Exeter Board of Selectmen Meeting
Monday, December 28", 2015, 7:00 p.m.
Nowak Room, Town Office Building

10 Front Street, Exeter, NH

Call Meeting to Order
Board Interviews
Bid Openings/Awards —Water/Sewer Chemicals
Public Comment
Minutes & Proclamations

a. Proclamations/Recognitions

b. Regular Meetings: December 7", 2015, December 14", 2015

c. Special Meeting: December 15", 2015
Appointments
Discussion/Action Items

a. New Business
i. Stratham Water Purchase Agreement
ii. FY15 Encumbrances
iii. Snow-Ice Deficit Fund Withdrawal
b. Old Business-
i. FY16 Budget Updates

Regular Business

a. Tax, Water/Sewer Abatements & Exemptions

b. Permits & Approvals

c. Town Manager's Report

d. Selectmen’s Committee Reports

e. Correspondence
Review Board Calendar
.Non Public Session
.Adjournment

Julie Gilman, Chairwoman
Exeter Selectboard

Posted: 12/23/15 Town Office, Town Website

Persons may request an accommeodation for a disabling condition in order to
attend this meeting. It is asked that such requests be made with 72 hours
notice. If you do not make such a request, you may do so with the Town

Manager prior to the start of the meeting. No requests will be considered once
the meeting has begun.

AGENDA SUBIJECT TO CHANGE




TOWN OF EXETER, NEW HAMPSHIRE

10 FRONT STREET * EXETER, NH - 03833-3792 « (603) 778-0591 -FAX 772-4709
www.exeternh.gov

Memo

To: Russell Dean
From: Matthew Berube

CC: Jennifer Perry, Michael Jeffers, Paul Roy, Stephen Dalton, Trisha Allen, Sheri Riffle
Date: December 22, 2015

Re: Award of Chemical Bids for 2016

The Public Works Department has reviewed the bid results and recommends award to the low bidders

except for Bid Item #2. The low bidder product does not meet the specifications outlined in the project
manual. The bid recommendations are as follows:

Bid Item #1
To:

Bid Item #2
To:

Bid Item #3
To:

Bid Item #4
To:

Bid Item #5
To:

Unit Price:

Sodium Hypochlorite 15% solution
Harcros Chemicals, Inc

Nashua, NH @ $0.6135/gal
(603) 880-0535

Activated Carbon
Monson Company Inc
South Portland, ME
(888)295-8585

@ $1.179/1b

Potassium Permanganate
Coyne Chemical
Croydon, PA
(215) 785-3000

@ $1.9013/1b

Sodium Hydroxide

Borden & Remington Corp.

Fall River, MA @ $0.8471/gal
(508) 675-0096

Liquid Sodium Bisulfite
JCI Jones Chemicals, Inc.
Merrimack, NH
(603-424-7212

@ $1.37/gal

Projected Annual
Total

WTP-12,000 gal * §.6135/gal=$7,362

WWTP-20,000 gal * $.6135/gal= $12,270

Total=819,632

6,000 Ib * $1.179/1b = §7,074

1,980 lbs * $1.9013/1b =8$3,764.57

15,000 gal * $0.8471= $12,706.50

7,000 gal * $1.37/gal= 89,590



Draft Minutes
Exeter Board of Selectmen

December 7, 2015

1. Call Meeting to Order

Chairwoman Julie Gilman called the meeting to order at 7:00 pm in the Nowak Room of the
Exeter Town Offices building. Other members present were Vice Chair Don Clement, Selectman

Dan Chartrand, Selectwoman Nancy Belanger, and Selectwoman Anne Surman. Town Manager
Russell Dean was also present.

2. Bid Openings/Awards

There were no bid openings or awards.

3. Public Comment

There was no public comment.

4. Minutes and Proclamations

a. Proclamations/Recognitions.
There were no proclamations.

b. Special Meeting: November 17, 2015

Motion: A Motion was made by Selectman Chartrand and seconded by Selectwoman

Belanger to adopt the minutes of the MRI report work session submitted by Russell Dean.
Motion carried — all in favor.

5. Appointments

Motion: A Motion was made by Selectman Chartrand and seconded by Selectwoman

Belanger to appoint Barry Sandberg to the Housing Committee with a term to end April 30,
2017. Motion carried —all in favor.

Motion: A Motion was made by Selectwoman Surman and seconded by Vice Chair
Clement to appoint Frank Ferraro to the Cable TV Committee with a term ending April 30, 2016.
Selectman Chartrand said Mr. Dean had stated that the BOS can handle the work of this
committee. Selectwoman Surman said Mr. Ferraro is very capable of being on the Cable TV
Committee. Vice Chair Clement said this volunteer has worked with Cable TV and has
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experience to serve. Chairwoman Gilman called the vote. Motion fails, majority vote.

Belanger, Chartrand and Gilman vote nay.

6. Discussion/Action Iltems

a. New Business
i) FY16 Budget & Warrant Articles

Mr. Dean said the bottom line number was $17,651,172. Doreen Ravell, Finance
Director, said the new bottom line budget number is $17,635,310. She said it has lowered
because of some Health Insurance adjustments.

Chairwoman Gilman said she would like to go through different department budgets
and hear any suggestions from the Board for lowering numbers. She started with the General
Fund.

Vice Chair Clement said on page 1, in the BOS budget, line 01-4130-0100-5875
Equipment Purchase, a purchase for chairs was incorporated within this budget and they have
already been replaced so he recommends zeroing out this line. He asked if it would be better
to zero out the line or leave $1in there.

Motion: A Motion was made by Vice Chair Clement and seconded by Selectwoman
Surman to reduce line 01-4130-0010-5875 to $1.00 for the 2016 budget. Motion carried — all in
favor.

Ms. Ravell said the new BOS number is $21,775.

Next, Vice Chair Clement said he had a recommendation in the Economic Development
budget on page 12 in the P/T Wages line. He said he doesn’t know why they need to put funds
in this line for recording secretaries and interns.

Motion: A Motion was made by Vice Chair Clement and seconded by Selectman
Chartrand to reduce this line down to $1. Selectman Chartrand asked what the breakdown is
for recording secretaries and interns. Ms. Ravell said $1000 of it is for recording secretaries and
the rest is for interns. Chairwoman Gilman called the vote. Motion fails, majority vote.
Chartrand, Belanger and Gilman vote nay.

Motion: A Motion was made by Selectwoman Surman and seconded by Vice Chair
Clement to reduce line 014-652-0307-1200 to $1,260. Motion fails, majority vote. Gilman,
Chartrand, and Belanger vote nay.

ﬁ
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Vice Chair Clement next had a recommendation in Economic Development line 5200
Consultant Services.

Motion: A Motion was made by Vice Chair Clement and seconded by Selectwoman
Surman to reduce the Economic Development line 5200 Consultant Services to $1.
Chairwoman Gilman said she didn’t see a problem with keeping this line funded. Selectwoman
Surman said they have not hired a new Town Planner yet. She said the new one they hire might
be an engineer and this line won’t need the funds. She is not in favor of the $5000.

Chairwoman Gilman called the vote. Motion fails, majority vote. Gilman, Chartrand, and
Belanger vote nay.

Vice Chair Clement next had a suggestion in the Fire Department Overtime line on page
21. He said every year they see the OT budget come up a little.

Motion: A Motion was made by Vice Chair Clement and seconded by Selectwoman
Surman to reduce line 503-1300 to $110,000. Eric Wilkins said they started this budget at zero.
They went over everything when coming up with their numbers. He said the cut made last year
on this caused them to over expend this year. He said they manage everything they can in the
department, but can’t manage how many people call 911. Chairwoman Gilman said this line
comes up every year. She said she would expect an increase from last year so there is a safety

net. She called the vote on the Motion. Motion fails, majority vote. Gilman, Belanger, and
Chartrand vote nay.

Chairwoman Gilman continued going through the budget. Selectman Chartrand said on
page 24, line 5446 EPA Storm Water Phase Il. He said he wanted to have a conversation about
setting this up as a capital reserve fund. Mr. Dean said they have talked about capital reserve
funds. He wanted to make sure the Board was aware of non-capital reserve funds versus
capital reserve funds. He said they need to make sure they have money for the EPA Storm
Water Phase Il. Selectman Chartrand said if they have money is reserves, it gives them money
for mandates but it can stay in there if it is not spent. Vice Chair Clement said they have heard
EPA will issue the final permit early next year. He said it is going to take a while to digest the
permit and get a plan in place. When the report comes through they are going to have to
monitor/report outfalls. He said this is going to be basically maintenance of the storm drains.
He said he would prefer to keep this as a maintenance item in the budget. Vice Chair Clement
made a Motion, seconded by Selectwoman Surman, to reduce the line to $90,000. They soon
after withdrew their Motion and second. Mr. Dean said one benefit of a capital reserve fund is
it can be carried from fiscal year to fiscal year. A con to the capital reserve fund is if it's not
approved there will be no money. Selectman Chartrand suggested having Jennifer Perry come
and talk to the Board about this. He suggested looking at splitting the money and putting some
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money in the budget and some in a capital reserves fund. Chairwoman Gilman said she would

have Ms. Perry come in and talk next week.
Next, Vice Chair Clement had a suggestion on page 26 in the Paving line.

Motion: A Motion was made by Vice Chair Clement and seconded by Selectwoman
Surman to reduce the Paving budget line to $775,000. Vice Chair Clement said they have done
a lot of paving this year. He said the cost of petroleum seems to be stable. He said they can
afford a reduction of $25,000 and not puta damper on the road maintenance program.
Chairwoman Gilman called the vote. Motion fails, majority vote. Gilman, Belanger, Chartrand

vote nay.

Motion: A Motion was made by Selectman Chartrand and seconded by Vice Chair
Clement to delete $25,000 from the Highway & Streets line 4320 which is for maintenance of a
back hoe. Selectman Chartrand said he understands the intention here, but does not think the
vehicle is worth putting $25,000 in to. Selectwoman Surman pointed out that DPW could still
fix the back hoe with other money in this budget. Frank Ferraro said DPW projected they would
need $25,000 to do repairs on their existing back hoe. He said the lease payment for a new
back hoe would be $38,000. He said the Budget Recommendation Committee felt they were
saying $13,000 by repairing the existing back hoe instead of replacing it. Chairwoman Gilman
called the vote. Motion passes, majority vote. Belanger and Surman voted nay.

Motion: A Motion was made by Vice Chair Clement and seconded by Selectwoman
Surman to reduce line 1300 in the Highway Snow Removal section on page 27 to $70,000.
Selectman Chartrand asked Vice Chair Clement to consider withdrawing his Motion so he could
think a bit longer on this. Vice Chair Clement and Selectwoman Surman withdrew their Motion
and second. Chairwoman Gilman said they would bring this back at their next meeting.

Ms. Ravell said the new Highway and Streets total is $1,974,475.

Selectwoman Belanger went on to Welfare, saying the subcommittee at the BRC did a
great job.

Selectwoman Surman asked where revenue from concerts goes, which is on page 24
Other Cultural. She wondered how they could get to a place where sponsors pay for the
concerts so the taxpayers won’t have to. Mr. Dean said they would still have to gross
appropriate the money so it would stay in the budget. He said he will look into this further.

Vice Chair Clement had some comments on the Vehicle Replacement Program. Mr.
Dean said the leases in the budget are committed leases.

fﬁ
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Ms. Ravell gave a new total budget number of $17,609,311. Vice Chair Clement
reminded they still have two lines pinned until their next meeting. On a side note, Mr. Dean
told the Board that Exeter is a “finalist” for a grant for the Great Dam.

Chairwoman Gilman next went on to Warrant Articles. She first talked about Human
Services. Vice Chair Clement said he has a level of discomfort putting this on the Warrant
Article and he would like some changes made to it. For example, he said on page 38 the
Rockingham CAP number, this is what everyone uses to help coordinate many welfare services
in the town and district. He said to cut their budget makes him very uncomfortable. He said
these services are very important. The second thing he was concerned with is that in some
cases, groups got more money than they asked for. He said this is a very slippery slope and he
recommends going through the agencies and making sure they are not giving them more
money than they requested. Selectwoman Belanger agreed, saying while the subcommittee
did do a lot of great work, there are still some changes that need to be made. Vice Chair
Clement said he would have some specific changes to line items by their next BOS meeting.

