" Exeter Board of Selectmen Meeting

‘Monday, February 13"2012,-6:45 p.m.

Nowak Room, Town Office Building
" 10 Front Street, Exeter, NH

Call Meeting to Order
Board Interviews: HDC, River Study Committee
Public Comment o
Minutes & Proclamations

a. Regular Session: February 6, 2012

P LWN =

Appointments
Department Reports -
Discussion/Action Items
a. New Business
- I. ER Zone Epping Road
il. End of Year 2011 Budget Report
iii. Public Access Agreement _
iv. Retirement Pre-Tax Agreement
. V. Fire Grants
b. Old Business-
i, TBD
8. Regular Business -
Bid Openings
A/P and Payroll Manifests
Budget Updates
Tax Abatements & Exemptions -
Water/Sewer Abatements -
Permits -
Legislative Update
Town Manager’s Report
Selectmen’s Committee Reports
j. Correspondence ’
9. Review Board Calendar
10. Non Public Session
11. Adjournment
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Matt Quandt, Vice-Chairman
Board of Sele_ctmen

Posted: 2/10/12 Town Office, Town Hall, Town Website, Library - -

~ Persons may request an accommodation for a disabling condition in orderto
attend this meeting. It is asked that such requests be made with 72 hours
‘notice. If you do not make such a request, you may do so with the Town

Manager prior to the start of the meeting. No requests will be considered once
the meeting has begun.




Town of Exeter
Boards, Commlssmns & Committees
’ Appomtment App//cation

Commlttee Selection:
1% Choice: EXETER RIVER STVYy @oppmarrii o

Chotce
Name: R\CHARD HuBER
Address: 3 STERLIVNG HaLl LAnvE T 326 EQETER NH ©38353
Email; )’l 9 {D QK@CL i, OV# S ‘, ‘A
Phone: 503 ~772-1459 Cell: @/7*-‘ S/o~§&§273

Please describe your interest in serving on this commlttee ,
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Please provide any background information that would be of interest to the Board when considering your
application, including previous committee service or other relevant expenence((resumemwmttached) )
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Are you aware of any conflicts that could arise affecting your service on thls committee?

N O

- Are you aware of the meeting schedule and able to commit to attending regularly? NO

After submitting this application for ap'pointment to theTo(N‘n Manager:
e The application will be reviewed and you will be scheduled for an interview with the Selectmen
* Following the interview the Board will vote on your potential appomtment at the next regular meeting
e If appointed, you will receive a letter from the Town Manager and will be required to complete
paperwork with the Town Clerk prior to the start of your service on the committee or board.

Sighature: ﬂz(/ %ﬁ% | Date: 2/3//1

Please submit to: Town Manager, Town of Exeter 10 Front Street Exeter, NH 03833

t




RicHARD K. HUBER

v 3 Sterling Hill Lane, Unit 326 . v e RO T :
BT Exeter, NH 03833 -
Office: 603.772.1989 s Cell: 617.510.8823

www.linkedin.comlin/RichardKHuber AR o Huber@acm.org

©  SUMMARY

Principal Software Engineer with extensive experience in course development and effective course instruction
with focus on. software engineering best practices, experienced college professor and mentor to high school
students, life-time learner with broad interests who can grasp complex ideas and effectively communicate them
to diverse audiences, proven analytic, writing and presentation skills, well adapted to respond to diverse
challenges. ; , T R AR A

s Analyst . Dévbeilo‘p,er‘ | o « Facilitator - :

»  Writer / Presenter ¢ Instructional designer , -~ Process improvement advocate
PROFESSIONAL EXPE'RIENCE

RAYTHEON, Tewksbury, MA o e - ~ 2003 - 2010

Principal Software Engineer ‘

Concurrent roles included Training Specialist, Process Simplification Advocate, and Software Metrics Analyst.
Experienced, effective technical course developer, “instructor ‘and mentor, software process asset capture
advocate, process improvement root cause analyst engaged to effect process improvement and simplification.

* Received Individual Performance Achievement Award and promotion to Principal Software Engineer for

contributing to achievement of significant contract offset for own company awarded by foreign client company

for developing and deploying software courses to provide training for the client's software engineers.

+ Consistently achieved an average instructor ‘rating of 5+ out of 6 while teaching 9 distinct software
engineering courses repeatedly and at multiple corporate sites.

* Received a Spot Achievement Award for ‘ongoing commitment to outstanding job performance” exhibited in
“ability to provide leads with guidance and results with which to simplify processes” for work as Process
Simplification Advocate to investigate root cause of unfavorable team health surveys on major program,
effectively engaged team members across diverse disciplines including systems, software, hardware, and
finance, facilitated progress of several process simplification initiatives and reported results to senior program
leaders. . . . L : o R SR

* Authored checklist and guideline document that was well received by both in-house subject-matter-expert
reviewers and visiting consultant / industry specialist and was included in division's software engineering
standard as asset for community of software engineers. Resulted from individual Resigma project to convert
training materials related to real-time system software design into more widely available process asset.

» Dependably facilitated on-time periodic collection, analysis and reporting of software engineering metrics for
large program involving multiple subcontractors and conducted root-cause analysis of issues that emerged in
software development process.

* Mentored high school student in science, math, and writing throughout full academic year as volunteer
participant in company’s local Stand and Deliver program.

SALEM STATE COLLEGE, Salem, MA 2003 - 2004

Visiting Lecturer in Philosophy

Taught semester-length university-level courses: Logic and Early Greek Thinkers in the Philosophy Department
in the day time and evening programs.

SELF-EMPLOYED, Swampscott, MA 2001 — 2003
Software Consultant: Documented medical device for product qualification.

Self-published Author: Updated own Ph.D. dissertation in philosophy into a readable book, self published in
2004: Plato's Secret, ISBN: 1-59330-154-5.
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LUCENT TECHNOLOGIES, Bell Labs, MTS, N. Andover, MA 1987 - 2001
Member of the Technical Staff - AR ' i |

’Me\m'b'e,rﬂ of the Technical Staff (MTS), software engineer suppqrﬁng development of software - for
“telecommunication optical transmission equipment and secure terminals, qualified ISO 9001 Auditor, owner of

the software development process.

» Nominated for Engineering Excellence Award for contributions to definition of the software development
process. Led team that produced software process definition for large development project that spanned
several locations. Conducted road show presentation to deploy software development process.

* Authored and maintained official process web sites and documents including coding standards for large
project that spanned several years. . Championed new technology transfer, trained and mentored colleagues
and new hires, presented and facilitated deployment of process improvements.

» Designed, implemented, tested, and delivered various firmware modules using C and structured assembler
for circuit packs in telecommunications-related embedded systems. Compiled builds, modified test scripts,
executed regression tests and software integration tests, documented non-conformances and worked with

developer team to expedite feature delivery.

o Coordinated a large team effort to re_trdﬁt securef fermihal pfoject with critical documentation for a government
agency customer. Security clearanqe‘_r_e‘quirvgad. el

EDUCATION / CERTIFICATIONS

MSE, Software Engineering, Wang Institute of Graduate Studies,
o o (Acquired by Boston University) -
- MA, PhD, Philosophy, Boston College
" BA, Physics, Cum Lz ollege
~ ASTD Design Learning week-long studies in Chicago -
e Raytheon Six Sigmals‘plecialis’t_. cE

AFFILIATIONS.

Member, Institute of Electrical and Electronic Engineers (IEEE) -
- Member, Association for Computing Machiriery (ACM)
Member, American Society for Training and De\/elopment (ASTD)
Member, Software Process Improvement Network (SPIN)
Member, Raytheon Physics Club
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Sheri Riffle <twnmgr@town.exeter.nh.us>

Exeter Rlver Study Commlttee

rkhuber@comcast.net <rkhuber@comcast net> B Wed, Feb 8, 2012 at 3:45 PM
To: Sheri Riffle <twnmgr@town.exeter.nh.us>

Ms Riffle,

This meeting time will work for me. I'll be looking forward to it.

Dick Huber

603-772-1989

huber@acm org

From: "Sheri Riffle" <twnmqr@town exeter.nh.us>
To: huber@acm.org

Sent: Wednesday, February 8, 2012 2:29:45 PM
Subject: Exeter River Study Committee

Mr. Huber,

Thank you for your application for the Exeter River Study Committee. We would
like to invite you for an informal interview with the Town Manager and the Board of
Selectmen. | have scheduled you for 6:50pm on Monday, February 13th which is
just before the Board of Selectmen meet. The interview will be held in the Nowak
Room at the Town Office on 10 Front Street

If you do not think you wrll be able to make the |nterv1ew if you could let me know
SO I can let the Board and the Town Manager when a better time would be for you.

Sherz' Riﬁle
Town of Exeter

hitps://mail.google.com/mail/?ui=2&ik=150ef08de6& view=pt&search=inbox&msg=1355e... 2/8/2012




DRAFT MINUTES

CATYV Advisory Committee Minutes
February 9,2012 =~
Place: Wheelwright Room, Town Ofﬁces
Time: 5:30 p.m.

Present: Matt Quandt, Nancy Belanger, Gerry Hamel, Anne Surman, Hope Godino.
Staff: Russ Dean, Andy Swanson,

Others: Frank Ferraro.

Absent: Candance Hoene (resigned)

Selectman Quandt called the meeting to order. The meeting relocates to the Nowak Room due to
members of the public present to attend the meeting.

Mr. Quandt indicated there was one item on the agenda, the agreement with JBC. He asked for
committee comments.

Mr. Hamel discusses his concerns. The arrangement was a la carte and now it has changed. He feels
some things weren’t needed. He would like to ask Doug York about whether some things are

needed. For example more detail on the training schedules. He is unclear who does the training and
how long it takes.

Mr. Dean clarified the agreement by stating it was an operating agreement to run the access channel
and the tasks to do this are all in the agreement 1n conjuncuon Wlth Doug York

Ms. Surman comments she was upset the committee did not see the contract in its ﬁnal fonn There
is no statement of work, payment terms or deliverables. She does contracts for a living and this isn’t
the way she would do it. There is a set dollar amount. It is flawed from the get go, not correct.

Mr. Quandt relates his experience with military. contracts Tasks and» conditions are spelled out,
some thmgs are done now others wait for another t1me SR

Ms. Godlno ‘comments that she thought the amount at one tlme was $1 OOO per month Onoe a
program is made it can be put on a DVD. :

Mr. Hamel comments that Mr., York lndroated it was one hour to go through a training session. This
agreement calls for not more than two per month. :

Ms. Belanger comments the tralnmg sessions were discussed and these are specialized training

sessions not meant for the general public, they would involve the Exeter Hosprtal or PEA, or
something like that.

Mr. Quandt comments JBC is going to develop the training program and schedule under the contract.

Mr. Hamel comments if he presented this contract to a homeowner would you sign it. He has been a
contractor for years and doesn’t see any hourly rate, It’s a great deal.




Ms. Surman comments there is no way to audit the contract or any deliverables. -

Mr. Dean comments that there are several fixed fee contracts in Town departments There are
several examples of this and it is a common method used. The deliverables are in the agreement
under the tasks Ilsted There isa paraglaph at the end Wthh speaks to required reports.

Mr. Quandt asks Mr. Swanson to Wergh in. Mr, Swanson comments we’ve spent a lot of time

looking at this. We’ve been waiting e1ght months at some point you have to do somethmg, you just
can’t stop.

Mr. Moyer comments. He has been working with Doug York by giving him programming. He feels
someone needs to be available for channel 98. He has spoken to Ryan Lawrence at Exeter Hospital

who is interested in providing programming. Mr. Moyer asked the commrttee 1f they felt 10 hours
per week was enough to perform all of this work. :

Mr. Hamel comments in his opinion was this wasn’t explained well enough and he thought there was
a lot of misinformation about the employee and the hours.

Mr. Dean comments the cost of a full-time employee would be over $75,000 annually mcludlng
benefits. - This contract is for $24,000 and Doug York’s allocation is $10,000. The contract is 8

months, if it were for a full year at $36, OOO plus $10,000 for Doug York this system is more cost
effective than hiring a full time employee. -

Mr. Ferraro wanted to echo what Mr, Hamel said. He comments the Town was told it would only be
ten hours per week to support the access channel.” Some tasks in the agreement are made up. He
comments the JBC creation of a training video was discussed that could be used as a training tool so
Mr.-Childs would not have to be physically there to orient people.” He comments for this work a
college graduate could be hired instead of JBC at a lower rate for more hours. He comment that he
has an issue with Doug York being subordinate to JBC. The agreement makes Doug York
subordinate to JBC and this is totally backwards Doug York is the employee

Mr. Hamel comments as a committee member he doesn’t know the charge. He does know his
concerns now have made it to the Selectmen. He thinks productions could wait.

