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Re: Capital Improvement Program 2017-2022
Honorable members of the Board of Selectmen:

On August 25, 2016 and September 22, 2016, the Planning Board held public hearings on the
Capital Improvement Program 2017-2022. At the hearings, department heads presented their
requests followed by an open discussion and dialogue between the Board and the various Town
departments submitting requests. After review, the Planning Board endorses the proposed plan
as presented with the following recommendations:

The Board recommends that careful consideration be given to infrastructure projects, water and
sewer projects, and the Fire Department substation construction project. The Board also
emphasized the importance of the SWTP TTHM Treatment project by highlighting that this is a
health and safety issue that should be addressed urgently.

Respectively submitted,

Kelly Bergeron

Planning Board Chair



Town of Exeter
2017 -2022 Capital Improvement Program

Background

The Town of Exeter Capital Improvement Program (CIP) identifies the significant capital needs
of the town and indicates how these improvements might be funded over a six-year period. It
describes long-term capital needs for all municipal departments including highway, police, fire,
parks and recreation, water, sewer, public library and other departments.

The Capital Improvement Program is a planning level document. It identifies and sequences
projects, but does not provide for funding. Under the Town’s form of government, the
deliberative session and the voters make final decisions on the funding of recommended capital
improvements.

The Capital Improvement Program is updated annually and projects change as circumstances
change. Adjustments are made for new mandates, regulations, growth in population,
transportation alternatives, changes in priorities, or other needs. One effective use of the CIP is
that it provides for considerable advance project identification, public discussion, project design
and definition of scope, cost estimating, and financial planning.

Purpose
The goal of the CIP is to establish a system of procedures and priorities by which to evaluate

public improvement projects in terms of public safety, public need, project continuity, financial
resources, and the strategic goals for the Town. The CIP allows town departments to establish a
methodology and priority system to providing efficient and effective services. It also provides
an opportunity for citizens and interested parties to voice their requests for community
improvement projects.

Process

The Capital Improvement Program is coordinated annually by the Town’s Planning Department.
Municipal departments submit a 6-year listing of proposed CIP projects, including vehicle and
equipment needs that are in excess of $25,000. The requests are then reviewed and updated by
the Town Manager and Town Planner and after some revision, presented to the Planning Board.
The Planning Board provides recommendations at a working meeting in August and later in
September, adopts the CIP, forwarding it to the Selectmen. Both the Budget Committee and
Board of Selectmen review the CIP, with the latter determining the final list of projects to be
presented at the Town Meeting each year. Under SB2, selected projects are then voted on by the
voters at the March elections.




Guiding Principles

The guiding principles used to develop the Capital Improvement Program (CIP) are as follows:

To preserve and improve town owned infrastructure through proper public facility
planning, construction, rehabilitation and maintenance;

To maximize the useful life of capital investments by scheduling major renovations and
modifications at the appropriate time in the life-cycle of the facility;

To identify and examine current and future infrastructure needs and establish priorities
among projects so that available resources are used to the town’s best advantage;

To improve financial planning by comparing needs with resources, estimating future
bond issues as required, and identifying potential fiscal implications to Exeter taxpayers
and ratepayers;

To provide a forward looking planning tool for the purpose of contributing to the creation
of a stable property tax rate;

To aid the Town's elected officials, appointed committees, and department heads in the
prioritization, coordination, and sequencing of various municipal improvements;

To inform residents, business owners and developers of needed and planned
improvements.
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