Chairwoman Gilman continued going through Warrant Articles, asking for comments or
changes. Mr. Dean pointed out that Finance did allocate some costs to Water/Sewer. The
Board asked for updates on the new Finance software. Selectman Chartrand said one thing the
BRC wanted was due diligence and asked how much work has been done on this. Ms. Ravell
said she did get a third quote. However, she did say that there are some companies that won't
give a presentation without money in the budget to fund them. Selectman Chartrand asked if
$170,000 is enough for the software. Ms. Ravell said she is not sure. She said her initial
request was for $253,372 for a premier software purchase. Corey Stevens, Chair of the BRC,
spoke saying the $170,000 figure in the budget is more of a placeholder. He said more data is
needed here. Ms. Ravell said she would get more information for the next BOS meeting. Vice
Chair Clement agreed they need more information, saying they do have a little time on this and
they should move cautiously. Mr. Dean added that the financial software is the backbone of
the town's system. It has to be very strong and robust. He said they collect $42 million in taxes
along with Water/Sewer billings. He said certain elements require them to have a sophisticated
program. Selectman Chartrand said he would like to hear from the auditors. Selectwoman

Belanger added it would just be another source for information. Frank Ferraro said the BRC felt
they needed more comparisons for the software.

On to the Light Duty Vehicles, Vice Chair Clement said it was discussed tat Car #7 was
being used by the Maintenance Supervisor. He said it is described as a first responder vehicle
and said that is a stretch because it is not a first responder vehicle. He recommended instead
of a jeep at $19,000 they should look into a compact car which is $4000 less. He said also
looking at vehicle #51, he wasn’t sure this was the right kind of vehicle. He said they would be
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better off getting a smaller vehicle for less money. He was not prepared to make any Motions.
Mr. Dean said DPW should be present for this conversation. He urged the Board to look at the
Vehicle Use Policy and Vehicle Replacement because they guide vehicle replacement. He said

they are in the policy book.
ii) Sportsmen’s Club RAP Update

Chairwoman Gilman said they left off with Chief Comeau writing a letter to DES with a
plan for mediation for Phase Il (fencing the affected area).

Chief Comeau said Gary Garfield had talked about the end of the lease. He brought up
Selectman Chartrand’s suggestion about setting money aside to address issues out there in the
future. He said the RAP presented by AECOM had four options. Area 1 has been addressed.
~ Area 2 is heavily wooded but on town property and Area 3 in on another person’s property.
Mr. Dean said they are coming in at $103,536 with alternatives for the fencing. Chief Comeau
said that is a non-bid price so it could go up. Mr. Dean reminded that this is not an optional
project — they are required to do something. Chief Comeau said he is a bit concerned about
having enough funds set aside for Mr. Garfield’s budget. He said he will talk with AECOM also
and see what their budget is for next year.

b. Old Business
i) Stratham Water Purchase Agreement

Chairwoman Gilman said they have the latest version of the Agreement in their packet
which includes all the comments from the last BOS meeting. Selectwoman Surman said she had
an additional comment saying there two definitions for “maximum daily flow” which they need
to clear up. She said there is one definition on page 3 and one on page 4.

Mr. Dean said he watched their last meeting and he believes he incorporated all of the
changes that were suggested from the Board. He did bold the changes in the newest version.
He said he would like to have this Agreement finalized by Monday because it still needs to go
through the Attorney General’s office.

Chairwoman Gilman said she would like to have the conversation of who signs this
Agreement first.

Mr. Dean said in having conversations with Stratham, they've been talking about an
average daily flow, which is in section 201.3 of the Agreement. They established a maximum
daily flow of 125,000 gallons/day. With the average daily flow of 125,000 and 365 days in the
year, that brings them to 45 million gallons of water per year. The issue has been raised of
what happens if they go over that amount. The revised language in the Agreement gives a

ﬁ
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maximum daily flow of 150,000 gallons/day. The new language takes the maximum daily
average flow and bases it on a 90 day cycle instead of 365 days.

Vice Chair Clement questioned some language on page 10, section 304 Temporary Use.
Mr. Dean said it is important to read the whole paragraph for a better understanding.

7. Regular Business

a. Tax, Water/Sewer Abatements & Exemptions

Motion: A Motion was made by Selectwoman Belanger and seconded by Selectman

Chartrand to approve an abatement for map 55, lot 75, unit 1 in the amount of $16,713.38.
Motion carried — all in favor.

Motion: A Motion was made by Selectwoman Belanger and seconded by Selectman

Chartrand to approve an abatement for map 55, lot 75, unit 2 in the amount of $17,643.03.
Moation carried — all in favor.

The Board agreed they would take up the rest of the Regular Business at the December
14 BOS meeting.

10. Adjournment

A Motion was made by Selectwoman Belanger and seconded by Selectman Chartrand to
adjourn the meeting at 9:40pm. Motion carried —all in favor.

Respectfully submitted,

Nicole Piper, Recording Secretary
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DRAFT MINUTES
BOARD OF SELECTMEN MEETING MINUTES December 15, 2015

SPECIAL MEETING MRI REPORT WORK SESSION

1. Call Meeting to Order

Chairwoman Gilman convened the Board of Selectmen at 7:30 p.m. in the Conference Room of the
Library. Also present were Selectwoman Anne Surman, Selectman Dan Chartrand, Vice Chair

Selectman Don Clement, and Selectwoman Nancy Belanger. Town Manager Russell Dean was also
present.

The Board continued their review of the MRI report. The town manager provided three handouts:
Kingston vision statements from Selectman Clement, a compilation of the MRI recommendations, and a
copy of the Housing and Community Development plan last amended in 2013.

One recommendation was to hold an immediate all boards meeting and the Board focused on this
recommendation. Chairwoman Gilman identified the priority of filling the planning position. There is a
need to begin reaching out to boards and committees to get feedback on the issues. The all boards

meeting was recommended. Selectman Clement agreed the all boards meeting was a good idea. It’s a
starting point.

The Board discussed their perceptions of the land use boards and the need for outreach. Selectman
Chartrand said part of the issue was developing a common vision. Some were coming from a preserve
and protect angle and the rebalancing of things caused fracturing as he sees it. The Board discussed the

concept of bringing civility to the meetings and for the all boards meeting a set of ground rules would
need to be developed.

Selectman Clement stated he felt the boards were operating in silos. He felt the planning board was not
engaged actively by the EDC or the Selectboard. They are not working on a common purpose.
Selectwoman Belanger identified a domino effect of negativity. We need to come to some common
ground about how to get to a common vision. We can’t feed the negativity and tone is an issue.
Selectman Chartrand said he felt the EDC would be glad to have a meeting with other boards.
Chairwoman Gilman said she felt all boards were entitled to give their opinions on things especially the
master plan. Selectman Chartrand mentioned the citizen’s petition from the EDC and said they are
utilizing the process and the EDC voted to support the citizen’s petition. Chairwoman Gilman said the
planning office now sends out all board agendas for all boards to each department, etc.. Selectman
Clement said the all boards discussion was a good one — there should be a goal and objective of the all
boards meeting. It should have a structure. One goal could be to air out implications of the MRI report.

Chairwoman Gilman said there is training available from agencies like OEP for input on what isn’t
known.

The town manager covered recent staff meetings and how he is approaching the MRI report with staff,
coming up with progress through identifying solutions. They were told to take the report at face value
and see it as an opportunity to improve and are responding. The town manager updated the board on the

planner hiring process, there are good candidates and he wants the atmosphere to be conducive to
attracting a strong final candidate.
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DRAFT MINUTES

After discussion, Selectwoman Surman indicated it would be good to have the all boards meeting sooner
rather than later. Selectman Chartrand suggested Chairwoman Gilman call all the chairs together prior
to the meeting to begin outreach. Selectman Chartrand suggested outlining with the board chairs what 1t
will involve. The Board then discussed the all boards meeting. Selectwoman Surman said their should
be a real agenda so it is a forum of value. The Town Hall was suggested as a location with possible
breakout groups. After discussing dates the Board settled on February 10" as a planned date, one day
after the NH Primary.

The town manager reviewed the code of conduct recommendation with the Board and asked if there was
to be follow up. The Board discussed the item. Selectman Chartrand supported the notion, Selectman
Clement believed there are some aspects of how the board conducts themselves that could be reviewed.
A timeframe for public comment was discussed. Selectwoman Surman raised questions as to whether
there were rules for public comment. Selectman Chartrand referred to the policies and procedures.
Maybe the code of conduct should stand alone. After further discussion there was a desire expressed to
come up with a code of conduct and orientation package for board members. A vision statement was
discussed to come from the Selectboard to give to new board members of the appointed boards.
Chairwoman Gilman will begin reaching out to the chairs.

2. Adjournment
Qelectman Chartrand moved to adjourn. Selectwoman Surman seconded. Motion carried. The Board

stood adjourned at 8:30 p.m..

Respectfully submitted,

Russell Dean
Town Manager
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TOWN OF EXETER

MEMORANDUM

T Board of Selectmen

FROM: Russell Dean, Town Manager

RE: Stratham Water Purchase Agreement
DATE: December 28, 2015

Officials from Stratham have asked for time on the Board’s agenda to discuss the amount
of water being offered to Stratham through the agreement.

The Board approved via a 4-1 vote at the meeting on December 14™ an agreement that
p g

included a cap of 125,000 gallons per day of water. Stratham would like the opportunity
to talk with the Board regarding that particular issue.



Draft 12-16-15

TOWN OF EXETER, NEW HAMPSHIRE AND

TOWN OF STRATHAM, NEW HAMPSHIRE WATER PURCHASE AGREEMENT
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This WATER PURCHASE AGREEMENT is entered into as of the Effective Date as defined herein,
by and between the Town of Stratham, a New Hampshire municipal corporation (“STRATHAM"), with a
mailing address of 10 Bunker Hill Avenue, Stratham, New Hampshire 03885, and the Town of Exeter, a
New Hampshire municipal corporation (“EXETER”), with a mailing address of 10 Front Street, Exeter,
New Hampshire 03833, for the sale of water by Exeter to Stratham as authorized under NH RSA 53-A.,

RECITALS

EXETER has an existing Waterworks systems;

STRATHAM desires to purchase from the EXETER certain volumes of water on a retail basis as
defined by this Agreement;

EXETER and STRATHAM desire to enter into this Agreement to establish the conditions for the
sale of water from EXETER to STRATHAM.

The Parties therefore agree as follows:
1. SHORT TITLE, PURPOSE, DEFINITIONS, INTERPRETATIONS, AND ADMINISTRATION

1.01 Short Title and Purpose. This Agreement may be referred to as the "Stratham/Exeter Water

Purchase Agreement.” EXETER agrees to sell and STRATHAM agrees to purchase water under the terms
and conditions as described herein.

1.02 D'é'_ﬁhitions. For all purposes of this Agreement, including any amendments, the terms shall have
the meanings set forth below.

1.02.1 ”AnniVersary Date" means the yearly anniversary date of the Effective Date.
1.02.2 “Maximum Rate of Flow" means the flow described in section 2.01.3.1.
1.02.3 “Maximum Daily Flow" means the flow described in section 2.01.3.1.

1.02.4 "Stratham Service Area” means the properties currently within the zoning district boundaries of
the Gateway Commercial Business District, Special Commercial District, Commercial/Light

Industrial/Office District, Professional/Residential District, and Town Center District, as described in the
attached Appendix A.

1.02.5 “Period" means any length of time.

1.02.6 “Person" means any individual, firm, company, association, society, corporation, partnership,
limited liability company, political subdivision, fire district, town, or group.



1.02.7 “Waterworks" means facilities for collection, storage, supply, distribution, treatment, pumping,

metering, or transmission of water.

1.02.8 “Effective Date” shall mean the latter of the dates on which both Towns have signed this
Agreement, and the Agreement is duly approved by the NH Attorney General, and any other applicable
State offices as required by RSA 53-A.

1.03 Construction. This Agreement, except where the context clearly indicates otherwise, shall be

construed as follows:
1031 Definitions include both singular and plural;
1.03.2 Pranouns include both singular and plural and include both genders.

1.04 Meetings and Administration of Agreement. A minimum of one meeting per year shall be held
between each Town's Board of Selectmen in order to discuss the administration of the cooperative
undertaking set forth in this Agreement. Mare meetings may be held as reasonably necessary and may
be initiated by either Town. Each Town agrees that its Board of Selectmen will be reasonably accessible
for any such meeting. In the administration of this Agreement, shqqu a decision be re’E’;’uired, both
Towns must agree. The position of each Town shall be determined by a majority vote of the respective
Town's Board of Selectmen.

2. TERMS OF SUPPLY

2.01 Obligations of STRATHAM. STRATHAM agrees to the foliowihg obligations and limitations made in
return for EXETER's agreement to permit connection and supply of water into STRATHAM's Waterwaorks.

2.01.1 Limitation of Rights. Nothing in this Agreement is intended as a grant by EXETER of any exclusive
right or privilege. ;

2.01.2 Charges and Fees. STRATHAM shall make timely payment of all charges described in this
Agreement in accordance with Article 3.

2.01.3 Quantity of Water. STRATHA:IET\::/I shall use and/or limit as further described and regulated herein,
its usage of EXETER's Waterworks to the following:

Maximum Daily Flow — 125,000 Gallons per Day

EXETER shall have no responsibility to supply water in excess of these stated amounts with the
exception of a fire flow during an emergency response. For its part, STRATHAM agrees only to use the
water purchased from EXETER for its customers in the Stratham Service Area. If STRATHAM wishes to
use water purchased from EXETER for customers outside of the Stratham Service Area, STRATHAM shall
seek the approval of the EXETER for such sales.

