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Agenda
 Introduction of Committee
 Review of Committee Goals and Portsmouth Ave. 

Corridor Study
 Jan’ 2014 Waking Tour and Survey incl. Web Survey
 Innovative and Flexible Zoning, Laconia’s Example
 Case Study 
 Development of Exeter’s Design Standards and 

Point System
 Development of Incentive through New Proposed 

Flexible Zoning Regulations for Portsmouth Ave
 What Next
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Architect
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Committee Goals and 
Portsmouth Ave. Corridor Study

 Consider Collaborative Process

 Provide Flexibility Within the Regulation

 Develop Incentives

 Recognize the Unique Character Changes 
Within the Corridors Zones



Form Follows Regulation

 Focus on setbacks, dwelling 
units per acre, building heights, 
parking ratios, etc.
 No zoning flexibility.
 Site regulations can allow for 
some flexibility, however, no visual 
demonstration of what is desired.

 Focus on providing a clear 
vision regarding multiple features 
incl. architectural elements, 
public amenities, parking, storm-
water, landscaping, etc.
 Flexible Zoning Element 



Land Uses and The Corridor’s Three 
Zones 

Mixed Use, Transition Zone

Business Zone

Highway  
Zone



The Mixed Use, Transition Zone



The Business Zone



The Highway Zone



Public Input: Walking Tour and Survey



Public Input: Walking Tour – 29 Responses

Live within 
Walking 
Distance

Travel PAC 
10/wk or 

More

Frequent 
PAC Stores

Driving 
Enjoyable

Dbl. Lane to 
Single Safe to Drive Ingress/Egre

ss Confusing

Yes 43% 83% 93% 34% 34% 69% 34%
Unsure 21% 24% 10% 7%
No 57% 17% 7% 45% 41% 21% 59%
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Driving Experience (Walking Tour Results)

PAC = Portsmouth Avenue Corridor



Public Input: Walking Tour – 29 Responses

Live within 
Walking 
Distance

Travel PAC 
10/wk or 

More

Regularly 
Walk on PAC

Frequent 
PAC Stores

Walking the 
PAC is 

Enjoyable

Sufficient 
Crosswalks

Safe 
Sidewalks

Yes 43% 83% 59% 93% 3% 48% 28%
Unsure 38% 3% 21%
No 57% 17% 41% 7% 59% 48% 52%
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Walking Experience (Walking Tour Results)



Public Input: Walking Tour – 29 Responses

Live within 
Walking 
Distance

Travel PAC 
10/wk or 

More

Frequent 
PAC Stores

Ride Bike on 
PAC

Biking 
enjoyable

Add Bike 
Lanes

Consider 
bikes during 

dev'mnt

Yes 43% 83% 93% 14% 3% 31% 41%
Unsure 59% 55% 41%
No 57% 17% 7% 86% 38% 14% 17%
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Biking Experience (Walking Tour Results)



Public Input: Web Survey – 85 Responses

Live within 
Walking 
Distance

Travel PAC 
10/wk or 

More

Frequent 
PAC Stores

Driving 
Enjoyable

Dbl. Lane to 
Single Safe to Drive Ingress/Egre

ss Confusing

Yes 45% 80% 79% 27% 33% 74% 43%
Unsure 10% 26% 7% 4%
No 55% 20% 21% 63% 40% 19% 54%
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Driving Experience (Web Survey Results)



Public Input: Web Survey – 85 Responses

Live within 
Walking 
Distance

Travel PAC 
10/wk or 

More

Regularly 
Walk on PAC

Frequent 
PAC Stores

Walking the 
PAC is 

Enjoyable

Sufficient 
Crosswalks

Safe 
Sidewalks

Yes 45% 80% 32% 79% 18% 34% 23%
Unsure 24% 25% 27%
No 55% 20% 68% 21% 58% 41% 50%
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Walking Experience (Web Survey Results)



Public Input: Web Survey – 85 Responses

Live within 
Walking 
Distance

Travel PAC 
10/wk or 

More

Frequent 
PAC Stores

Ride Bike on 
PAC

Biking 
enjoyable

Add Bike 
Lanes

Consider 
bikes during 

dev'mnt

Yes 45% 80% 79% 18% 9% 40% 64%
Unsure 48% 41% 15%
No 55% 20% 21% 82% 44% 20% 21%
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Biking Experience (Web Survey Results)
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Innovative and Flexible Zoning, 
Laconia’s Example



Case Study 



Case Study – Existing Condition



Case Study – Existing Condition

Use:
 Retail/Office: 

8,200 sf

72



Case Study – Typical Redevelopment Current 
Regulations

Use:
 Retail/Office: 

28,800 sf

84



Case Study - Redevelopment Form Focused Regulations
Use:
 Retail/Office: 

26,050 sf

51



How do we get here?Q

A Encourage Quality 
Development
Offer  Flexibility and Reduce 
Uncertainty 
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How do we get here?Q

A Encourage Quality 
Development
Offer  Flexibility and Reduce 
Uncertainty 
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 Development of Incentive through 
New Proposed Flexible Zoning 
Regulations for Portsmouth Ave

 What Next

HOME    STRETCH



Portsmouth Avenue Flexible 
Zoning Initiative
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