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Exeter Board of Selectmen Meeting
Monday, September 10, 2012, 6:50 p.m.
Nowak Room, Town Office Building

10 Front Street, Exeter, NH

BUSINESS MEETING TO BEGIN AT 7:00 P.M.

Call Meeting to Order
Board Interview: Budget Recommendations Committee
Public Comment
Minutes & Proclamations
a. Regular Meeting: August 20", 2012
b. Regular Meeting: August 27", 2012
Appointments
Discussion/Action Items
a. New Business
i. Disband Energy Committee
ii. Gilman Park Transfer
b. Old Business
i. Bid Award: Ambulance
ii. Town Seal Policy
jii. Volunteer of the Year
Regular Business
A/P and Payroll Manifests
Budget Updates
Tax Abatements & Exemptions
Water/Sewer Abatements
Permits
Town Manager’s Report
Legislative Update
Selectmen’s Committee Reports
i. Correspondence
Review Board Calendar
Adjournment

TSTQ 0 Q0T

Matt Quandt, Chairman
Board of Selectmen

Posted: 9/7/12 Town Offices, Library, and Departments

Persons may request an accommodation for a disabling condition in order to
attend this meeting. It is asked that such requests be made with 72 hours
notice. If you do not make such a request, you may do so with the Town
Manager prior to the start of the meeting. No requests will be considered once
the meeting has begun.




Packet Summary for Monday, September 10, 2012

6:30 p.m. — Non meeting with town counse!

6:50 p.m. — Interview with Robert Wentworth for Budget Recommendations Committee
Suggested motions:

Agenda [tem

Disband Energy Committee. Move the Board of Selectmen dishand the Energy Committee.

Gilman Park Transfer. Move the Board of Selectmen authorize the completion of the transfer of Gilman
Park to the Town of Exeter from the Gilman Park Trustees subject to the conditions documented in the

2008 warrant article 34 to include an easement on the property held by the Southeast Land Trust of
New Hampshire.

Article 34: Shall the Town raise and appropriate the sum of one dollar ($1.00), for the purchase of
Gilman Park, so it may continue to be used for the enjoyment of the public, subject to an easement to

be held by The Southeast Land Trust of New Hampshire. The Board of Selectmen recommends this
appropriation,

The closing is scheduled for September 19™ 2012

Town Seal Policy Move the Board adopt the Town Seal Policy effective September 10", 2012.

NOTE: The policy has been re-drafted to describe the official seal colors as those behind the meeting
area in the Nowak Room.

Post meeting non public session (litigation, claims)
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TOWN OF EXETER

Town of Exeter
Boards, Commissions & Committ
Appointment Application

Committee Selection:
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Please describe your interest in serving on this committee.
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Please provide any background information that would be of interest to the Board when considering your
application, includin 7irewou ommittee serwce or other relevant experience. (resume can be attached)
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-"C/ / //;?Wﬂfv Y=y / / /7"//"7\/’)7/)O ,/,,7,/(

Are you aware of any conflicts that could arise affecting your service on this committee?
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Are you aware of the meeting schedule and able to commit to attending regularly? YES DNO
kadﬁ()?; o Fobevy AE . 2002 ~cuc oﬁ%mofy
After submitting this application for appointment to the T6wn Manager:
T The application will be reviewed and you will be scheduled for an interview with the Selectmen
T Following the interview the Board will vote on your potential appointment at the next regular meeting
T If appointed, you will receive a letter from the Town Manager and will be required to complete
paperwork with the Town Clerk prior to the start of your service on the committee or board.

Signature: %KZ//ZJ/QZ';’T#WZ/? Date:%/hgzﬁ/&

Please submit to: Town Manager, Town of Exeter 10 Front Street Exeter, NH 03833




Biographical Information
.Robert F. Wentworth

Bob is a graduate of Rochester MN public schools and the University of Minnesota with service as a
Grey Friar, Senior Men’s Honorary Society. As a full time working career, following service as a Line Officer and
Navigator aboard a US Navy Destroyer during the Korean War, was with American Telephone and Telegraph
Company subsidiaries and for 25 years at headquarters in New York City as a financial and planning executive.
Mid-career education included a Senior Management Certificate from Dartmouth College in Hanover, NH. He
was also a member of Financial Executive Institute, Investment Company Institute and a qualified SEC

Financial Expert for public securities issuance.

Board service included President of the Board of the College of New Jersey, Secretary of the Hartley
Dodge Foundation, President of the Board of the Southern Vermont Arts Center in Manchester, VT and

President of the Dorset Field Club in Dorset, VT.

In partial retirement, he served over 15 years as an Independent Trustee and Chair of the Board of First

Investors Funds (39 funds) at 110 Wall Street, New York, NY and as a Trustee of the RiverWoods Company at

Exeter, NH for 6 years.

He currently serves as a Trustee of the Congregational Church at Exeter, NH where his ancestor Willam

Wentworth was both a church and Town founder in 1638 with Reverend John Wheelwright.

July 2012



TO: Russell Dean, Town Manager
Town of Exeter

FROM: Robert Wentworth
5 Fieldstone Court
Exeter, NH

SUBJECT:  Appointment Application
Budget Recommendations Committee

Attached is my application to be considered for service as a resident member of the
Budget Recommendations Committee. | have recently completed six years of service on the
RiverWoods Board of Trustees as a Resident Trustee as well as a long standing paid service as
an Independent Trustee in Financial Services Mutual Funds. My remaining local involvements
are with the SENH Land Trust Finance Committee and the Congregational Church at Exeter. |

have been a member of the Exeter Country Club since 2005 where | have formed other
friendships.

In consideration of this application, | have had discussion with member Harry Thayer
and Town Moderator Charlie Tucker.

2ol Jeloviloole



BOARD OF SELECTMEN DRAFT MINUTES AUGUST 20, 2012

1. Call Meeting to Order
Chairman Matt Quandt convened the Board at 6:40 pm in the Nowak Room of the Town Office. Other
members of the Board present were Selectmen Frank Ferraro, Selectmen Don Clement, Selectmen Dan
Chartrand, Selectwoman Julie Gilman and Town Manager, Russ Dean. The Board voted to go to Non
Public session via a roll call vote for hiring and compensation. The Board reconvened in the Nowak
Room of the Town Office for the public session at 7:00 p.m.

2. Board Interviews — Water / Sewer Committee — Cancelled due to applicant withdrawal.

3. Bid Openings — Town Office HVAC Project
Chairman Quandt notes the warrant for this project is for $199,000. He opens the sealed bids.
Eckert & Johnson Inc., of Manchester bids the project for $157,682.00
Palmer & Sicard Mechanical Contractors, of Exeter bid the project at $162,574.00
Dowling, Inc., of Portsmouth bid item 1 at $170,280.00 and item 2 at $176,280.00
Ideal Temp HVAC, of Fremont bid the project for $189,184.00
MSI Mechanical, of Salem bid the project for $188,470.00

Mr. Chartrand moves to send the bids to DPW for a recommendation. Mr. Clement Seconds. Vote:
Unanimous

Chairman Matt Quandt takes a moment to recognize Mr. and Mrs. William Chartrand, parents of
Selectmen Dan Chartrand and welcomes them to the Selectmen’s meeting. Mr. Chartrand expresses his
gratitude to his parents and Mr. Clement welcomes them to the Town of Exeter.

4. Public Comment
Renee O’Barton of 5 Blanche Lane comes forward to discuss her concerns regarding the appointment of
commissions. Ms. O’Barton has serious concerns that the Board is not following its own policies. She
believes they are appointing people to Boards with no applications, no interviews and in one case, not
even notifying the person they are being appointed. She wonders how they can justify appointing people
in this manner when there are volunteers for these positions who wish to serve these Committees or
Boards and they are over looked. She reflects on a time when she asked the Board of Selectmen how
many Boards a person can sit for at one time and she remembers being told there was no current policy.
After researching, she did find a policy indicating a person can serve on up to two Boards at a time, of
which only one may be a land use Board or Committee,

Ms. O’Barton is also concerned that people have been asked to sit on Boards for one or two meetings.
She reflects on the circumstance surrounding Option B at the Housing Authority. There were several
concerns regarding option B and they were all placed in a letter from the Housing Authority. She refers
to a June 4 Memo from the DPW, which alerted the Board of Selectmen to these issues. Ms. O’Barton
presents a copy of an email chain between an unidentified resident and Mr. Dean, the Town Manager
indicated Mr. Dean asking the unidentified resident take a seat on the Water and Sewer Advisory
Committee as a onetime deal. She feels it’s unethical and inappropriate. She also indicates she believes

1
Board of Selectmen
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Mr. Dean told residents that option b was approved by the board and had been previously discussed at
the Water & Sewer meeting when in fact option b had never been discussed with the advisory
commission. She expresses her concern that the Committee seems to have been bypassed.

Ms. O’Barton notes that the piping for the project has already been purchased and reimbursement will
not be issued for the extra piping. Using option b, the need has gone from 1,000 to only 300 feet. She
indicates she did ask Mr. Vlasich how long he knew about the deadline and he said he knew all year.
She has reviewed the minutes for Selectmen’s meetings and indicates the last time this issue was
discussed in this forum was in September, 2011. Ms. O’Barton expresses her appreciation of Mr. Dean
and Mr. Vlasich agreeing to slip cover the pipes but is concerned that the funding for that is unavailable.
At a cost of almost $40,000, she wonders if Mr. Dean has the authority to approve this type of
expenditure. She notes there was supposed to be about 70,000 gallons of water a day in this arca and this
factor has been known all along. As a Board Member at the Housing Authority, she presented a time line
they had developed based on the information they had on hand. She stresses that putting someone on a
board just to pass an article is unacceptable and inappropriate.

Chairman Quandt asks Ms. O’Barton why as a tax payer, she supported this article and as a housing
authority member, she voted against it. '

Ms. O’Barton indicates that as a Housing Authority member she does not represent the Town as the
Housing Authority is a separate entity. She does not approve of adding four manholes, digging in
hazardous materials, or areas that haven’t been tested. She reflects on the manhole added in 2009 that
was tested and deemed contaminated. She is concerned for the safety of the residents. As a
Commissioner, she vowed to not vote pipes over people.

Mr. Clement notes there are very detailed minutes online from this August Housing Authority meeting.
Many of these same concerns were addressed at this meeting and they were addressed in that forum. Ms.
O’Barton reminds the Board these are only Draft Minutes which have not been voted upon by the
Housing Authority Commission. Chairman Quandt notes he attended that meeting and he remembers
hearing these concerns and reflects that many of them were answered by the DPW, Mr. Vlasich and Mr.
Dean. Mr. Chartrand notes he was unable to attend the meeting but he did review the minutes. He feels
the representatives of the Town of Exeter did an excellent job convincing the majority of the
Commission that option b was the correct option. He thanks them for their efforts, Mr. Ferraro notes he

wishes to discuss the emails that Ms. O’Barton presented, but will wait to the Town Manager’s Report
section of the meeting.

. Minutes and Proclamations

a. Special Meeting: August 2, 2012

Mr. Clement moves to accept the minutes of the August 2, 2012 meeting as presented. Ms. Gilman
Seconds. Vote: Unanimous.

b. Regular Meeting: August 6,2012

Board of Selectmen
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These minutes are not available for this evening.

6. Appointments — Water / Sewer Committee

Mr. Clement moves to appoint John Gilbert to the Water and Sewer Advisory Committee with a term
to expire April 30, 2015. Mr. Chartrand Seconds. Vote: Unanimous.

7. Discussion / Action Items
a. New Business

i.

il

Board of Selectmen

Checklist Supervisors Move — Town Clerk Office Update

Andrea Kohler, Town Clerk presents her request to Board of Selectmen regarding relocating
the Supervisors of the Checklist. She hopes the Board will approve a move of the
Selectmen’s office and allow the Supervisors of the Checklist to move into the office they
currently utilize. This move would create privacy for the Supervisors. All private information
would still be under lock and key, as it is now. This move would also create space in the
Town Clerk office along with the Town Clerk storage spaces. The Clerk’s Office will still be
able to access the records during elections and the during Clerk Office hours. She has spoken
with the IT Department and the move can be completed inside of one day. Ms. Kohler’s only
request is the lock on the door to this office is changed, as there is no way to know who has a
key to this office at this point. Mr. Ferraro notes it would be easiest to just move the door
knob over to the new office for the Selectmen. He indicates he is in favor of the move.

Mr. Chartrand also notes he is in favor of moving the Supervisors of the Checklist, though he
would like to go a little slower on where the Selectmen’s Office is moved to. Chairman
Quandt indicates the location the Town Clerk is presenting is a good temporary solution and
a permanent placement can be reviewed later. Mr. Clement notes that each Selectmen has a
cabinet and mail delivery so as a temporary solution, this would be viable, Chairman Quandt
advises that he has met with constituents in the Selectmen’s Office in the past and he uses the
space on occasion for this business. Mr. Chartrand advises the Board that as the clerk of the
board, he would like to work with the Town Clerk to find a permanent placement. Chairman
Quandt advises the Town Clerk is in charge of the Supervisors Office and the Board can
decide where to permanently place their office at another time.

Ms. Gilman would like to open a discussion and look at the layout before a permanent
placement and agrees it can be discussed at another time. The Board concurs the Supervisors
of the Checklist will move to the Board of Selectmen’s Office, and the Board of Selectmen
will move to the old finance office. Ms. Kohler asks how quickly she can proceed with the
move and Mr. Dean indicates they will meet tomorrow to start the process.

Powder Keg Chili and Brew Fest — Mike Favreau

Mike Favreau, Director of Parks and Recreation comes forward to present the Powder Keg
Chili and Brew Fest Festival. He notes this is a separate event co-sponsored by the Chamber
of Commerce and is in addition to the annual Fall Festival. The chili will be on the



BOARD OF SELECTMEN DRAFT MINUTES AUGUST 20, 2012

Bandstand side and the beer sampling will be on the other side. The Parkway will be laden
with vendors, as is the usual standard. He notes that in effect, this event will be similar to a
separate vendor. The Chamber of Commerce holds the technical licensing for the state. They
have sought approval from the Health Department, Police Department, and Fire Department
and have the support of the Swasey Trustees.

Mr. Favreau notes there are currently four sponsors of this event and there will be bus
transportation from parking locations to alleviate some of the congestion they anticipate for
the downtown area. 150 tickets have been sold and they expect to sell many more. There is a
Facebook page for the event. There will be the traditional fencing and tents, and the event
will be completely segregated. There are currently fourteen beer vendors and a few additional
breweries have expressed interest. This event is planned as an economic driver for the town
as this is an event that draws attention. Specifically, we are not looking for a permit; the
chamber is looking for a road closure permit for Swasey parkway.