Mr. Dean comments on recent history on the issue. This conversation started in April, 2011 on the
current agreement. In July a meeting was held at the High School. JBC presented a proposal to the
committee that was discussed. A meeting was then held on August 11" and inctuded discussion on
the proposal, and it was discussed again on August 17®. The committee then met again on October
6™ and discussed the proposal The point is to explain this has been going on for months. Second
point raised by Mr. Dean is to remember the whole foundation for the access channel was voted on

by the Town in 2005. This is where access comes from. Everythmg that has been done has been
voted on and confirmed by the Town. '

Mr. Ferraro reads the cable committee charge. He points to the section where the final authority rests
with the Board of Selectmen on all matters pertaining to the cable franchise.




Ms. Surman comments she has one more comment. On dragging our feet. She knows the committee
met several times last year but did not see anything on this agreement that was described as having a
sense of urgency. No emails saying it needed to get done. She wants to clear this up.

Mr. Moyer comments in his mind the process: has been dragging on now for some time. Mr. Moyer
recounts how when he first brought this issue to the committee several years ago it was his opinion it
dragged. There is a sense of community through access and energy needs to be put into 98

Mr. Dean hands out a task list prepared by JBC for next steps. Theie is an open house scheduled,
along with several other tasks related to outreach and programming. This will occur in the next few
months if everything stays in place.

Mr. Moyer cornments about training and production e

Mr. Ferraro asks the committee as a Whole or a subcommittee to redraft the entire agreement to
address the needs of what is to be considered, and present it to the Selectmen.,

Mr. Quandt asks the committee he wished to hear whether they would recom'mend the contract or
not. ' o

Mr. Hamel comments his list of concerns have been conueyed to the Selectmen He was hoping Mr.
Childs would be here to answer his questions ‘Mr. Quandt asked Mr. Hamel if he had spoken with
Mr. Childs and he said yes. Mr. Hamel conﬁrms his i issues were dlscussed with Mr. Childs.

Ms. Godino comments that JBC has a 51gned agreement and it has been done in good faith. She
mentioned some of her original comments were made months ago and he hasa srgned agreement.

Ms. Ilse Andrews comments she was confused by the reportlng structure If a consultant is in charge
should this be changed If it not clariﬁed in the agreernent it could bea problem

Mr. Dean comments he had no problem w1th the structure JBC and Doug York work as a team and
so far that is how it has been. Mr. Childs met with Doug York last week and the result is the work

plan people see here. That is how it is working Mr. Dean comments he is comfortab le with how the
relationship is working. : i T

Mr. Quandt asks for Mr. Swanson’s opinion on this issue. Mr. Swanson states the structure makes no
difference, JBC and Doug York are working together on the contract.. There are no reporting issues
he is aware of. JBC has the content and they should report back to the Selectmen. It makes sense.

Mr. Ferraro raises the issue of the contract being Valid The validity has been questioned this is
something the Board will take up. '

Mr. Hamel comments he thinks Doug York’s name should be stricken from the contract, what if he
leaves. It should not reference a person.

" Mr. Dean comments the contract says “Doug York, EXTV-P and‘E Coordinator” and both are

mentioned.



Ms. Belanger comments that Doug York reports to ’Jay.: Jay reports to the Selectmen. Doug York
would have to take time out of his 10 hours per week to report to the Selectmen, leaving less time to

do other things. She sees the contract and its intent and feels the intent of the contract is laid out as to
what is to be done. o N .

Ms. Surman comments her problem w1th the word over31ght in the agreement and it should be
strlcken Contracts need to be clear. Doug York is a Town employee

Mr. Quandt commented he is seeking an official vote to recommend Ms Belangel moves to
recommend. No second. : . :

Mr. Hamel moves to not recommend. Second by Ms. Surman. Vote is 2 for, 2 against, motion fails.

Further discussion.

Ms. Godino comments if the Selectmen support the contract she can support the contract. She hopes
it gets across to JBC they are wanted, they signed a contract in good faith, and she hopes they know
we like the work they do and that is why we agreed to it. .

Ms. Surman comments it isn’t about that. Did governing body see contract before it was signed.
Governing body did not see it.

Mr. Dean comments he tailored the agreement based on comments received throughout the process.
It is an eight month contract.

Mr. Quandt indicates consensus seems to be to wait for Selectmen action.
Mr. Quandt moves on to the minutes of January 19", Questions. Mr. Hamel asks a reference in the

minutes to “a cheaper way” be stricken as his issue was maybe not that it could have been done
cheaper but just another way.

Ms. Belanger moves to accept the minutes of January 19", Second by Mr. Hamel. There not being
enough members present to vote on the minutes due to lack of attendance at the meeting of the 19™,

the minutes will be held.

Mr. Quandt mentions Ms. Hoene has resigned from the committee.

Meeting schedule is discussed. The third Thursday works for everyone. The next meeting will be

the third Thursday in March.- Topics will be committee charge, input, expansion, narrowing charge,
etc. o

Ms. Surman moves to adjourn. Mr. Hamel seconds. Committee is adjourned at 6:35 p.m.

Respectfully submitted,

Russell Dean
Town Manager



New Hampshire Retirement System, 54 Regional Drive, Concord, NH 03301-8507
Toll-free telephone number: 1-877-600-0158

. TAX SHELTER ELECTION FORM
FOR POLITICAL SUBDIVISION EMPLOYERS

Required By Internal Revenue Code Section 414(h) For Employees’ Retirement
Contributions To Be Treated As Being Ficked Up By The Employer

Tax sheltering of employee contributions is effective only on a prospective basis and only upon execution
of this form by the New Hampshire Retirement System (NHRS) and receipt of a copy by the employer

To the New Hampshire Retirement System Board of Trustees: ' '

The //Z’ wn oL £ e Telt N A~ hereby notifies the Board of Trustees of
‘WName of Enfployer)

its election to participate in the tax shelter program under RSA 100-A:16, I(e) with respect to all of its

Employee, Teacher, Police Officer and Firefighter members of the NHRS.

The employer understands that by making this election, it will be required to make whatever changes are
necessary to its tax reporting procedures so that payroll deductions for NHRS mandatory employee
contributions for all NHRS membership classes will not be reported as taxable wages for Federal income
tax purposes but will be reported as wages for purposes of F.I.C.A. and Medicare taxes, if required by

Federal law. All NHRS members in the employ of the employer shall be included in the tax shelter
program with no exceptions. - '

The employer is requesting that the tax sheltering 6f coﬁtri;qutions be effective as of the beginning of the
first payroll period commencing in the month of / larlts 20700 '

b ) v
- (Prospective Date: Month and Year)
4 (Signature of Chief Fiscal Officer) (Date Signed)

Kuwssell Deon s Town Manage—
(v

(Print Chief Fiscal Officer’s Name and Title)

Employer NHRS ID # __To be assigned by NHRS

CERTIFICATION OF ELECTION

I hereby certify that on  the governiri;g b’ody of 7awn &-[) ExeTer

© (Date) ’ (ame of Employer)
elected to participate prospectively in the New Hampshire Retirement System's tax shelter program under
the provisions of RSA 100-A:16, I(e) and Internal Revenue Code Section 414(h).

(Signature of Administrative Authority) (Title) (Date Signed)

Please return this form with a copy of the document evidencing the governing body’s adoption of
the tax shelter program to: NHRS Field Audit Division, 54 Regional Drive, Concord, NH 03301-8507

FOR NEW HAMPSHIRE RETIREMENT SYSTEM USE ONLY

This acknowledges NHRS’ receipt of the election by ) to
participate in the tax shelter provisions of the New Hampshire Retirement System. Effective with
contributions for the first complete payroll period beginning in the month of , all

deductions for members’ mandatory retirement contributions shall be considerod pre-tax contributions
under the provisions of RSA 100-A:16, I (¢) and Internal Revenue Code 414(h).

(Date Signed) (NHRS Executive Director or Designee )

NHRS 13
Revised 11/2009



DRAFT MINUTES
BOARD OF SELECTMEN MINUTES FEBRUARY 6, 2012

1. Call Meeting to Order

Vice Chairman Matt Quandt convened The Board at 7:00 p.m. in The Nowak Room of the Town Office Building. Other

members of The Board present were Selectman Frank Ferraro, Selectwoman Julie Gilman, Selectman Don Clement and
Town Manager, Russ Dean. "

2. Board Interview: Historic District Commission. This interview did not take place. It will be rescheduled for the next
meeting,

3. - Public Comment

Don Woodward, of Hemlock Street, Exeter comes forward, He advises the Board that there is a current NH bill, number 1561
of concemn to him. The bill seeks to eliminate regional planning commissions. He feels that local towns can not complete
projects without these types of commissions. He points out that the Town of Exeter pays a fee to belong to this commission

and in return, the State of New Hampshire provides funds for several types of projects. He hopes the Board will investigate
the bill and consider sending an official letter of opposition. :

Brian Griset, of Cullen Way, Exeter comes forward, He expresses his concerns in regards to the authority and performance of
the town manager. He seeks clarification of the Selectmen’s oversight. He offers his opinion regarding the line item in the
general fund budget that is labeled as a bonus for the town manager. He feels that the performance of the Town Manager,
paired with some, in his opinion questionable decisions should be considered when the Town Managers performance is
evaluated. He also expresses his concern in regard to a water abatement memo from January 19, 2012, Mr. Quandt advises -
him that the Board has not yet voted on the abatement, Mr. Griset also expresses his concern in regard to the warrant for
replacement water meters. He tells the Board the Town is going to monthly water billing if the warrant article passes. He
advises the Board that the Town of Newmarket has recently turned down the idea of restructuring the water billing from
quarterly to monthly. Mr. Griset asks where Mr. Jeffers gets the-authority to do this. Mr. Quandt responds the Selectmen
make this decision. Mr. Griset expresses his concern regarding a memo from the February 1, 2012 Selectman’s Meeting
packet indicating a $100 membership was purchased at the IOKA Theatre. He wishes to know under whose authority this
membership was purchased. Ms. Gilman informs him the membership was purchased from funds of the Economic
Development Commission and was voted upon by the Commission. Mr. Griset expresses his concern in the packet
distributed to the Selectmen. He indicates that between J anuary 7, 2012 and February 2, 2012 he sent emails to Mr. Dean,
specifically on January 25® and 26™, Those emails were not included as correspondence in the packet. He questions who is
responsible for deciding what does and what does not go into the packet distributed to the public and the Selectmen, Mr.
Griset questions the town manager’s failure on back tax collections and claims the Town is writing off $100,000 in back
taxes and water bills that have not been paid. Mr. Griset feels the performance review of the Town Manager should be a
public discussion, open to public comment. He asks the Board to keep in mind a request for resignation.

Mr. Quandt asks Mr. Griset about his 91-A requests as he makes a lot. Mr. Griset suggests he has requested specific
background documents but has not received a single document from the town manager’s office. Mr. Clement asks Mr. Griset
if he has taken any action. Mr. Griset says no. It is up to the selectmen to ensure 91A is adhered to. Mr. Griset references a
form on the website that is there for 91A requests. Mr, Griset states the form or the town office does not have a disclosure
stating the supreme court has ruled the person does not have to disclose their identity or the reason they are making a request.
Mr. Griset claims this has opened the Town up for a lawsuit, in his opinion. Mr., Clement asks Mr. Griset if he does not
believe someone has to give their name to get a 91A request. Mr. Griset says yes. Mr. Clement comments about the water
bills, and says the Board established the back billing time frame so the Board made the decision about the time frame, not the
town manager. Mr. Griset comments the town manager did this without the Board’s knowledge.

Vice Chairman Quandt agrees to take Mr. Griset’s comments into consideration prior to the performance review of the Town
Manager.,

4. Minutes & Proclamations
a.  Regular Session: January 23,2012

Mr. Clement moves to approve the Minutes for January 23, 2012. Ms. Gilman seconds. Vote: Unanimous.




b. Non public Session: January 23, 2012

Ms. Gilman moves to approve the Minutes from January 23, 2012, non-public session. Mr, Clement seconds Vote:
Unanimous.

¢.  Non public Session December 5, 2011
Mr. Ferraro suggests a change in the December 5, 2011 non-public session minutes to reflect the Board’s general consensus
for the Town Manager to proceed toward negotiating a purchase and sales agreement on behalf of the Town of Exeter, A
short discussion ensues regarding the authority of the Town Manager to execute purchase and sales agreements absent an
official vote from The Board of Selectmen. Mr. Ferraro suggests the verbiage be changed from ‘authorized the Town
Manager’ to ‘encouraged the Town Manager’ and strike the verbiage relating to the purchase process as it pertains to an
environmental and legal review. Mr. Ferraro says no vote was taken. Mr, Clement recalls consensus was reached to move
forward with the process and make it happen. Mr. Ferraro says there was no mention of a purchase and sales. Mr. Ferraro
says they were in general agreement with this and says they moved ahead with a public hearing process but signing the
purchase and sales would have prejudged the public input. Mt. Quandt clarifies the effect of the purchase and sales. Mr,
Ferraro says when we get to old business he will bring it back up. Mr. Clement’s opinion was moving forward if it took
sitting down with the seller and making the arrangement would be fine with him. Mr. Quandt suggests encouraged. Mr.
Ferraro comments you cannot sign a purchase and sales without a vote of the Board on that purchase and sales. Mr. Dean
comments that Mr. Ferraro’s view contradicts prior practice, and several different instances where the town manager with
board consensus, approval, authorization, etcetera, The job'is always more difficult with lack of clarity. When Mr, Olson
was town manager he would sign deeds. Maybe there is a lack of understanding. A P&S is part of the process. Mr. Ferraro
comments about continuing bad, illegal or improper action. Mr. Ferraro called legal services at the local government center,
and specifically asked if the town manager-absent a vote of the board of selectmen could a town manager sign a purchase and
sales and they said no. Mr. Ferraro suggests his integrity is being questioned. He has gone through videotapes and has been
questioned about these things at past meetings. Mr. Ferraro is talking about past practices not authorized by the RSAs. Mr.
Ferraro has taken more action on this property than anyone to make sure it goes forward.