No temporary supply beyond the Maximum Daily Flow of 125,000 Gallons per Day shall be authorized
without the consent of the EXETER Board of Selectmen. The EXETER Director of Public Works may



authorize a temporary increase in the Maximum Average Daily Flow to STRATHAM, but not for a period
of greater than thirty (30) days, without the approval of the EXETER Board of Selectmen. The Director
shall notify the Board of Selectmen within twenty-four (24) hours of any temporary increase
authorization order to STRATHAM.

2.01.3.1 Maximum Rate of Flow. In consideration of the rate per 1000 gallons charged to STRATHAM
pursuant to Section 3.02.1, EXETER shall take reasonable measures to provide a maximum available flow

rate to STRATHAM of up to 1500 gallons per minute at a minimum pressure of 20 psi. EXETER shall have
no obligation to provide flow rates in excess of 1500 gallons per minute.

2.01.4 Sale of Water. STRATHAM may sell water purchased pursuant to this Agreement only for the
benefit of Persons located within the Stratham Service Area unless otherwise authorized by EXETER.

2.01.5 Control of System Leaks and Wasteful Use. STRATHAM shall operate and maintain its

Waterworks in accordance with customary engineering practices and with the guidelines set forth
below. j

2.01.5.1 STRATHAM shall minimize any wasteful use of water within the STRATHAM Service Area.

2.01.5.2 In any period in which STRATHAM receives water pursuant to this Agreement, STRATHAM shall
impose the same voluntary or mandatory restrictions on water use by its customers (e.g. sprinkling
bans) as EXETER shall impose on its customers. The imposition and removal of any restrictions shall be
within the sole and exclusive discretion of EXETER, but nothing in this Agreement shall prevent

STRATHAM from imposihg its own restrictions, which are more restrictive than those imposed by
EXETER. '

2.01.6 Conformance of Law. STRATHAM shall comply and shall ensure that its customers and any
private water systems connected to the Stratham Service Area comply with all applicable laws of the
United States and of the State of New Hampshire, including but not limited to all rules and regulations of
the New Hampshire Department of Environmental Services, and all ordinances and regulations of
EXETER. If STRATHAM fails to "comply with this Section 2.01.6 and after 30-day advance written notice

from EXETER, EXETER may discontinue all services to STRATHAM until such time as STRATHAM
demonstrates its compliance with this Section.

2.01.7 Quality of Water. EXETER shall supply water meeting the drinking water quality criteria
established by applicable law and under the government permits issued to EXETER for operation of their
treatment and distribution facilities by regulatory agencies having jurisdiction, and shall use their best
efforts to maintain compliance with such laws and permits to ensure public health, welfare and safety.

2.02 Obligations of EXETER. EXETER agrees to the following obligations and limitations in return for the
timely payment by STRATHAM of the charges specified in this Agreement.

2.02.1 Metering Point. EXETER shall supply water to STRATHAM via a meter station located in close
proximity to the corporate boundary of EXETER and STRATHAM subject to the limitations contained



herein. Additional metering points may be added by mutual agreement and subject to the provisions of

this Agreement.

2.02.2 Measurement of Flows. The measurement of water delivered to STRATHAM shall be undertaken
by EXETER through the metering point referenced in Section 2.02.1. Such flow measurements shall be
made by one or more metering devices provided and installed by EXETER.

2.02.3 Construction of Connection Facilities; Meter vaults, buildings, and/or metering devices between
EXETER's Waterworks and STRATHAM's Waterworks, including modifications or upgrades which may be
necessary to effectuate this Agreement, (collectively called connection facilities) shall be designed by
EXETER in compliance with its specifications and constructed by EXETER, and/or any subcontractors as
EXETER shall choose to employ, such a decision to be made at EXETER's sole discretion. Cost of
constructing the connection facilities shall be paid by EXETER._ Should"STRATHAM construct a booster
pump station at the same location, STRATHAM will pay'ité proportional'share of the cost of the
connection facilities designed to accommodate the booster pump. It is understood that STRATHAM will

pay for any other necessary connections from the EXETER Waterworks to the connection facilities.

2.02.4 Ownership of Connection Facilities. EXETER shall own, operate, and maintain the meter station,
the piping within the meter building. All Metering facilities shall be maintained by EXETER. Any booster
pump shall be owned, operated, and maintained by STRATHAM.

2.02.5 Maintenance of Metering Devices.

2.02.5.1 Any and all metering devices installed pursuant to this Agreement shall be inspected and
calibrated in the manner provided by régulations of the NHDES at EXETER's expense. A copy of any
inspection and calibration reports shall be filed at EXETER's offices and shall be available for examination
by STRATHAM at the offices of EXETER during normal business hours.

7.02.5.2 STRATHAM may. request EXETER to test and t;'gar{ify as to the accuracy of any metering device at
any time. If the metering device reads within specificéfions accepted by the NHPUC, the cost of such
tests shall be borne by STRATHAM. If the average error over different test rates is greater than that
allowed by the NHDES, the cost of the tests shall be paid by EXETER. Any adjustments will be made in
accordance with NHDES regulations.

2.02.5.3 In the case of missing or inaccurate flow records, due to faulty metering device operation or
other circumstances, an estimate of flow shall be made by EXETER based on past records fora
comparable period and adjusted for known emergency flows, if any. The estimates shall be used by
EXETER to calculate the payments due from STRATHAM. Such payments shall be subject to the
provisions of Article 3 below.

2.02.6 Record, Accounts, and Audits. EXETER shall maintain records of all financial transactions with
STRATHAM, and these records shall be available for inspection by STRATHAM at the office of EXETER
Water Department during normal business hours. Said records shall be available for inspection by other
parties only upon presentation to EXETER of a written authorization from STRATHAM and in accordance



with applicable law. The financial statements of EXETER shall be available for inspection by STRATHAM
within a reasonable time after it has been accepted by EXETER. Audits will be limited to the audited
year as accepted by EXETER. The request to audit shall be made within one (1) year of the financial
statements being accepted by EXETER. STRATHAM shall have the right to audit billing annually, by
written notice to EXETER, and such audit shall be conducted at STRATHAM's sole expense by an
independent Certified Public Accountant. Such audit shall be conducted at EXETER’s office (or other
place designated by EXETER) after reasonable written advance notice. The audit shall be commenced
not more than thirty (30) days after STRATHAM'’s audit notice, and shall be completed within thirty (30)
business days of when commenced subject to the reasonable cooperation of the EXETER. STRATHAM
shall send EXETER a copy of the audit results within thirty (30) days of completion of the audit. If such
an audit finds that EXETER has overcharged, EXETER shall reimburse STRATHAM with interest at the rate
of seven percent (7%) per annum on such excess payment.for the period in which EXETER had received
such excess payment. If such an audit finds that EXETER has undercharged, STRATHAM shall reimburse
EXETER with interest at the rate of seven percent (7%) per annum on such under payment for the
relevant period. Further, if audit finds that EXETER has overcharged STRATHAM by five percent (5%) or
more, EXETER will pay STRATHAM's audit expense for that audit. EXETER agrees to keep books and

records of billings under this Agreement, consistently maintained in accordance with generally accepted
accounting principles on a year to year;basis.

2.03 Responsibility for System Operation and Maintenance. EXETER assumes no responsibility for
operation and maintenance of Waterworks constructed and owned by STRATHAM to include
communicating directly with STRATHAM's customers. EXETER's sole duty, hereunder shall be to supply
water to STRATHAM up to the maximum amounts specified in Section 2.01.3 at the locations specified in
Section 2.02.1 subject to the terms and conditions contained herein. STRATHAM agrees to operate and
maintain its system consistent with all applicable federal, state, and local regulations. Notwithstanding
the foregoing, EXETER may assume the ownership, operation, and maintenance of the water system and

facilities in Stratham, or any portion thereof upon mutual agreement by the parties, and vote of the
respective governing bodies.

2.04 Limitation of Liability.

2.04.1 Liability for Non-Negligent Acts. If EXETER shall be unable to supply some or all of the water
demanded by STRATHAM under this Agreement for any reason other than EXETER's own willful act or
negligence, EXETER shall not be liable to STRATHAM for any damages arising out of such failure to
supply water. STRATHAM hereb\j waives any rights it might have to any such damages.

2.04.2 Liability for Accident. Neither EXETER nor STRATHAM shall be liable in damages or otherwise for
failure to perform any obligation under this Agreement, which failure is occasioned by or in
consequence of any act of God, act of public enemy, wars, blockades, insurrections, riots, epidemics,
landslides, lightning, earthquakes, drought, fires, storms, floods, winter freeze, washouts, vandalism,
arrests and restraints of rulers and peoples, civil disturbances, labor strikes, power failures, explosions,
breakage or accident to machinery or lines of pipe, failure or want of water supply, the binding order of
any court or governmental authority which has been resisted in good faith by all reasonable legal



means, and any other cause, whether of the kind herein enumerated or otherwise, not within the
control of such party and which act, omission or circumstances such party is unable to prevent or

overcome by the exercise of reasonable care.

2.04.3 Liability Resulting from Negligence. Neither STRATHAM nor EXETER shall be relieved of liability
for loss resulting from its negligence, intentional actions, or its failure to use due diligence to attempt to
remedy any interruption in the supply of water to STRATHAM under this agreement and to remove any
such interruption in an adequate manner and with all reasonable dispatch. Notwithstanding any such
interruption, STRATHAM will remain obligated to make payments of amounts then due with respect to
water theretofore supplied. oty

2.04.4 STRATHAM's Liability for future Capital Expenditures. STRATHAM shall be responsible to
compensate EXETER for it proportional share of capital g?cpenditures made by EXETER not funded within
the water rates structure to 1) ensure compliance with the requirements of the Safe Drinking Water Act
as directly related to the STRATHAM Service Area Z)IRepzé'ir, replace, upgrade water infrastructure within
EXETER if the upgrades that are being made within EXETER are directly related to STRATHAM's request
to purchase a specific volume and flow rate of water in addition to the amounts stated in Section 2.01.
If upgrades are needed to be made to EXETER’s water infrastructure for the sole purpoée of meeting the
purchase request of STRATHAM, EXETER shall give STRATHAM prior written notice of such a need.
STRATHAM shall be responsible to compensate EXETER for the final cost, of STRATHAM's proportionate
share of the EXETER capital improvement as mutually agreeable. STRATHAM’s obligations under this
Section are subject to receiving sufficient prior notice from EXETER to allow STRATHAM to seek
necessary budgeting and approvals for any such appropriations. IfSTRATHAM is unable to abtain
necessary approvals, STRATHAM shall have the option to terminate this Agreement upon prior notice to
EXETER.

2.05 Limitation of Liability. IN NO EVENT SHALL EITHER PARTY HAVE ANY RIGHT HEREUNDER AGAINST
THE OTHER FOR ANY INDIRECT, INCIDENTAL, SPECIAL OR CONSEQUENTIAL DAMAGES INCLUDING LOST
REVENUES OR LOST PROFITS, EVEN IF THE OTHER PARTY WAS ADVISED OR AWARE OF THE POSSIBILITY
OF SUCH DAMAGES. THE TERMS OF THIS SECTION SHALL SURVIVE ANY TERMINATION OF THIS
AGREEMENT. '

2.06 Cooperation. Each Town agrees at 31l times to act in good faith to carry out the intent and purpose
of this Agreement and to endeavorin good faith to amicably resolve any disputes or disagreements that
may arise hereunder.

2.07 Notices. All notices and other writings sent pursuant to this Agreement shall be addressed in
writing to the Towns of:

EXETER at:
Town of Exeter

Attention: Town Manager



10 Front Street

Exeter, NH 03833

and to STRATHAM at:

Town of Stratham

Attention: Town Administrator
10 Bunker Hill Avenue

Stratham, NH 03885

or at such other address as is indicated by written notice to the other party.

Such notices will be effective (a) on the delivery date if delivered personally to the party; (b) on the
delivery date if delivered by a commercial overnight carrier with written verification of receipt; or (c)

three (3) business days after the mailing'date, whether or not received, if sent by US mail, return receipt
requested.

3. PAYMENTS, RATES, BILLING, AND TEMPORARY USE FOR SERVICES

3.01 Buy-in Fee. STRATHAM shall pay EXETER a one-time buy-in fee of two-million dollars ($2,000,000).
This fee shall be payable upon the start of construction of the STRATHAM water distribution facilities.