Chairman Quandt asks if there is an application in the packet and Mr. Dean indicates it was
faxed over today, and was not available for the packet. The permit requests road closure from
6am to 6pm. Mr. Clement wishes to clarify this is the Pavilion, not the Bandstand. Mz.
Favreau indicates it is in fact the Pavilion, not the Bandstand. Mr. Ferraro asks if there are
restaurant commitments for the chili portion of the event. Krysta Seckendorf of the Chamber
of Commerce indicates there is a lot of local interest in the chili counterpart. She indicates
the Chamber is working closely with the Health Department toward securing the event. Mr.
Ferraro asks if the Swasey Trustees are involved. Mr. Perkins advises the Board that the
permit request for Swasey Parkway has been seen by the Trustees. Mr. Chartrand expresses
his appreciation of Mr. Favreau’s entrepreneurial visions. He appreciates his efforts to
constantly be helping the community thrive and commends his ethics.

Mr. Clement moves to approve the permit request to close the Swasey Parkway from 6am to 6pm on

October 20, 2012.

Mr. Chartrand Seconds.

Mr. Ferraro advises the Motion be changed to reflect the phrase “upon approval from the appropriate Town

Departments.”

Mr. Clement amends his motion to reflect the permit request is upon approval from other Town
Departments. Mr. Chartrand amends his second. Vote: Unanimous.

Board of Selectmen

Mr. Favreau asks if going forward, the Trustees should be consulted prior to presenting
permit requests to the Board of Selectmen. For example, in October will be the Halloween
Parade and there are concerts planned for 2013. Mr. Chartrand notes that a little more lead
time from Parks and Recreation would be desirable to allow the Board to share with the
Trustees. Chairman Quandt notes a memo can be sent to the Town Manager and the Board
will approach the Trustees.
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On a separate note, Chairman Quandt asks Mr. Favreau how the Flag Football event did. Mr.
Favreau indicates the weather was extreme in the morning hours with torrential downpours.
The attendance count was low, but not as low as they’d expected and it was a fun event in
which the Patriots were victorious.

Review CMA Report — Linden Street Court Street Culverts

Mr. Dean presents a report that was forwarded from the Engineers of the Swasey and Water
Street Culverts. He advises that the culverts on Court Street, next to Gilman Park and Linden
Street, adjacent to the Old Junior High School are in need of repairs or replacement in the
near term. He notes that CMA has produced a report to outline the condition of the culverts
and Mr. Vlasich and Mr. Perkins are available to answer any Board questions this evening.
Mr. Dean advises that this is a big ticket expense project and the Planning Board has been
discussing it during the CIP. It is estimated at this point at approximately 1.6 million dollars
for both sets of culverts. Mr, Clement notes the report mentions a DOT Red List. He wonders
how that occurs if the culverts are inspected on a routine basis. Jay Perkins, DPW, advises
that both sets of culverts meet the criteria with DOT so they are in fact annually inspected, as
is every bridge in the state. A report is generated from that and is received by the DPW. Mr.
Clement clarifies the Linden Street culverts are evaluated as a 4 on a scale of 0-9. Mr.
Perkins advises the Bridge will not collapse tomorrow; it’s just made the list. The criteria of
the State are in the packet. Chairman Quandt asks how much time between now and when
the project needs to be started. Mr. Perkins would like to go to design next year and notes
there is the possibility of Bridge State Funding. He believes there will be extensive
permitting needed as the State will not allow the Town to use the types of spans. The span

footage has changed since the Bridge was built. Linden Street was last repaired in 1967, and
Court Street was in 1965.

Mr. Chartrand notes that Garrison Lane is on the red list and asks why it is not on the list of
DPW Bridges for immediate consideration. Mr. Perkins notes that it is currently being
inspected by the DPW. The Garrison Lane Bridge does have some erosion at the abutments.
It was built in 1930 and rebuilt in 1976 and its need is in process of being assessed. The
spans on this Bridge came from interstate 95. He believes they are intact and are indeed very
reliable and the Bridge is not in imminent danger of collapsing. He believes it will be deck
and rail replacement in the future as a recommendation, as opposed to a replacement.

The Bridges were painted in 2006. Linden and Court Street Bridges are constructed of
galvanized metal pipe. Mr. Clement notes that he has kayaked through the culvert on Linden
Street and has seen corrosion there himself. He asks Mr. Perkins when the latest date of
replacement is projected. Mr. Perkins indicates there is no specified date at which
replacement will become critical. Mr. Vlasich notes the engineers would not commit to a
specified timeline. He also advises part of the report looks at an interim repair using concrete
at the bottom with rebar. This could create a solution that would work for the foreseeable
future. The DOT is recommending replacement due to the settlement that has already
occurred. He believes the report indicates it would be at critical replacement stage inside of
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fifteen years. Mr. Perkins advises he did try to apply for hazard mitigation funding for this
project but it did not meet the criteria.

Mr. Vlasich points out the stream crossing regulations that were in place a few years ago
look for culvert spans to be from bank to bank. Ms. Gilman asks if there is a preference for
single or multiple spans. Mr. Vlasich feels that both options will last about the same amount
of time. The rigid frame is substantially less costly. He explains there would have to be piers
so the structure could be placed upon it.

Mr. Clement reflects on the Water Street Culvert project and reminds the Board that over the
course of time, capital funds were set into reserve. He wonders if this same approach could
be taken with this project, even as it is more of a CIP or budget question. Mr. Vlasich points
out there is no engineering report for this project, it would go right into design. Mr, Clement
clarifies the cost as $1.5 million for both, with the rigid frame. Mr. Dean points out that part
of the issue to this point is to conduct a financial analysis. These are the kinds of things that
present themselves and need to be done in the present and perhaps not 6-8 years in the future
after saving $200,000 per year. This could require botrowing.

Mr. Clement notes the report doesn’t suggest it doesn’t need to be done next year, He hopes
to build a financial cushion for the tax payers and hopefully buy some time in the process.
His objective is to review different potential financial possibilities. Don Woodward, Exeter
resident reminds the Board that the Rockingham Planning Commission could be an option
for funding. With at 10-20% match, it would be good to see if the Commission would be
helpful in getting the DOT for funding. Mr. Perkins agrees and this was part of the reason to
get into the design phase. Grants and other available funding would be applied for as the
design was complete. Chairman Quandt asks what action needs to be taken by the Board at
this time. Mr. Perkins indicates there is no action necessary at this time, this was just an
update and to open the discussion.

Review 2013 CIP Projects

Mr. Dean presents the list of CIP projects that were submitted to the Planning Board at their
last meeting. He briefly describes the projects currently available on the list. He comments on
the Portsmouth Avenue Water and Sewer line replacements, indicating that the lines are in
such a condition that the Department is recommending the project be done sooner compared
to the rest of the Portsmouth Avenue project. If the Board moves ahead with this project, it
would be only the water and sewer portion that is recommended next year. Mr. Vlasich
indicates that over the next few weeks the source will be TV’d. This will help assess the
necessity. He also points out that breaking up the project could result in a premium that
would need to be paid in design and engineering. Mr. Dean further explains that when you’re
planning general fund debt service, there is a conservation bond that will be paid out until
2015. A decision on the project should be made with this in mind with a large piece of the
total project projected for the general fund. Ms. Gilman has concerns regarding the fire
station. She remembers a discussion regarding staffing at the sub-station. She remembers the
Department indicating they had the current staff to establish that sub-station and this CIP list

6
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requests four more employees. She asks Mr. Dean to verify that with the Fire Chief. Mr.
Dean agrees there needs to be discussion as a Board and as a community to determine the
needs.

Mr. Clement asks if the Waste Water allocation of $375,000 has been changed due to
unexpected costs. Mr, Dean advises this is a place holder figure and could change at any
time. Mr. Clement reflects that there was discussion of $375,000 for three years. Mr. Ferraro
advises at the draft CIP discussion the Fire Chief indicated that the sub-station was not set in
stone and he remembers the chief advocating for a Committee to investigate the options. He
brings up the red fire alarm call boxes located all over Town. He wonders if in this day and
age, these boxes are really necessary to maintain. He wonders what the value of the boxes is
as opposed to the maintenance.

Mr. Chartrand asks why the Lincoln Street project for the water mains is not on the list. Ms.
Gilman indicates the date for review was changed. At the goal setting session, the
recommendation was for 2014 so it would not be on the 2013 CIP proposal list. Mr. Dean
advises that the Department recommends it as less of an immediate need than other projects.
Mr. Vlasich agrees the primary concern at this point is Portsmouth Avenue. These are two
big projects and the Portsmouth Avenue project has been identified as primary.

Town Seal Policy Proposal

Mr. Dean presents his proposed policy covering the town seal. The function of the Town Seal
is for official use, and the Town Clerk possesses the embossed stamp. There are currently
two seals that have been seen, one carrying a picture of the Bandstand and one as it is
pictured its current form and hanging behind us in the Nowak Room. He believes the seal
with the bandstand on it was created as a special anniversary seal for an occasion. There have
been recent circumstances in which the town seal has been used in ways that could be
considered unofficial or non-Town sanctioned. This could be on election documents, or more
prevalently on Town seal stickers being applied to vehicles. After review, there is no current
policy relating to the Town seal.

This is a typical draft policy, each town is recommended to claim its seal as intellectual
property and for official use only and not to be used in any method without the authorization
of the Board of Selectmen. Mr. Dean recommends the Board Members read the proposed
policy in its entirety. RSA 31:93. Chairman Quandt reflects on a similar convetsation in
recent years in which it was pointed out that the seal could be taken by any individual and
patented.

Mr. Dean advises the feedback from other towns is surprise that the state laws are not harsher
on this issue. He believes all Towns should have an official policy in addition to the RSA that
prevents unauthorized use of the seal. He also points out this is still in draft form and he
welcomes comments from the Board. Before making a final draft, he would forward the new
policy to the Town Counsel for recommendations. Ms. Gilman points out that the list of
authorized uses is very specific and proposes that communications or educational materials
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from the Town Departments. Mr. Chartrand would like to see a quick revision and a speedy
addition to the Town Policies.

Mr. Dean notes the policy is not to exclude specific vehicles or groups or departments. Mr.
Ferraro notes that in doing this the Board should be mindful that those consultants often use
the Town Seal when writing reports and would no longer be able to do so. Mr. Dean notes
that this list verbiage indicates it can be, but it’s not limited to and authorization from the
Board of Selectmen is an option at any time. Mr. Ferraro also feels a detailed description of
the seal should be included, including a picture. Ms. Gilman points out that any repotts
generated by consultants are property of the Town as they are paid for by the Town and
therefore those repotts could bear the logo. Mr. Ferraro advises a color scheme would also
need to be evaluated and chosen. Chairman Quandt agrees to add this time to an upcoming
agenda.

b. Old Business

1
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47 Front Street Roof Project Update

Maintenance Superintendent, Kevin Smart, presents a report on the roof project for 47 Front
Street. He presents the revised scope of work and requests concurrence to send the revised
scope back to the prequalified bidders. He explains the revised scope tailors down the speck
somewhat to keep the project in the budget. He further explains there will be a warranty on
the entire roof. All of the copper will be replaced and the large fields that appear to be sound
will be investigated. Any repairs required to put that warranty in place will be handled at that
time. This will scale back the amount of slate that will need to be removed. Ms. Gilman asks
if the felt underlining will be replaced. She is concerned that the project will need to be
revisited in two years with this tailored spec. Mr. Smart indicates they are only interested in
and seeking a warrantied roof. All the copper will have a 40 year life span and he expects to
end up with a finished result that will be well worth the expenditure. Mr. Ferraro is
concerned that in the initial spec, the underlayment was in such poor condition that it
required 100% replacement which required removing all of the slate. He is hesitant to patch
the roof and have something else happen in the future. He wonders how long the warranty on
the roof will last. Mr. Smart indicates that is to be determined and would be up to the
contractor, who would negotiate it with their insurance company. He advises with this scope,
and maintenance, this system could conceivably be a 100 year repair. Mr. Fetraro asks why
the time for labor is not detailed in the scope of work. He also points out that the description
is for a roof repair and the warrant article indicated it as a roof replacement. If the roof is not
replaced, the warrant article cannot be used.

Mr. Chartrand interjects that this may not be correct. Mr. Ferraro states that he checked the
warrant and it does indicate replacement, not repair. Chairman Quandt reminds the Board
that in discussion, it was always known that the slate, when applicable, would be reused. Mr.
Ferraro explains he understood there would be 100% replacement of the underlayment; the
slate would come off completely which is completely different from patching spots on the
roof. Mr. Smart advises again that the copper will be completely replaced, along with the vast
majority of the roof. There are some areas that are stable.
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Mr. Chartrand moves to accept the post bid memorandum and instruct Mr. Smart to follow the
recommendation of the consultant. Ms. Gilman seconds.

Mr. Clement, Ms.

il.
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Mr. Clement asks for discussion. He notes that when the project was discussed last year,
he never envisioned the whole roof would be replaced, warrant or not, it was a major
repair project since the existing slate was planned to be reused. He is concerned with the
motion, what is the next step? Mr. Smart advises new bids will be received. Mr. Clement
clarifies that the bids will be subject to review and discussion and in the meantime,
damage is still being done. Mr. Smart agrees the conditions are continuing to deteriorate
and winter is coming. He reports that the initial spec was used to figure the exact project.
Through the budgetary process we got involved with suggestions, a consultant was
mentioned and the project grew beyond the budget. This revision tailors it back to the
original concept of fixing the roof with a warranty. We’ll have good value for our
investment.

Mr. Clement had his own roof replaced in 2006 and notes the warranty on his roof is 40
years. Mr. Smart believes a warranty is in the workmanship. The turret roof is the round
section and it will be most labor intensive and could be reviewed or revisited at a later
date. Mr. Clement asks if the original warrant article proposed the turret section of the
roof as a separate project. Mr, Smart does not recall if it was initially planned as a
separate project. Each slate is a different shape and this largely labor intensive project.
Mr. Ferraro maintains his view was that all of the slate was going to go be taken off and
not going back on the same place, the original estimate using all new slate was over
$100,000. He recommended looking at alternative roofing at that time. The
recommendations from the consultant are not being used and the roof is not being
replaced as the warrant article declares. He asks if this revised scope will go to the four
prequalified bidders. Mr. Smart says it will. Mr. Ferraro expresses his concern with the
warranty. He is concerned the contractor may come back with only one or two years and
wishes the scope would be more specific and defined. Chairman Quandt reminds the
Board that bids do not have to be accepted and calls for a vote.

Gilman, Mr. Chartrand vote aye. Mr. Ferraro votes nay. Motion Carries.

Mr. Smart advises the new scope will go to the bidders right away.

Gilman Park Transfer Update

Mr. Dean advises the board the proposed order of the Probate Court has been received
regarding Gilman Park. The order authorizes the process to go forward pending any further
action taken by the parties. There are no appeals anticipated and the process of transfer can
begin once the time frame for appeals has expired. The documents are all prepared to present
to the Board when the time is up. The plan is to continue to maintain the Park through Parks
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and Recreation Department. Mr, Clement asks for the amount of the remaining funds in the
trust and Mr. Dean indicates that is unconfirmed.