Mr. Ferraro moves to approve the Mmutes, mcludmg hlS suggested amendment There is no second

Mr. Clement moves to amend the mmutes to reﬂect the word encouraged’ in place of the word ‘Authorrzed’ and
leave the verbiage relating to the purchase process. Ms. Gilman seconds. Vote: Unanimous.

5. Appointments - None
6. Department Reports - None
7. Discussion_/ Action Items

a. New Business
i Review Pawnbroker Ordinance Proposal
Police Chief Kane submitted a proposal to the Board regarding the current Town Ordinances relating to the regulation of
retail transactions of a pawn or secondhand nature for the purpose of identifying stolen property. The Chief wishes the Board
will consider reviewing the new ordinance an enacting it as an official Town of Exeter ordinance, Vice Chairman Quandt
advises the Board the state law allows for each town to formulate their own policy. Regardless of what a town policy may
regulate, any law enforcement authority in the State can enforce the state law within the Town limits. Mr. Clement expresses

his desire to prepare his thoughts and questions prior to Chief Kane making his appearance to present his opinion to the
Board.

il Tattoo Parlor Ordinance Follow up
Mr, Dean advises the Board of an interested party who inquired about opening a tattoo establishment in the Town of Exeter.
He reminds The Board of a town vote in 1998 that enforce prohibiting these types of establishments, unless a licensed
physician performed the tattoo. The Town Counsel reviewed the Article and confirmed that the Article is valid. The Article
needs to be added to the Health Ordinances as soon as possible. The staff will present the Board with an amended ordinance.

Mr. Dean also indicates a review of current ordinances may be necessary to see if there have been any other changes since
1998.



b. Old Business
8 Town Wide Mapping
Ms. Gilman advises the Board of the Heritage Commission’s request for proposals for presentation planners. She indicates
the RFP’s were due last Monday and she recruited Mr. Dean and his administrative assistant to aid her in opening them.
Three bids were received. A bid from Emma Diehl, offering no bid. A bid from Preservation Company offering the service
for $12,820. A bid from Bruce Harvey offering the service for $12,500.

Mr. Clement moves to send the bids to The Heritage Commission for review. Ms. Gilman seconds. Vote: Unanimous
A short discussion regarding the purchase and sales agreement for the Getty property ensues.

Mr. Ferraro moves that the Town Manager bring the purchase and sales agreement he negotiated before the Board
for review. Ms. Gilman seconds for discussion.

The discussion continues and Mr. Ferraro reminds the Board that the Department of Environmental Services has indicated
that not all of the Getty’s had control of the properties. Mr. Clement attempts to clarify what Mr. Fetraro is looking for. Mr.
Quandt asks Mr. Dean about the purchase and sales and he indicates it exists.

Mr. Ferraro moves to authorize the Town Manager to negotiate a purchase and sales agreement and bring it before
the Board for review. Ms. Gilman seconds. Vote: Unanimous.

8. Regular Business
a. Bid Openings - None

b.  A/P and Payroll Manifests

Mr. Ferraro moves to approve an accounts payable warrant article for checks dated 1/27/2012 in the amount of
$116,613.33. Ms. Gilman seconds. Vote: Unanimous

Myr. Ferraro moves to approve an accounts payable warrant article to the Regional Co-Op for a check dated 1/27/2012
in the amount of $2,052,363.00. Ms. Gilman seconds. Vote: Unanimous

Mr. Ferraro moves to approve a payroll warrant for checks dated 1/25/2012 in the amount of $167,536.16. Ms.
Gilman seconds, Vote: Unanimous

Mr. Ferraro moves to approve a payroll warrant for checks dated 2/1/2012 in the amount of $175,370.10. Ms. Gilman
seconds. Vote: Unanimous

Mr. Ferraro moves to approve an accounts payable warrant for checks dated 2/3/2012 in the amount of $286,197.43.
Ms. Gilman seconds.

A discussion in regards to this warrant ensues. Mr. Ferraro advises The Board that the original warrant amount was
$287,697.43. He advises the invoice from JBC Communications in the amount of $1,500, has been removed from the warrant
amount. He further explains that the invoice is for consulting. There is no agreement in place between JBC-Communications
and the Town of Exeter that either the Cable Advisory Committee or the Board of Selectmen has approved. The invoice, by
statute is not eligible for reimbursement. The agreement that is currently in place was signed by the Town Manager, The
Warrant Article for the General Fund only indicates expenditures approved by The Board of Selectmen. The Board defers to
Vice Chairman Quandt to offer his opinion of where the Cable Advisory Committee stands on the agreement. Vice Chairman
Quandt believes the Cable Advisory Committee has made no recommendation. He also believes no formal vote has been
counted. Mr. Dean reminds The Board that this is an 8-month contract, totaling $24,000 in bi-weekly payments of $1,500,
The Board needs to vote to expend the funds, but the contract is an operating agreement for the access channel and services
have already been rendered on it.

Mr. Childs, of JBC Communications comes forward to speak. He is the owner of the business that rendered the services on
this contract. He advises The Board that the contract was entered into in good faith on behalf of both parties. He feels that
signing a contract and then denying an invoice is almost encouraging a breach of contract. As a vendor he feels it will make it




difficult for future vendors to contract with the Town of Exeter. He has complied with all the terms of the contract. He states
it was written as a service agreement with bi-weekly installments so the Board would have control of the contract, as it can be
cancelled at any time. Vice Chairman Quandt asks Mr. Childs if he would be available to come and speak before the Cable
Advisory Committee to answer any questions in regard to the terms and conditions of the contract. Mr. Ferraro first and
foremost, wishes to state that his opinion regarding the invoice in no way reflected on the performance of Mr. Childs, nor his
company JBC Communications. His concerns relate specifically to the contract. There appear to be no terms and conditions
in the contract, no provisions or liabilities are spelled out. A bi-weekly invoice does not necessarily mean that any work was
performed. Mr. Dean advises the Board that fixed fee contracts are common. Vice Chairman asks the Board for a vote on the
contract, and opens this idea for comments from the Board, Mr. Ferraro feels that the contract was not listed on the agenda, it
should not be voted on this evening. He feels the residents should have the opportunity to speak in the public forum prior to
the vote, Ms. Gilman agrees. Mr. Quandt agrees to add the contract to an upcoming agenda for discussion and a vote.

Ms. Gilman moves to approve the JBC Communications invoice for $1,500 to be expended from Cable Access funds,
without setting precedent for future invoices. Mr. Clement seconds, Vote: Unanimous.

Mr. Quandt asks Mr. Dean to schedule a CATV meetmg Ms. Gilman asks to clarify the Board signing the warrant indicates
expending from the cable fund. Mr. Quandt clarifies and comments that it is. Mr. Ferraro believes the Board has to vote on
the contract. Mr. Clement disagrees with that view. Mr. Childs comes forward and asks how many transactions follow the
process he is following. There are many other vendors that should know how it works, Mr. Dean advises there are over 700
vendors who come through the warrant just like the cable fund or like the recreation fund. He cites the example of recreation
instructors in the recreation fund, which are done by the Recreation Director and don’t come to the Town Manager. We have

- a pyramid process set up for this in the departments where departments approve expenses they come up to the Board. He

cites an example of Palmer and Sicard where the Town paid $21,000 and it came from the DPW. They submitted an invoice,
which was reviewed and submitted to the Board of Selectmen. It just so happened the money spent cumulatively was
$21,000. Mr. Quandt indicates this is a procedural hiccup. Mr, Ferraro comments that pushing this issue to legal counsel
under RSA 37 and if the issue comes back as he has been advised then we have to look at the other revolving funds. If it
comes back and says no then under 37 we don’t have a problem with it. Mr. Quandt suggests the warrant artlcle may have
been written too narrow. Mr, Ferraro comments that some funds list the Town Manager as being able to expend, he is just
going on the legal advice from the LGC and the way the article is written. Mr. Quandt suggests reviewing the matter with
town counsel and it will be brought back before the Board. Mr. Griset comments about contracts under $25,000. He
questions why it is an 8 month contract. Will there be a new contract? Can a contract be broken down into 6 months? Mr.
Quandt suggests addressmo this when the Board takes this up again.

c. Budget Updates - None
d. Tax Abatements & Exemptions

Mr. Ferraro moves to approve a supplemental tax collector warrant for Map 74, lot 71 in the amount of $500. Mr.
Clement seconds. Vote:-Unanimous. :

Mr. Ferraro moves to approve abatement for Map 58, lot 6 in the amount of $298.30. Ms. Gilman seconds. Vote:
Unanimous. :

e. Water/Sewer Abatements
Number 70 Main Street requested abatement in the amount of $317.82. The Water and Sewer Advisory Committee
recommended the request for the full amount. The abatement was not recommended by the DPW. Vice Chairman Quandt
questions if this abatement falls under the one time abate in ten years terms. Mr. Ferraro indicates it does not. The cause of
the leak was internal to the house, The leak was due to customer negligence.

Mr. Clement moves to table this abatement for a future Board of Selectman meeting. Mr. Ferraro seconds. Vote:
Unanimous. '

Number 21 Spruce Street requested abatement in the amount of $422.05. The Water and Sewer Advisory Committee
recommended the request for the full amount. The abatement was not recommended by the DPW. Mr. Clement feels this
abatement falls into the one time abate in ten years terms. The family went on vacation and the house sitter didn’t notice the
toilet was running. Mr. Ferraro feels the cause of the leak was internal to the house, and due to customer negligence.




Ms. Gilman moves to deny this abatement. Mr, Ferraro seconds. Vote: In favor, Ms. Gilman and Mr. Ferraro,
Opposed, Mr. Clement. Motion carries.

Number 14 Langdon Ave requested abatement. The Water and Sewer Advisory Committee recommends this abatement in
the amount of $112.00, representing four quarters of service fees. The DPW recommends this abatement as the problem was
identified and correction efforts were documented.

Mr. Ferraro moves to table this abatement for a future Board of Selectman meeting. Ms. Gilman seconds. Vote:
Unanimous.

Mr. Clement suggests The Board ask the Water and Sewer Advisory Committee to begin producing a memo explaining why
they voted to recommend for or against an abatement. Mr. Dean feels the process of abatements is flawed. Residents can
sometimes wait several months while the DPW makes a determination, followed by the Water and Sewer Advisory
Committee, followed by the Board of Selectman. Mr. Quandt agrees to add this process issue to a future agenda for
discussion.

f. Permits
Amare Cantare of Durham, NH applied for a permit to use the Town Hall May 11, 2012 from 5pm to 8pm for a concert.

The Exeter Kiwanis Club applied for a permit to use the Town Hall September 1; 2012 from 7:30am to 7:30pm for a UFO
festival.

Mr, Ferraro moves to accept the Amare Cantare permit contingent to appropriate insurance forms being filed, and
identifying if the group will be paying a fee. Mr. Clement seconds. Vote: Unanimous

Mr. Clement moves to approve the Exeter Kiwanis Club permit. Ms. Gilman seconds. Vote: Unanimous. -

g. Legislative Update _
Vice Chairman Quandt agrees to look into the suggestion of Don Woodward from earlier in the evening. He advises The
Board that there are a lot of bills in process, this will be very full three days.

h. Town Managers Report
Mr. Dean would like to extend a thank you to the people who turned out for deliberative session. The fact sheets regarding
the different Warrant Articles are updated and available on the Town Website. He wishes to encourage people to review them
for information,

i. Selectman’s Committee Reports
M. Ferraro reports a Planning Board meeting this week. He reports the Budget Committee had a successful wrap up. He
looks forward to getting together in April to work on improving information gathering for charitable contributions.
Ms. Gilman reports an Economic Development Meeting. She reports a Business Retention and Recruitment letter will be sent
to local businesses Tuesday morning. She reports a Zoning Ordinance Committee meeting on Wednesday. The Zoning
Committee is pursuing development for Portsmouth Avenue and a presentation should be available in a few weeks. She
reports a Heritage Commission meeting for Wednesday. ‘
Mr. Clement reports a Conservation Commission Meeting.
jo  Correspondence
1. A letter from the Rockingham Planning Commission in regards to the expiration of the appointed Town
Representatives in April 2011.
2. Town Clerk correspondence to and from David Morris in regards to the $1.00 E-Registration fee.