3.02 Basis for Pay'menté. STRATHAM shall pay EXETER for each gallon of water supplied to STRATHAM
at the locations stated in Sections 2.02.1 hereof at the rate specified in Section 3.03. Payment shall be
made in accordance with the provisions of Sections 3.04, 3.05 and 3.06 hereof. The volume of water
supplied to STRATHAM shall be:dgtermined by means of one or more metering devices which shall meet
all the requirements of Federal, ngte_and Municipal law, and which shall be owned, installed and
maintained by EXETER at one or more locations as mutually agreeable.

3.03 Rates.

303.1 Rate Per 1,000 gallons. The rate charged for water supplied to STRATHAM shall be an established
retail rate presently, as of the Effective Date, $7.45 per 1,000 gallons in Tier 2, and $8.00 per 1,000
gallons in Tier 3. STRATHAM shall also pay the same quarterly service charge as customers of EXETER.
This rate will be adjusted consistent with rate adjustments to the Town of EXETER water rate schedule,
by the Exeter Board of Selectmen. Should the rates change, EXETER will give STRATHAM reasonable
notice, consistent with its notice to all ratepayers of the change in order for STRATHAM to communicate
said change to its customers. During the term of this Agreement, EXETER agrees not to create a
separate rate category, which consists primarily of STRATHAM as a water user.



3.04 Temporary Use. Should STRATHAM require water from EXETER in excess of the limits allocated in
Section 2.01.3 and EXETER in its absolute discretion agrees to supply such water to STRATHAM then
STRATHAM shall be provided such water at the current retail EXETER Tier 2 and 3 rates for the duration
of time determined at the sole discretion of the EXETER. Nothing in this section, however, shall be
construed as giving STRATHAM a right to any water in excess of the limits specified. EXETER shall have
sole and exclusive discretion as to the determination of the availability of water in excess of the amount
stated in Section 2.01.3 and the determination of the length of any prolonged temporary use.

3.05 Billing Cycle. EXETER shall bill STRATHAM on the same billing cycle basis it bills customers of the
EXETER system. Payment on bills shall be due upon presentation and in accordance with EXETER's

ordinances regulating same.

3.06 Delinquent Bills. Bills remaining unpaid for thirty (30) days or longer from the billing date shall be
subject to one and one-half (1 1/2) percentinterest per month on the unpaid balance from the original
due date. If bills or payments to be made pursuant to this agreement remain unpaid for thirty (30) days
or longer after the due date, EXETER may issue a notice to STRATHAM and to the NHDES of intent to
discontinue service. If the bill remains unpaid for fifteen (15) days or longer after the date of the notice
of intent to discontinue service described above, all supply of water by EXETER to STRATHAM shall
cease, and said supply shall not be renewed tntil all outstanding bills are paid in full at the office of
EXETER. In lieu of such discontinuance, EXETER may require STRATHAM to post a deposit and make
payments more frequently than at quarterly intervals.

3.07 Charge for Resumption of Service. If EXETER ceases to supply water to STRATHAM pursuant to
Section 2.01.6 or Section 3.06 above, EXETER shall impose a charge fﬁr’ resumption of said supply of
water that is equivalent to any resumption of service charge that EXETER would charge one of its own
customers to resume their service.

3.08 Expansion and/or Upgrading of EXETER. In all cases, EXETER shall be the sole judge as to all

improvements, additions or expansions to its Waterworks, provided that the undertaking of such
improvements, additions or expansions-does not impair the ability of EXETER to provide water to
STRATHAM pursuant to this Agreement. '

4. AMENDMENT, TERMINATION, INSURANCE, AND INDEMNIFICATION

401 Amendment. The provisions, terms, and conditions of this Agreement may be modified only by
written amendments, executed with the same formality as this Agreement.

4.02 Assignment. No assignment by STRATHAM of its rights or duties under this Agreement shall be
binding on EXETER, unless EXETER consents to such an assignment in writing. No assignment by EXETER
of its rights or duties under this Agreement shall be binding on STRATHAM, unless STRATHAM consents
to such an assignment in writing.

4.03 Waiver. Failure of either party hereto to exercise any right hereunder shall not be deemed a waiver
of such party to exercise at some future time said rights or another right it may have hereunder.



4.04 Term and Supersession. The intent of the parties is for the total term of this agreement to be 30

years, This Agreement shall be filed with the Town Clerk of each Town and with the Secretary of State
under RSA 53-A:4.

4.04.1 Initial Term. The initial term of this agreement shall commence on the date on which
STRATHAM's Waterworks receives its first metered water flow and shall continue for a period of twenty
(20) years thereafter ("Initial Term"). If commencement of construction under this agreement does not
occur within thirty-six (36) months of the Effective Date of this agreement, then EXETER or STRATHAM
may elect, after providing written notification to the other, to terminate this agreement.
Notwithstanding the foregoing, STRATHAM is granted a 180-day extension of time to begin construction
under this agreement, provided that STRATHAM has given EXETER written proof of STRATHAM's
commencement of the permitting process and STRATHAM is actively in pursuit of said permitting
process. In addition, should STRATHAM not obtain appro{ial by the Stratham Town Meeting to fund the

design and construction of the public water system after three attempts, this Agreement shall
automatically terminate.

4.04.2 Automatic Renewal. Upon the expiration of the Initial Term, this agreement shall automatically
renew for ten (10) additional years on the same terms and conditions set forth herein. Said Renewal
Term shall become effective unless EXETER or STRATHAM shall give written notice to the other of no

less than five (5) years prior to the expiration of the Initial Term of the intent to terminate or modify the
terms and conditions set forth herein.

4.04.3 Supersession and Additional Extension of Term. Atany time after the Initial Term and during
the Renewal Term, EXETER or STRATHAM shall advise the other in writing if they wish to further extend
the Term beyond the Renewal Term, setting forth its proposed extension term. EXETER or STRATHAM
shall give written notice to the other of no less than five (5) years prior to the expiration of the Renewal
Term of the intent to extend the Term and/or modify the terms and conditions set forth herein. Within
thirty (30) days after the receipt of such notice, the parties shall meet to discuss such an extension and
any modifications to the terms and conditions of the agreement. Upon establishing the terms of any
proposed extension term as set forth herein, this agreement shall be amended in writing and signed by

both Parties setting forth those terms and incorporating all of the other terms and conditions of this
agreement.

4.05 Termination. STRATHAM agrees to maintain compliance at all times with all ordinances, policies,
and regulations of EXETER regarding water supply piping and facilities. In the event of non-compliance
EXETER may terminate water use if STRATHAM fails to remedy the non-compliance within thirty (30)
days of written notice. Prior to such a termination, STRATHAM shall have an opportunity for a hearing
before the Exeter Board of Selectmen to show cause why service should or should not be terminated

and to grant an extension of time to come into compliance. An extension of time shall not be
unreasonably denied.

4.06 Breach. Either party may terminate this Agreement prior to the time specified in Section 4.04 if
the other party has violated any of the covenants undertaken herein, or any of the duties imposed upon



it by this Agreement; provided that the party seeking to terminate for such cause shall give the
offending party one hundred twenty (120) days advance written notice, specifying the particulars of the
violation claimed:; and if at the end of such time the party so notified has not removed the cause of
complaint, or remedied the purported violation, then the termination of this Agreement shall be

deemed complete.

4.07 Insurance. Each Town shall maintain statutory Workers’ Compensation Coverage as prescribed by
New Hampshire law for their respective Employees, as well as any applicable employee benefit
insurance. Each Town shall maintain the following Property-Liability insurance protection: (i)
Replacement cost protection for property losses; (ii) General Liability;;;ifhd Automobile Liability
protection with combined single limits of $5,000,000, with no _aggreg:éte limits; (iii) Public Officials
Liability(Wrongful Acts) Protection with combined single limits of $5,000,000, with no aggregate limits.
The Towns may select any insurance carrier or pooled risk manégehweht program established under RSA
5-B (the “Carrier”) to provide their respective property-liability protectioh'i"’héi__urance coverage. Inthe
event either Town intends to cancel any of the above insurance coverage thl‘SVUgh its then current
carrier during the term of this Agreement, such Town shall notify the other Town and its Carrier at least
forty-five (45) days prior to the end of any applicable term if they choose to non-renew.

4.08 Indemnification. Each Town hereby covenants and agrees to defend, indemnify and hold harmless
the other Town and its officers, board members, employees, representatives, attorneys and agents from
any and all claims, suits, actions, losses, damages, costs, including reasonable attorney fees, or injury to
persons or property to the extent caused by the negligent acts, errors or omissions of the indemnifying
Town or its officers, board members, employees, representatives, attorneys and agents.

5. MISCELLANEQUS PROVISIONS

5.01 Severability. If any clause or provision of this Agreement or application thereof shall be held
unlawful or invalid, no other clause or provision or its ap'pli:cation shall be affected, and this Agreement
shall be construed and enforced as if such unlawful or invalid clause or provision had not been
contained herein.

5.02 Exercise of Judgment. Where either party is directly or implicitly authorized to exercise its

judgment under this Agreement, itsjﬂdgment shall be valid unless clearly unreasonable.

5.03 Status of Legal Represéhta;ives, Successars, and Assigns. The benefits and burdens of this
Agreement shall inure to and be binding upon the parties and their respective legal successors, legal
representatives and permitted assigns.

504 Third Parties. EXETER assumes no responsibility for any facility not included in its Waterworks, and
in the event that a facility of a third party shall be involved in the furnishing of service to, or the receipt
of service from STRATHAM, STRATHAM shall look solely to such third party for any such services.
STRATHAM assumes sole responsibility for compliance with this Agreement by all third party users or
customers of its Waterworks. EXETER shall deal directly with STRATHAM which shall, in turn, make



certain that all users and customers comply with this Agreement and with all applicable rules and
regulations.

5.05 Entire Agreement; Amendment. This Agreement and any amendments attached hereto
constitutes the entire agreement of the parties with respect to the subject matter covered in this
Agreement and supersedes all prior and contemporaneous oral or written proposals, negotiations, and
agreements concerning such subject matter, all of which are merged in this Agreement. This Agreement

may not be amended or modified except by a further written agreement signed by the parties hereto
specifically referencing this Agreement.

5.06  Assignment. Neither Town may assign any of its rights, oB'Ifgations, or duties hereunder without
the prior written consent of the other party, with the exception of assignments by operation of law.

5.07 Waiver. No failure or delay on the part of any party to this Agreement in exercising any right or
remedy under this Agreement shall operate as a waiver; nor shall any siﬁgle or partial exercise of any
such right or remedy preclude any other or further exercise of any other right or remedy. No provision
of this Agreement may be waived except in writing signed by the party granting such waiver.

5.08 Counterparts. This Agreement may be executed in two or more counterparts, each one of which
shall constitute an original, but all of which together shall constitute one and the same document.

5.09 Rights and Remedies. The various rights and remedies of a party to this Agreement shall be
construed as cumulative, and no one of them shall be exclusive of any other legal or equitable remedy
that such party might otherwise have in the event of breach or default with respect to the terms of this
Agreement (except to the extent a remedy in this Agreement is expressly made an exclusive remedy).

The exercise of one right or remedy by a party or parties shall not impair its right to any other right or
remedy. '

5.10 Re!étionship of Parties. Neither party shall represent itself to be the agent, employee, partner, or
joint venturer of the other party and may not obligate the other party or otherwise cause the other
party to be liable under and contract or otherwise. Each party shall be solely responsible for payment of
its taxes and payment of its employees and independent contractors, including payment of applicable
federal income tax, social security, worker's compensation, unemployment insurance, and other legal
requirements. Nothing in this Agreement shall create or be deemed to create any third party
beneficiary rights in any person or entity not a party to this Agreement.

5.11 Governing Law. This Agreement and any amendments hereto shall be governed by and construed

in accordance with the laws of the State of New Hampshire without regard to any applicable conflict of
law.

Each party is signing this Agreement on the date stated opposite that party’s signature.
TOWN OF STRATHAM

By:




, Chair of Date

Board of Selectmen
Duly Authorized

TOWN OF EXETER

By:

, Chair of Date

Board of Selectmen

Duly Authorized

RSA 53-A APPROVALS

This Agreement has been reviewed and approved by the Office of the Attorney General pursuant to RSA
53-A. e .

Date NH Attorney General’s Office

CERTIFICATION OF FILING

Copies of this Agreement were filed with the Exeter and Stratham Town Clerks on the dates indicated

below.



, Stratham Town Clerk - Date

, Exeter Town Clerk -Date

S:\ST-SZ\Stratham, Town of\Water Purchase Agreement\Water Agreement 10-29-15.docx



TOWN OF EXETER

MEMORANDUM

TO: Board of Selectmen

FROM: Russell Dean, Town Manager
RE: FY15 Encumbrances

DATE: December 28, 2015

There are two encumbrances from the general fund for FY15 to be approved by the
Board.

I. Planning Software — This was a budgetary item approved for the FY15 budget.
PeopleGIS, the Town’s current vendor for GIS, will complete the software
conversion in early 2016. Amount requested: $14,600.