8. Regular Business
a. A/P and Payroll Manifests

Mr. Chartrand moves to approve a weekly payroll warrant for checks dated 8/8/2012 in the amount of
$173,737,72. Mr. Clement Seconds. Vote: Unanimous

Mr. Chartrand moves to approve an accounts payable warrant for checks dated 8/10/2012 in the amount
of $646,100.02. Mr. Clement Seconds. Vote: Unanimous

Mr. Chartrand moves to approve an accounts payable warrant for checks dated 8/17/2012 in the amount
of $415,942.65. Mr. Clement Seconds. Vote: Unanimous

Mr. Chartrand moves to approve an accounts payable warrant from the capital fund for checks dated
8/17/2012 in the amount of $533,098.61. Mr. Clement Seconds. Vote: Unanimous

Mr. Chartrand moves to approve a weekly payroll warrant for checks dated 8/15/2012 in the amount of
$176,362.29. Mr. Clement Seconds. Vote: Unanimous.

b. Budget updates
None this evening.

c¢. Tax Abatements & Exemptions
None this evening.

d. Water / Sewer Abatements
None this evening

e. Permits
A permit request from Seacoast Idol for practice on October 19, 2012 at 6:00 am.

Mr. Clement moves to approve the Seacoast Idol permit request. Mr. Chartrand Seconds. Vote:
Unanimous

A request from the Women’s Club to utilize the Nowak Room on September 4, 2012.

Mr. Clement moves to approve the Women’s Club permit request. Ms. Gilman Seconds. Vote:
Unanimous

f. Town Manager’s Report
Mr. Dean is happy to report the website project continues to progress. The Board has seen several
samples of the front page. The Town Office has received all the feedback from the Departments and
is trying to incorporate as much of the suggestions as possible. He is hopeful that this is shaping into

10
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a good final product with a soft launch in the end of September. Mr. Dean also reports he has
confirmed the total cost of the visit by Vice President Joe Biden with the Chief of Police. The total
cost was $628.00.

M. Ferraro wishes to discuss the email submitted by Ms, O’Barton. He asks if they are legitimate
and Mr. Dean indicates they are. Mr. Ferraro advises he has no problem with soliciting members of
committees. His concern with this particular circumstance is that the intent was this would be a
onetime thing. The response in the email seems to confirm that the person would be attending just to
fulfill the requirements of a quorum and would only do it for one time. Beyond this proposed
meeting, the Board met and voted on two individuals in which this exchange was made with one of
them. The Board of Selectmen voted on this individual without being told it would be a onetime
appointment. The individual assumed it would only for one meeting. If the interview process had
been followed, as Mr. Ferraro requested, he feels this would have come to light. He does not believe
this to be appropriate practice. Mr. Chartrand asks Mr. Ferraro if he is happy that the Commissioners
approved option b, noting that the quorum was able to be formed. He recalls that Mr. Fetraro was
very concerned that the meeting would not even take place. Mr. Ferraro explains he was in support
of option b, which has nothing to do with this. He recalls saying at the Board meeting Thursday
night there was time to interview the candidates on Monday because the official meeting wasn’t until
the following Wednesday. He believes there was sufficient time to interview and vote for the
candidate on Monday night. He asks Mr. Chartrand if he feels this practice is acceptable as long as
the end justifies the means.

Mr. Chartrand reminds the Board he has made no comment. He is delighted the Town Manager was
able to give the report on option b and get it approved. Mr. Clement reminds the Board that the
individual in question is no longer an appointee at his own discretion. He did not participate in the
Housing Authority meeting and did not accept the appointment to the Committee. Mr. Ferraro argues
that the Board had already voted to accept the nomination and this information was available to them
at the time. No difference would have been made, knowing there was a quorum requirement. With
normal interviews, and a normal vote, this situation could have been avoided. To have a resident
told to attend one meeting to fulfill the quorum requirement and abstain from any votes is not good
practice. He has concerns about this.

Chairman Quandt closes the discussion by stating this individual is an upstanding volunteer in the
community and he’d be happy to appoint him to any Committee there is.

. Legislative Report

None this evening

. Selectmen’s Committee Reports

Mr. Ferraro reports the Planning Board had a site walk of the Sportsmen’s Club two weeks ago. The
Planning Board is meeting again this week and the Sportsmen’s Club will be returning to discuss the
proposed containment wall further. There is a Rockingham Planning Commission meeting tomorrow
evening and a consultant will be making a presentation on the Water and Sewer Study in the
Stratham Municipal Building.

11

Board of Selectmen



BOARD OF SELECTMEN DRAFT MINUTES AUGUST 20, 2012

Mr. Clement also reports on the Rockingham Planning Commission meeting scheduled for
tomorrow at 7pm. He reports the River Study Group met last week and reviewed the Dam Removal

Study. They’ll be looking for a final draft from the consultant in November. There is an upcoming
Budget meeting on Thursday.

Mr. Chartrand has nothing to report but urges all citizens to vote in the Primaries on September 11,
2012.

Ms. Gilman reports the Heritage Commission met last week and discussed a demolition permit
request for 16 Epping Road. The One car garage was found to be in such deteriorated condition that
the demolition was recommended. She also reports the Eagle Scouts are proposing the clearing of a
trail way and a bridge over a mill run that was once in place. The site walk is planned at the bridge
on Kingston Road on Friday at 5pm. The Commission moved to endorse the Rains Farm project and
the Board of Selectmen will be seeing that soon. Ms. Gilman reports the HDC met and a few
residents have come forward looking for signs to place on their homes indicating its heritage. The

HDC does not need to approve them, though they appreciate when people come in to offer the
history of their homes.

Chairman Quandt reports he attended the Housing Authority Meeting. The meeting was well
attended by Community members and building residents and he commends Mr. Dean and Mr.
Vlasich for an excellent job. He thanks them for their participation and notes that Mr. Vlasich
presented a timeline at the meeting and he hoped to get a hard copy of that memo. Mr. Vlasich
indicates there was no memo to read from, that much of that timeline came out in general
conversation but he could try to draw something similar up for the Board.

9, Review Board Calendar

10.

The Board will meet again on Monday, August 27, 2012.

Adjournment
Mr. Chartrand moves to adjourn to nonpublic session regarding 91A 2:d. Ms. Gilman votes Aye.

Chairman Quandt votes Aye. Mr. Clement votes Aye. Mr. Ferraro votes Nay. Mr. Chartrand votes Aye.
Motion Carries.

The Board stood adjourned to nonpublic session at 9:07pm.

The Board emerged from non public session at 9:40 p.m. On a motion by Chartrand seconded by
Gilman, the Board adjourned. ’

Respectfully Submitted,
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1. Regular Business Meeting

Chairman Matt Quandt convened the Board at 7:00 pm in the Nowak Room of the Town Offices. Other
members of the Board present wete Selectman Frank Ferraro, Vice Chairman Don Clement, Selectman
Dan Chartrand and Selectwoman Julie Gilman. Town Manager Russell Dean was also present.

Mr. Quandt noted that the cable operator was not present so the meeting would not be televised this

evening. The cable operator then arrived at 7:15 pm and the meeting was televised from that time until the
end of the meeting.

2. Public Comment

3. Minutes & Proclamations
a. Regular meeting: August 6, 2012 — Mr. Clement requested that the minutes be amended by
adding “Swasey Parkway” on page 10 so it is clear it was specifically the Swasey Parkway
Trustee Meeting that was referenced. With that addition, there was a motion to approved
from Mr. Chartrand, seconded by Mr. Ferraro. Motion Carried.
b. Regular meeting: August 20, 2012 — Mr. Dean reported that these meeting minutes were not
available at this time,

4. Appointments

5. Discussions/Action Items
a. New Business

i. Review ESC Proposal
Mr. Dean said the review of the ESC proposal concerns two issues: 1) the barrier proposed to reduce
noise and 2) determination of jurisdiction over the ESC concerning noise. In a document entitled “Exeter
Sportsman’s Club (ESC) Update and Draft Proposals for Study and Future Improvements” provided by
Sylvia von Aulock, Exeter Town Planner, it is noted that jurisdiction concerning noise issues is with the
Board as the Board is landlord of the ESC and that this is the determination made by the Town Counsel.
Ms. Von Aulock read the Update. Mr. Quandt then asked for questions. Butch York, President of the
ESC, was present and addressed various questions about the ESC’s proposals.

Mr. York stated that the primary concern and goal is to ensure both member and public safety by building
the proposed wall. Mr. York stated that insulating the shoot houses would further mitigate noise. For
transparency, when he provides the Planning Board with his proposal, he intends to also provide earlier
data about noise. Mr. Chartrand noted that the data does not go to the Planning Board as the noise issue is
before the Board of Selectmen.

In the Update and Draft Proposals document, Ms. Von Aulock provided several strategies for moving
forward to resolve the noise issues with the ESC. Further discussion ensued on selecting the best strategy
to employ. Under primary consideration was Strategy Sc and the options therein, specifically hiring an
expert to perform an assessment of the effectiveness of the proposed barrier wall. During this discussion,
Mr. Clement emphasized that the ESC needs to get their proposal to the Planning Board to initiate a step
toward resolution. Mr. Ferraro also suggested that a copy of that proposal be supplied to the Board.



During discussion, residents in the area of the ESC provided comments:

Linda Beck, Robin Lane, feels there are issues of trust so having an outside expert perform an assessment
would best. Len Bejamin, Windemere Lane said that specific numbers should be provided by the ESC,
i.e., meaningful reduction of noise measured by decibels, the cost of the wall/berm. Beth Brosnan, Robin
Lane, said the prior data on noise was collected by the ESC some time ago so having an independent
expert do a current study would be best. Sue Ratnoff, Robin Lane, said providing the neighbors with a
timeline of the process will aid with transparency and keep neighbors informed.

There was also discussion about forming an ad hoc committee whose members would be Mr. Dean, Ms.
Von Aulock and Mr. Ferraro.

After much discussion, the Board was in agreement that 1) an outside expert should be hired by the Town
Planner to perform the noise assessment, and 2) the ESC needs to submit written proposals to both
Planning Board and Board of Selectmen.

Since Section 5/c/i of the Update and Draft Proposals document covers hiring an expert, there was
discussion concerning Section 5/c/iii. Mr. Chartrand suggested that Section 5/c/iii be employed because
the ESC has a 40-year lease and it would be best to have all noise-deterrent structures built properly and
have a permanent solution. Mr. Dean noted that direction will come from the Board so the details of each
Section 5/¢ option are needed first.

Mr. Chartrand made a motion that the Town Planner and Town Manager investigate what the costs are of
each option under Section 5/c. Voting: 2 yeas, 3 nays, motion failed.

Mr. Ferraro made a motion to move ahead with Section 5/¢/i to hire an expert for sound assessment and
obtain the lowest price. Mr. Clement seconded. Ms. Von Aulock noted she had a low bid from Cross-
Spectrum Acoustics of $2,000.00. The motion was then amended to hire an expert from Cross-Spectrum
Acoustics and the Town Planner will get pricing for before/after sound measurements in conjunction with
the assessment work. Voting: 3 yeas, 2 nays, motion carried.

The motion above was restated: The Town will award the contract to Cross Spectrum Acoustics to do the
assessment work as stated in their Scope of Services and that they will provide sound measurement
readings of the test wall. Voting: 3 yeas, 2 nays, motion carried. '

Residents offered further comments:

Marbet Wolfson, Thornton Street, suggested that there also be sound measurements across the reservoir
and she knows a Bose engineer willing to help. Beth Brosnan, Robin Lane, asked about assurance that
proper sound tests will be performed. Mr. Ferraro said the tests will be done with and without the wall but
that a background noise test is not useful as the factors of such a test change every day. Linda Beck,
Robin Lane, inquired about trees mitigating sound. Mr. Ferraro said that will be part of the site study.

The discussion of the ESC proposals concluded with Mr. Clement reiterating that, as per the lease with
the Town, the ESC must submit their plans for changes to the Board and as submitted to the Planning
Board. Mr, Chartrand thanked the constituents for their input.

ii. Town Seal Policy Proposal
Mr. Dean said he added a paragraph to the proposed policy that describes the town seal and that Appendix
A shows four versions (A, B, C, D) of the seal. However, it was discovered that the description refers to
version D but it is version A that is in use. The description will be revised to reflect the correct version of
the seal as displayed on the wall in the Nowak Room.



iii. Bid Recommendation: Town Office HVAC Project
Kevin Smart, Maintenance Superintendent, provided a memo concerning bids for the Town Office
Modular HVAC. He concluded that the Dowling Corporation bid be accepted. Mr. Chartrand made a
motion to follow up with Mr. Smart concerning the Dowling bid. Mr. Clement seconded. Mr. Dean said
the motion should be amended to pursue only the Dowling bid. Mr. Chartrand motioned to follow through
on the recommendation of the Maintenance Department and accept the Dowling bid of $164,000
including money for weather sealing the Town Office windows. Mr. Clement seconds. Clarification by
Mr. Ferraro on weather sealing amount is included. Mr. Smart indicates the number isn’t available yet.
Mr. Dean suggests accepting the Dowling bid of $164,000 for the project. The weather sealing will come
back another time. Mr. Chartrand amends his motion. Voting: 5 yeas, motion carried.

iv. Bid Recommendation: 47 Front Street Roof
Mr. Smart provided a memo concerning bids for work on the Historical Society Slate Roof. He concluded
that the Mahan Slate Roofing Co. Inc. bid with a price of $121,600.00 be accepted. Mr. Ferraro asked if
the work specifications includes a 10-year warranty for the entire roof, whether they worked on an area or
not. Mr. Clement asked about the maintenance projects account, and Mr. Dean reviewed a list of things
that would be deferred until the 2013 budget. Mr. Ferraro made a motion to award the Exeter Historical
Society roof replacement contract to Mahan Slate Roofing provided that the contract includes a 10-year
warranty on the entire roof. Ms. Gilman seconded.
There was a move for reconsideration of the motion; voting 5 yeas. The motion was amended to include
the price of $121,600.00. Voting: 5 yeas. Motion carried.

6. Regular Business
a. A/P and Payroll Manifests
Mr. Chartrand moves an 8/25/12 accounts payable warrant in the amount of 2,423,334.06.
These are payments to the school districts. Ms. Gilman seconds. Motion carries.
Mr. Chartrand moves an 8/19/12 payroll warrant checks dated 8/22/12 totaling 165,643.83.
Ms. Gilman seconds. Motion carries.
Mr. Chartrand moves an 8/25/12 accounts payable warrant of $251,578.06. Highlights are
Brown Industrial Group and Dennis K. Burke and Hoch Company. Ms. Gilman seconds.
Motion carties.
b. Budget Updates
Mr. Dean said the budget updates were provided at the last Budget Recommendation
Committee meeting and that first drafts are due on August 31.
Tax Abatements & Exemptions —none
Water/Sewer Abatements — none
Permits — none
Town Manager’s Report
The Town Manager reported that an electricity contract had been finalized with UMG at a
rate of 7.14 cents per kwh on the blend and extend program. This was below the baseline rate
of 7.898 cents per kwh set by the Board.
g. Legislative Update
Mr. Dean said, as per a letter from the NH Municipal Association, a Voting Delegate needs to
be appointed to attend the Legislative Policy Conference in September. There was a motion
made to appoint Mr. Dean as the Voting Delegate. Voting: 5 yeas, motion carried.
h. Selectmen’s Committee Reports
Mr. Ferraro: at last week’s Planning Board meeting, the YMCA presented a proposal for
the old Junior High School building. There will be a site walk in September. The
proposal, if approved, is to rear down the building then fundraise for future site.
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Mt. Clement: reviewed recent plans of the Arts Committee including a silent auction. The
Train Committee said that the Downeaster will soon have its 4 millionth rider. Also, there
will be an extension to the Downeaster later this year that will run from Freeport to
Brunswick. Thete was a presentation by the Exeter/Stratham Water/Sewer Study
committee and the comment period to the Rockingham Planning Committee ends on
September 21.