3. A letter from a resident, praising the volunteer group TASC.

4. A letter from The American Red Cross, thanking the Town of Exeter for the donation.




5. A letter from Seacoast Family Promise, thanking the Town of Exeter for the donation.

6. A letter from Families First, thanking the Town of Exeter for the donation.

7. A letter from Start Something, Big Brothers Big Sisters of the Greater Seacoast, thanking the Town of Exeter for
the donation.

8. A letter from the Town Manager to resident John Haslam.
9. A letter from John Haslam, a resident, to the Board of Selectman.
10. A letter from Angell & Company, LLC Certified Public Accountants regarding House Bill 1619.

11. An annual notice from Comcast regarding customer privaéy policy, payment procedure, equipment
compatibility, billing dispute and complaint procedures.

12. A power point presentation from New Hampshire Economic Outlook.
13. CEDS Stéering Committee Minutes from February 1, 2012.

14. A letter from New Hampshire Department of Environmental Services to Mike Jeffers, regarding the approval of
the Groundwater Discharge permits. The permit copy includes all of the conditions NH DES requires.

15. A notice of reminder that a Job Fair will be held by New Héxmpshire Employment Security on February 8, and
February 9, 2012. ‘ ’

9. Review Board Calendar

The Board of Selectman will meet Monday, February 13,2012 at 7:00 p.m.
10. Non Public Session - None

11. Adjournment

Ms. Gilman moves to Adjourn. Mr. Clement seconds. Vote: Unanimous.

The Board stood adjourned at 8:50pm.

Respectfully Submitted,

Jennifer Pond
Recording Secretary



Eligibili’gy Requirements:

Unused or underutilized industrial parks, vacant land or structures: There are several parcels within
the corridor that have not been developed. Although there have been a variety of zoning changes to
create incentives for development resulting in the recent development of multifamily housing within the
corridor, many areas still remain quite dormant. In some instances businesses have been vacated and
buildings have been demolished only to leave the land barren and unattractive.

On several occasions, a land owner or developer has gone through the expense of designing and
engineering a project only to be stalled due to issues likely connected to the financial aspects of the
project. Specifically, three different development teams with projects within the Epping Road corridor,
put a hold on site improvements and were not developed. -

Finally, due to the incentives, conveniences and other lures of the Pease Tradeport, Exeter is concerned
as to the potential loss of its industries.

ER Zone Justification:

Designation of the zone as an ERZ Tax Credit Zone would likely result in the reduction of the rate of
vacant or demolished structures or the rate of tax delinquency in the zone. Recently, one of our growing
companies within the corridor requested tax credits. Certainly, this is an indication that the program is
sought after and even needed to provide incentives for development. The tax credit program could be
the difference maker between a project that is shelved and a project that is implemented.

ER Zone Support:

\

At their January 10th, 2012 meeting, the Exeter Economic Development_ Committee voted to support
the application of the Epping Road Corridor ER Zone. See attached minutes.

At their February 9" meeting, the Exeter Planning Board also voted to support the application.

At their February ___, 2012 meeting, the Exeter’s Board of Selectmen voted to support the application of
an ER Zone for the Epping Road Corridor. See attached minutes



Epping Rd Corridor, Vacant Lands
Town Name
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EXETER POLICE ASSOCIATICN

P.O. Box 485 Exeter, New Hampshire 03833- 0485
(603) 772-1212

January 13,2012

Donna Cisewski, HR Director
Town of Exeter

10 Front St.

Exeter, NH 03833

Dear Donna,

The members of the Exeter Police Association are requesting a change regarding our
contributions to the NH Retirement System. As you know, we currently contribute on a
post-tax basis. We would like to change that to a pre-tax contribution with an effective
date of February 1, 2012. I would further agree with your suggestion that the change take
effect at the begmmng of a month in the event the change isnot made onF ebruary 1.

We have further notified the Union President with the Fire Dept. as Well as the Pohce
administration of this request.

Thank you in advance for your assistance.

Joseph Salufo, President
Exefer Police Association



EXETER PROFESSIONAL FIREFI ‘ HTERS
IAFF LOCAL 3491

Mr. Russ Dean

Town Manager
Town of Exeter
10 Front St.
Exeter, NH 03833

October 6, 2011

tax. If we as a union, can he you accomphsh thls ch nge é;hvy.'\'(v'ay,'
for your assistance in thlS matter. ' ' o

pléase contact me ’Thank you

Sincerely yours,

M\~ (

Kevin P.\St. James
President — Local 3491

20 Court Stre_et * Exeter * NH ¢ 03833 ¢ Ph. 603-773-6131 ¢ Fax 603-773-6128



Exeter Fire
Department

Memo

To: Board of Selectmen, Russ Dean Town Manager

From: Assistant Fire Chief Berkenbu@@
CC: Chief Comeav, File

Date: February 10, 2012

Re: Grant Acceptance

Here is & summery of the two grants that are up for acceptance.

National Association of County and City Health Officials $5000.00: This grant is for the on
going development of a Medical Reserve Corp/ Citizen Corp volunteer team within the All Health
Hazards Region. This money is to recrutt, train, and coordinate the volunteers. This is part of the

ongoing process that started with the Boards acceptance of the 2010 All Health Hazards grant
from the State of New Hampshire. .-,

Assistance to Fire Fighters Grant $100,000: This grant was applied for to place an automatic
sprinkler system throughout the Public Safety Complex at 20 Court Street This is for the
installation of a water main, automatic sprinkler system and fire alarm up grades. The grant is for
$95,000.00 with $5,000.00 in matching funds coming from either.in kind work or cash.
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- TOWN OF EXETER, NEW HAMPSHIRE
0 10Front Street Exeter, NH 03833
: V-:-JPh'qne: 778-0591 Fax: 772-4709

Application for Use of Town Facility (incomp.leie applications will not be accepted)

Eacility Requested: Wheelwright Room Nowak Room Bandstand
‘ Town Hall Main Floor _ X Town Hall with stage use T

APPLICATIONDATE: 7. /~e.l 2dlL

APPLICANT INFORMATION: . ‘

Name; S“?L&'p/um F‘/?;7L07f62 U‘,_-‘ “Stre'ef: 3‘7’ mohd% Caas
Town/State/Zip: 6/&”#‘-«00 & ..‘/W‘/ QIF)T Phone: God V92 (038 Celt LsT 290 (67 g,
ORGANIZATION INFORMATION:

Name: ;ﬁ?/ap 323 Street:
Town/State/Zip: é\‘(Q/?LW __ Phone:

RESERVATION INFORMATION:

Type of Event!Meeting;__Q,{ sle Jeout Coort of fonar Date: __ Ll g gved 2or e
Time of Event_ / £ + | #of tables: #ofchairs .S

For Town Hall use oply: Is set-up/breakdown nasded? =~ It yos, you must cantact Kevin Smart, Maintens .
Superintendent at 773-6162 in advance of your event, - G marrte e L

List materials being usedforthrsevent pocf [ y (‘ A(M Ve .2 7—&»!(2} Ay Food

Are you setving food/oeverages? _ Y Dgscri pion: _Cold npa ~a/-4, 404_( il p ~ ;2»1«.0’ W¢$
\ D
REQUIREMENTS: o 7 g

e e

CLEANING DEPOSIT: A cleaning deposit of $100 is required of any user serving food or beverages. If the Town agrees after
use that tha building was cleaned in 4 totally acceptable manner, the deposit fee will be ‘raturned to user. No food allowed in Main
Hall'of Town Hall. If food is to be served and/or prepared in foyer of Town Hall,“the elactrical outlet canniol exceed 20amps, For
more information call Kevin Smart, Maintenance Superintendent at 773.5162 prior to use. -

LIABILITY INSURANCE REQUIRED: The Town requires liability insurance ta be submittad with this complated application,

Required insurance amounts: General Liabilify/Boda’ly InjurnyrOper;y Damage: $300,000/$1,000,000 and the Town of Exater mus!
belisted a5 additional insured, D ¥ p Y PopPPly Corfp Reaxs

RENTAL FEE: for Town Hall use is $75.00 per day, a payment of $250 ma

¥ be required for use of main floor & stage for more
than a single day. You may request a walver of the renta] Yee in writing,

KEYSB: If you need to access s town building after normal bysiness hours, you need to sign-out a key for that facility at the
Reception desk at the Town Office during hormal business hours Up to 24 hours before your event (with the exception of Sunday
events). There is no other ontion for obtaining a kevto a facility except at the Town Office during normal business hours.

Applicant please sign below acknowledging recaipt of and a
pertaining to use of a town facility

Applicant Signature: Mm m Date: PA /:Tef Lofl

As authorized by the Board of Selectmen/Designee:

greement to all rules, regulations & requirements

Date:
Board of Selectmen/Designee
bldg use
revised 6-11
Applicant Dispatch Custodian [a}a)

w
\ et Lo )b Ahs MSJQV
H"S Projsc s h)'),g,m/j/ue}hor
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
.2/8/2012

THIS CERTIFICATE IS ISSUED AS ‘A MATTER OF:INFORMATION ON

CERTIFICATE DOES.NOT AFFIRMATIVELY OR NEGATIVELY ~AMEND, EXTEND OR AL

BELOW. “THIS CERTIFICATE OF INSURANCE DOES NOT CONSTIT
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

LY AND CONFERS NO RIGHTS UPON THE .GERTIFICATE HOLDER. THIS
TER THE COVERAGE AFFORDED'BY THE POLICIES
UTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

[IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, th
the terms and conditioris of the policy, certain policies may require an
certificate holder in lieu of such endorsement(s)

e policy(ies) must be endorsed. If SUBROGATION 1S WAIVED, subject to
endorsement, A statement on this certificate does not confer rights to the

PRODUCER

Foy Insurance - Exeter
64 Portsmouth Ave

PO Box 1030

NANECT cari Brooks

TAIONE, ey (603) 772-4781 | A% No): (603)772-3246

Elefé'éss: cari.brooks@foyinsurance.com

PRODUCER
CUSTOMER 1D #‘00011506

Exeter NH 03833 INSURER(S) AFFORDING COVERAGE NAIC #

INSURED iINsURer A:Concord General Mutual Ins Co 20672
INSURER B :

Stephen Tatarczuk INSURER C't

Marian Tatarczuk INSURER D :

34 Mohawk ILn INSURER E :

Brentwood NH 03833-6427 INSURER F

COVERAGES CERTIFICATE NUMBER:CL122810020 REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW H

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITIO

AVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

N OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
" CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES 'DESCRIBED HEREIN IS SUBJEC

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

T 7O ALL THE TERMS,

INSR . [ADDL[SUBR

LTR TYPE OF INSURANCE INSR | WVD POLICY NUMBER mﬁﬁh&%ﬁﬁ% (BN LIMTS
| GENERAL LIABILITY ) ' EACH OCCURRENCE RE 500000
COMMERCIAL GENERAL LIABILITY : ‘PREMISES {Eaoccurence) | 8
A | ciamis-mane OCCUR 1068171 - 4 R/27/2012 2/27/2013 |y eyp (Any one person) | § 2000
| X| 3, Special Form PERSONAL & ADV INJURY | §
n GENERALAGGREGATE | §
GEN'. AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $
pouey [ |28% [ ioc $
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT | ¢
— (Ea accident)
|| ANYAUTO BODILY INJURY (Per person) | §
|| ALL OWNED AUTOS BODILY INJURY (Per accident)| $
|| SCHEDRULED AUTOS | PROPERTY DAMAGE |
|| HIRED AUTOS (Per accident)
NON-OWNED AUTOS -
B $
| | UMBRELLALIAB OCCUR EACH OGCURRENGE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
| | DEDUCTIBLE $
RETENTION _§ $
WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY YIN
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED? N7A
{Mandatory In NH}

If yes, describe under

DESCRIPTION OF OPERATIONS below

WG STATU- l |OTH-
T IMITS ER

E.L. EACH ACCIDENT

£

E.L. DISEASE - EA EMPLOYER

@

>

E.L. DISEASE - POLICY LIMIT

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 104, Additional Remark

s Schedule, if more space Is required)

Rental of Town Hall on 3/11/12 for Bagle Scout Court of Honox.

CERTIFICATE HOLDER

CANCELLATION

Town of Exeter
10 Front St

Exeter, NH 03833

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED N
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

‘- Coel, Bdedet
Cari Brooks/ECARI e o

ACORD 25 (2009/09)
INS 025 (200909)

© 1988-2009 ACORD CORPORATION, All rights reserved.

The ACORD name and logo are registered marks of ACORD



Department of Transportation

CHRISTOPHER D. CLEMENT, SR.

THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATI ON ,

- JEFF BRILLHART, P.E.
COMMISSIONER =

ASSISTANT COMMISSIONER

(48,162-126)
February 3, 2012

Russell J. Dean, Town Manager
Town of Exeter ’ »

10 Front Street

Exeter, NH 03833

Re: Sale of State Owned Land in Exeter
’ Brentwo‘od-Hampton‘11324, Parcel 126

Dear Mr. Dean:

The New Hampshire Department of Transportation
Hampshire Fish and Game Department (NHFG)
consisting of approximately 5 acres located in the Town of Exeter. This parcel will be a subdivided
parcel to be proposed from a larger parcel of State owned land located on the southerly side of NH
Route 101. The larger parcel, from which this 5-acre parcel will be subdivided, is identified on Exeter

Tax Map 31, Lot 1. The approximate shape and location of the parcel to be sold is shown on the
enclosed maps. : T

(DOT) in working with the New
Is proposing to sell a parcel of State owned land

Conditions of this sale will include:

* The purchaser of this parcel would go through Town subdivision requirements to create

this parcel at their expense and have a survey plan prepared by a licensed land surveyor
describing the parcel being sold. This survey will be recorded in the Rockingham County

Registry of Deeds. The DOT will use this survey to prepare a deed for the sale of this
parcel.

. Tf;e)‘burchaser of this parcel would at their expense constfuct fencing along the
established subdivided boundary line that would meet the approval of the New
Hampshire Division of Historic Resources (DHR), NHFG and DOT.

* Historic covenants would remain on the farmhouse a
restore the farmhouse and property, as noted in the
on the property held and monitored by DHR.

nd property. The purchaser would
historic covenants that would remain

The Department is proceeding with the sale of this property to Edward J. Conner or assigns
(pending Governor and Executive Council Approval), for $121,100.00. Mr. Conner is a déscendant of

Cornelius Conner who purchased this land in/or around 1630 and it remained in the Conner family
until Arthur J. Conner, Edward’s grandfather, sold it in 1945,

By statute, the Town of Exeter must be notified of this proposed sale to determine if the Town
of Exeter has an interest in purchasing this property before it is sold to the general public. | request

that the Town of Exeter please contact me within thirty (30) days concerning their interest in the
purchase of this State owned property for the listed value.

JOHN O. MORTON BUILDING 7 HAZEN DRIVE ¢ P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 » FAX: 603-271-3914 « TDD: RELAY NH 1-800-735-2964 « INTERNET: WWW.NHDOT.COM
t:\propmngti201 2\letters\dean0203 12.doc .




If you have any questions, please feel free to contact either Philli

Management for the Department, or myself, at the phone number listed below.

Sincerely,

Charles R. Schmidt, PE
Administrator

CRS/PJM/dd
Enclosures

cc: Phillip J. Miles, Chief of Property Management '
Betsey McNaughten, Land Agent, NH Fish and Game Pepartment, 11 Hazen Drive, Concord, NH
03301

Bureau of Right-of-Way

JO Morton Building-Room 100
7 Hazen Drive PO Box 483
Concord, NH 03302-0483
Tel:  (603)271-3222

Fax: (603)271-6915

t\propmngt201 2\lettersidean0203 1 2.doc

p J. Miles, Chief of Prdperty "
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GOOGLE MAP SHOWING SUBJECT NEIGHBORHOOD

LTy
wer R
ARG

SUBJECT

i
i
t
1




TOPOGRAPHICAL MAP SHOWING AREA OF SUBJECT

HE TOWN OF EXETER TAX MAP (Lot 1 on Map 31)
L Subjec subdivision is outlined in yellow,
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A PORTION OF 2009 MSC PROPERTY SURVEY OF SHOWING SUBJECT AND SURROUNDING AREA
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Utilities: Public services available include teleph

one and electricity. Water is via an existing
well and there is an existing private septic system - '

Zoning: The Town of Exeter most recently amended the zoning ordinance in March of 2009.

The town is divided into 9 residential zoning districts, 5 commercial districts, 3 technology
districts, 1 industrial and healthcare district and § overlay districts. The subject is located in the
Residential Rural (RU) District. There are no overlay districts that directly affect the subject,

although a state-owned Wildlife Management Area and conservation land owned by the town
“boarder the subject on the south and west.

The dimensional requirements for conforming lots in this di
sewer are 2.0 acres of area with a minimum width and
lots in this zone are also required to have setbacks of 5
the sides. Permitted uses in the Residential (RU) distri

strict, without municipal water or
depth of 200 feet. Legal, conforming

0 feet in the front and rear and 30 feet on
ct include the following: '

¢ Single Family Dwellings including detached dwellings but excluding mobile
homes. v s g
Farms and farm uses with the exception of piggeries.

Accessory uses customarily associated with farm uses - buildings and farm
stands R

By Special Exception — bed and breakfast, churches, community buildings,
etc. . L

As a part of this appraisal it 1s _éssumed that the proposed subdivided lot will have shared access

* from the existing access for thé‘larger parcel off Old NH Route 101. Therefore, in summary,
~ the subject property (as proposed) is a legal use in the Residential Rural District (RU).

11
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FEMA FLOOD MAP # 330015C0410 E SHOWING AREA OF SUBJECT

Flood Hazard Status: The subject is located in the Zone X flo
by the Flood Insurance Rate Map (FIRM) 33015C0410 E, wit
2005. This zone indicates an area outside the 500-year floodp

od hazard classification indicated
h an effective date of May 17,
lain,

Subject Description and Site Analysis:
Conner Farm, consists of a 5 +/-
two-story post and beam colonia
Register of Historic Places. Tra
regard to maintenance of the res
New Hampshire Division of Hi
Preservation Officer (SHPO).

The subject, known historically as the Nathanie]

acre parcel of land (to be subdivided). It is improved with a
1 residence built circa 1805 that qualifies for the National
nsfer of deed is conditional upon adherence to provisions with
idence as well as other requirements under the direction of the
storical Resources and the New Hampshire State Historic

This site together with the improvements and the larger parce]

13



consisting of approximately 226 acres was acquired originally by the State of New Hampshire
in 1988 for mitigation purposes related to-the construction of Route 101,

The Town of Exeter Assessor’s Office indicates the subject as being a portion of Lot 1 on Map
31 with a parcel size of 84,72 acres. The physical address is listed as 230 Epping Road,
although the actual residence is located south of realigned NH Route 101 and is accessed
(existing access) through an underpass off of Old New Hampshire Route 101,

The proposed 5 +/- acre lot is irregular in shape with a dogleg portion that follows a shared
driveway accessing other land that is owned by New Hampshire Fish and Game, Total frontage
along the NH Route 101 Limited Access Right-of-Way (LAROW) is approximately 700°. The
proposed site is approximately 350” deep along its western boundary,

The topography is level and dry with portions of exposed bedrock that were intégrated into the
original foundation of the residence.
The landscaping includes some over

shrubs, a lawn area, and several mat
101.

grown (invasive) buckthorn bushes, a few small evergreen
ure rock maple trees that provide partial buffer to Route

Soils indigenous to the subject parcel are predominantly in the Chatfield-Hollis-Canton
complex. This soil type is generally well drained, may have rock outcroppings, and is suited

for either agriculture or urban development, according to the Soil Conservation Service of the
US Department of Agriculture.

Subject Improvements: The subject improvements consist of a 3,418 sf, two-story residence in

the Georgian Colonial style built circa 1805 by the original owner, Nathaniel Conner, who was
recognized as a master builder. Many historic features and characteristics that make the house
unique, including Federalist era influences, have been retained and preserved. The residence’s
condition is poor, having been badly neglected over a period of 8 or 9 years and, partly because
of its age, exhibits both curable and incurable functional obsolescence.

The residence has 9 rooms, total. The 4 bedrooms are on the 2™
section. There is 1 full bath and 2 half baths, all in poor conditi
heat source is oil-fired forced hot water, however the residence
years and it is doubtful that the furnace operates in its present c
200-amp circuit breaker panel. Plumbin
and a private septic system.

floor, which includes the “L"
on. There are 3 fireplaces. The
has not been occupied for many
ondition. Electrical service is a
g is a mix of copper and plastic. There is a private well

There have been updates and remodeling over the years with some major improvements done
probably as late as the 1960’s. Much of the reconstruction was done without consideration for

the original historic quality of construction, as would probably be done by a restorer today with
appreciation for the period and style that the house was originally built,

The chimneys and fireplaces (including the dining room mantel piece) have been rebuilt and all
appear to be in working condition. Flooring is both wide pine and hardwood in the main
section of the house, although the kitchen has a composition tile covering and there is
deteriorated composition flooring in the “L” section bedrooms. There is wainscoting with chair
rails in the main section. Interior walls and ceilings in the main section are plaster and are in
mostly fair condition where moisture has not caused damage. As determined from the

14




inspection, parts of the residence are in very poor condition and would require extensive
renovations to be made livable,

In particular, the “L” section of the structure has had no functional roof for an extended period
of time. A fire has ca

used substantial damage in the attic of this section and the rafters and roof
have never been repaired/replaced. Although the roof has been covered with plastic on this “L”
section (as can be seen from the photograph), there have been leaks causing severe damage to
the drywall ceilings of the upper rooms. There appears to be extensive black mold both in the
insulation and the areas in contact with it. As mentioned previously, the appraiser claims no
expertise with regard to the identification or hazards of mold, Deterioration and destruction
from moisture is also evident in the lower level (kitchen and pantry area) of the “L” section.

There is evidence of deterioration (and possibly black mold) from moisture also in the northeast
corner of the main section of the colonial house. Over time roof leaks have followed the walls
of the interior northeast corner all the way to foundation area” It is believed that this is the
cause of rot in the sills, as can be seen in the photographs of the cellar, The structural integrity
of other floor beams is average considering the age of the structure, however there are other

areas of rot in the cellar area that would require repair/restoration, The foundation under the
main house section is cut granite.

There is one open porch about 130 sf in area and a closed in porch about 10’ x 14’ in
dimension. -

Roof cover is asphalt over the main section and the exterior walls dre clapboard. The windows
are narrow 2 over two double hung, wooden, with aluminum storm windows.

The exterior doors are wooden, althou
original main entrance exhibits the cla
modest pediment, as 'was common in r
entrance on the east side features simi
influence of the Federalist era.

gh they probably have been replaced over the years. The
ssic architectural influence of flat columns supporting a
esidences of the Georgian Colonial era. The secondary
lar classic architectural appeal with details indicating the

The roofing over the main section consists of asphalt shingles. Insulation is fiberglass in some
of the walls and over the attic floors as well as in the basement. -

The residenc'eha‘s‘ béen unoccgpie'd fora lengthy period and, ove_r'all,'““ the struC_tig'r $in need of
extensive rebuilding/repairs in some areas and overall cleaning and repairs in others. The “L”
section and kitchen, for example, would need near complete rebuilding/restoration.

The New Hampshire State Historic Preservation Officer (SHPO) under the auspices of the New
Hampshire Division of Historic Resources would be required to authorize any restoration or
changes. It is not known how strict the oversight to these guidelines would be. Many buyers

would consider these types of restrictions and resulting uncertainties as deterrents and an
encumbrance to ownership.

A floor plan of the subject colonial and subject photo

graphs can be seen on the following
pages.

15
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FLOOR PLAN OF SUBJECT
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SUBJECT PHOTOGRAPHS
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SUBJECT PHOTOGRAPHS
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SUBJECT PHOTOGRAPHS
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INVITATION TOQ BID
: Town of Exeter, New Hampshire R,
Swasey Parkway and Water Street Culvert Replacements =
Exeter, New Hampshire '

Sealed bid proposals for the replacement of the Swasey Parkway and Water Street Culvert over Norris
Brook in Exeter, New Hampshire will be received at the Exeter Town Office ("the OWNER"), 10 Front
Street, Exeter, New Hampshire 03833, until 4:00 p.m., Monday, March 5, 2012. Bids received after the

specified time will not be accepted. Bids will be opened at the Selectmen's meeting on March 5, 2012 at .

7:00p.m.

The projeet is to replace eXi‘stin0 culverts at two separate locations on Norris Brook in Exeter. The Water -

Street culvert replacement is a 10-ft wide by 5-ft tall precast concrete box culvert. The Swasey Parkway
culvert replacement is a 5-ft 3-in wide by 6-ft 3-in tall concrete box culvert. The concrete box culverts will
have a cast bottom which simulates round river stones. The project includes installation of the culverts,
reconstruction of the paved roadway with profile adjustments, installation of guardrail, slope protection,
relocation of a gas and water mains, and other ancillary work. The bid alternate, if authorized, will reduce
the scope of work for the Water Street culvert project.

All work must be substantially completed within _145 calendar days of the start date of the Notice to
Proceed or by August 17, 2012. This period includes 45 days before work commences in the field for
approval of shop submittals and fabrication of structures. All work shall be finally completed 10 days after
the date of substantial completion. The CONTRACTOR should note that liquidated damages in the amount
of $500/day will be levied for every calendar day in excess of the specified contract times.

