounts because
they were calculated using the 2013 total equalized values without utilities.
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DRA WEBSITE - http://www.nh.gov/revenue Subcategories: NH Icon, Municipal & Property Division, Equalization,
and choose Tax Year

The following items are available on the DRA website:

® & o e o o

Assessment Report - exemptions & tax credits for each municipality
Blind Exemption Report

Coefficient of Dispersion (COD) List
Comparison of Full Value Tax Rates
Current Use Report

Debt Limit

Elderly Exemption Report — Taxes Lost
Equalization Survey including Utilities
Equalization Survey not including Utilities
Equalization Manual

Median Ratio List

Price Related Differential (PRD) List
Property and Exclusion Codes
Equalization Ratio List (Weighted Mean)
Tables by County

Veteran’s Tax Credit Report

The 2014 Equalization Survey and associated reports should be completed and placed on the web by June 15, 2015. We

invite you to take the opportunity to browse the website. Please let us know if you have any suggestions for documents
you would like put on the website.

THANK YOU

I would like to take this opportunity to thank you for your cooperation with this year’s equalization study and to invite
you to make suggestions or express concerns regarding the equalization process. Questions regarding the equalization
process in general or how specific numbers were calculated; please feel free to contact this office at 230-5950.




Division of Civilian Medical Reserve Corps

medical USDHHS/ Assistant Secretary of Preparedness/OEM

reserve

corps USDHHS Region | — New England

- April 10, 2015

Russell Dean, Exeter Town Manager
Exeter Board of Selectmen

10 Front St

Exeter, NH 03833

Dear Mr. Dean and Exeter Selectmen,

The NH Seacoast Medical Reserve Corps, housed by the NH Seacoast Public Health Network has stated
that they are changing fiduciary agents to Lamprey Health Care in the near future. The Division of
Civilian Volunteer Medical Reserve Corps (DCVMRC) annually provides a Capacity Building Award
program managed by the National Association of City and County Health Officials (NACCHO) through a
cooperative agreement. Funds awarded to the NH Seacoast MRC unit through this capacity building
award program have been allocated based on the submitted application and budget. Itis expected that
these federal funds will be used as stated in the awarded contract, regardless of the fiscal agent.

In accordance with the contractual agreement for the DCVMRC Capacity Building Award managed

through cooperative agreement by NACCHO, please release the funds to the new fiscal agent, Lamprey
Health Care.

Thank you,

ﬁqermi/ér J jrenehfe

Jennifer Frenette, BS, CHEP, EMT-I, I/C(Ret.)

Regional Coordinator, USDHHS Region | (New England)
Division of the Civilian Volunteer Medical Reserve Corps
Assistant Secretary of Preparedness and Response/OEM

Cc:

Brian Comeau, Exeter Fire Chief,

Doreen Ravell, Finance Director

Mary Cook, Public Health Emergency Preparedness Coordinator
Seacoast Public Health Network/Exeter Fire Department




State of Nefn Hampslire

Board of Tax and Land Appeals

 Governor Hugh J. Gallen
State Office Park
Johnson Hall .
107 Pleasant Street
Concord, New Hampshire
'03301-3834

Michele E. LeBrun, Chair
Albert F. Shamash, Esq., Member
Theresa M. Walker, Member

Anne M. Stelmach, Clerk

' NOTICE TO ALL TAX COLLECTORS:

~ In accordance with the prdVlSlons of RSA 76:13, the Tax Collector shall notify the Board of Tax
“and Land Appeals, in writing, of the date on which the final tax bill was sent (tax bill that
establishes the total tax liability — see RSA 76:1-a for deﬁmuons)

Please complete the information below indicating the date of mailing of the final t:ax‘b’ill 7
covering taxes which were committed to you on the original property warrant for 2014 and ‘
- return this form to the Board of Tax and Land Appeals at the above address by May 1,2015.

'MUNICIPALITY OF: _gx£TER  FINAL TAX BILL MAILED ON: . 7] S0/4

Final tax 'bill, pursuant to RSA 76:1-a, niean‘spne of the following. Please check one.