Ms. Gilman reported on a site walk on the Powder Mill Road trail.

i. Correspondence
e Letter from the Memorial to Public Workers Committee requesting nominations for
public workers to be added to the memorial
e Letter from the Public Works Department on Phase 11 of the Jady Hill Utility Project;
a public meeting is scheduled for August 30, 2012, at 6:30 pm at the Town Hall
o Letter from the Governor’s Commission on Disability notifying the Town of a
change to the NH Architectural Barrier Free Design code

7. Review Board Calendar
The next meeting of the Board will be on September 10 due to the Labor Day holiday.

8. Old Business
a. Selectmen Office Move

Mr. Chartrand acknowledged his unintentional violation of RSA 91-A which occurred when
he called each member of the Board concerning the Selectmen Office move and that his
actions were perceived as an un-noticed meeting. Mr. Ferraro reviewed the email he sent to
Mr. Quandt concerning this issue.

There was a motion to move the Selectmen’s Office to the old Finance office to share with
interns and the space needed for projects provided there is a area with privacy installed for

those times Mr. Quandt needs to meet with constituents. Voting: 5 yeas, motion carried.

9. Adjournment
Mr. Quandt moved to adjourn to the work session, Mr. Chartrand seconded, vote unanimous.

The Board adjourned the work session at 10:20 pm.

Respectfully submitted,

Chris deZarn-O’Hare
Recording Secretary



TOWN OF EXETER

MEMORANDUM

TO: Board of Selectmen
FROM: Town Manager

RE: Energy Committee
DATE: September 7, 2012

Selectwoman Gilman has requested the Board take up the issue of disbanding the Energy
Committee at Monday’s meeting.

The committee has yet to meet this year. The Town remains committed to several energy
projects through the efforts of Selectwoman Gilman and others.



THIS IS A NON-CONTRACTUAL CONVEYANCE
PURSUANT TO NEW HAMPSHIRE RSA 78-B:2
AND IS THEREFORE EXEMPT FROM THE NEW
HAMPSHIRE REAL ESTATE TRANSFER TAX.

CONSERVATION EASEMENT DEED

We, JOANNA J. PELLERIN, MARTHA M. PENNELL, PETER A. SMITH, and
HARRY B. THAYER 111, TRUSTEES OF GILMAN PARK, with an address of 175 High -
Street, Exeter, New Hampshire 03833 (hereinafter referred to as the "Grantor," which word
where the context requires includes the plural and shall, unless the context clearly indicates
otherwise, include the Grantor's executors, administrators, legal representatives, devisees, heirs,
successors and assigns),

for consideration paid, with WARRANTY covenants, grants in perpetuity to

the SOUTHEAST LAND TRUST OF NEW HAMPSHIRE, a corporation duly organized and
existing under the laws of the State of New Hampshire, with a principal place of business at 12
Center Street, PO Box 675, Town of Exeter, County of Rockingham, State of New Hampshire,
03833, having been determined by the Internal Revenue Service to be an income tax exempt,
publicly supported corporation, contributions to which are deductible for federal income tax
purposes pursuant to the United States Internal Revenue Code, (hereinafter referred to as the
“Grantee” which shall, unless the context clearly indicates otherwise, include the Grantee’s
successors and assigns), ' '

the Conservation Easement (herein referred to as the "Easement") hereinafter described with
respect to that certain parcel of land (herein referred to as the "Property") with any and all
buildings, structures, and improvements thereon, consisting of approximately 14.1+ acres and
known as Gilman Park, situate easterly of Bell Avenue (Tax Map 83 Lot 19) in the Town of
Exeter, County of Rockingham, State of New Hampshire, as shown on a plan entitled
“Conservation Easement Plan of Gilman Park Exeter, New Hampshire Assessor’s Parcel 83-19
for the Trustees of Gilman Park,” by James Verra and Associates, Inc., dated March 19, 2010,
and recorded as Plan D-36313 at the Rockingham County Registry of Deeds (hereinafter referred
to as the “Existing Conditions Plan™), and more particularly bounded and described in Appendix
"A" attached hereto and made a part hereof.
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WHEREAS, Gilman Park was created in July 1892, when Daniel and Minnie Gilman gave a
portion of their land along the Exeter and Little Rivers to a group of trustees, for the use and
enjoyment as a public park, and under the terms of the gift, should the land cease to be used as
such, it will revert to its donors or their heirs; and

WHEREAS, the Trustees of Gilman Park have insufficient funds to maintain the park over time
and therefore decided to convey the ownership of Gilman Park to the Town of Exeter to be used
forever as a public park; and

WHEREAS, Gilman Park lies at the confluence of the Little River with the Exeter River and has
one thousand nine hundred twenty (1,920) feet of river frontage; and

WHEREAS, Gilman Park has a long history as a public park for picnicking, walking, fishing,
boating, and limited active recreation; the Exeter Parks and Recreation Department has assisted
the Trustees with management of Gilman Park; and

WHEREAS, Gilman Park has a long history as a public water supply, including the unrecorded
release deed executed by Benjamin Gilman in 1950 and the vote of the Trustees of Gilman Park
to authorize the Town to drill a water supply well, and install a pump, building and pipes, and
provide access thereto; and

WHEREAS, the Town of Exeter has an existing well in Gilman Park that was used in the past as
a source of municipal drinking water and remains a possible source of water for the Town; and

WHEREAS, the Town of Exeter voters approved at their March 11, 2008 Town Election to raise
and appropriate the sum of one dollar ($1.00), for the purchase of Gilman Park, so it may
continue to be used for the enjoyment of the public, subject to a conservation easement to be held
by the Southeast Land Trust of New Hampshire; and

WHEREAS, the Exeter Board of Selectmen voted unanimously on December 17, 2007 in
support of the purchase of Gilman Park, as stated above; and

WHEREAS, by an Order dated , granting the Petition for Cy Pres captioned
“JOANNA PELLERIN, TRUSTEE OF GILMAN PARK TRUST V. ATTORNEY GENERAL
OF THE STATE OF NEW HAMPSHIRE (DIRECTOR OF CHARITABLE TRUSTS, ET
AL.)”, Docket No.----, the Rockingham County Probate Court, has approved the termination of
the Trust and the conveyance of the Park to the Town of Exeter, subject to the within
Conservation Easement, as the best means to perpetuate the charitable intent of Daniel and
Minnie Gilman.

NOW THEREFORE, it is hereby understood and acknowledged:
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1.

PURPOSES

The Easement hereby granted is pursuant to NH RSA 477:45-47, exclusively for the
following conservation purposes (herein referred to as the “Purposes™) for the public benefit:

A.

G.

The assurance that the Property will be retained forever as open space for a public park,
as important shoreline along the Exeter and Little Rivers, and as important wetlands,
wildlife habitat, and forestland; and

The preservation of the water quality of the surface water on or adjacent to the Property,
more particularly the Exeter and Little Rivers, on which the Property has 1,920 feet of
frontage, and the prevention of any uses of the Property which would be detrimental to
drainage, flood control, water conservation, and erosion control; and

The protection of the Property for noncommetcial outdoor recreation by the general
public compatible with these Purposes and for the education of the general public; and

The protection of the quality of ground water and surface water resources on and under
the Property as potential future public water supplies, as defined by RSA 485:1-a, XV, as
it may be amended from time to time; and

The conservation of forestland on the Property to assure the sustained, natural capacity of
the Property and its soils to support healthy forest growth, and to allow but not require,
forest management that assures a continuing renewable and long-term source of forest
products, maintains a healthy and biologically diverse forest that supports a range of
native flora and fauna, and limits adverse ecological impacts, particularly in the riparian
area; and

The scenic enjoyment of the Property by the public traveling along the Property’s 700+
feet of frontage along Bell Avenue and along the one thousand nine hundred twenty
(1,920) feet of frontage along the Exeter and Little Rivers; and

The prevention of any uses of the Property that will significantly impair or interfere with
the Purposes of the Property, described above.

The above Purposes are consistent with the clearly delineated open space conservation goals as
stated in the 2002 Master Plan of the Town of Exeter, which states, “To truly reflect and protect
the aspects of our community that are most valued by our citizens, our decisions about land use
need to support...Exeter’s green infrastructure...” and further “The network of parks, open
spaces, natural areas, and protected buffers provides the ‘green infrastructure’ that supports
human life as well as many important ecological functions in our community” (LU-11). The
Master Plan also says, “Protecting river shorelines helps preserve wetland, reduces flood damage,

serves to maintain important wildlife travel corridors and preserve scenic beauty of the river”
(LU-16).
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These Purposes are also consistent with New Hampshire RSA Chapter 79-A, which states: "It is
hereby declared to be in the public interest to encourage the preservation of open space, thus
providing a healthful and attractive outdoor environment for work and recreation of the state's
citizens, maintaining the character of the state's landscape, and conserving the land, water, forest,
agricultural and wildlife resources.”

All of these Purposes are consistent and in accordance with the U.S. Internal Revenue Code,
Section 170(h).

Resource values and features identified at the time of the Easement conveyance are documented
in a Baseline Documentation and Acknowledgement of Property Condition Report and its
attachments (herein referred to as the “Baseline Report”) signed by and on file with the Grantee
and Grantor.

The Easement hereby granted with respect to the Property is as follows:

2. USE LIMITATIONS (Subject to the reserved rights specified in Section 5 below)

A. The Property shall be maintained in perpetuity as open space and as a public park without
there being conducted thereon any industrial or commercial activities, except foresiry as
described in Section 3, and as a public water supply as described in Section 5.J.

B. The Grantor shall not knowingly introduce invasive species as such species may be listed
by the New Hampshire Fish & Game Department, New Hampshire Natural Heritage
Bureau, the New Hampshire Department of Agriculture, or the state agency that tracks
such listings. Invasive species are non-native animal, plant, or other organisms that,

through their capacity to spread into native ecosystems, demonstrably or potentially
threaten native species.

C. Within the Exeter Shoreland Protection District or within three hundred (300) feet of the
high water mark of the Little River and Exeter River, whichever is greater, there shall be
no use of fertilizers or pesticides, and no significant disturbance of soils, except as
necessary for the conservation or habitat management uses of the Property, and in
accordance with a Management Plan as described in Section 3.

D. The Property shall not be subdivided, except that the lease of any portion of the Property
for any use permitted by this Easement shall not violate this provision.

E. No buildings, structures, improvements, or impervious surfaces, temporary or otherwise,
shall be constructed, placed or introduced onto the Property, except as desctibed in
Section 5.
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K.

No removal, filling, or other disturbances of soil surface, nor any changes in topography,

surface or subsurface water systems, wetlands, or natural habitat shall be allowed unless
such activities:

i. Are commonly necessary in the accomplishment of the conservation, habitat
management, forestry, noncommercial outdoor recreation uses of the Property; and

ii. Do not harm state or federally recognized rare, threatened, or endangered species, ot
exemplary natural communities, such determination of harm to be based upon
information from the New Hampshire Natural Heritage Bureau or the agency then
recognized by the State of New Hampshire as having responsibility for identification
and/or conservation of such species and/or natural communities; and

iii. Are not detrimental to the Purposes of this Easement.

Prior to commencement of any such activities, all necessary federal, state, local, and other
governmental permits and approvals shall be secured.

No outdoor advertising structures shall be displayed on the Property except as desirable
or necessary in the accomplishment of the conservation, habitat management, forestry,
noncommercial outdoor recreational, or public water supply uses of the Property, and
provided such structures are not detrimental to the Purposes of this Easement. No sign on
the Property shall exceed 24 (twenty-four) square feet in size, and no sign shall be
artificially illuminated.

. There shall be no mining, quarrying, excavation, or removal of rocks, minerals, gravel,

sand, topsoil, or other similar materials on the Property, except in connection with any
improvements made pursuant to the provisions of sections 2.A., 2.F., or 2.G., above. No
such rocks, minerals, gravel, sand, topsoil, or other similar materials shall be removed
from the Property.

There shall be no dumping, storage, injection, burning, or burial of man-made materials,
building demolition, construction debris, fill, yard waste, trash, or other materials known
to be environmentally hazardous, including the storage of snow from municipal plowing,
and there shall be no use of de-icing materials on the Property.

No rights-of-way or easements of ingress or egress in favor of any third party shall be
created or developed into, on, over, or across the Property without the prior written
approval of the Grantee, except those of record as of the execution of this Easement and
those specifically permitted in the provisions of this Easement.

The Grantor shall not operate or grant permission to operate motorized vehicles on the
Property, except on the Gravel Access Road and Gravel Parking Area as shown on the
Existing Conditions Plan, or as necessary for managing the Property consistent with this
Easement.
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M.

The Grantor shall not designate the Property or any portion of the Property primarily for
the benefit of, enjoyment by, and use by dogs.

The Property shall in no way be used to satisfy the density requirements of any applicable
zoning ordinance or subdivision regulation, including, but not limited to, density,
frontage or open space requirements, with respect to the development of any other
property.

MANAGEMENT PLANNING AND ACTIVITIES

All activities on the Property shall be performed in accordance with a written
Management Plan in a manner that is consistent with this Fasement.

Said Management Plan shall specifically address at least the following elements:

i. Short and long-term protection of those Purposes for which this Easement was
granted, as described in Section 1, above;

ii. Landowner management goals and objectives;

iii. Property map showing access road, trails, boat launch, Exeter Shoreland Protection
District, parking areas, cultural/historic features, recreational use areas, and natural
areas;

iv. Description of the natural features of the Property;

v. Allowed recreational uses of the Propetty;

vi. Recommended management prescriptions, including forestry as described in Section
3.D;

vii. Protection of a community water supply well, if established, as described in
Environmental Water Quality 400, Groundwater Protection (NH Code of
Administrative Rules); and

viii, Recommended schedule for implementation of management prescriptions.