Plans and specifications ma'y be viewed at the offices of

e)) Exeter Department of Public Works, Town of Exeter, 13 Newfields Road, Exeter, NH 03833
2) CMA Engineers, Inc., 55 South Commercial Street, Manchester, NH 03101

(3) CMA Engineers, Inc., 35 Bow Street, Portsmouth, NH 03801

4) Construction Summary of New Hampshire, 734 Chestnut Street, Manchester, NH 03104

(5) Signature Press, 45 Londonderry Turnpike, Hooksett, NH 03106 - :

(6) Associated General Contractors of NH, 48 Grandview Road, Bow, NH 03304

A pre-bid conference is scheduled for Thursday, February 16,2012 at2:00 p.m. at the Department of Public
Works, Exeter, New Hampshire. Conference attendance is mandatory

Copies of the plans and specifications may be obtained from CMA Engineers, Inc., 35 Bow Street,
Portsmouth, NH 03801 for anon-refundable cost of $40.00 per set, with an additional non-refundable cost
of $30.00 per set if requested by postal or overnight delivery.

Bidders will be required to furnish a bid bond in the amount of 10% of the total bid, and the successful

bidder will be required to furnish a Performance Bond and a Payment Bond each in the amount of 100% of
the Contract Price.

The OWNER Treserves the right to waive any informalities in any or all proposals, to reject any or all
proposals, or accept any proposal submitted for the project, as deemed by the Town of Exeter to be in its

best interests based upon qualifications, experience, demonstrated ability to perform, cost, and other factors ‘

deemed by the Town to bear on the successful outcome of the Contract

Jennifer R. Perry, P.E.

Department of Public Works Director
Town of Exeter

INVITATION TO BID
807-Swasey Parkway and Water Street Culvert Replacements #807-2/2012 INV -1
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Russ Dean <rdean@town.exeter.nh.us>

Elim.inati‘on of Reoep_.t-ion 4PoSi'tion--Iv\‘IIonday's' -
Testimony |

8 messages

Wed, Jan 25, 2012 at 12:14

Brian Griset <grisetandsons@comcast.net> PM

To: Exeter Selectmen <selectmen@town.exeter.nh.us>, Russ Dean
<rdean@town.exeter.nh.us>

Exeter B'o’ar'dzof Selectmen,

| have reviewed online the discussion of the re-organization of staff at thrs past Monday's
Board Meetmg - :

I would hke the opportunrty to go on record with my comments

Mr. Dean testified that the Websrte Is workrng well and there were apparently no problems
with the automated phone system and the calls directed to his office, as the designated
operator number", were answered timely.

In rebuttai | submit the foilowing.'-

Website- For the past two- Selectmen meetrngs no packet has been posted on the website.
| have seen no vote taken by the Board to change the polroy establrshed over 8 months
ago. This is clearly a failure of the trial period.

"Operator response- Contrary to the dlrectrons by the Board in November the Town
Manager's implementation removed all phone duties from the receptionist. Mr. Dean
arbltranly instituted the practice that the operator function would be handled by his office.

This is surprising as previously the Town Managers office rarely answered direct calls when
actually staffed.

Since the implementation of the "temporary" transfer of the receptionist, over the past 7
weeks | have repeatedly called the Town Office with questions on multiple issues and have
requested the operator. Each of these 17 attempts to speak with an operator/Town
Manager was met with a recorded message, to "record a message". Not once was the
phone answered. In one instance, | followed up the phone attempt immediately with an
email to Russ Dean with a question regarding failures to post on the website. Within 4
minutes | received an email (partial response) with limited attachments. It is obvious that
Mr. Dean was present but not answering the phone.

As the Selectmen determined that a personal operator would be available to the public | do
not believe a recorded message complies with the directive.

Based upon the failures to post Selectmen packets on the website and failure to provide a

https://mail.google.com/mail/7ui=2 & ik=f8bc95984c& view=pt& q=grisetands... 2/7/2012




live operator when requested over the past 7 weeks clearly demonstrate that the present
practices instituted by the Town Manager are contrary to the public's vote that a
receptionist will remain a part of the Town administrative function.

| would like to know what actions the Board will take to comply with the voter's decision.
Respectfully,

Brian Griset

Russ Dean <rdean@town.exeter.nh.us> ..Wed, Jan 25, 2012 at 12:54 PM
To: bobbyaldrich@hotmail.com, "Quandt, Matt" <mjquandt@comcast.net>, Frank Ferraro

<fferraro2010@gmail.com>, "Julie D. Gilman" <juliedgilman@comcast.net>, Don Clement
<dclement43@comcast.net>

FYl,

As a matter”cf interest,’ when you call,r the menu allows for ah operator.' If;s:"not clear'to me
whether Brian spoke to a person (he "requested an operator") or just pressed zero. Either
way, if he pressed zero, the call would come up here, and Sheri has been diligently

checking the mailbox. I'm not sure why Brian didn't leave a message because we have no

record of any. If we did, he would not have had to call 17 times of course, if this is what
happened.

Thanks,

Russ

[Quoted text hidden]

Russ Dean <rdean@town exeter nh us> - Wed Jan 25 2012 at 12 54 PM
To: Town Manager Administrative Assistant <twnmgr@town.exeter.nh.us> -

Any thoughts?
Russ

[Quoted text hidden]

Russ Dean <rdean@town.exeter.nh.us> Wed, Jan 25, 2012 at 12:58 PM
To: bobbyaldrich@hotmail.com, "Quandt, Matt" <mjquandt@comcast.net>, Frank Ferraro -
<fferraro2010@gmail.com>, "Julie D. Gilman" <Jul|edgilman@comcast net>, Don Clement
<dclement43@comcast. net>

Almost forgot.

As a further FYI, there was no packet for the 17th meeting as you recall.

https://mail.google.com/mail/?ui=2& ik=f8bc95984c& view=pt&q=grisetands... 2/7/2012
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Also when | came into work on Monday, the network was down. Andy spent about half the
day fixing it. We did not put the packet online for Monday night's meeting as Sheri's
computer was down for even longer than the main network.

‘We will put that up today to preserve the continuity.

Russ

[Quoted text hidden]

Russ Dean <rdean@town.exeter.nh.us> Wed, Jan 25, 2012 at 5:15 PM
To: Brian Griset <grisetandsons@comcast.net> ‘ A
Cc: Exeter Selectmen <selectmen@town.exeter.nh.us>

Brian, | checked with my assistant who checks the general voice mailbox daily, she has
been answering the phones, etc. and has no recollection of you calling. [f you had left a
message you can be sure someone would have returned the call. She has mentioned
several "hang ups to me so | don't know if |t IS related to this or not

There was no BOS packet for the meetlng of the 17th It was a budget hearmg and
materials were brought to the meetlng ;

On Monday we had a server issue and our eetfnputers were down for a good portion of the
day. The packet is how online but could not be put up on Monday.

Thanks,
Russ

[Quoted text hidden]

Brian Griset <grteetandsone@comcast.net>v

Thu Jan 26 2012 at9 12
AM

To: Russ Dean <rdean@town.exeter.nh.us>
Cc: Exeter Selectmen <selectmen@town.exeter.nh.us>

Exeter Board of Selectmen,

[ would like to thank the Town Manager for responding and confirming my impression that
he instituted policies and practices contrary to the directive from the Board.

His statement that his assistant "...mentioned several "hang ups" to me..." confirms that she
was in the office but was not answering the phone but waiting for recorded messages. | am
sure she did not make this decision on her own. | can believe that taking only recorded
messages is more "productive" for the staff, but the effect is terrible customer service for
the residents of the town.

Mr. Dean's statement also confirms that he was aware that people were not happy with
receiving a recording and were not leaving messages but neglected, at Monday night's

https://mail.google.com/mail/?ui=2&ik=f8bc95984c& view=pt& g=grisetands... 2/7/2012



meeting, to make the Board aware of this problem .
Respectfully,

Brian Griset
[Quoted text hidden]

Russ Dean <rdean@town.exeter.nh.us> Thu, Jan 26, 2012 at 9:17 AM
To: Brian Griset <grisetandsons@comcast.net>
Cc: Exeter Selectmen <selectmen@town.exeter.nh.us>, bobbyaldrich@hotmail.com

Brian | think you misunderstood.

The hang ups | referred to included when my assistant actually answered the phone. She
experienced the hang ups after picking up the phone.

Russ

[Quoted text hidden]

Robert J. Aldrich <bobbyaldrich@hotmail.com> Thu, Jan 26, 2012 at 9:44 AM
To: Russ Dean <rdean@town.exeter.nh.us>

Just so you know this is going to be a never ending back and forth.

From: Russ Dean

Sent: Thursday, January 26, 2012 9:17 AM

To: Brian Griset ‘

Cc: Exeter Selectmen ; bobbyaldrich@hotmail.com

Subject: Re: Elimination of Reception Position-Monday's Testimony

[Quoted text hidden]

https://mail.google.com/mail/?ui=2&ik=f8bc95984c& view=pt&q=grisetands... 2/7/2012



Board of Directors

Tony Callendrello, Exeter,
Chair

Betsy Doolan, Exeter,
Treasurer

Wendie Leweck, Exeter,
Secretary

Jay Childs, Exeter

Merril Dwyer, Brentwood
Gemma Waite French, Exeter
Julie Gilman, Exeter

Roger Goun, Brentwood
Emily Meehan, Exeter

Mark Paige, Exeter

Carter Siegel, Exeter

Marc Wilson, Brentwood

Carol Walker Aten
Project Manager

Beth MacDonald DTC Lawyers
Pat Closson, MclLane Law Firm
- Of Counsel

P.O. Box 275, Exeter, NH 03833

RECEIVED
FEB 06 2012

TOWN OF EXETER

February 2, 2012

Commission Members

Exeter Development Commission
10 Front Street |

Exeter, NH 03833

Dear Friends,

Thank you for becoming a Premiere Member of the Exeter Theater
Company with a contribution of $100.00. At the $100+ - Lobby level,
you will receive our e-mail newsletter, invitations to upcoming events and
community sessions, and special recognition when the Toka Theater
reopens to the public. No gifts or services were received by you in
exchange for this contribution.

We have a great deal of work ahead of us to establish an exciting
program, develop solid business plans, research and develop a restoration

plan for the Toka Theater. Your i input and support is crucial. Please spread
the word to your friends and neighbors so that we can meet our

membership goal of 1,000 committed supporters by March 31%, 2012.

Here is to a new year, and a new Ioka!
With thanks,

TO Each A C\f{f("g,.on,&#
(:S.fv\/ T Unow fj"” all
L/\Ackué’{'ﬁmc[ Ne (conomic 1m(md’
of e Sunpeess d Ne (elea.
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and the Exeter Theater Company
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Keith R. Noyes 64 Linden St., Exeter, NH 03833
E-Mail: keith.noves@comcast.net Home 603-778-0890 Cell 603-770-0178

January 14, 2012

Mr. Robert Aldrich, Chairman of Selectmen
Town of Exeter

10 Front Street

Exeter, NH 03833

Dear Me-AddFich: B‘“bb%

I would like to start up a small part-time business named “Great Bay Tours & Charters”
offering boat tours of the Squamscott River and Great Bay Estuary. I intend to use a
pontoon boat carrying a maximum of 8 people. 1 would like to utilize the Town of Exeter
dock at Waterfront Park for loading and unloading passengers.

Presently town ordinances prohibit the use of commercial craft using the dock. I would like
to request the Board of Selectmen consideration to amend the town ordinances to allow the

short term (30 minute max.) use of the dock for loading and unloading of passengers to a
boat.

I have a mooring in Exeter and have received permission from the NH Port Authority to
use my mooring for anchoring a commercial pontoon boat. I have also spoken to Harbor
Master Bud Field and he is supportive of me using the town dock for this limited purpose.

I believe the town dock has been very much underutilized and this proposed use would be a
good thing for the town. The selectmen can rest assured that allowing the limited
commercial use of the dock would not set a precedent that could become out of control. As
you may know the railroad tracks cross the Squamscott River and prevents most boats
from traveling up the river beyond the Route 108 Bridge. In addition, any boat traveling up
the river needs to contend with high and low tides.

I have discussed my idea with a number of town residents and they have all offered support
and enthusiasm.

I would be happy to attend a selectmen’s meeting to further discuss my request and idea.
Please feel free to contact me by phone to discuss further.

Thank you in advance for your consideration.

Sincerely,

Keith Noyes

gm\—Q N N
d RECEIVED
JAN 177 2012
TOWN OF EXETER




ASSESSING OFFICE MEMORANDUM

TO BOARD OF SELECTMEN

FROM: JOHN DEVITTORI

SUBJECT: 2011 STATE EQUALIZATION RATIO
DATE: 1/24/2012

CC: RUSS DEAN

Dear Board,

Attached,fpylease find the 2011 Dept. of Revenue equalization ratio study results. As a
brief summary to the letter, the Towns overall weighted mean [average] was established
at 100.0 %, while the median, the most typical measurement, was calculated at 101.8 %.