___ Bill annually;

S l Bill semiannually (pursuant to RSA 76:1"5‘-'av); 5
" Operating with an optional fiscal year (pursuant to RSA 31:94-a); or,
~_ Special legislative act; and : |

__ Bill quarterly (pursuant to RSA 76:15-aa).

Were any éﬁpple,mental property warrants issued.  Ye  Ifyes, when

' Signhtufe of Tax Collector

CERTIFICATION

 Thereby cettify a copy of this Form has been provided to th§” clectfné AsSessors.
~ Date: :’2 ggz?g I : ¥ —
: S-ign%}yle of Tax Collector

Rev.3/2015

Telephone: 603-271-2578
TDD Access: Relay NH 1-800-735-2964
Visit our website at: www.nh.gov/btla
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STATE OF NEW HAMPSHIRE
OFFICE OF THE GOVERNOR

HIGHWAY SAFETY AGENCY
78 REGIONAL DRIVE, BUILDING 2
CONCORD, N.H. 03301-8530

Margaret Wood Hassan ) TDD Access: Relay NH 1-800-735-2964 Peter M. Thomson
GOVERNOR 603-271-2131 COORDINATOR
FAX 603-271-3790

April 23, 2015

Chief Richard Kane
Exeter Police Department
20 Court Street

Exeter, NH 03833

~ Dear Chief Kane:

Please be advised that your application for federal funds for Highway Safety Project #315-15A-166 entitled
_“Bxeter Motorcycle” has been officially approved by this Office, and will be reimbursed to the extent described in
the approved project application. You will note the effective date is April 23, 2015.

Reimbursement will be made after payment in full has been made and copies of the invoice(s) dated
within the contract period are forwarded to this Office. Reimbursement procedures issued by the US Office of
Management and Budget require that billing for reimbursement for this contract must be received by the NH'
Highway Safety Agency within 20 days of the end of the contract period. A copy of the “Procedure for
Reimbursement of Federal Highway Safety Funds for Municipal Projects™ is enclosed along with a questionnaire
entitled “Project and Audit Information” which is to be completed and returned to this Agency.

Also find enclosed a quarterly report form for your use in reporting the progress made as the result of this
contract. The information is required for our reports to the National Highway Traffic Safety Administration to
demonstrate the overall effectiveness of the State’s Highway Safety Program. Please return the report to us at the
end of the month following each quarterly period. :

We ask that you pay special attention to the audit report requirement appearing on the enclosed project
addendum — HS-4(a).

Your cooperation will expedite the processing of reimbursements. If you have any questions concerning
any aspects of this project, please let me know at once so that we may complete the project in an orderly fashion.

Sincerely,
l-;;;r M. Thomson\)\\
Coordinator
/djf
~ Enclosures /
cc: Russell Dean, Town Manager
Town Manager's Office
APR 3 0 2015

Received



STATE OF NEW HAMPSHIRE
- OFFICE OF THE GOVERNOR

HIGHWAY SAFETY AGENCY
78 REGIONAL DRIVE, BUILDING 2
CONCORD, N.H. 03301-8530

Margaret Wood Hassan TDD Access: Relay NH 1-800-735-2964 Peter M. Thomson

GOVERNOR 603-271-2131 COORDINATOR
FAX 603-271-3790

April 23, 2015

Chief Richard Kane
Exeter Police Department
20 Court Street

Exeter, NH 03833

Dear Chief Kane:

Please be advised that your application for federal funds for Highway Safety Project #315-15A~167 entitled
“Exeter Traffic Monitoring Device” has been officially approved by this Office, and will be reimbursed to the extent
described in the approved project application. You will note the effective date is April 23, 2015.

- Reimbursement will be made after payment in full has been made and copies of the invoice(s) dated
within the contract period are forwarded to this Office. Reimbursement procedures issued by the US Office of
Management and Budget require that billing for reimbursement for this contract must be received by the NH
Highway Safety Agency within 20 days of the end of the contract period. A copy of the “Procedure for
Reimbursement of Federal Highway Safety Funds for Municipal Projects” is enclosed along with a questionnaire
entitled “Project and Audit Information” which is to be completed and returned to this Agency.

Also find enclosed a quarterly report form for your use in reporting the progress made as the result of this
contract. The information is required for our reports to the National Highway Traffic Safety Administration to
demonstrate the overall effectiveness of the State’s Highway Safety Program. Please return the report to us at the
end of the month following each quarterly period.

We ask that you pay special attention to the audit report requirement appearing on the enclosed project
addendum — HS-4(a).

Your cooperation will expedite the processing of reimbursements. If you have any questions concerning
any aspects of this project, please let me know at once so that we may complete the project in an orderly fashion.

Sincerely,

\M 3y
Peter M. Thomson

Coordinator

/djf

Enclosures /
cc: Russell Dean, Town Manager
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