Prior to undertaking any management activities on the Property, said Management Plan
shall be approved by the Grantee, as outlined below.

i. Grantor shall provide a draft Management Plan to the Grantee;

ii. Grantee shall provide its written comments within sixty (60) days of receipt of the
draft Management Plan;

iii. After considering Grantee’s comments, Grantor shall submit a final Management Plan
for approval;

iv. Within thirty (30) days of receipt of the final Management Plan, Grantee shall
approve, approve with conditions, or disapprove said final Management Plan; and

v. Any subsequent updates to the Management Plan shall follow the same review and
approval process described in i-iv, above.

. For the purposes hereof, “forestry” shall include the following: the growing, stocking,

cutting, and sale of forest trees of any size capable of producing timber or other forest
products; all forestry and forest management activities performed for commercial or
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industrial purposes, including barter transactions, or performed for non-commercial
timber stand improvement activities and wildlife habitat improvement.

i

ii.

iii.

iv.

Forestry shall be carried out in accordance with all applicable local, state, and federal
laws and regulations, and, to the extent reasonably practicable, in accordance with
then-current, generally accepted best management practices for the sites, soils, and
terrain of the Property and shall not be detrimental to the Purposes of the Easement.
For references on best management practices see:

»  “Best Management Practices for Erosion Control on Timber Harvesting
Operations in New Hampshire” (J.B. Cullen, 2004); and

»  “Good Forestry in the Granite State: Recommended Voluntary Forest
Management Practices for New Hampshire” (New Hampshire Forest
Sustainability Standards Work Team, 1997), or similar successor publications.

Forestry shall be performed using silvicultural practices that enhance or maintain the
value of timber while recognizing that the ecological, aesthetic, wildlife, or other non-
timber values are important components of the forest. To the extent reasonably
practicable, forestry shall meet the following goals:

maintenance of soil productivity;

protection of water quality, wetlands, and riparian zones;
maintenance or improvement of the overall quality of forest products;
conservation of scenic quality;

protection of significant or fragile natural areas;

protection of significant historic and cultural features; and
conservation of native plant and animal species.

Forestry shall be performed in accordance with said Management Plan consistent with
this Easement, and supervised by a licensed professional forester, or by other
qualified person approved in advance and in wtiting by the Grantee.

In areas used by, or visible to, the general public, such forestry shall be carried out, to
the extent reasonably practicable, in accordance with the recommendations contained
in “A Guide to Logging Aesthetics: Practical Tips for Loggers, Foresters, and
Landowners” (Jones 1993), or similar successor publications.

. Said Management Plan shall have been prepared not more than ten (10) years prior to the

date that any significant activity, such as forestry, habitat management, or recreation
management, is expected to commence. If more than ten (10) years old, said Management
Plan shall have been reviewed, updated, and approved as required per Section 3.C at least
thirty (30) days prior to such commencement.

AFFIRMATIVE OBLIGATION FOR PUBLIC ACCESS

The Property shall not be posted against, and the Grantor shall keep access to and use of the
Property open to the public for pedestrian, non-mototized, non-wheeled, non-commercial,
outdoor recreational and outdoor educational purposes as will have minimal impact on the
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Property, such as, but not limited to, hiking, wildlife observation, cross-country skiing, and
fishing. However, the Grantee shall be under no duty to supervise said access, use, or
purpose. The Grantor reserves the right to post the Property against public access 1) during
timber harvesting or other forest management activities; 2) for public water supply
protection; or 3) during the period of dusk to dawn.

RESERVED RIGHTS

The Grantor reserves the following rights for areas as shown on the Existing Conditions Plan
and depicted in the Baseline Documentation Report:

A. “Area A” (as shown on the Existing Conditions Plan and also more particularly bounded
and described in Appendix “B” attached hereto and made a part hereof): Subject to the
following conditions, the Grantor reserves the right to use Area A for organized
recreational and athletic activities and to maintain, repair, and use or allow to be used
Area A for non-commercial recreational and athletic purposes:

i. Area A shall not be expanded or increased.

ii. No permanent bleachers, refreshment stands, towers, viewing platforms, or similar
structures or improvements shall be constructed or located in Area A. Temporary
athletic and recreational equipment, such as benches, temporary bleachers, and soccer
goals, are allowed in Area A.

iii. Existing structures and improvements within Area A, as documented in the Baseline
Documentation Report and shown on the Existing Conditions Plan, may be
maintained, repaired, and replaced in kind.

iv. No lighting of any kind, except that required for public safety, shall be installed or
located within or used to illuminate Area A.

v. The use and maintenance of Area A shall not degrade the topsoil or impact water
quality of the Property and surrounding lands and waters.

B. “Basketball Court”: Subject to the prior written approval of the Grantee, the Grantor
reserves the right to construct, introduce, or place an open-sided pavilion on the site of
the existing “Basketball Court” or elsewhere within “Area A” that is outside the Exeter
Shoreland Protection District. Such a pavilion may include enclosed restroom facilities
and utility room, provided such facilities are connected to the existing sewer and water
lines on Bell Avenue. To exercise this right, the Grantor shall provide written notice to
the Grantee at least thirty (30) days prior to undertaking the proposed activities. Said
notice shall include specific details, including, but not limited to, the proposed activity,
location, purpose, and details and timing of activity. Within thirty (30) days of receipt of
Grantor’s written notice and after consideration of the impact of the proposed activity on
the Purposes of this Easement, the Grantee shall approve, approve with conditions, or
disapprove in writing, the proposed activity. Once approved by the Grantee, the Grantor
reserves the right to maintain and repair the open-sided pavilion.

C. “Trails”: The Grantor reserves the right to maintain the existing trail network and
maintain, repair, and replace the footbridge over the Little River to Gilman Street for
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walking, nature observation, cross-country skiing, and other transitory, low impact, non-
motorized, noncommercial recreational activities. All trails shall conform to best
practices recommended by the Appalachian Mountain Club or similar trail-maintaining
organization (see Appalachian Mountain Club, The Complete Guide to Trail Building and
Maintenance, or its successor publication). The construction of new trails requires the
prior written approval of the Grantee. To construct new trails, the Grantor shall provide
written notice to the Grantee at least thirty (30) days prior to the proposed activity. Said
notice shall include specific details, including, but not limited to, trail location, and
details and timing of trail construction. After consideration of the impact of the proposed
new trails on the Purposes of this Easement, the Grantee shall approve, approve with
conditions, or disapprove the proposed trails within thirty (30) days of receipt of written
notice. The Grantor reserves the right to maintain said new trails.

. “Boat Launch”: The Grantor reserves the right to maintain and repair the existing boat

launch as a public launch site for boats such as canoes, kayaks, rowboats, and other
watercraft. The Grantor shall secure all necessary local, state, and federal permits prior to
undertaking such maintenance and repair activities.

. “Gravel Access Road” and “Gravel Parking Area”: The Grantor reserves the right to

maintain, repair, or replace in-kind, using permeable surface materials, the existing gravel
Access Road and Parking Area.

. “Concrete Gun Placement”: The Grantor reserves the right to maintain, repair, and

replace the Concrete Gun Placement. The Grantor shall secure all necessary local, state,
and federal permits prior to undertaking such activities.

. “Volleyball Court Area”: The Grantor reserves the right to remove from the Property any

remaining man-made materials and fill from the Volleyball Court Area and to restore it to
natural vegetation.

. “Swing-Set”: The Grantor reserves the right to maintain, repair, and replace the existing

swing-set or to move the swing-set to Area A. Once the swing-set is relocated to Area A,
it may not be replaced in the current location as shown on the Plan, and the Grantor shall
restore that site.

“Benches” and “Picnic Tables”: The Grantor reserves the right to place benches and
picnic tables on the Property. The location and use of said benches and picnic tables shall
not be detrimental to the Purposes of this Easement.

“Municipal Well”: The Grantor reserves the right to withdraw groundwater on a
sustainable yield basis and to remove said groundwater from the Property only for the
purpose of providing a community public water system, as defined by NH RSA 485:1-a,
XV, as it may be amended from time to time. Said community public water system shall
be operated by or on behalf of the Town of Exeter and shall primarily serve the Town of
Exeter. Further, the Grantor reserves the right to maintain, repair, or upgrade the existing
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wells and associated structures as a source of water for the Town of Exeter as shown on
the Existing Conditions Plan as “Municipal Wellhouse.”

i

ii.

For the purposes hereof, permitted activities in conjunction with said
withdrawal and/or removal shall consist of the installation, maintenance,
monitoring, and replacement of temporary wells for exploratory and/or testing
purposes, long-term water production wells, monitoring wells, pumping
stations, and ancillary improvements and structures such as, but not limited to,
roads, signs, electric utilities necessary to power the pumps, pipes, conduits,
and security facilities, but only if such ancillary improvements and structures
are required to be located on the Property. To the extent that said activities,
structures, and improvements must be located on the Property, those activities,
structures, and improvements shall, to the maximum extent possible, be
located so as to minimize the impact on and disturbance to the Property and
the Purposes of this Easement. Any roads on the Property shall be constructed
with a permeable surface.

Prior to submitting a final proposed groundwater withdrawal plan or
subsequent permit amendments or renewals to the New Hampshire
Department of Environmental Services (or the then current agency or agencies
responsible for the regulation of public water supplies, hereinafter referred to
as “NHDES”), the Grantor shall provide written information including, but
not limited to, documents, maps, plans, specifications, and designs where
appropriate, sufficient to identify the proposed water withdrawal and its
associated activities, structures, and improvements with reasonable
specificity. Such information shall include, but not be limited to, the
following:

a. QGroundwater resource location, description, wellhead locations, wellhead
protection zone, and wellhead protection area;

b. Proposed sustainable yield pumping and recharge rates;

¢. Monitoring and reporting practices;

d. Design, location and construction impacts of all structures and
improvements;

e. Well-capping procedures;

f. Anticipated changes in groundwater tables, surface water levels, including
the Little River and Exeter River, and associated wetlands and in-stream
flows on and off the Property, as a result of proposed groundwater
withdrawals;

g. Expected impacts on the natural resources of the Property and the
Purposes of this Easement; and

h. Provisions to minimize disturbance to the Property and the Purposes of
this Easement during and after installation and operation of the proposed
withdrawal activities, structures, and improvements.
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iii. Within forty-five (45) days of receipt of said information, the Grantee may
provide comments and requested changes to the Grantor’s proposed groundwater
withdrawal plan. The Grantor shall provide a written response to the Grantee’s
comments prior to the Grantor’s submission of the proposed groundwater
withdrawal plan to NHDES. Further, the Grantor shall notify the Grantee of the
submission of the final proposed groundwater withdrawal plan within five (5)
days of its submission to NHDES.

iv. Prior to commencement of any activities related to this reserved right, the
Grantor shall secure all necessary federal, state, local, and other governmental
permits and approvals. The Grantor’s actual withdrawal activities, structures, and
improvements shall be conducted in accordance with said permits. The Grantor
shall provide the Grantee with copies of said permits within fifteen (15) days of
Grantor’s receipt.

V. The Grantor shall notify the Grantee within five (5) days of determining
non-compliance with the conditions of any permits related to this reserved right.

This provision is an exception to Sections 2.C., 2.E., 2.F., 2.H., and 2.K. above.

The Grantor reserves the right to maintain, repair, replace, and upgrade the existing water
and sewer lines on the Property, as shown on the Existing Conditions Plan. The Grantor
shall provide written notice to the Grantee at least fifteen (15) days prior to replacing or
upgrading said water and sewer lines, and shall provide written notice to the Grantee
within ten (10) days of the initiation of emergency repairs on said water and sewer lines
on the Property.

NOTIFICATION OF TRANSFER, TAXES, MAINTENANCE

The Grantor agrees to notify the Grantee in writing at least thirty (30) days before the
transfer of title to the Property.

The Grantee shall be under no obligation to maintain the Property or pay any taxes or
assessments thereon.

BENEFITS AND BURDENS

The burden of the Easement conveyed hereby shall run with the Property and shall be
enforceable against all future owners and tenants in perpetuity; the benefits of this Easement
shall not be appurtenant to any particular parcel of land but shall be in gross and assignable or
transferable only to the State of New Hampshire, the U.S. Government, or any subdivision of
either of them, consistent with Section 170(c)(1) of the U.S. Internal Revenue Code of 1986,
as amended, or to any qualified organization within the meaning of Section 170(h)(3) of said
Code, which organization has among its purposes the conservation and preservation of land
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and water areas, agrees to and is capable of protecting the conservation purposes of this
Easement, and has the resources to enforce the restrictions of this Easement. Any such
assignee or transferee shall have like power of assignment or transfer.

AFFIRMATIVE RIGHTS OF GRANTEE

A. The Grantee shall have reasonable access to the Property and all of its parts for such
inspection as is necessary to determine compliance with and to enforce this Easement and
exercise the rights conveyed hereby and fulfill the responsibilities and carry out the duties
assumed by the acceptance of this Easement.

B. To facilitate such inspection and to identify the Property as conservation land protected
by the Grantee, the Grantee shall have the right to place signs, each of which shall not
exceed thirty (30) square inches in size, along the Property’s boundaries.

C. The Grantor hereby authorizes the Grantee to request the release of information
pertaining to the occurrence of rare, threatened, or endangered species and natural
communities on the Property, as may be in the possession of the New Hampshire Natural
Heritage Bureau or the agency then recognized by the State of New Hampshire as having
responsibility for identification and/or conservation of such species and/or natural
communities. Upon receipt of the requested information, the Grantee shall provide the
Grantor with a copy.

RESOLUTION OF DISAGREEMENTS

A. The Grantor and the Grantee desire that issues arising from time to time concerning uses
or activities in light of the provisions of the Easement will first be addressed through
candid and open communication between the parties rather than unnecessarily formal or
adversarial action. Therefore, the Grantor and the Grantee agree that if either party
becomes concerned whether any use or activity (which together for the purposes of this
Section, “Resolution of Disagreements,” shall be referred to as the “Activity”) complies
with the provisions of this Easement, wherever reasonably possible the concerned party
shall notify the other party of the perceived or potential problem, and the parties shall
explore the possibility of reaching an agreeable resolution by informal dialogue.

B. If informal dialogue does not resolve a disagreement regarding the Activity, and the
Grantor agrees not to proceed or to continue with the Activity pending resolution of the
disagreement concerning the Activity, either party may refer the disagreement to
mediation by written notice to the other. Within ten (10) days of the delivery of such a
notice, the parties shall agree on a single impartial mediator. Mediation shall be
conducted in Exeter, New Hampshire, or such other location as the parties shall agree.
Each party shall pay its own attorneys’ fees and the costs of mediation shall be split
equally between the parties.
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C. If the parties agree to bypass mediation, if the disagreement concerning the Activity has

not been resolved by mediation within sixty (60) days after delivery of the notice of
mediation, or if the parties are unable to agree on a mediator within ten (10) days after
delivery of the notice of mediation, the disagreement shall be submitted to binding
arbitration in accordance with New Hampshire RSA 542. The Grantor and the Grantee
shall each choose an arbitrator within twenty (20) days of the delivery of written notice
from either party referring the matter to arbitration. The arbitrators so chosen shall in turn
choose a third arbitrator within twenty (20) days of the selection of the second arbitrator.
The arbitrators so chosen shall forthwith set as early a hearing date as is practicable,
which they may postpone only for good cause shown. The arbitration hearing shall be
conducted in Exeter, New Hampshire, or such other location as the parties shall agree. A
decision by two of the three arbitrators, made as soon as practicable after submission of
the matter, shall be binding upon the parties and shall be enforceable as part of this
Easement.