The ratios are the relationship between 159 valid 2011 Exeter market sales and the 2011
assessment values.

If additional questions or concerns arise, regarding this survey, please don’t hesitate
to contact me. Please initial this sheet to indicate you have read the material. Thank you.

P -

John DeVittori CNHA

Town Assessor



State of New Hampshire

Department of Revenue Administration

109 Pleasant Street
PO Box 1313, Concord, NH 03302-1313
Telephone (603) 230-5950
www.nh.gov/revenue

Kevin A. Clougherty PROPERTY APPRAISAL DIVISION
Commissioner 1/13/2012 Stephan W. Hamilton
Director
Margaret L. Fulton
Asslstant Commissioner David M. Cornell
Assistant Director
TOWN OF EXETER
OFFICE OF SELECTMEN
10 FRONT STREET
EXETER NH 03833

Dear Selectmen/Assessing Officials:

The Department of Revenue Administration is charged with the responsibility of annually equalizing the

local assessed valuation of municipalities and unincorporated places throughout the state. The Department has
conducted a sales-assessment ratio study using market sales, which have taken place in your municipality between

October 1, 2010 and September 30, 2011, Based on this information, we have determined the average level of
buildings and manufactured housing as of April 1, 2011.

The sales values have been determined from revenue stamps and verified whenever possible. When it appears

that changes in the assessed values of properties have been made solely because of the sale price, the assessed values
prior to the sale have been used.

Based on the enclosed survey, we have determined the overall equalization assessment - sales ratio for the
land, buildings and manufactured housing in your municipality for Tax Year 2011 to be 100.0 % . This ratio will be
used to equalize the modified local assessed valuation for all land, buildings and manufactured housing in your

municipality. This ratio does not include any public utility property in your municipality, nor will it be used to equalize
assessed value of public utilities.

We have also determined a median ratio for the land, buildings and manufactured housing in your municipality
for Tax Year 2011 to be 101.8% . The median ratio is the generally preferred measure of central tendency for
assessment equity, monitoring appraisal performance, and determining reappraisal priorities, or evaluating the need for
reappraisal. The median ratio, therefore, should be the ratio used to modify the market value of properties under review
for abatement to adjust them in accordance with the overall ratio of all properties in your municipality.

In an effort to provide municipalities with more detailed information regarding their level of assessment (i.e.
equalization ratio) and dispersion (i.e. coefficient of dispersion and price-related differential), we have prepared
separate analysis sheets for various property types (stratum). See attached summary sheet showing your municipality's
figures and a further explanation of the D.R.A.'s stratified analysis.

Please review the enclosed list of sales used in determining your assessment-sales ratio. If any

incorrect data has been used, or if you would like to meet with me to discuss this ratio or an alternate ratio
methodology as outlined in the accompanying information sheet, please contact me immediately.

You will be notified of your municipality's total equalized valuation when the Department has completed its
process of calculating the total equalized valuation.

L T&O%Jégennedy, }M dL

M nager

TDD Access: Relay NH 1-800-735-2964
Individuals who need auxillary aids for effective communication in programs and services of the Department
of Revenue Administration are invited to make their needs and preferences known to the Department.




DATE 01-11-12 PAGE A-1

201FINLFULL OSTUDYPEAEDB D
1 A RATI %/R Y RA /07'/2

,7//// / / 7/ 7/ M////ff//\ )

EXETER ANY ALL PROPERTY USE CODES (Approved by -

REPORT CRITERI/A/

Ratios For Date Range: 10-01-2010 thru 09-30-2011 Sorted by: TID.EQYR.VERNO LOW-TO-HIGH
Ratios were calculated using stipulated year assessments.

CODES BELOW-LEFT WERE USED CODES BELOW-RIGHT WERE NOT USED

[ANY] CLASS CLASS [
[ANY1 PROPS PROPS [1
[ANY] MODS MOoDS [l

[ANY] SPCLS SPCLS 1

CUSTOMIZED SELECT STATEMENTS AND SORTING PHRAéES

No special select or sorting command statements were used

RATIO(S) USED FOR EQUALIZATION

2011 2010 2009
Indicated Ratio:  100* 97.9 100.0

‘See Extended Statistics "*" below for 2011 ratio source.

BASIC STATISTICS SECTION (Not Trimmed)

SALES IN DATE RANGE SALES USED RESULTS
#Vernos: 295 #Sales in Strata: 295
XXMoved: 0 #Sales Used: 166 B Mean Ratio: 111.0%
#Sales: 295 #Sales Used: 56% Median Ratio: 101.8%
#SALES w/PA34: 231 #Sales Used W/PA34: 147 ‘ - WtMean Ratio: 101.3%
%Sales w/PA34: 78.3% %Sales Used W/PA34: 89% . Cop (med]an): 19.1

Price Related D1fferent1al (PRDY: 1.10

EXTENDED STATISTICS SECTION

RDC Town Code: 081 Weighted Mean: 100.9* CoD: ﬁ3.7 PRD

: 1.04
Valid Sales: 166 Wt.Mean lo 90%CI: 98.7 COD lo 90%CI:- 12.1 PRD lo-90%CI: 1.02
Trimmed Sales: 7 Wt.Mean up 90%CI: 103.2 COD up 90%CI: 15.8 PRD up 90%CI: 1.06
Untrimmed Sales: 159 Median Ratio: 101.8 Weighted COD: 11.1 cov: 19.1
Trim Factor: 3.0 Median lo 90%CI: 100.8 Med. Abs. Dev.: 10.3 25th Percentile: 92.6
Lo Trim Point: 25.36 Median up 90%Ci: 105.4 Med.. Pct. Dev.: 10.2 75th Percentile: 115.0
Up Trim Point: 182.3 Mean Ratio: 105.0 Coef. Conc. 10%: 47.0 Broaden Median: 101.9
Minimum Ratio: 45.1 Mean lo 90%CI: 102.4 Coef. Conc. 15%: 68.7 Geometric Mean: 103.1
Maximum Ratio: 428.8 Mean up 90%Ci: 107.7 Coef. Conc. 20%: 78.9 Harmonic Mean: 101.3
Minimum Sale$: 5,000 Av. Sale Price: 260,847 Coef. Conc. 50%: 91.0 Std. Deviation: 20.0
Maximum Sale$: 1,495,000 Av. Market Value: 263,159 Coef. Conc. 100%: 97.6 Normality Test: Reject

The general descriptive and median ratio statistics are not trimmed of outliers
and are based on all valid sales in the sample.

BATCH NUMBER S081-120111-114412 JOB TYPE MULTI-REPORT REPORT NUMBER 1 of 18
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Call Numberxr Time Call Reason Action Duplicate

12-2482 1214 911 ~ FIRE, STRUCTURE-Transmitted b Transmitted Box
Call Taker: Dispatcher Timothy J Galvin
Call Closed By: Dispatcher Anthony J Dickens 02/07/2012 1515
Call Modified By: Dispatcher Anthony J Dickens
Location/Address: 6 POWDER MILL RD
Party Entered By: 02/07/2012 1214 Dispatcher Timothy J Galvin
Calling Party: (cell: 36 GUINEA ROAD - S) 603-247-0834
Fire Unit: 19L1-Aerial-19 LADDER 1

Disp-12:14:00 Enrt-12:29:19 Arvd-12:34:08 Clrd-14:51:23
InQrtsUnavl-14:57:06 InSrvce-14:57:06

Fire Unit: 19E2-Pumper-19 ENGINE 2
Disp-12:14:00 Enrt-12:16:36 Arvd-12:21:34 Clrd-14:14:06
InQrtsUnavl-14:24:17 InSrvce-14:24:17

Fire Unit: 19C3-Staff-19C3 ASST. CHIEF EXPLORER
Disp-12:14:00 Arvd-12:22:49 Clrd-14:23:17
InQrtsUnavl-14:54:15 InSrvce-14:54:15
Fire Unit: 19C2~Staff-19C2 ASST. CHIEF EXPLORER
Disp-12:14:00 Arvd-12:17:54 Clrd-15:15:20
InSrvce-15:15:20
Cleared By: Dispatcher Anthony J Dickens
Fire Unit: 19Cl-Staff-19C1l CHIEF'S CROWN VIC
Disp~12:14:00 Arvd-12:18:53 Clrd-14:25:56
InQrtsUnavl-14:54:11 InSrvce-14:54:11
Fire Unit: 19E1-Pumper-19 Engine 1

Disp-12:16:42 Enrt~12:16:47 Arvd-12:22:38 Clrd-14:18:13
InQrtsUnavl—~14:24:32 Invace—l4:24:32

Fire Unit: 19E5-Pumper-19 Engine 5
Disp-12:19:37 Arvd-12:22:35 Clrd-13:52:51
InQrtsUnavl-13:58:43 InSrvce-13:58:43

Fire Unit: 36E~Pumper-North Hampton Engine
Disp-12:18:00 Arvd-12:36:31 Clrd-15:06:55

InSrvce-15:06:55
Cleared By: Dispatcher Anthony J Dickens

Fire Unit: 28E-Pumper-Lee Engine
Disp-12:18:00 . Clrd-14:25:05
InSrvce~14:25:05

Fire Unit: 24T7-Tanker-Kensington Tanker

Disp-12:18:00 Enrt-12:28:24 Arvd-12:33:40 Clrd-14:09:50
InQrtsUnavl-15:07:02 InSrvce-15:07:02

Fire Unit: 23T-Tanker—South Hampton Tanker
Disp~12:18:00 Clrd-14:02:10
InSrvce-14:02:10

Fire Unit: 18T-Tanker-Epping Tanker
Disp-12:18:00 Arvd-12:39:17 Clrd-15:07:16
InSrvce-15:07:16

Cleared By: Dispatcher Anthony J Dickens
Fire Unit: 1953-Pumper—-19 Squad 3

Disp-12:26:14 Enrt-~12:26:22 Arvd-12:30:48 Clrd-14:17:42
InQrtsUnavl-14:24:46 InSrvce-14:24:46 :

Fire Unit: 40E-Pumper-Portsmouth Engine
Disp-12:29:07 Enrt-12:29:09 Clrd-12:34:23
InSrvce-12:34:23

Fire Unit: 32E~Pumper-Newfields Engine

Disp=-12:18:00 Enrt-12:32:26 Arvd-12:35:44 Clrd-13:40:36
InQrtsUnavl-14:06:44 InSrvce~14:06:44

Fire Unit: 15E~Pumper~Durham Engine
Disp-12:18:00 Clrd-14:25:01
InSrvce-14:25:01

Fire Unit: 1909-Staff~1909 Fire Inspector
Disp-12:;18:00 Arvd-12:21:06 Clrd-15:15:23
InSrvce-15:15:23

Cleared By: Dispatcher Anthony J Dickens
EMS Unit: AMBl-Ambulance 1

Disp-12:37:13 Enrt-12:39:14 Arvd-12:45:05 Clrd-13:50:25
InQrtsUnavl~-13:58:07 InSrvce-13:58:07

Fire Unit: 19U1-Support-19 UTILITY 1
Disp~-13:28:14 Enrt-13:28:17 Arvd-13:34:43 Clrd-14:10:28
InQrtsUnavl-14:54:19 InSrvce-14:54:19

Fire Unit: 53L~Aerial-Amesbury Ladder
Disp-13:38:18 Clrd-13:38:;37
InSrvce-13:38:37




Refer To Fire

On Duty Personnel

Chief Brian Comeau

dllu LyVUy Lespoudliy. Sudp pdye dbetll LU L alld. Loty Livsy
heavy black smoke in the sky from that area. 1218 19cl, this
is a working fire; mutual aid started. 1221 command, laying
a 4 inch line across kingston rd, fire in the roof. 1231
command, all responding units to stage on kingston rd. 1232
command, all fire units switch to channel 2. 1237 command,
19al to respond and stage by the ladder. 1245 command,
contact unitil for a live wire, done. 1258 command, fire
knocked down at this time, companies tied up with extensive
overhaul. 1304 command, unitil oos. 1324 command, have in
house personnel respond with utility to pick up hose, done,
will be opening kingston rd shortly. 1325 command, under
control. 1348 19al released by command and rtg. 1351 19e2
clear and rtg. 1359 snap page sent f£d all. 1409 24e3 clear
of scene, returning to kensington. 1410 19ul released by
command and rtq. 1414 19%e2 rtg. 1417 19s3 and 1%l rtq, 19s3
in service. 1423 19¢c3 clear and rtqg. 1425 19cl clear. 1451
19L1 command terminated, property returned to homeowner.

