Exeter Economic Development Committee

Brainstorming the ‘Reset’ for EEDC’s Phase Il
April 2™, 2013
Exeter Public Library
8:30-10:30 AM

Welcome / Introductions / Meeting purpose and expected outcomes
-- Barry Sandberg (5 min)

Brief Recap: the EEDC from September 2011 — March 2013
— Barry (5 min)

Individual members report out: What are your top priorities for EEDC over the
next 2-3 years? (20 min)

Status of Priorities and actions from 2011: (20 min)
* What were the established priorities and actions then?
* What has been accomplished since?
* What needs to be done that is still important?
*  Whatis no longer important?

What are the priorities and actions that should guide the EEDC over the next 6
months, 18 months and 2 years (40 min)

* What has changed to suggest different priorities?

* What priorities and actions should carry over from Phase 17?

* What are the new priorities and actions?

Ranking EEDC’s priorities and actions for Phase Il (20 min)

Wrap up & next steps (5 min)