. If the parties do not agree to resolve the dispute by arbitration, or if the parties are unable

to agree on the selection of an arbitrator, then either party may bring an action at law or in
equity in any court of competent jurisdiction to enforce the terms of this Easement, to
enjoin the violation by permanent injunction, and to require the restoration of the
Property to its condition prior to the breach and for such damages as appropriate.

. Notwithstanding the availability of mediation and arbitration to address disagreements

concerning the compliance of any Activity with the provisions of this Easement, if the
Grantee believes that some action or inaction of the Grantor or a third party is causing
irreparable harm or damage to the Property, the Grantee may seek a temporary restraining
order, preliminary injunction or other form of equitable relief from any court of
competent jurisdiction to cause the cessation of any such damage or harm, to enforce the
terms of this Easement, to enjoin any violation by permanent injunction, and to require
the restoration of the Property to its condition prior to any breach.

BREACH OF EASEMENT — GRANTEE’S REMEDIES

. If the Grantee determines that a breach of this Easement has occurred or is threatened, the

Grantee shall notify the Grantor in writing of such breach and demand corrective action to
cure the breach and, where the breach involves injury to the Property, to restore the
portion of the Property so injured to its prior condition.

. The Grantor shall, within thirty (30) days after receipt of such notice or after otherwise

learning of such breach, undertake those actions, including restoration, which are
reasonably calculated to cure swiftly said breach and to repair any damage. The Grantor
shall promptly notify the Grantee of its actions taken hereunder.

. If the Grantor fails to perform its obligations under the immediately preceding paragraph

B. above, or fails to continue diligently to cure any breach until finally cured, the Grantee
may undertake any actions that are reasonably necessary to repair any damage in the
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Grantor’s name or to cure such breach, including an action at law or in equity in a court
of competent jurisdiction to enforce the terms of this Easement, to enjoin the violation, ex
parte as necessary, by temporary or permanent injunction, and to require the restoration
of the Property to the condition that existed prior to any such injury.

. If the Grantee, in its sole discretion, determines that circumstances require immediate

action to prevent or mitigate significant damage to the conservation features of the
Property, the Grantee may pursue its remedies under this Section, “Breach of Fasement,”

without prior notice to the Grantor or without waiting for the period provided for cure to
expire.

The Grantee shall be entitled to recover damages from the party directly or primarily
responsible for violation of the provisions of this Easement or injury to any conservation
features protected hereby, including, but not limited to, damages for the loss of scenic,
aesthetic, or environmental attributes of the Property. Without limiting the Grantor’s
liability therefore, the Grantee, in its sole discretion, may apply any damages recovered to
the cost of undertaking any corrective action on the Property.

The Grantee’s rights under this Section, “Breach of Easement,” apply equally in the event
of either actual or threatened breach of this Easement, and are in addition to the
provisions of the preceding Section, “Resolution of Disagreements,” which section shall
also apply to any disagreement that may arise with respect to activities undertaken in
response to a notice of breach and the exercise of the Grantee’s rights hereunder.

The Grantor and the Grantee acknowledge and agree that should the Grantee determine,
in its sole discretion, that the conservation features protected by this Easement are in
immediate danger of irreparable harm, the Grantee may seek the injunctive relief
described in the third paragraph of this Section, “Breach of Easement,” both prohibitive
and mandatory, in addition to such other relief to which the Grantee may be entitled,
including specific performance of the terms of this Easement, without the necessity of
proving either actual damages or the inadequacy of otherwise available legal remedies.
The Grantee’s remedies described in this Section, “Breach of Easement,” shall be
cumulative and shall be in addition to all remedies now or hereafter existing at law or in
equity.

Provided that the Grantor is directly or primarily responsible for the breach, all reasonable
costs incurred by the Grantee in enforcing the terms of this Easement against the Grantor,
including, without limitation, staff and consultant costs, reasonable attorneys’ fees and
costs and expenses of suit, and any costs of restoration necessitated by the Grantor’s
breach of this Easement shall be borne by the Grantor; and provided further, however,
that if the Grantor ultimately prevails in a judicial enforcement action, each party shall
bear its own costs. Notwithstanding the foregoing, if the Grantee initiates litigation
against the Grantor to enforce this Conservation Easement, and if the court determines
that the litigation was initiated without reasonable cause or in bad faith, then the court
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12.

13.

may require the Grantee to reimburse the Grantor’s reasonable costs and reasonable
attorney’s fees in defending the action.

I. Forbearance by the Grantee to exercise its rights under this Easement in the event of any

breach of any term thereof by the Grantor shall not be deemed or construed to be a waiver
by the Grantee of such term or of any subsequent breach of the same or any other term of
this Easement or of any of the Grantee’s rights hereunder. No delay or omission by the
Grantee in the exercise of any right or remedy upon any breach by the Grantor shall
impair such right or remedy or be construed as a waiver. The Grantor hereby waives any
defense of laches or estoppel.

J. Nothing contained in this Easement shall be construed to entitle the Grantee to bring any

action against the Grantor for any injury to or change in the Property resulting from
causes beyond the Grantot’s control, including, but not limited to, unauthorized actions
by third parties, natural disasters such as fire, flood, storm, disease, infestation and earth
movement, or from any prudent action taken by the Grantor under emergency conditions
to prevent, abate, or mitigate significant injury to the Property resulting from such causes.
The Grantee and the Grantor reserve the right, separately or collectively, to pursue all
legal and/or equitable remedies, as set forth in this Section, "Breach of Easement,”

against any third party responsible for any actions inconsistent with the provisions of this
Easement.

NOTICES

All notices, requests and other communications, required to be given under this Easement
shall be in writing, except as otherwise provided herein, and shall be delivered in hand or sent
by certified mail, postage prepaid, return receipt requested, to the appropriate address set
forth above or at such other address as the Grantor or the Grantee may hereafter designate by
notice given in accordance herewith. Notice shall be deemed to have been given when so
delivered or so mailed.

SEVERABILITY

If any provision of this Easement, or the application thereof to any person or circumstance, is
found to be invalid by a court of competent jurisdiction, by confirmation of an arbitration
award or otherwise, the remainder of the provisions of this Easement or the application of
such provision to persons or circumstances other than those to which it is found to be invalid,
as the case may be, shall not be affected thereby.

CONDEMNATION/EXTINGUISHMENT

A. Whenever all or part of the Property is taken in exercise of eminent domain by public,
corporate, or other authority so as to abrogate, in whole or in part, the Easement conveyed
hereby, or whenever all ot a part of the Property is lawfully sold without the restrictions

Page 15 of 23



14.

imposed hereunder in lieu of exercise of eminent domain, the Grantor and the Grantee
shall thereupon act jointly to recover the full damages resulting from such taking with all
incidental or direct damages and expenses incurred by them thereby-to be paid out of the
damages recovered.

. The balance of the land damages recovered from such taking or lawful sale in lieu of

exercise of eminent domain shall be divided between the Grantor and the Grantee in
proportion to the fair market value, at the time of condemnation, of their respective
interests in that part of the Property condemned. For this purpose and that of any other
judicial extinguishment of this Easement, in whole or in part, the values of the Grantor’s
and Grantee’s interests shall be determined by an appraisal prepared by a qualified
appraiser at the time of condemnation or extinguishment.

. The Grantee shall use its share of the proceeds resulting from condemnation or

extinguishment in a manner consistent with and in furtherance of one or more of the
conservation purposes set forth herein.

DISCRETIONARY APPROVALS AND AMENDMENTS

. The Grantee’s consent for activities otherwise prohibited herein may be given under the

following conditions and circumstances. If, owing to unforeseen or changed
circumstances, any activity otherwise prohibited or limited by the terms of this Easement
is deemed desirable by the Grantor and the Grantee, the Grantee may, in its sole
discretion, give permission for such activities, subject to the limitations herein. The
Grantor’s request for permission shall be in writing and shall describe the proposed
activity in sufficient detail to allow the Grantee to judge the consistency of the proposed
activity with the Purposes of this Easement. The Grantee may give its permission only if
it determines, in its sole discretion, that such activities (i) do not violate the Purposes of
this Easement; and (ii) either enhance or do not impair any significant conservation
interests associated with the Property. Notwithstanding the foregoing, the Grantor and
the Grantee shall have no right or power to agree to any activities that would result in the
termination of this Easement or to allow any residential, commercial or industrial
structures, or any commercial or industrial activities, not provided for above. Further,
said approvals may be made only after notification to the New Hampshire Attorney
General, Director of Charitable Trusts, State of New Hampshire, who shall have thirty
(30) days to review and comment on any proposed approvals under this Section 14.A. in
the context of the charitable gift of Daniel and Minnie Gilman.

. If owing to rare, extraordinary, unforeseen or changed circumstances Grantor and Grantee

agree that an amendment to, or modification of this Easement would be appropriate and
desirable, Grantor and Grantee may jointly amend this Easement pursuant to the
provisions and limitations of this section, the then current amendment policies of the
Grantee, and applicable state and federal law. Any amendment shall be consistent with
the Purposes of this Easement, and shall enhance protection of or further clarify, but not
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impair, the conservation attributes of the Property protected by this Easement. Any
Amendment shall not affect the perpetual duration of this Fasement, and shall not permit
any residential, commercial, or industrial development of the Property beyond that
permitted by the terms of this Easement on its effective date. The amendment shall not
affect the qualification of this Easement or the status of the Grantee under any applicable
Jaws, including Section 170(h) or Section 501(c)(3) of the Internal Revenue Code of
1986, as amended, or NH RSA 477:45-47, nor shall the amendment affect its perpetual
duration of this Fasement.  Further, any amendment or change to the Easement may be
made only after notification to the State of New Hampshire Attorney General, Director of
Charitable Trusts, who shall have thirty (30) days to review and comment on any
proposed amendments or changes to the Easement. Any such amendment shall be
executed by the Grantor and the Grantee and shall be recorded in the Rockingham County
Registry of Deeds. Nothing in this paragraph shall require Grantor or Grantee to agree to
any amendment or to consult or negotiate regarding any amendment.

15.  ADDITIONAL EASEMENT

Should the Grantor determine that the expressed Purposes of this Easement could better be
effectuated by the conveyance of an additional easement, the Grantor may execute an
additional instrument to that effect, provided that the conservation purposes of this Easement
are not diminished thereby and that a public agency or qualified organization described in the
Section “Benefits and Burdens,” above, accepts and records the additional easement. Further,
any additional easement may be made only after notification to the State of New Hampshire
Attorney General, Director of Charitable Trusts, who shall have thirty (30) days to review and
comment on any additional easement proposed under this Section 15.

The Grantee, by accepting and recording this Easement, agrees to be bound by and to
observe and enforce the provisions hereof and assumes the rights and responsibilities
herein granted to and incumbent upon the Grantee, all in the furtherance of the
conservation purposes for which this Easement is delivered.
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IN WITNESS WHEREOF, we have hereunto set our hands this day of

, 2012,

Witness Joanna J. Pellerin, Trustee of Gilman Park
Duly Authorized

Witness Martha M. Pennell, Trustee of Gilman Park
Duly Authorized

Witness Peter A. Smith, Trustee of Gilman Park
Duly Authorized

Witness Harry B. Thayer III, Trustee of Gilman Park
Duly Authorized

STATE OF NEW HAMPSHIRE

COUNTY OF ROCKINGHAM, ss.

On this day of , 2012, before me personally appeared

Joanna J. Pellerin, Trustee of Gilman Park, known to me, or satisfactorily proven, to be the
persons whose names are subscribed to the foregoing instrument, and acknowledged that they
executed the same as their free act and deed for the purposes therein contained.

Notary Public/Justice of the Peace
My commission expires:
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STATE OF NEW HAMPSHIRE
COUNTY OF ROCKINGHAM,, ss.

On this day of , 2012, before me personally appeared
Martha M. Pennell, Trustee of Gilman Park, known to me, or satisfactorily proven, to be the
persons whose names are subscribed to the foregoing instrument, and acknowledged that they
executed the same as their free act and deed for the purposes therein contained.

Notary Public/Justice of the Peace
My commission expires:

STATE OF NEW HAMPSHIRE
COUNTY OF ROCKINGHAM, ss.

On this day of , 2012, before me personally appeared
Peter A. Smith, Trustee of Gilman Park, known to me, or satisfactorily proven, to be the
persons whose names are subscribed to the foregoing instrument, and acknowledged that they
executed the same as their free act and deed for the purposes therein contained.

Notary Public/Justice of the Peace
My commission expires:

STATE OF NEW HAMPSHIRE
COUNTY OF ROCKINGHAM,, ss.

On this day of , 2012, before me personally appeared
Harry B. Thayer III, Trustee of Gilman Park, known to me, or satisfactorily proven, to be the
persons whose names are subscribed to the foregoing instrument, and acknowledged that they
executed the same as their free act and deed for the purposes therein contained.

Notary Public/Justice of the Peace
My commission expires:
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ACCEPTED: SOUTHEAST LAND TRUST LAND OF NEW HAMPSHIRE

By:

Thomas Chamberlin
Title: President, Duly Authorized
Date:

STATE OF NEW HAMPSHIRE
COUNTY OF ROCKINGHAM, ss.

On this day of , 2012, before me personally appeared
Thomas Chamberlin, President of the Southeast Land Trust of New Hampshire, known to
me, or satisfactorily proven, to be the person whose name is subscribed to the foregoing
instrument, and acknowledged that he executed the same as his free act and deed for the purposes
therein contained.

