Exeter Economic Development Commission (EEDC)
Tuesday, July 10, 2012,
Nowak Room, Town Office Building
10 Front Street, Exeter, NH
1. Call to Order (B. Sandberg)
2. Approval of minutes from June 12, 2012
3. Discussion/Vote: support for Exeter Hospital (K. Corson)

4. Discussion/Action items (30 mins.)

Work group reports:

e Business Retention and Expansion (M. Hamel)
Letter campaign/business meetings conducted

e Organization and Capacity Building (B. Lortie)
Economic Development - Town Master Plan;
Preliminary discussions with Newmarket

e Branding & Marketing (B. Stauber)
Status of Materials in development/web site

5. Town updates/announcements: Exeter Town/Committees
(rotating basis as needed -- 15 mins.)
(BOS; Town Manager; Planning; Zoning; Heritage; Transportation; Train)
e Status of Web site development
e On-going meetings with Town of Stratham

6. General Announcements

7. Next meeting: August 14th
Suggestions for upcoming agenda items
Follow-up needed

8. Adjournment — 9:30 am

Barry Sandberg, Chairperson
EEDC

Posted: Town Offices, Library, and Departments