2. Conservation Contract for Invasive Plant Oversight — This contract with Charles
Moreno involves oversight of the treatment of invasive plants in the Town Forest.
This work will be completed in 2016. Amount requested: $1,900.
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PeopleGIS

April 14, 2014

Sylvia von Aulock, Town Planner
TOWN OF EXETER

10 Front Street

Exeter, NH 03833

RE: Online Building Permit Management Services Proposal

Ms. Aulock,

As discussed, we are providing this proposal to pro-
vide the Town of Exeter with web-based Building

and Planning Permit Management Tools based on
PeopleForms.

e g et
Tt | Mo P30 1 S | gt § Bt T

Because the Town of Exeter already has our Peo-
pleForms and MapsOnline services, there is no cost
associated with setting up these tools. In addition,
because the Town already has assessing data
uploading to our services nightly, there is no
cost associated with obtaining and integrating
property ownership information. And lastly, we i

will setup a new MapsOnline site with mapping Bl Fidmts
layers showing permits by category and status PP N—

at no additional cost. BRI

A short summary of remaining scope and costs
is praovided below.

Task 1: Initial Building Permits Setup

PeopleGIS will setup the Permit Management — SRS
Forms that we recently discussed within the
Town's current PeopleForms account, This set-
up will include setting up our standard permit
forms, receipts and reports, including:

Permit Forms:

& Weston Massachussetts
Building Permit Application Gy Prmhs Summary

Electrical Permit Application
Gas Permit Application
Plumbing Permit Application
Mechanical Application

* ® @ ° o

Inspection Forms:

» Building Inspections

« Electrical Inspections
+ Gas Inspections T
Plumbing Inspections [
+« Mechanical Inspections

PR

L

PeopleGIS 500 West Cummings Park, Suits 5950 « Waoburn, MA 01801 (617) 625-3608



PeopleGIS

Supporting Farms:

s« Employees

Permit Categories Lookup
Permit Approvals Lookup
Permit Inspections Lookup
Permit Documents Lookup
Contractors

Reports (see Attachment A):

Listing of Permits

« Permits Summary

« Listing of Inspections

« Certificate of Occupancies Issued

Task 2: Project Discussion/Meeting

PeopleGIS will meet with Town staff to review initial forms/reports and to discuss the “flow" of the
permitting process. Our goal is to identify any initial changes that might be necessary to meet the
needs of the Town and the Town's existing permitting process. We have established a task for im-
plementing these changes below (Task 3).

Prior ta this meeting, the Town will provide PeopleGIS with electronic copies of the Town's

current Building, Electrical, Plumbing, Gas and/or Sheet Metal Permit forms, so that PeopleGIS

can review these forms and be better prepared to understand the Town's permitting processes.

In particular, we will review how our existing permit forms handle permit amendments, certificate

of occupancies, contractor companies, contractor licensees, insurance checks, licensing checks, and
other such points to ensure the Town understands our form operations.

Task 3: Implement Basic Changes to Existing Forms

We have included twelve-hours of time in this task to implement necessary changes identified
in Task 2.

Task 4: Obtain, Process and Integrate Legacy Data

PeopleGIS will work with the Town to move past building permit data from your past tracking soft-
ware ta ours. We will discuss this process with Town staff and execute a data transfer early in this
project so as to determine if there is anything unusual about your data that will need to be dealt
with,

For example, PeopleGIS often finds that B0% of a Town’'s permit records are “open”, that is, they
are not “closed”. In our PeapleForms Building Permits, we encourage permit records to indeed be
closed when they are completed in order to make querles faster over the Internet. Therefore, if we
find this to be the case In the Town, we will likely recommend that we close all permit records that
have been inactive for six months. The Town will be able to search all of these records at any
time, and the staff can re-open any permit record at any time.

PeopleGIS 500 West Cummings Park, Suite 5350 « Woburn, MA 01801 (617) 625-3608



PeopleG/S

PeopleGIS will need to move your data from your old system twice actually as part of this project.
As discussed above, we will do this early in the project. We will also do this at the end of this pro-
ject immediately before the Town goes live with our new permits. We need to do this because the

Town will be entering and medifying records in your old system during this project.

Therefore, PeopleGIS will require the Town’s Building Department to select a day when no permit
data will be entered. This day will give PeopleGIS the opportunity to obtain the data one last time
and move it into the new system. This day cannot be on a PeopleGIS holiday or weekend. The

Town will be able to start using the new system the very next day.

There are a few points to be made for this task:

= The Town will be responsible for assigning a member of your staff to work with
PeopleGIS for this task of obtaining data from your previous permit tracking data-
base. This data belongs to the Town and the license to access this data is between
the Town and your previous vendor. We can work with the Town on this endeavor

and support the process, but this needs to be executed on Town computers at the
Town.

* We advise the Town to be sure prior to the project that you have the password to
access your previous permit database and extract the data. The Town is responsible
for providing either a CSV or Excel {xIs) file for our use.

* PeopleGIS will make every attempt to move all legacy permit data into our permit
tracking system. If the Town defines new categories for permits (as part of Tasks 2
and 3 above, we will make reasonable efforts to assign such categories to incoming
data. This may not always be possible. PeopleGIS is not responsible for conversion
of 100% of the information from the Town'’s previous permit tracking data. Howev-
er, we will make expend all reasonable efforts to achieve this goal.

* PeopleGIS is not responsible for any errors or omissions that may be present in
the Town’s previous permit tracking data.

This task will likely be the most difficult task of the entire project. We anticipate this task taking a

minimum of two days and as many as four days to complete, based on the following:

» Consistency of the legacy data. Legacy data may have inconsistent category as-
signments, inconsistent levels of completion, and other issues that would need to
be addressed prior to loading into our permit tracking database.

*» Quality of previous permit record address information. New records in the People-
GIS Building Permits will be taggad with addresses taken directly from the Town's
Master Address Table in PeopleForms. This was not the case for the legacy permit
data in the Town’s previous permit tracking software. PeopleGIS will load this leg-
acy data and determine how many addresses match the Master Address Table.
Matched addresses will be able to be mapped in MapsOnline. Unmatched address-
es will not be able to be mapped in MapsOnline, PeopleGIS can work with the

Town to fix legacy address information. The amount of time required for this sub-
task will affect the cost of this overall task.

Due to this variability in time requirements, our costs proposed below will including a range for this

task. We will work closely with the Town on this task to ensure we both are part of the decision-

making that affects time requirements and final data integrity.

PeopleGIS o 500 West Cummings Park, Suite 5950 Wobumn, MA 01801

(617) 625-3608
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Task 5: Permits MapsOnline

PeopleGIS will setup a new Permits MapsOnline site along with several permit mapping layers
showing permits by category and status. This map will also appear in each of the appropriate per-
mit forms. Such mapping will provide a spatial view of permit activity and help staff associate cur-
rent permit processes with historical activity., Because the Town already uses our MapsOnline ser-
vice, there is no cost for this task.

Task 6: Presentation/Training

PeopleGIS will meet with the Town to review the product. This will be a full-day
meeting (two 3-hour sessions) which will cover the following topics:

Entering/Managing Permit Applications

. Adding new permits to the system

« Moving permits through the permitting process
« Approving/denying permits

« Handling contractor data

« Mapping permits/inspections

« Managing lookup tables

Permit Inspections

o Field inspections with Android Tablets °

« Taking inspection photos in the field

s Taking inspectlon “voice-notes” in the field

= Entering inspections in-office, using written records
« Passing/failing inspections

« Inspection reporting

The Town can add more training if this is deemed necessary. In this case, our daily rate of $1500
would apply. One training concept would be to have PeopleGIS onsite for the first day of formal
use to aid staff in that particular transition.

Task 7: Annual Support

PeopleGIS will provide specific support to the needs of the Building Department regarding the
operation of the Permit Management forms. This support includes improvements and
enhancements to the permit forms as more and more communities use these tools and add
experience to their operation.

Optional Task 8: Online Payments

We believe the Town wishes to wait for a future phase of this project before implementing online
payments. Therefore, patrons will need to mail-in their payments or bring them into Town Hall in
persan.

When the staff is ready, the Town can still make the permit application forms available to patrons
online. Doing so will eliminate much of the data entry effort by town staff.

PeopleGIS 500 West Cummings Park, Sulte 5950 = Woburn, MA 01801 T{617) 625-3608
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Optional Task 9: Field Tablets Setup Support

PeopleGIS can assist the Town on the selection of tablet computers for inspectors use in the field.
We can also setup field tablets with daily calendars that will show links to each day's inspection
records if the Town believes this will ease the migration over to tablet use in the field by
inspectors. Given that we do not know all of the parameters for this task (i.e. which tablets the

Town owns or will purchase and how much support from PeopleGIS will be needed) we offer this
task on an hourly basis,

Proposed Budget

Setup | Annual

Service Cost Cost*
Task 1: Initial Building Permits Setup $4,500
Task 2: Project Discussion/Meeting $1,200
Task 3: Implement Basic Changes $1,000
Task 4: Obtain, Process, and Integrate Legacy Data** $2,000 - $4,000
Task 5: Permits MapsOnline $0
Task 6: Presentation/Training $1,500

Task 7: Annual Support $3,000

Totals | $9,200 - $11,200 $3,000

Optional Task 8: Qnline Payments -
Optional Task 9: Field Tablets Setup (two tablets) $400

* Setup and Annual Costs are due at the beginning of the first year immediately upon
publication of services online. Annual costs will also be due every twelve months
thereafter.

**A range of costs for Task 4 is due to variability on time requirements based on legacy

data quality, categorization, and other factors. Please read the task description for
more information.

We are prepared to begin these tasks immediately. If you are ready to initiate this project, this
document can serve as our agreement for services (along with any additional documentation the

Town might require). In this case, please execute the Motice to Proceed on the following page and
return the signed document to our office.

Please let us know if you have any questions or comments. We look forward to hearing from
you.

Regards,

L Ho

Kevin Flanders, President
PeopleGIS

PeopleGIS 500 West Cummings Park, Suite 5950 « Woburn, MA 01801 (617) 625-3608
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Mr. Kevin Flanders, President
PEOPLEGIS INC.

500 West Cummings Park, Suite 5950
Woburn, MA 01801

RE: Notice to Proceed
Online Building Permit Services for the Town of Exeter

Mr. Flanders:

I hereby authorize PeopleGIS Inc. to proceed with the selected tasks below in accordance with
PeopleGIS's proposal dated April 14, 2014:

m/ sk 1: Initial Building Permits Setup

Msk 2: Project Meeting

Iﬂ/Task 3: Implement Basic Changes

Msk 4: Obtain, Process, and Integrate Legacy Data

[] Task 5: Permits MapsOnline

Task 6: Presentation/Training
(] Task 7: Annual Support
[] optional Task B: Online Payments
] optional Task 9: Field Tablets Setup Support

I understand there will be an initial billing of $3000 and that all remaining billing will occur as setup
tasks are completed and services are made available online. I understand that all billing will be
payable within thirty (30) days of date of invoice,

Ru; sl Dean '7/263‘1/ L5

Printed Name Date
R TOu ~ Man é"J/{/-
Signdture Title

peopleGIS 500 West Cummings Park, Suite 5350 « Woburn, MA 01801 - (617) 625-3608
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Attachment A

Initial Building Permit Reports

The following represents our standard set of permit reports for Building Permits. Variations to
these reports and additional custom reports can certainly be provided for an hourly fee.

Report #1: Listing of Permits

The Listing of Permits provides a summary of all permits for a specified time period. Total costs

and fees are provided.

This repart provides several options, including the date range, included permits by type (Building,
Electrical, Plumbing, Gas, Sheet Metal, All), included permits by status (Application, Issued, Open,
Closed). This report can be automatically emailed periodically to management for their review,
saved as a favorite of individual’s Internet brawsers, or generated on demand in PDF format.
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Report #2: Permits Summary

The Permits Summary Report is a single-page summary for Department Heads and Town
Managers.

This report can be automatically emailed periodically to management for their review, saved as a
favorite of individual's Internet browsers, or generated on demand in PDF format.

Bellingham Massachussetts

Permits Summary Dale Range: D101/72014 - 027232014

Number of Permits Cost of Projécts Total Fees Other Fees

Plumbing

Totals

188 ¥1,049,221 $19,401 $0

Number of Permits

Fees

i 1_"1?’:-*!“_. el it e

i | # Escrical @ Shoot Uetal ® Buidng 2 PLmbing .Gu! @ Eloctrical ® Shuat Mot @ Buiding 3 Plumbing oc.s[

i ;
: "r__'
i s
| ReportDate: Feruary 73,2014 ot by Prugh by g
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Report #3: Listing Of Inspections

The Listing of Inspections provides a summary of all inspections {and their results) for a specified
time period. This report can support your town’s review of expense reports by providing
information of inspections actually performed.