Notary Public/Justice of the Peace
My commission expires:
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Appendix A

A certain tract or parcel of land known as "Gilman Park" located in the Town of Exeter,
County of Rockingham and State of New Hampshire, depicted as Lot 83/19 on plan entitled "Plat
of Land Gilman Park Bell Avenue & Crawford Avenue Exeter, New Hampshire for Trustees of
Gilman Park," prepared by James Verra and Associates, Inc., dated 7/17/98, recorded in
Rockingham County Registry of Deeds as Plan #D-36313, being more particularly bounded and
described as follows:

Beginning at a concrete bound at the southerly corner of the within described Lot 83/19
along the easterly side line of Bell Avenue, as shown on said Plan; thence running along Bell
Avenue in the following five (5) courses and distances:

N 51°12' 01" E a distance of 53.02 feet to an iron rod & cap; thence
N 5°33' 02" W a distance of 114.60 feet to an iron rod & cap; thence
N 13°49" 33" W a distance of 41.37 feet to an iron rod & cap; thence
N 32° 55° 49" W a distance of 42.36 feet to an iron rod & cap; and

N 41° 04' 177 W a distance of 280.42 feet to an iron rod & cap;

thence turning and running, still along Bell Avenue, on a curve to the left having a radius of
200.00 feet and a length of 60.11 feet to an iron & cap; thence running N 84° 30° 08” W a
distance of 130.54 feet to an iron pipe; thence turning and running N 20° 28’ 13” W a distance of
46.99 feet to an iron pipe at the westerly comer of the within described Lot, at the bank of Little
River, as shown; thence turning and running in a generally northeasterly direction along the bank
of the Little River in the following three (3) courses and distances:

on atie line of N 28° 31’ 58” E a distance of 140.67 feet to a point; thence
on a tie line of N 23° 59” 37” E a distance of 103.35 feet to a point; and
on a tie line of N 13° 16’ 24” E a distance of 214.64 feet to a point;

thence turning and running in a generally easterly direction, still along the bank of Little River,
on a tie line of S 70° 16’ 30” E a distance of 86.46 feet to a point; thence continuing on a tie line
of S 73° 55’ 32” E a distance of 205.13 feet to a point; thence continuing along said river bank in
a generally northeasterly direction on a tie line of N 87° 01' 31" E a distance of 113.08 feet to a
point; thence on a tie line of N 71° 44' 31" E a distance of 144.63 feet to a point along the bank
of the Exeter River as shown on said plan; thence turning and running in a generally
southeasterly direction along the bank of the Exeter River in the following five (5) courses and
distances:

on a tie line of S 36° 02' 18" E a distance of 285.26 feet to a point; thence
on a tie line of S 13° 13' 27" E a distance of 109.02 feet to a point; thence
on a tie line of S 88° 56' 52" E a distance of 97.09 feet to a point; thence

on a tie line of S 41° 49' 14" E a distance of 245.51 feet to a point; thence
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on atie line S 15° 24” 42” E a distance of 173.93 feet to a point at the easterly corner of the
within described Lot at land now or formerly of Philips Exeter Academy, as shown; thence

turning and running along said Philips Exeter Academy land in the following five (5) courses and
distances:

S 76° 10’ 25” W a distance of 77.82 feet to a concrete bound; thence
S 76° 10’ 25” W a distance of 128.95 feet to a point; thence

S 78° 03’ 00” W a distance of 100.02 feet to a point; thence

S 76° 47> 00” W a distance of 270.15 feet to a point; thence

S 79° 43’ 24” W a distance of 77.56 feet to a stone bound;

thence turning and running, still along said land now or formerly of Philips Exeter Academy, S
13°03” 38” W a distance of 52.33 feet to an iron rod & cap; thence turning and running, still
along said Academy land, S 73° 57° 38” W a distance of 113.61 feet to a point at a concrete
bound; thence continuing on a tie course N 78° 26’ 41 E, a distance of 2.14 feet to a concrete
bound at the southerly corner of the within described Lot on the easterly sideline of Bell Avenue,
being the point and place of beginning. Said Lot containing 14.14 acres, more or less, in
accordance with said Plan.
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Appendix B
Description of Area “A”

Beginning at a “drill hole set in top of granite post 4/9/2009” as shown on a plan entitled
Conservation Easement Plan of Gilman Park Exeter, New Hampshire Assessor’s Parcel 83-19
for Trustees of Gilman Park,” which plan is recorded as Plan D-36313 in the Rockingham
County Registry of Deeds, said point being 5 feet north of the south westerly corner of Area A,
thence running N 0°28’11” E a distance of 266.81 feet to an iron rod set; thence turning and
running N 28°08’18” E a distance of 77.23 feet to an iron rod set; thence turning and running S
67°45°40” E a distance of 135.50 feet an iron rod set; thence turning and running S 16°39°30” E
a distance of 239.56 feet to an iron rod set; thence turning and running S 71°26°47” W a distance
of 126.67 feet an iron rod set; thence turning and running S 83°00°32” W a distance of 113.46
feet an iron rod set; thence turning and running N 0°28’11” E a distance of 5 feet to the point of
the beginning.

SAGA-GL\GILMAN PARK\REAL ESTATE\2012 08 29 GILMAN PARK REVISED FINAL CONSERVATION
EASEMENT.DOC
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TOWN OF EXETER - EMS REVOLVING FUND
PRO FORMA - DRAFT updated 9/10/12

Income
Trade Ins - Other
Trade Ambulances
Revenues (all)

Total Income
Transfers In

Total Revenues

Expenses
Wages
Benefits & Taxes
Expenses
Capital Outlay
Capital Lease Payments
Debt Service

Total Expenses

Balance after Debt/Capital (+/-)
Transfer Out to General Fund

Net Projected Fund Balance
Capital Expenses out of EMS Fund

CIP Lease/Purchases
FY 2012 (EMS Lease)
FY 2017 (EMS Lease)
Total Forecast Lease/Purchases

CIP Capital Budget

2005 Ambulance 2 Replacement (FY12)
2007 Ambulance 1 Replacement (FY15)
Total Capital Budget

2011 2012 2013 2014 2015 2016 2017
15,000 - 35,000
444,971 444,971 444,971 444,971 444,971 444,971 444,971
444,971 459,971 444,971 444,971 444,971 479,971 444,971 °
444,971 459,971 444,971 444,971 444,971 479,971 444,971
124,985 124,985 124,985 124,985 124,985 124,985 124,985
53,775 53,775 53,775 53,775 53,775 53,775 53,775
52,182 52,182 52,182 52,182 52,182 52,182 52,182
- - 61,883 61,883 61,883 61,883
230,942 230,942 230,942 292,825 292,825 292,825 292,825
228,029 214,028 152,146 152,146 187,146 152,146
{217,578) {203,328) (144,539) (144,539) (177,789) (144,539)
11,451 10,701 7,607 7,607 9,357 7,607
227,393
- 61,883 61,883 61,883 -
- - - - - 61,883
- - 61,883 61,383 61,883 61,883
175,523 - - - - -
- - - 175,523 - -
175,523 - - 175,523 - -

35,000 trade value on 3 year lease

9/7/20122:42 PM
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Allan W, Corey
Treasuree
Town: af Em:teasf

l , Dear A‘lﬁfaﬁ:-- S
[ am pleased to provide the following quote for Town of Exeter for the {inancing of 4 new PL

Custom Ambulanee. This quote is valid for 14 days and is subject to credit review and proper
documentation.

htgmpmemt Cfast (Aﬁpﬂmmat@) $178,756.00

QWi : : $0.00
$E78.756.00
Bergh-Annual, in givsats

$30,88486  $30,997.93
17278 1734)
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i e‘ﬁfwﬂ} reguire & “bulld-out pierlod”, the Hinansed smotnt Sill e placed info in eserow agcount atleasesigning and
‘ funds dishursed as

et by theistons.

1 have attached an-application that must be-completed in order to proceed with the credit process.
Tn-addition, we will need copies of the Town’s last 2-years of audited financial statements, along

‘ with a copy of its current interim financial statement. Once these items are gathered, please fax

: all-of the infori 110 8662 AXAPP (866+232-9277) or e-mail to

| mml' ;f‘)taxc;(empﬁaa;émg gont,

1 CERE appmuate this opportunity and look forward to proceeding, Please let me know if T can answee
‘ . any queﬂ;tmﬂs. Tean be. Isa{:hed at 8&&*FXEMP I-1 (866+393-6781). :

Kind Regards,
sy P jmj;:w -
e /’/;/ " 3 =

| o Mark M. Zaslavsky
R President




Run: 9/07/12

Grand Total

Income Statement Page: 1
1.54PM dravell
Town of Exeter ReportsortedincomeStatement
As Of. August 2012, GL Year 2012
Account Number Balance
EMS - Revolving Fund
Revenue
30-3401-5077-0450 EMS- Ambulance Transport Revenue -240,223.34
Totals Revenue -240,223.34
Expenditure
30-4215-0520-1110 EMS - Salaries/Wages FT 25,858.56
30-4215-0520-1300 EMS-Salaries/Wages OT 45,240.63
30-4215-0520-2100 "~ EMS-Health Insurance 16,582.96
30-4215-0520-2110 EMS-Dental Insurance 1,076.40
30-4215-0520-2120 EMS- Life Insurance 40.00
30-4215-0520-2200 EMS- FICA 1,517.88
30-4215-0520-2210 EMS-Medicare 977.20
30-4215-0520-2300 EMS-Retirement Town 2,273.28
30-4215-0520-2320 EMS-Retirement Fire 10,386.67
30-4215-0520-4320 EMS-Vehicle Maintenance 5,164.74
30-4215-0520-5003 EMS-Third Party Collection Fees 8,316.50
30-4215-0520-5010 EMS-Postage 32.40
30-4215-0520-5160 EMS-Paramedic Training 185.00
30-4215-0520-5161 EMS- Emergency Medical Supplies 13,276.44
30-4215-0520-5162 EMS-Medical Equipt Maint 10,247.50
30-4215-0520-5163 EMS-Contracted Training 4,010.30
30-4215-0520-5310 EMS- Cell Phones 1,197.94
30-4215-0520-5915 EMS - Ambulance Refunds -6,470.13
30-4215-0520-6260 EMS - Fuel 2,822.38
Totals Expenditure 142,736.63
Unreserved Fund Balance - Beginning Balance 0.00
Net Excess/Deficit -97,486.71
Unreserved Fund Balance - Ending Balance -97,486.71

-97,486.71



Third Draft 9/10/12

POLICY CONCERNING THE SEAL OF
THE TOWN OF EXETER

RSA 31:93 indicates that: “[E]very town shall provide for the use of its town clerk an
official seal, bearing the name of the town and the date of its incorporation, and of such
general design as may be approved by the selectmen thereof. Papers issued from the
office of the town clerk may be attested therewith.”

The Town of Exeter has produced a seal which graphically represents the municipality
and is inclusive of the name of the Town of Exeter and the information that Exeter was
founded in 1638 (because Exeter does not have a charter, the town is not incorporated
but founded).

As part of its statutory responsibility, the Town has an embossing seal which is used on
certain official documents. This embossing seal is in possession of the Town Clerk as
required by RSA 31:93.

The town seal is described as follows (basic seal as Appendix A): An alewife occupying
the center of an inner circle with the word “founded” above and the year “1638” below;
An outer circle with the words “Town of Exeter” on the top, and “New Hampshire” at the
bottom. The inner circle of the seal is white; the outer circle is navy blue with gold
lettering “Town of Exeter” at the top of the circle and “New Hampshire” on the bottom
ring of the circle The first town seal was created by Albert N. Dow in 1930 and was
described in the March 28, 1930 edition of the Exeter News-Letter. Alewives are an
important part of Exeter history as a source of food and bait to the Wampanoag and
Squamscott Indians as well as early colonists who settled Exeter in the 1630’s.

Beyond this embossing seal, the Board of Selectmen has authorized the Town seal to

be used for a number of official municipal purposes. These uses include, but may not
be limited to:

% Letterhead and envelopes for various Town officials, boards and commissions

% Business cards for various Town officials

% Checks issued by the Town of Exeter

% Publication of the Annual Report of the Town of Exeter

% Publication of various regulations and ordinances of the Town of Exeter

< Within the department logos of the Exeter Fire Department and the Exeter Police
Department

% As seals appearing on vehicles owned by the Town of Exeter such as fire trucks,
police cruisers and public works

% As an identifier on the official Town of Exeter website

% On the official ballot used for Town of Exeter and Exeter School District elections

% On mailers and information published for the First and Second Sessions of the
Exeter Town Meeting and Exeter School District Meeting

% Identifying clothing that is worn by Town of Exeter officials or personnel.

% On business and taxi licenses issued by the Town

% Communications or educational materials produced for the Town under Town
guidance and direction.
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The seal of the Town of Exeter is intended to only be used for official business of the
Town of Exeter, its officials, departments, boards and commissions.

The design, arrangement, presentation and layout of this seal is the property of Town of
Exeter, NH and may be used only for official use by the Town of Exeter as outlined in
this policy.

No other use of the Town seal is permitted without prior written permission from the
Exeter, NH Board of Selectmen.

The Town reserves the right to take appropriate legal action to remedy any

unauthorized use of the Town of Exeter seal, including but not limited to, seeking
injunctive relief, costs and attorney’s fees in the Superior Court.

Adopted by the Board of Selectmen the day of , 2012,

Matt Quandt, Chairman

Don Clement, Vice-Chairman

Daniel W. Chartrand, Clerk

Julie Gilman

Frank Ferraro

EXETER BOARD OF SELECTMEN

Received and recorded this day of , 2012

Andrea Kohler, Town Clerk






TOWN OF EXETER, NEW HAMPSHIRE

10 FRONT STREET * EXETER, NH » 03833-3792 » (603) 778-0591 *FAX 772-4709
www. town.exeter.nh.us

DRAFT

TOWN OF EXETER
MUNICIPAL VOLUNTEER OF THE YEAR AWARD

Basics:
Create Nomination Form

Criteria:

Nominations must be made for unpaid volunteers only. Potential recipients include board and
committee members currently serving on boards, members of organizations that serve the Town
in some way in an unpaid capacity (such as and adopt-a-spot volunteer, an organizer of an event
that involves the Town, a participant in an event that is sponsored or co-sponsored by the Town,
etc.).

Volunteers at a facility or a Town-sponsored program (Library, Parks/Recreation, etc.) would be
eligible.

Volunteers that have donated time and energy for a successful project on municipal property to be
enjoyed by the entire community would be eligible.

A questionniare would be part of the form to include a description of:

Community contribution

Demonstration of leadership (through a project or other involvement)
Inspiration to others (enhancing civic participation)

Application of new or innovative ideas or approaches

To be included:

Nominee and nominator contact information

Annual hours and years of volunteer service

Nomination approval from the Chair of the Board of Selectmen

Recipients would be named at the first Board of Selectmen meeting in January, 2013
Recognition through a plaque to be posted up at the Municipal Offices.



NH Local Government Center 2012 Municipal Volunteer of the Year Awar... Page 1 of 1

1Leer

NH Local Government Center 2012 Municipal Volunteer of the
Year Awards

Introduction

Each day across New Hampshire, dedicated citizen volunteers assist their local
governments in accomplishing tasks large and small. Municipal officials simply
couldn't do it all without the assistance of volunteers.

The New Hampshire Local Government Center (LGC) Municipal Volunteer of the
Year Awards annually honor a select group of New Hampshire residents for
dedicated community service. Nominees are judged on several categories,
including demonstrated leadership, innovation and collaboration.

We invite you to take this opportunity to nominate one outstanding individual from

your community for a Municipal Volunteer of the Year Award. Selected nominees

will be honored at a special event held in conjunction with the LGC Annual
Conference in November.

Nominations must be received by August 31, 2012.

Click the “next” button below to view nomination criteria and survey questions.

http://www.surveymonkey.com/s/LGCVolunteerAwards2012 7/12/2012



Town of Exeter, NH Mail - Volunteer of the year. Page 1 of 1

Russ Dean <rdean@town.exeter.nh.us>

Volunteer of the year.