yof

Case: 12-127-IN _S

((\:/‘/ B\'S\fo&

/.
Asst. Chief Ken Berkenbush ?D Y ud

Asst. Chief Eric Wilking
L.t. Paul Morin

On Duty Shift

Lt. Ward Byrne

Crew Chief Lee Dawson
FF Jason Fritz

FF Mike Avellino

FF Steve Holmes

Recall Personnel

Lt. Don Matheson

Lt. Jason Greene
Crew Chief Jeff Liporto
Crew Chief Skip Galvin
FF Pete Wasiewski

FF Pat Robicheau

FF Ryan Booth

FF Steve Turner

FF Mark Bradford

FF Drew Martin

FF Rich Curtis

—-\\1\-

Call Department
FF Matt Greene
FF Bryan French
FF Brandon Lisowski
FF Matt Slattery
FF Wayne Raymaond

Mutual Aid at Scene

Mutual Aid Station Coverage

Lee Engine
Kensington Tanker
So. Hampton Tanker
Epping Tanker
Portsmouth Engine
Newfields Engine
Durham Engine

Ameshury Ladder
Kingston Ambulance
Hampton Engine



STATE OF NEW HAMPSHIRE

RECEIVED
OFFICE OF THE GOVERNOR
HIGHWAY SAFETY AGENCY JAN 17 2012
78 REGIONAL DRIVE, BUILDING 2
CONCORD, N.H. 03301-8530 TOWN OF EXETER
John H. Lynch TDD Access: Relay NH 1-800-735-2964 Peter M. Thomson
GOVERNOR

603-271-2131

COORDINATOR

FAX 603-271-3790

January 13, 2012

AN IMPORTANT Chairmen, Highway Safety Committees
NOTICE TO: Mayors/Chairmen, Board of Selectmen
City/Town Managers
Police Chiefs
County Sheriffs
FROM: _ Peter M. Thomson, Coordinator, NH Highway Safety Agency
SUBJECT: FINANCIAL ASSISTANCE FOR CITIES AND TOWNS - IMPORTANT NOTICE

Since 1967 the NH Highway Safety Agency has assisted state agencies, cities and towns with the
purchase of équipment, funding of personnel and support of programs related to highway safety.
Funds authorized by Congress (USC 23 — 402) are allocated to the states by the National
Highway Traffic Safety Administration (NHTSA) in the US Department of Transportation.

We are now implementing the planning process for the allocation of federal funds starting
October 1, 2012 —the beginning of the Federal Fiscal Year 2013. If you are intetested in federal
funding during the period October 1, 2012, through September 30, 2013, it is important that you

submit to us information pertaining to your community’s highway safety needs as soon as
possible.

Projects must relate directly to problems — or potential problems — which are identified through
the analysis of available traffic records data. All projects will be judged on their cost
effectiveness and impact on traffic crashes, and those which appear to contribute in greatest
measure will be submitted for approval by NHTSA.

The Federal government limits the program areas eligible for funding and has placed particular
emphasis on 1) impaired driving, 2) occupant protection, 3) speed enforcement, 4) motorcycle
safety, 5) school bus safety, 6) police traffic services, and 7) pedestrian/bicycle safety. We are
unable to provide assistance for some pieces of equipment such as ambulances and police
cruisers, and federal funds cannot be used for construction projects. -

I have enclosed a questionnaire which will help provide the information we need for planning the
disbursement of federal highway safety funds by this Agency.

(OVERY



Local Financial Assistance —FY 2013
January 13, 2012
Page 2

Funds will be disbursed only to communities which have active Highway Safety Committees

_ appointed by the governing body. Therefore, your local highway safety committee plays an

impoitant role in the development of programs designed to benefit all citizens. In the near future
your highway safety committee should meet to: 1) update your community’s long-range highway

safety planning; 2) determine the type of projects you plan to develop that qualify for funding;
and 3) complete and return the enclosed questionnaire.

The information you provide will be used for planning purposes onﬁy and will not constitute any
commitment on your part, either expressed or implied. Individual project apphcatxons will be
required for specific funding requests and should be submitted as close to the beginning of the
federal fiscal year as possible.

I'must stress the importance that your Highway Safety Committee return the questionnaire as
soon as possible, but me later than March 31, 2012. Failure to provide the information could

result in the unavailability of federal highway safety funds for your commumity during the federal
fiscal year Ootooer 1, 2012 Lhroug’n September 30,2013.

The Highway Safety Agency staff wﬂl asszst you in any way pos51ble If you wish further
information or need our assistance, do not hesitate to contact one of our highway safety
field representatives by personal visit to our office at 78 Regional Drive, Building #2 in Concord
or by callmg us at 271-2131 Your cooperaﬁon in this lmportant matter i is very much apprecmted

daf
Enclosures



ANNUAL HIGHWAY SAFETY PROGRAM

FOR THE TOWN/CITY OF:

Suﬁmiﬁed By

__Date:

Our Highway Safety ¢ Comm1’ctee has met and proposes the following prOJect(s) for the upcommg

federal fiscal year (October 1, 2012~ September 30, 2013). (Please give a brief description of the
project(s) planned for the up-coming fiscal year.)

Project Description

Local Share*

Federal Share

Total

10.

Totals

*Maximum matching allowed — 50% of total project cost for equipment. In some instances, the
federal share will be reduced to the highway safety related portion of the project, resulting in less

than 50% of federal funds for the total project.

Please return no later than March 31, 2012, to:

NH Highway Safety Agency
78 Regional Drive, Building #2

Concord, NH 03301

(OVER)



HIGHWAY SAFETY COMMITTEE

FOR

(Name of City or Town)

Submitted By: » ' . - - Date:

(Note: There is a required minimum number of 3 members)

Name of Member

Title or Position

Chairperson of the Highway Safety Committee is:

Name:
" Title:
Address:
Telephone:
Please return to:
NH Highway Safety Agency

.78 Regional Drive; Building #2 .
EE - -Concord, NH -03301-5101
HS-2 (2/10)




STATE OF NEW HAMPSHIRE
OFFICE OF THE GOVERNOR

HIGHWAY SAFETY AGENCY
78 REGIONAL DRIVE, BUILDING 2
_ CONCORD, N.H, 03301-8630

John H.lynch - ' TDD Access: Relay NH 1:800-735-2964

' Peter M. Thomson
GOVERNOR

603-271-2131 ‘ CONRUINATOR
FAX 603-271-3790

FUNDABLE PROGRAM AREAS
(October 1,2011 — September 30, 2012)

Federal Highway Safety funds are “seed” monies awarded to state and local government agencies to initiate highway safety
related activities. Through an application process; agencies must clearly identify a specific problem, propose a solution, and state

the anticipated results. Fmal approval is contingent upon the avaﬂabﬂlfy of funds, federal ﬁmdmg guidelines and Highway Safety
Agency policies.

1. Overtime Enforcement Patrols. Departments must identify their town’s priority enforcement problem area (Le. alcohol, speed
enforcement, pedestrian/bicycle) based on statistics and local needs. Funds will not be provided for concurrent overtime patrols.

A. DWI Over-Time Patrols. A maximum of 120 hours of overtime patrols dedicated to enforcement of the drinking laws
can be funded at time and a half for full-time and regular pay for part-time officers. Police departments must identify those
times, based on local sitnations and ¢onditions, when problems exist with impaired drivers. Thesé patrols must be in addition
to those patrols normally conducted during the project period.

Applications must include a clear descnption of the alcohol problem, and quantitative goals and objectives for the patrol
project (i.e. # of DWI arrests, illegal possession, open container, illegal transportation, etc., anticipated dumng project period).

B. Selective Traffic Enforcement Over-Time Patrols. Funds can be provided for a maximum of 120 hours of overtime
patrol activity to addréss specific traffic problems in your community (i.e. speed, child seat/seat belt, traffic lights or
pedestrian/bicycle patrols). Examples of patrol objectives which have been funded are commuter time speed enforcement,
school zone speed enforcement, and enforcement in high crash locations. You must identify and substantlate the need for
overtime actwn:y, and submit a proposed schedule of patrol tnnes to address the 1dent1ﬁed problem

Note: - Patrol grauts are limited to no mere that 120 hours within an agreed dollar amount and patrols must be
condueted during the agreed upon time periods. Patrols will be conducted on an overtime basis and officers will be

paid at their overtime (1.5) rate for wm'k enceedmg their normal 40 hours per Week. Part-time officers will be paid at
their ﬁm’maﬂ hourly rate.

C. Low S‘cafﬁng Sobme‘g[ Checkpoints. Funds can be provided for a maximum of 6 hours of evertime for 8 officers per
night (which includes 1 officer-in-charge and 1 safety officer) to conduct sobriety checkpoints in accordance with state
guidelines. Officers will be paid at their overtime (1.5) rate for work exeeeding their normal 40 hours per week. Paxt-
time officers will be paid at their normal hourly rate. The officer-in-charge (OIC) must have attended a sobriety
checkpoint training offered by the NH Highway Safety Agency.

Patrol activity must be recorded on Form HS-200 provided by this Agency. We will reimburse the wages of the officer(s)
based on receipt of a covering letter signed by the chief requesting reimbursement and supported by completed original patrol activity
reports (HS-200). However, monthly reports (HS-7b) must be submitted by the 15 of the month following the period covered.

2) Radar Equipment. 50% reimbursement, up to $2,500.00, for the purchase of radar units to outfit existing patrol units without
radar capability. We cannot fund more radar units than the department has patrol vehicles. You must document the number of patrol
vehicles and radar units currently owned by the department for enforcement. We can replace equipment in accordance with .
established criteria (see #14 below).

3) Radar Display/Traffic Monitoring Devices. 50% reimbursement, up to $6,000.00, for the purchase of radar display boards or
trailers, traffic data collection devices, etc.

(over)




4) Video Equipment. 50% reimbursement, u up to $2,500.00, for video equipment to be used to record DWI bookmg procedures,

accident reconstruction/investigation activities or in-cruiser video equipment. Reimbursement of purchase of the in-cruiser video is
limited to outfitting existing patrol units that do not have this capability, We can replace equipment in accordance with established
crltena (see #14 below).

5)  PBT Devices. 50% reimbursement for the purchase of preliminary breath tesﬁng devices.

6) Computer Software. 50% reimbursement, up to $2,500.00, to purchase computer software related to highway safety issues
(i.e. crash investigation, reporting or reconstruction).

0 Mobile Data Terminal Software. 50% reimbursement, up to $6,000.00, to purchase computer software related to mobile data

terminals (i.e. mobile digital communicator, computer aided dispatch, state interface computer software programs, etc.) including first-

year annual support.

& Laptop Computer 50% rennbursement, up to $2,500.00, for purchase of tough-book type laptop computer to outfit existing

patrol units théat do not have this capability. We can replace equlpment in accordance with estabhshed criteria (see #14 below).
However, We cannot find more laptop computers than the department has patrol vehicles. You must document the number of patrol
vehicles and laptop computers cutrently owned by the departmeni‘ for enforcement.

9 Extrication Egulgment 50% reimbursement, up to $4,500.00, to purchase equ_pment to assist in extmcahon of vietims of
motor vehicle crashes. These projects are usually conducted through the municipal fire department or rescue organization.

10) . Motoreyele Lease Funds can be provided for the Iease of a pohce motorcycle for up to 51x (6) months (effective April 1 —
September 30) wnh re;mbursement of the monthly cost. hnnted to'a maximum of $25 0.00 per month,

11 Tire Deﬂataon Dewoes 50% reimbursement for purehase of pursmt stoppmg sp:ke dev1ces

computer/laser eqmpmeﬂt

used n COH_]UIICHOH with a

10 ione of each type of " equipment per year (i.e. one
radar, one in-cruiser video, étc.) and miist méet the following criteria: a) state will not certify eqmpment or equlpment cannot be
calibrated; b) eqmpment camzot be repa]red/replacem parts are no longer avaﬂable and/or c) cost of repan' exceeds value of
equlpment RO B o

14) Re}zlacem Eq pment Purchase ofrep]acement eqmpmentlshmt g

We wﬂlbonsxder any other hi ghway safety related request whlch addresses a spemﬂc 1dent1ﬁed hlghway safety problem

through additional manpower or equipment and through pubhc information & education campaigns. Federal guidelines do not allowy

us to fund road improvements, signs or lighting, bridge repair, or other construction/engineering projects. It is up to you to identify
and substantlate the need/or intervention and to propose a solution which can be monitored for effectiveness in reducing highway
crashes, injuries, and deaths. Usually we can pay 100% of overtime wages and/or 50% of highway safety equipment, All of our
financial involvement is based on reimbursement, most commonly within 4-6 weeks of presentation of a written request for

reimbursement supported by copies of checks and invoices.

We maintain a highway safety video library and also have limited handout materials which you may obtain free of charge
upon request and availability.

Should you have any questions or if you would like to discuss programs, please feel free to call the Highway Safety Agency
at271-2131.

HS-13 (01/12)

l’Reconstructmn Equi ment {T AR ;' 50% relmbursement for reconstmctxon equipment to include total station