This report provides several options, including the date range, included permits by type (Building,
Electrical, Plumbing, Gas, Sheet Metal, All), and included Inspectors. This report can be
automatically emailed periodically to management for their review, saved as a favorite of
individual's Internet browsers, or generated on demand In PDF format.

Cearel i

H

Bellingham Massachussetts

Listing Of |nspecti0ns Date Range: G401/2014 - 02232014
E Page! of 4

Pemit § Address

sl

T

& Daveo
LTl I
~aport Date: Fecnuaty 73 2014
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Charles Moreno, LPF PROFESSIONAL WORK AGREEMENT
Consulting Forester

PO Box 60
Center Strafford, NH 03815 October 1, 2015
Landowner: Job: Project Management for Invasive Plant Control

Town of Exeter

Exeter Conservation Commission
Attn: Jason Gregoire, Chair Location: Affected sections of Areas #1 and #2, covering the

10 Front Street southern half of the 240.5+ acre Henderson-Swasey Town Forest

Exeter, NH 03833 located on the northwest side of Newfields Road in Exeter, New
Hampshire. Exeter Tax Map Lots: 39-2, 39-3, 40-13, and 49-8,

(Implementation of Oct 2011 Forest Management Plan)

Project Task Description:
[ Project Management for Invasive Plant Control:
a) Research potential contractors.

b) Contact contractors and schedule project showings. Solicit project quotes (on per/acre treatment basis).
¢) Work with Conservation Commission to select contractor, budget area to be covered,

d)Contract (typically provided by contractor) review.

e) Contractor contact, to insure they perform project on scheduled dates.

f) Demarcate (with flagging) perimeter of treatment areas.

2)GPS acreage of treatment areas.

h) Project supervision.

i) Communications/meetings with Exeter Conservation Commission or other town representative(s).

Professional Service Fees: (Projected cost $1,900+)

Moreno Forestry Associates personnel, NH Licensed Professional Foresters (LPF)
Charles Moreno and Gregory Jordan @ $75/hr.

Projected as 25& hours, with $25= materials. Total projected cost: $1,900+.

Service Quotation and Conditions:

L. Project cost is not to exceed $2,300 without explanation to, and authorization by, the Conservation Commission
or Board of Selectmen

II. Billing to be made incrementally or at completion of project.
I Project time frame: April through October 2015,

Iv. Deviation from above outlined project tasks, or additional requested project tasks, will be billed according to the
quoted hourly rate.

Acceptance Signatures:

| )/]/ 70//7//5 @W 10/1/15

Afrthorized To cial/Representative  Date Charles Moreno, LPF Date
Exeter, New shire Consulting Forester, Center Strafford, NH 03815




TOWN OF EXETER

MEMORANDUM

TO: Board of Selectmen

FROM: Russell Dean, Town Manager

RE: FY15 Snow/Ice Deficit Fund Withdrawal
DATE: December 28, 2015

FY15 year to date expenses exceed budget by $187,087.28 in the snow and ice budget in
the Department of Public Works. As you know, when the Town overspends a portion of
the budget, it either must be made up elsewhere or the Town can petition DRA as an
emergency expense to cover the deficit from the fund balance.

[ am requesting the Board authorize a withdrawal of $50,000 from the snow/ice deficit
fund to partially offset the overage in this year’s snow/ice budget. Most of the overage as

you know came from the record setting snow amounts the Town received from January to
March, 2015.



[ejoL puel

G58°0LL 8Z°LB0°L8L- 8Z'LEL'LSY 06°98¢ 00'¥¥0°V92
5580/ 8Z'LB0'L8}- 8T LEL LS 06°98¢€ 00'v¥0'$9Z pung [elauan s|ejoL
§58°0L) B8ZL80°L8L- QT LEL LS 06°98¢ 00'+0'¥9Z |eAOWway Mous pdad Sielol
g.9'v6 TP HO0'L 85°G£6'8L 00°0 00°000'0Z sjejol
8/9%6  Z¥'¥90'L 85'GE6 8L 000 00°000'02 [end - sd 0929-£090-ZLEV-LO
zZT'ehl  B8'TEL'S- 88°762'5L 0070 00°005'99 s|ejoL
000°0 98°/E- 98°LE 000 000 juswdinbg soi04 quiay YIN3H -Sd £Z65-€090-ZLEP-LO
0000 0G'Z69'F - 05°269'FL 000 000 loqeT #2Jo4 quiay Y34 -Sd ZZ65-€090-ZLEP-L0
8/Z08 1986 6E°L0Y 000 00°00G apuojy wnpied -Sd B00S-€090-ZLEP-LO
0000 00°000'L 000 000 00°00Q'L pues -Sd 8005-E080-ZLEF-LO
956'26  [8'BER'V €L°191'08 000 00°000'G9 Jes -sd /005-€090-2LEY-LO
BaZ'STZ L0'66Z'0E}- L0'66Z'VET 06°98¢€ 00°000'v0} sjejo L
862’827 G1'G95'Z- GL'GIG'v 000 00°000'C sabeweQ mold -Sd £Z9%-€090-CLEY-LO
0000 90°9¥z'c- 9o'9vz'e 06°98€ 000 Jieday Jepealds/mold -Sd BYEP-E090-CLEY-LO
IVE'EEE  LE'VEE'B- LEVEE'SL 000 00°000'Z aoueuajUiel 3|NYBA ~Sd DZEY-E090-ZLEY-LO
G/L'Z.L  00'GOE'EV- 00°G0€'c0l 000 00°000'09 bumold -Sd LZZY-E090-ZLEF-LO
Z8Z'GOE  GG'8YE'LL- G5'8¥8'901L 000 00°000'GE |[EAOWISY MOUS PaJOBIIL0D -Sd 0ZzZ¥-£090-ZLEF-LO
6£9'85L LEBIL'D- Leere'sl 000 00 ¥¥S LL s|ejoL
ZE9PSL  YGGLL'E- #6°915'0L 000 00°108'9 umo| juswainasy -Sd D0EZ-€090-ZLEP-LO
08€¥9l 81°8.6G- 82°L1¥'L 000 00°668 aledIpaN -Sd 0LZZ-£090-ZLEP-LO
98E¥OL BB VLIVPT- B6°8LE'0 000 00'vra'e vold -sd 00ZZ-€090-ZLEF-LO
012’891 ¥P06ZTH vy 062'v0L 00'0 00°000°29 sjejoL
ZZe99L  £¥'9ge’L- £P'9zZe'e 000 00°000'Z yoaw LO-sebepvies -Sd 0/EL-E090-ZLEP-L0
0000 vy LLL'EL v LLL'T) 0070 000 10O paje|ay wiols vYIN3L -Sd 0GEL-E090-ZLEY-L0
86l iyl [B'¥6Z'8Z- 16'v6Z'88 0070 00°000°09 moug 10 - sebepy|es -Sd 00EL-£090-CEY-10
0000 09 L6t~ 09'16¥ 0070 00°0 1d sabepvies -Sd 00Z1-€090-2LEy-10
|eAoway mous Mdd
pun [el2ua9
pasnY, @aouejeg dx3 glA dx3 glin 19bpng LmnE:Z E:ouo<
dsu| Buipiing GL0Z 1BaA 19 'GL0Z Jequedaq 4O sY
dxgjemoypadogHoday ._wgmxm 40 UMo|
ueap =i SOReTTsU] WY0 L L
3 un
j ebed mm:E_Ucmo_xm_ B2 A JUBLIND Sh/Leieh und



VLT Ar A2 152'2v9. Z89'PG9 || €6L'EL9.  165'9ES.  OLB9EV Buipying g Bujuue|d (gyol’
(AJejawan 1S JBIUIAA) S90IAIBS PajoBUOD 88z'L1 387 L L 88/'L¢ 880'z oLy [ uoISSIWWO) mmﬂ:mz,ln.momil
/5001 /5001 /50'01 /S00L /5001 XA 8Lz'6 UOISSIWWOD UONBAJBSUOD  |SOE
i BUIUSIE JUBID | £9F'E gzl'L 5eL'L gzl'cl 186'C 118 818 UOISSILIWOD VWS JHOISIH | ¥0E
vZZ'c vZe'e vZz'e ve'e 009°C €60'€ 20L'C aunsnlpy jo pieog  [€0E
(sinoy pasealoul) 1d sabepIeS| BEL'ZET 11S'vve 11Svve 0L0'LPZ £80'G22 yIv'8Le 8zZ0'0lz  pwaedloju3 epop/suonoadsu|  |Z0E
Ldsebepnies| Lo6'LeL | LLB'GEL LLB'9EL 0LR'8EL zog'szl | L.0'9¥ 00l swdoj@AsQ Jlwouod  [L0E
(A7) slemyos SI9| 9z6'0v | viv'8Te v/1'82C 190'9z2 9lL1'sve vmmmrm Zr8Ele Buuueld [L0e
T s bR R R R el ) SR . Buipjing, gbBuuely
‘ | | _ N | —
‘gel'ces|| | esv'ees | cev'ees | 8Lo'8s | 200's8S | | LvS'BLS . ¥BEIOSS . \@dueuL EJOL
598°002 G98°002 | 598002 280661 999202 612902 so0siz | Buissessy  |G0Z
788'26 7886 ' Z8E'86 v0'26 955'G6 LEE'E6 89568 _ uonos|io) Xel €0
6Lv'LL BLT LI [ BLZ'LL 6LZ'LL 6Ly LL 919'6 Zvs6 | lemseay jzoz
/10°e82 LL0'E8Z | Zl0'egz [ €/9%6iz | L9E'SLZ 618'89¢ 69L'99 | Bununoooy/souBUld  [LOZ
: T SRR i AT i e T @oueuly
] _ _ | 1 | | . L
4 £€2'266 . 19¥'266 ideziceenikizesizeall il o2 206 1 22IG06, 1 [ IUOMILIBACOIEISUBDIIRIOL.
(A7 1) uonooje [eoads | 000z | 0002 00072 898'6 IvL'gr S68ZI uonessiBay/suonoBl3 | ZGl
| ‘sallelaqlap L 'sSU0I08|e palepuBw | ~ o o _ R
uonuajay pJoday| BEL'9ZE 800'6Y7E 800'6V€ z.LTTVE 0/v'8LE €L1°L0S 726'L62 Wa|Q Umol  [LSL
(A7 1) uonosje [eads| gre’} gve'l gve'l ore’L ey 115 €28 T iojelepopy Mol |ovL
| ‘sAljRIaqIap | 'SUOI08|S PIJEPUBW
168 168 168 168 168 168 168 spundjsniLjoseasnil  [0EL
- 9/1'891 z5z'L8l /8708 8Ly L6 7652l 5L0'6YL 861 'oF L “ABojouyoa | UojeWIoj|  |SZL
L 00008 00008 000°08 000'08 000°08 Z09'L6 8L9'CLL —ebe1 |ozk
0.2'92 | 0L2'92Z 0,92 0.2'92 616'92 616'02 616'02 ‘uonepodsuel] (6Ll
z0zZ'/8 Zrs'/8 Zrs'/8 9ll'g8 v.1.'c8 Zvr9'z8 v28'6. $90IN0S8y UBWNH  [GLL
6r9'612C 8¥9'61L2Z 8r9'6LZ grl'olz | lL¥'ble zZo0'Llz LZr' 6L Jebeuepy umol  [LLL
(A7) @210 umo auy 1o} UBIS[ ¥/2'CT SLLT vLL'TC EZA% | viz'se 6EL LT 002"t |  UswWIPBS JO pieog  [00L
b L i i Tl i EmEEm>oO lesouan
| T
e e e T
sajoN| 31eb6png 1ebpng webpng | 19bpng 1ebpng [|enIdY ¥1L0Z |1EMIY €102 LINIWLHV4Id
Inejaq sod 910z oME 910z  |widid 9102 5102
910z