Frank Ferraro <fferraro2010@gmail.com> Wed, Jul 11, 2012 at 11:31 AM
To: Matt Quandt <mjquandt@comcast.net>, Russ Dean <rdean@town.exeter.nh.us>

At a recent Board meeting, Russ proposed an employee of the year award, and |
suggested that we also have a volunteer of the year award. In developing the criteria
and nomination form for the volunteer award, you might want to look at the LGC
volunteer award web site to see if there is anything there that can be used for Exeter -
hitp:/fwww.surveymonkey.com/s/LGCVolunteerAwards2012

https://mail.google.com/mail/?ui=2&ik=f8bc95984c& view=pt&search=inb... 7/12/2012



List for Selectmen's meeting September 10, 2012

Timber Tax

Map/Lot Location Amount

30/2 286 Epping Road 132.87
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Application for Use of Town Facility
Forms can be mailed: Town of Exeter, 10 Front Street, Exeter, NH 03833
Faxed #: 603-772-4709 or emailed: twnmgr@town.exeter.nh.us

Facility Requested: Town Hall (Main Floor) m Town Hall Stage D Bandstand D

Representative Information:

Name: AH%&L 1— ()' M@g Address_ A_Deer I/M(V&/L bl/’\\fC/
Town/State/Zip: &/\( L M 0 Z i %g Phone:_ (403 772 SN/
Email: 'DO]?M- MV\1 6’@ cowiagr, V\J’j(w Date of Application: 67/.‘5/ |2

\

Organization Information:

Name: :BX«”‘%(/ A @FV\/(, Address: ?O 127(77( C;ZA’

Town/State/le l’" X@(’@\f I\H* 0%33% Phone:__ 205 170 7947
Reservation Information:

Type of Event/Meeting: VA Vd. Sale. Date: (‘7 / 22/ [Z.

Times of Event: @ ~{2 Times needed for set-up/clean-up: 7 6 5("\0( (2~ p,A/L

# of tables: '9' # of chairs: @
List materials being used for this event: H’\(Al\/ AW\Q SfM% lpV\\ffM/ "%’5\@ OU’\A l‘k/VLS’ HYS a—/&'

Will food/beverages be served? N ) Description:

Requirements:

Cleaning Deposit: A cleaning deposit of $100 is required of any user serving food or beverages. If the town determines after use that
the building acceptably cleaned, the deposit fee will be returned to user. No food is allowed in Main Hall of the Town Hall. If food
is to be served and/or prepared in foyer of Town Hall, the electrical outlet cannot exceed 20 amps. For more information call Kevin
Smart, Maintenance Superintendent at 773-6162 prior to use.

Liability Insurance Required: The Town requires liability insurance to be submitted with this completed application. Required
insurance amounts: General Liability/Bodily Injury/Property Damage: $300,000/$1,000,000. The Town of Exeter must be listed as
additional insured.

Rental Fee: For Town Hall use there is a fee of $75.00 per day, a payment of $250 may be required for use of main floor and stage for
more than a single day. You may request a waiver of the rental fee in writing,

Keys: Access to a town building after normal business hours requires a key sign out. Forms and keys can be obtained from the Town
Managet’s office at the Town Office during normal business hours (there is no other option for obtaining a key). A key can be
collected up to 24 hours before your event (with the exception of Sunday events).

Signing below acknowledges receipt of and agreement to all rules, regulations and requirements pertaining to the use of a town facility.
Permit approvals are contingent upon proper insurance and fees paid to the Town of Exeter.

Applicant signature: ‘/%v/%{yvk:) Date: "f I/ 2 2»/ | Z...

Authorized by the Board of Selectmen/Designee: Date:

Office Use Only:
Liability Insurance: On file [:l In-process E] Will receive by,

Fee: Paid D Will pay by Non-profit fee waiver requested [:I
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= D( : REGIONAL ECONOMIC
| - DEVELOPMENT CENTER
of Southern New Hampshire

37 TNDUSTRIAL DRIVE SUITE F2, EXETER NA 03833 PHONE (603) 77226588 FAX (603)772:0213

September 5, 2012

Sylvia von Aulock, Town Planner
Exeter Town Office

10 Front Street

Exeter, NH 03833

Dear Sylvia,

We wanted to thank you for the priority projects submitted to the Comprehensive Economic
Development Strategy Steering Committee on behalf of the Town of Exeter. The projects include:

1. Exeter Train Station: Parking Area Expansion
2. Alrose Multi-Family Workforce Housing Project

As a result of these projects the CEDS Steering Committee will be able to reach their regional goals of

- comprehensive economic development for the CEDS region. The following components are part of the

10-20 year Vision for the REDC CEDS Region and will be implemented as part of the Five-Year Action
Plan:

& Create high-skill, higher-wage jobs including the necessary supporting positions, within
innovation clusters, such as “green” technology, high tech industries and biomedical firms;

» Develop a diversified industrial and commercial base that is competitive in the global
economy;

 Invest in infrastructure improvements, such as roads, bridges, sewers, water facilities, and
broadband, that will strengthen and diversify the regional economy;

B+ Redevelop properties to a higher and better use, particularly within “pockets of distress”
areas and village centers;

» Encourage investment in environmentally sustainable development related to “green”
products, processes and buildings as part of the “green” economy”;

» Retain and attract the “middle class” and, in particular, the 25-45 age group, to maintain a
culturally and ethnically diverse workforce;

B+ Leverage the resources available through the workforce development and
university/community college systems to address the growing skill needs of the business
community and regional workforce;

+ Develop interconnected, multi-modal transportation systems to maximize the mobility and
availability of the workers and consumers for the business community;

» Develop diversified workforce housing options for all income levels to ensure the availability
of workers for expanding businesses and new firms in the region;

WE' OPEN DOORS
WWW.REDC.COM

The REDC prohibits discrimination on the basis of race, color, national origin, sex, sexual orientation,
religion, age, disability, marital or famly status. The REDC is an equal opportunity employer.



» Maintain the unique qualities of life in southern New Hampshire through the preservation of

 natural resources and a balanced approach to economic development;

m Strengthen those communities that have experienced disproportionate economic and job
losses through the availability of federal and state resources; and

m Facilitate collaboration between the private and public sectors as a means to create more
effective and efficient public/private partnerships to address regional problems and expand
the economy.

In addition to meeting the CEDS goals, the priority project list will enable EDA funding for some of these
projects, if eligible, and help facilitate other sources of funding as a result of their inclusion on the list.

Thank you again for the Town's participation in the planning process.

Sincerely,

Laurel Bistany
Executive Director

cc. Russ Dean, Town Manager

WE OPEN DOORS
WWW.REDC,COM

The REDC prolibits discrimimation on the basis ol race, color, national origin, sex, sexual orientation,
religion, age, disability, marital or farily status. The REDC is an equal opportunity employer.




Town of Exeter, NH Mail - UFO day Page 1 of 1

Russ Dean <rdean@town.exeter.nh.us>

UFO day

Pamela Gjettum <pgjettum@gmail.com> Mon, Sep 3, 2012 at 5:22 PM
To: rdean@town.exeter.nh.us

Dear Russ, We had a wonderful UFO Day with lots (hundreds, definitely ) of people
coming to Exeter. Exeter is definitely on the map locally now. Thank all the town
employees - Andy and his people for setting up the sound and covering the thing, Kevin
Smart for setting up all those chairs - it makes a HUGE difference not having to do that-
the Rec people who cleaned /set up Founders Park for us, and anybody else I've

forgotten. And of course you and the selelctmen for lettuing us do it in the first place. -
Pam

https ://maﬂ.google.com/mail/ Ni=2&ik=f8bc95984c& view=pt&search=inbo... 9/4/2012
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ATTORNEYS AT LAW

Cristeen L. Schena, R1 FOIA officer
US EPA

5 Post Office Square, Suite 100
Boston, MA 02109-3912

Jean Brochi

Eelgrass Monitoring Program Project Director
USEPA REGION 1 - New England

5 Post Office Square

Mail Code: OEP

Boston, MA 02109-3912

Fred Short, Ph.D.

Jackson Estuarine Laboratory
University of New Hampshire
85 Adams Point Road
Durham, NH 03824-3427

Nelson Kinder + Mosseau pc

E. Tupper Kinder, Esquire
Manchester Office
Direct Dial: 603-606-5002

Email: ekinder @nkmlawyers.com

August 30, 2012

Harry T. Stewart, P.E., Director
NHDES Right-to-Know Request Officer
Water Division

29 Hazen Drive

Concord, NH 03302-0095

Philip Trowbridge, PREP/NHDES Project Officer
NHDES

29 Hazen Drive, PO Box 95

Concord, NH 03301-0095

Rachel Rouillard

Piscataqua Region Estuaries Partnership
University of New Hampshire

Nesmith Hall ‘

131 Main Street

Durham, NH 03824

Re: UNH Eelgrass Monitoring Program for Great Bay Estuary

Dear Ms. Schena, Ms. Brochi, Dr. Short, Mr. Stewart, Mr. Trowbridge, and Ms. Rouillard:

This letter is a request for public records to USEPA and NHDES under the Federal Freedom of
Information Act (5 U.S.C. §552 as implemented by USEPA at 40 C.F.R. Part 2) and the New Hampshire
Right-to-Know law (NH RSA 91-A, et. seq.) submitted by the City of Dover, the Town of Exeter, the Town
of Newmarket, the City of Portsmouth and the City of Rochester (known collectively as “The Great Bay

Municipal Coalition”).

Itis the Coalition’s understanding that, pursuant to a federal grant to PREP, The UNH Eelgrass
Monitoring Program is and has been conducting monitoring of the eelgrass resource in the Great Bay
estuary. We further understand that one or more of the addressees of this letter is in possession or
control of aerial imagery obtained from aerial over flights of the Great Bay Estuary during the years of
2009, 2010, 2011, and 2012 under the above-referenced UNH Eelgrass Monitoring Program. As part of

HKMLAWYERS . COM MANCHESTER, NH BOSTON, MA

TWO OLIVER STREET 02109
T617,778.7500 F 617.778.7501

99 MIDDLE STREET 03101
T 603.647.1800 F 603.647,1900



Cristeen L. Schena

Jean Brochi

Fred Short, Ph.D.

Harry T, Stewart, P.E,, Director
Philip Trowbridge

Rachel Rouillard

August 30, 2012

Page 2

the program, such imagery and related files are required to be submitted to the agencies in completion
of this federally funded effort.

The Coalition requests the production of the aerial imagery from the years 2009 to 2012 and all

the other documents relating to the collection, evaluation, analysis, and reporting of the UNH eelgrass
Monitoring Program data,

USEPA, NHDES, PREP and the Coalition all understand that the results of eelgrass mapping is of
critical importance to an understanding of the health of the estuary. The Coalition understands that the
results of eelgrass mapping in the years 2009 to 2012 indicate that the eelgrass resource has expanded
significantly despite the pending concerns about water quality conditions. Thus, the Coalition wishes to
review the actual aerial imagery from 2009 through 2012 to assure that information available to USEPA,
NHDES, and PREP is also available to the Coalition.

The request for this data is extremely time sensitive. As you know, ground truthing of the 2012
data should be done in late August or early September and so availability of the 2012 aerial imagery
needs to be produce in an expedited manner. Addressees, who are subject to the Federal Freedom of
Information Act and the State Right-to-Know Law, please consider this a formal request under both of
those laws for production of the aerial imagery and all other documents relating to the collection,
evaluation, and reporting of the UNH Eelgrass Monitoring Program for the years 2009 through 2012,

We thank you in advance for your prompt response. Please contact the undersigned, should
you any questions concerning this request. '

Very truly yours,
< A
=g

E. Tupper Kinder, Esquire

ETK/smf

Cc: Thomas Burack, NHDES Commissioner
Curt Spalding, Regional Administrator
Dean Trefethen, Mayor of City of Dover
Eric Spear, Mayor of City of Portsmouth

NKMLAWYERS.COM MANCHESTER, NH BOSTON, MA

99 MIDDLE STREET 0310 TWO OLIVER STREET 02109
T 603.647.1800 F 603.647.1900 T617.778.7500 F 617.778.7501



Cristeen L. Schena

Jean Brochi

Fred Short, Ph.D.

Harry T. Stewart, P.E., Director
Philip Trowbridge

Rachel Rouillard

August 30, 2012

Page 3

Thomas J. Jean, Mayor of City of Rochester

Russell Dean, Town Manager of Exeter

Stephen R. Fournier, Town Administrator of Newmarket
Suzanne M. Woodland, Esquire

Andrew W, Serell, Esquire

G. Dana Bisbee, Esquire

John E. Peltonen, Esquire

John C. Hall, Esquire

Robert R. Lucic, Esquire

e
i}

NKMLAWYERS.COM MAMCHESTER, NH BOSTON, MA
99 MIDDLE STREET 03101 TWO OLIVER STREET 02109
T 603.647.1800 F 603.647.1900 T617.778.7500 F 617.778.7501




THE EXETER SPORTSMAN'’S CLUB, Inc.
P.O. Box 1936
Exeter, New Hampshire 03833
Clubhouse at Waterworks Pond
(603) 772-7468

http:/ / www.exetersportsmansclub.com

August 27, 2012

Board of Selectmen

Town of Exeter

10 Front Street

Exeter, New Hampshire 03833

Dear Board of Selectmen:

Pursuant to sub-paragraph two (2) of paragraph eight (8) of the existing lease between
The Exeter Sportsman’s Club, Inc. (ESC) and the Town of Exeter, ESC wishes to notify
the Board of Selectmen that ESC has submitted a request for minor site review (case
#21203) to the Exeter Planning Board (PB) to erect a projectile containment barrier
(copy of the presentation to the PB attached).

Although the primary purpose of the barrier is to contain projectiles, improving the
overall safety of ESC members and the general public, it will also have the effect of
mitigating noise as required by paragraph 16 of the aforementioned lease.

If you have any questions or comments, please do not hesitate to contact me.

Sincerely,

g

President

Established March 23,1878  Oldest Trap Shooting Club in the USA  Affiliated with the NRA and GO-NH
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Exeter Sportsman’s Club, Inc.
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TOWN OF EXETER, NEW HAMPSHIRE

10 FRONT STREET +» EXETER, NH » 03833-3792 « (603) 778-0591 *FAX 772-4709
Www, town. exeter.nh.us

September 7, 2012

Ironman Fitness
Attn: Angie Dumont
1 Rockingham Street
Exeter, NH 03833

Dear Ms. Dumont:

It has been brought to our attention that Apple Bottom Fitness has included Swasey Parkway as a
location for your fitness program. The Swasey Parkway Trustees’ rules and regulations require that

permission be granted prior to use; however, they do not permit for-profit organizations to use the
parkway.

We ask that you remove the Swasey Parkway from your location option from your website. In the
future, we ask that if you would like to use any Town properties for non-profit function, please
complete an application that can be found on the Town website.

If you should have any other questions, please feel free to contact me at 603-773-6102.

ely,

Russ Dean
Town Manager