EmEE:m uwmv:m x._m.:_E__En_‘ 910z

SLPL/ZL:a3Lvadn

| Ja3ax3g jo :Bot




r

ﬁ. v1s'8zo’L i 8LZT'8S0'L. 1 8LbZ8SOL “pze'ze0’L | ZTZ'Z9O'L | 008TL6. | L5Z'LOO'L ‘@dueuUsjuUIElN [BIOL .
(3senbai| BOV'LLT vL¥'BEC vLY'BET ¥2R'TET 588'802 259'202 16.v2z sbeseo/solueyoaIN  |GLY
__JsJogeT olue s1ouag g sebep
>4 xomw ULIIA 921)JO UMOL| 000'00L 000'00L 000001 000'GZL 000'GLL 0¥Z'00L LSB'ETL spsloid soueusiue (919
ssliN| 00¥'0L2 008'L.2 008'LLe 005 €62 00L'EFT BE6'GLT 206'92¢ sbuiping umo1l  [#19-209
UBIPOISNO Ad| ¥OL9vy | ¥00'Lb ¥00' LY 000°Lb» | BEOWEY | 696'8BE | 09'LEV lejsus (909
: ] . ik . wo:mcﬁsmziw\;
I O R I _ D 0 e O
7Z729'6Z9'c.  BTL'0L9'E | TELBELE 68E'8VL'E  ISSL9S'E  €89'WES'E  T6E'LIL'E 49 - SHIOM 211gnd |B30L
Aouoaia| 000°05F | 0007051 000051 000051 | ooooer | Zszisk | swweer | swbr 199|509
ERUOD| VIS'EV8 | G9LLY8 ¥CT ¥58 6v.'LG8 L00'¥ES 168'628 nele | jesodsig siseM PIOS |09
|esodsiq ‘(uomisod | 4 suo pappe) sabem | _
| goL's.L2 | zeg'LBe | ¥92'e62 | ¥9L'EPE 0792 #0S5'6LE ELS'EVE [BAOWSY MOUS €09
{1onouiny Je3s) spjauag g sebem| €£0'286'F | SLvPL6L | SLF'666't [69.'Gz6'c | 8LL'0G6'L | Se6'biB'L | JSLSvIL | ‘sjoong g skemybiH - 209
Il B58Ud JS1B/ WIOIS Vd3 | L08'SLY [6szivy — T0L'Lly | 96E'E8E | 0B0'CBE " 095'sze_ pupesuibus g UOENSIUIWDY 109
R TR L Ll Sl R Sl pung [edausg - SYIOM 2lIqnd
I O N PR F—— o e A
gei'eoL'e T veo'ezL's | L0S'wOL'E | LBE'L99'E  £/9'6S9'E  €BE'06S'E  6YY'LSS'E andemor
(8ouey anjo s uewspods) Aenno (euden| 75764t 1506LL | Zs0'624 | 7so'6Ly | Bozosr | eervwr | 69Ezel |  yjesH (0§
ZE6'Se 2E6'se | zee'se ZEY 82 | oLg'sz 6V7'ST 0LL'¥T 4 juswabeuep Aousbisw3  [¥05
{1lanouiny Jers) syyeuag g sabepM | €19'€/6'C | ZE9'BBB'E | 6YY'V/6C 99E'/€6'C | GE6LS6C | £€6'688T | 026,06 | uoissaiddng 14 [€0S
| 9e610ES mmommm | eeo'ses | 9€s'zes | PITBIS 8EZ'eES ov6'Z0S | uoedsupy  [L0S
s _ i — C 4 A O i
N I - A%, AN T — [
. 0z5'veL'E | 0E6vEL'E | ZhL0ZBE L€9'09L'C  I8¥'IV9'E SL6'L9G'E  VIS6LE'E . 99)|0d [Ej0L
(37 510z Jad dinbe olpes maN) Juieiy| 990287 | §90'28Y ym@Qva 7Nmmm@v 7mmmdmv BveZey | G2L'90F suojeouNWWod  [Sov
dinb3 '(1oe)u02 maN) siauag g safiep L _ o |
| 0sz't |oszh | 052’1 losg'h 0SZ'L 6re'L z/0'L ~lonuod jewivy [¥Ob
- (1oenuoD MaN) sebep| Gev'LGE'L | S6Y'LSE'L | 229'926'L Geo'sz6'L | O¥8'968'L | ¥GTLES'L | wivLLLL - - joned €0V
(joenjUoD MeN) sjauag g SeBM| bev'lze | bev'les EZd4) 6Sz°11l9 | 98W.G | 1/B'8S Beopey | . WS 0oy
Juaweinay x sebeM| 982'85. | 969'85L | 969'8S.L I 169'6v. | €8L'SEL | ZBL'STL | SYE'LLO | UoelsIIWpY [LOY
3 BUL e e S e AL Mool , iG]
| d # | _ _ | | | .
sajoN| 1ebpng # 196png 1ebpng , jebpng 7 1ebpng J_mzu,q ¥1L0Z |lemov Qou_ INIW1¥Vd3a)
4_ Hnejaq sog 9102 oNgE 910z |widid 910z | SLOZ * 7
| ez | _ | |
| ] | B I R
| | | A ] _ -
_ _ | | I swwieraawvadn
_7 _ faewwng j26png Aeujwiaid 9102 )

M 13193 JO UMO |




CLLVSL

upes2do 49

et L

abpng bu

S e

| 'sexe] g syjouag [EIOL

g9v'ocy  L98'%iY 89¥' 0¥ zZ8p'hes ”r_.v,_hm_m Bw.m% . 86Z'69€ -
ZLTEEL ZlTEEL | zizeel _ S6Z 62} geE el zeL'sLL GG€E” ,N.El N souBINSU| Lb6ItLL
¥8€'081 ¥3£'081 | yae'ogl | ogL'o8l v1S'w/L | 95E'09) “uonesuaduwoy SJSNOM  [LE6
szl'T szl S2LT 0.2y /90y | ev0'L | ¥ L "~ yuswhoidweun |€€6
" (seakoidwa g1 1nohng souBINSU| WIESH| ZBO'86 | 98v'26 180'86 Tisl'bz | 29G%6 | LiG'€ZL | 10589 A _Inofng saueinsuj yilesH 166
: el mmxm | ' s)ysuag
~ i | N | i | | o N
- 0o¥'9zLL . POV LSL'L yOy'LSL L 916°LLL'L . SS9'9sZ'h  £9e'seT’L  MOLZETL ‘|epdep g @39S g EIOL
(510z-wswAed jeuld) ‘dinb3 8l vg0Ss| - - - |- 1098y L09'8Y logsy | Jayo - Aepno |euded (gLl
e - € € £ € 3 (15e'e) 1G6'LL lﬁ ssusdxg OSIN | LLL
18! BI01UaA 885 | 90L'SYE 0L2'9.€E 0LL'9LE zze L6 €62 782 0£8'LES 50s'oLy | esesTauswaoeiday BpIUSA  [LLL
(GLoz-uawAed |eulq) puog UONEAIBSUOD | LE9'0BL 169'08. | L69'08L 169°08. 85L'EV6 682'lc. | 8eOBYL | 9ojAI8S 1920 (€26°+26
- i - s L | i _ e - _ lendeggoomiesigea
ELpLee £Ly'L26 £Lb'L26 00v'0Z6  Llov'se8 LE80L6 728768 Mgy _so._. -
ssonos oland ssbem| E17'iee | EVv'Zg6 | ElpLc6 | 00v'0Ze | J0v'868 | ZEBOLE | Z08V6R Aeqr [L06
; b SRR ST Geqmonand.
| A .. | ] | . _ [
1G6PY | LSP'S _Lsv'sy LSp'sy _00g'sk 168'SE LbTPE  oneaiayEIMINDMAWOIEIL
B leAnsed NIV 1o} Sxiomaild| 000wt | 00STE | 00sPL |oosw1 | ooowh | sezer | eeeel | swoag jewads |50
| 1G6'0€ | 156°0€ |156'0E 1s6°0€ | 0OELE | 9e9'eC | 8¥8'le | Uohessosy/aInng BYIO  [¥0B/SLL
i fi fap AR g :o_«mm._umm__m:..::u hm_._uo
- _ | | _ _ | | _ | -
B yZL'08y  £00'98F £00'98¥  pog'sey’ | 908'8SY VOV'lvb = SSELOV . UOREDIIOY B SHIEd _23_.-%1 -
saiddng Buideospue 'seoiniag pepenuod| YESOLL | $OvZeL | vovzal | Be6Z8L | 199'Z0F | €GLGZL | pLO'LGL swed |08
Juswaiay g sabep| 6EG'€0E | BESEOE | BES'EOE |'s/9'262 | Svl'iec | \sgei | L¥B'9ST uopesoay | L08
i _ ¥ ﬁ ) : _ : s _ : i _ ,:.2«“&.-,0@..”_ _w.m,x.._m..n_.w N
. N I— . ﬁ _ . L
. - 9gpiag ©.999'%9 999'%9 999'v9 . 9g¥'98 . T90'SL 619°2L WL e oM _ﬂﬁz,ix
(uonisod Ld) sHjeueg | 9Ev'98 | 999'%9 | 99979 59979 | oeves | 2o06L | BW9ZZ | ajem  |0LL
i SR aiejlaMm o
| _ -
sejoN| 1ebpng 196png 196png 1ebpng )eBpng  |[ENIOY YLOZ |IEMIV €L0Z INIWLYVYd3a
| unejeq s0d 9102 Mg 910Z |WIRId 9L0Z |  SLOZ
9Lozg

~fiewwns 196png Aeuiwijaid 9102

Siiviizi:d3lvadn

| 199X JO UMO] |




" looo'psiiL  zie'ese'’ 000'0st  4ewio Buimouiog [Ei0L
L 000'¥SL L juswaoe|day tm>50\mmu_.._m,.um t:o.o o
= 000'08S - - , weliboid ylemapis )
- 000'LLL 2 000'0G} SUSAIND 1S Uapul
- 000'052 ndwi pad-ayig peoy uojsbury
L i B , ZIE'SY8'9 e 411 peoy buidd3
. O IR 1 A __wﬁo m,__,aww.om_HMH
3 ‘Zvz'slz 1 ' ol'siz T eso'sys | 6£z'0SS. | G6S'6SL . TSY'SEE . m-suopeudoiddy JoulQ 8101
oLV Ll 26281 | vosez | | sopwEA ngwb |
L00'9E L00'9E L00'9E | gz# yonuL dwng AemyBiy -
- £Ze'8e L4 soyyoeg 18D
= Z8L'BE olL# onul dwng Aemybiy
, = 000'GZ ue|d Ja1se wied axig
_ 5 000'SZ Apnig s1994g 212|dwo) T
000'0S | 000'0S 000'0S ayepdn ueld Jaisen o
000'GE 000'S€E 000'0S Apnig Bunyed umolumoq
06.'82 06.'8Z £pe'e 2IEMYJOS [BIDUBUIH T
= 000'08 sisA|BUY WEQ E
- mhm.m = = m( uonenossy 82l|0d 18}eXd
_ = 000'0S = - Sni) 8|gepuadx3 anea IS |
7 . 000°0S = - pun4 oyaq So/MoUsS | @
" | - €.6'12 = 5 oni| Wwiepy aiid edejdey |
_ - Z8¥'9% - - 1adaamg 1eang soejdey | -
- |woee . - - ~_ogoug | B
_ : 00L'zzl - - Inesy xaidwog Asjes oudnd
, | - 000'00L - - TEm.SEE_ SUOMEDIUNWIWOD
k _ - - ) - | wawealby NIIS/MJA -
_ | _ - - 000'0S - | Geid semioEd epIMUMOL |
f | w [ & - - | vi6'02 oieigeje) Aesianluly WSLE |
| V | - - - | 000'0SZ ~ Buined [epuswaiddns
SE0'80} 6+9°201 [ oor'gLL G68'ELL G6S'601 QiPPLL DMV JUBLEA S2IAISS UBLINH ]
SA|2IHY JUBLIEM - suonendosddy 18410
, 1\
sajoN| 19Bpng yebpng jebpng 1abpng jebpng ||eny vLOT |1BMRY £L0T l IN3WLYVYd3a
uneyeq sS04 9102 o¥g 910 |Wij2id 910T 5102
910z

|
-

_ SLIvLZL:a3Lvadn

[ Krewwng 1aBpng Aueujwijaid 9102

7 | 1319X3 JO UMO L




TR

v

AT

abpng buneisdo/is

Sy P IR

Aenno fenden  [zg9

391yaA - AepnQ [eNdeQ Juswsieqy || 2 61022 B b - o
1s218)u| Nvd | 88E'859 88£'8G9 88£'859 §8€'859 G9/°Zv9 vOr'0z0'L | 2b0'6PS 20IA185 1080 |9E9-5€9
Aoiyos(3 ue dinb3 'Bulbpal |IBANO| SEL'C8Y G£9' /oY GE9'/9F 9yl LY /8v'Z6Y S00'Lit 986'LY ~jeupeall [gE9
Ui josuo) g dwngd “uew dinb3| sg.2'989 60€'80L 60£'80. L/Z'¥E9 889'€G9 £00'L¥S L8L'¥0S . uopds|log  |Ze9
sjjeuag g sebepm| BSE'erl | BSE'Crl 8SE'Ch ) LE6'BEL £eL'ZEl 667 701 £98't0L “uoa||0] pue Bulllg [ ¥E9
syeueg| 6/226€ | BLL'9vE | L1Z'0SE LLY'0GE 061 '6¥7€ 68E'6YE LIP'6YE uonelsiuWLPY  |LEY
| L
Tiio'ore'z 1 gagisleiel ] £66IE96IT 16T IPLOIE L zl fiebpng BueiadodMIEIOL
sy - Aepng |euded| 000'GS 000°G. 000'0G 000'SS 005'2. 685 vLL ) Aepno eyded  |/z9
spuog uo jsalelu|| +09'808 +09'808 #09'808 #09'308 69¢°1.28 L69'LES 20IM85 1980 |929-529
(suoneinba) 4ga) buninsuon| 065'¥9.L G90'LtrL G90'LY. £98'09. GED'6EL 989'GLL 1GP'899 B juawjeall |€z9
slamo] g uopels duind ‘Aoios|3| Z19'682 L80'2E8 180'zz8 Z66'€58 #£0'859 6EL'299 212806 uonnguisia |zz9
‘aoueusjulEy paenuo) ‘(1oiesado
walshs Areay mau) silleuag g sabep
WS1D sallN L4 103 Ad| 8GEZrL 8SE'zr L 85¢zrL LE6'BEL €ELTEL GBZ'Gh gLy'e0L ~uonos|o pue Bulg | +z9
asuadx3 [eba7| /r'oge L¥¥'98e GB8'68E £ES'96E 06.79€ | 06t'08E 6£8'20E i UoBENSIUILPY 129
e i p Oy : s e e D
ORISR A SRR b | B U \ -
sajoN| 19bpng jobpng 1wbpng | 3ebpng jebpng  ||ENjoY $10Z |IeMdY €102 LNanLyvd3a
Jnejeg sog 910z oudg 910z  |un@id 9102 GLOZ
9102 m
| | |  Su¥LEL:a3lvadn
- fewwng 19bpng Aeuiwi|ald 9102
m o a ‘ 19)aX3 JO UMO] il




DRAFT DECEMBER 28 2015

EXETER TOWN WARRANT —2016

To the inhabitants of the Town of Exeter, in the County of Rockingham, in the said State,
qualified to vote in Town affairs:

First Session

You are hereby notified that the first session (the Deliberative Session) of the Annual Town
Meeting will be held on Saturday, January 30, 2016 beginning at 9:00 a.m. at the Arthur L.
Hanson III Center for the Performing Arts at Exeter High School, 1 Blue Hawk Drive. The first
session will consist of explanation, discussion and debate of each of the following warrant
articles, and will also afford voters who are present the opportunity to propose, debate and adopt
amendments to warrant articles, except those articles in which wording is prescribed by state [aw.

Second Session

The second session of the annual town meeting, to elect town officers by official ballot and to
vote on all warrant articles as they may have been amended at the first session, will be held on
Tuesday, March 8, 2016 at the Talbot Gymnasium at the Tuck Learnmg Center, 30 Lmden Street.
Polls for voting by Offc,lal ballot w111 open at 7:00 a.m. and close at' 8 00 p.m.

Article 1

To choose the following: 2 Selectman for a 3-year term; 1 Checkllst Supervisor for a 2-year term;
1 Checklist Supervisor for a 6-year term; | Trustee of Swasey Parkway for a 3-year term,; |

Trustee of the Robinson Fund for a 7-year term; 1 Trustee of Trust Funds for a 3-year term. XX
Library Trustees for a 3-year term,

Artlcle

Zoning Amendment: Fertilizer (TBD)

Article ___ Petitioned Zoning Amendment: Are you in favor of the adoption of Amendment
#__ submitted by Petition for the town zoning ordinance, as follows:

On the petition of Christopher Surrette and other registered voters of the Town of Exeter, to see if
the town will vote to:

Amend Article 2, Definitions by adding a definition for “Mixed Use” to read as follows: “Mixed
Use: the combination of residential and non-residential uses on one or more lots.

Amend Article 4, Section 4.2 Schedule I: Permitted Uses to allow “Mixed Use Multi-family

Residential development” as a permitted use in the C-3, Epping Road Highway Commercial
zoning district.

Amend Article 4, Section 4.4 Schedule III: Density and Dimensional Regulations — Non-
Residential Minimum Lot Area/Dwelling Unit (Sq. Ft.) by adding reference to Note #21 to read

as follows: Residential density for multi-family development is 5,000 square feet per dwelling
unit.
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Amend Article 4, Section 4.4 Schedule 111: Density and Dimensional Regulations — Non-
Residential Minimum Lot Area/Municipal Water & Sewer by adding a reference to Note #22.
Amend Schedule 111: Notes by adding Note #22 to read as follows: Municipal water and sewer
and underground utilities are required.

Amend Article 4, Section 4.4 Schedule [II: Density and Dimensional Regulations —Non-
Residential Minimum Yard Setbacks — Front by adding reference to Note #23. Amend Schedule
111 Notes by adding Note #23, to read as follows: Minimum front yard setback of 500 feet
required from Epping Road for Mixed Use Multi-family Residential development.

The Planning Board recommend this article.

Article __ Petitioned Zoning Amendment: Are you in favor of the adoption of Amendment
#  submitted by Petition for the town zoning ordinance, as follows:

To see if the town will vote to Amend Article 4.2 Schedule I:Permitted Uses by adding the
language: “A special exception for a community building in the R1; R2; R3; or R4 districts may
not include a methadone clinic, marijuana dispensary; sexually oriented business; homeless
shelter, nor homeless day-center” - ; '

The Planning Board - recommend this article.
Article - Wastewater Facility

To see if the Town will vote to raise and appropriate the sum of
and dollars (($ : ), for the purpose of consfructing a new wastewater
facility and site improvements at Newfields Road, and to authorize the issuance of not more than
(5 ) of bonds or notes in accordance with the provisions of the Municipal Finance

Act (RSA 33); and further to authorize the Board of Selectmen to issue and negotiate such bonds

or notes and to determine the rate of interest thereon.

(3/5 ballot vote required for approva!.')

by the Board of Selectmen

Article
To choose all other necessary Town Officers, Auditors or Committees for the ensuing year.
Article — 2016 Operating Budget

Shall the Town of Exeter raise and appropriate as an operating budget, not including
appropriation by special warrant articles and other appropriations voted separately, the amounts
set forth on the budget posted with the warrant or as amended by vote of the first session, for the
purposes set forth therein, totaling $ . Should this article be defeated, the default
budget shall be $ which is the same as last year, with certain adjustments required
by previous action of the Town of Exeter or by law, or the governing body may hold one special
meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating
budget only.

(Majority vote required)
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by the Board of Selectmen

Article —2016 Water Budget

Shall the Town of Exeter raise and appropriate as a water operating budget, not including
appropriation by special warrant articles and other appropriations voted separately, the amounts
set forth on the budget posted with the warrant or as amended by vote of the first session, for the
purposes set forth therein, totaling $ . Should this article be defeated, the water default

budget shall be § which is the same as last year, with certain adjustments required
by previous action of the Town of Exeter or by law.

(Majority vote required)

by the Board of Selectmen

Article —2016 Sewer Budget

‘Shall the Town of Exeter raise and appropriate as a sewer operating budget, not including
appropriation by special warrant articles and other appropriations voted separately, the amounts
set forth on the budget posted with the warrant or as amended by vote of the first session, for the
purposes set forth therein, totaling $ . Should this article be defeated, the default

budget shall be $ which is the same as last year, with certain adjustments required
by previous action of the Town of Exeter or by law. '

(Majority vote required)

by the Board of Selectmen

‘Article — Human Service Agencies

To see if the Town will vote to raise and appropriate, through special warrant article, the sum of

one-hundred seven thousand ($107, ), for the support of
various human service agencies that will serve Exeter residents in 2016:

Agency BRC BOS

A Safe Place $7,334 $7,334
Area Home Care $10,334 $10,334
Big Brother/Big Sister $7,500 $7,500
CASA (Court Appointed Special Advocates) 8750 $500
Child and Family Services 59,667 $12,000
Crossroads House $3,500 $3,500
Families First $3,750 $5,000
Friends Program (formerly RSVP) $2,200 $2,200
Meals on Wheels — Food $9,200 $9,200
New Generation Shelter $2,000 $2,000
New Heights (formerly New Outlook) $3,000 $3,000
NHSPCA $1,400 $1,400
Richie McFarland Center £9,900 $9,900
Rockingham Community Action $10,667 $11,000
Seacoast Family Promise $2,000 $1,500
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Seacoast Mental Health $8,500 $8,500
Seacoast VNA $4,167 $4,167
St. Vincent De Paul $6,250 $5,000
Womenade of Greater Squamscott $3,750 $3,000
End 68 Hours of Hunger $1,750 $1,000
Total $107,619 $108,035

(Majority vote required)

by the Board of Selectmen

Article — Sick Leave Trust Appropriation (875,000)
To see if the Town will vote to raise and appropriate the sum of seventy five-thousand dollars
(§75,000) to be added to the Sick Leave Expendable Trust Fund previously established. This sum

to come from general fund surplus.

(Majority vote required)

by the Board of Selectmen

Article -- Master Plan Update CRF and Study (550,000)

To see if the Town will vote to establish a non capital reserve fund gnder RSA 35:1-c for the
purpose of making updates to the “Town’s Master Plan under the jurisdiction of the planning
board, and to raise and appropriate the sum of fifty-thousand dollars ($50,000) to be placed in this
fund and further the Board of Selectmen shall be named agents of the fund and be authorized to
make expenditures from the fund. : ]

(Majority vote required)

by the Board of Selectmen

Article — Snow/Ice Deficit Fund ($50,000)

To see if the Town will vote to raise and appropriate the sum of fifty-thousand dollars ($50,000)
to be added to the Snow and Ice Deficit Non-Capital Reserve Fund previously established. This
sum to come from general fund surplus.

(Majority vote required)

by the Board of Selectmen

Article — Accounting, Tax and Utility Billing Software Lease/Purchase (3 )

To see if the Town will vote to authorize the Board of Selectmen to enter into a lease/purchase

agreement for $ for the purpose of lease/purchasing fund accounting, tax and
utility billing software for the Finance, Tax, and Water/Sewer Departments, and to raise and
appropriate the sum of dollars ($ ), which

represents the first of 5 annual payments for that purpose. This lease/purchase will contain an

4
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escape (non-appropriation) clause. Appropriation amounts $ general fund; §
water fund; $ sewer fund.

(Majority vote required)

by the Board of Selectmen

Article — Highway Department Dump Truck Lease/Purchase (336,001)

To see if the Town will vote to authorize the Board of Selectmen to enter into a lease/purchase
agreement for $159,438 for the purpose of lease/purchasing a dump truck for the Exeter Highway
Department, and to raise and appropriate the sum of thirty-six thousand and one dollars

($36,001), which represents the first of 5 annual payments for that purpose. This lease/purchase
will contain an escape (non-appropriation) clause.

(Majority vote required)

by the Board of Selectmen

Article - Doyntown Parking Study ($35,000)

To see if the Town will vote to raise and appropriate via special warrant article the sum of thirty-
five thousand dollars ($35,000) for the purpose of conducting a parking study of the central
downtown area of Exeter to include Water Street and all municipal parking lots:

(Majority vote required)

by the Board of Selectmen
Article — Light Duty Vehicle Leasé/Purchase Program (8$22,804)

To see if the Town will vote to authorize the Board of Selectmen to enter into lease/purchase
agreements for $100,993 for the purpose of replacing various light duty vehicles within the
Exeter Public Works Department, and to raise and appropriate the sum of twenty-two thousand
eight hundred and four dollars ($22,804), which represents the first of 5 annual payments for that
purpose. This lease/purchase will contain an escape (non-appropriation) clause. Appropriation
amounts $18,292 general fund; $2,256 water fund; $2,256 sewer fund.

(Majority vote required)

by the Board of Selectmen

Article — Non Capital Reserve Fund — Sportsmen’s Club

To see if the Town will vote to establish a non capital reserve fund under RSA 35:1-c for the
purpose of ... , and to raise and appropriate the sum of

dollars (% ) to be placed in this fund and further the Board of Selectmen shall be
named agents of the fund and be authorized to make expenditures from the fund.

(Majority vote required)
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by the Board of Selectmen

Article — Long Term Lease Town Owned Property

To see if the Town will authorize the Board of Selectmen to negotiate and enter into a long term
lease of up to 99 years on Town owned land described as Tax Map 100 Lot 4, for the purpose of
installing a cellular tower on the property, a portion of which will benefit thc Town of Exeter
communications systems.

(Majority vote required)

by the Board of Selectmen

Article — Citizens Petition Get Big Money Out of Politics
Article — Citizens Petition Charter Commission

By petition of Daniel W. Chartrand and others, “Shall a charter commission be established for the
purpose of establishing a municipal charter?”

Ai‘ticle - Citizen s Petition Drones

'-By petition of Robert Eastman and others, * “Shall the Town of Exeter affirms that, within the town
limits, the navnoable airspace for done aircraft shall not be expanded below the ]onﬂ-estabhshed
airspace for manned aircraft; and that the Town of Exeter affirms that within the'town limits,
landowners have exclusive control of the immediate reaches of the alrspace and that no drone
alrcraft shall have the “pubhc right to transit” through this private property.”

To transact any other busmess which may legal[y come before thls meeting.

leen under our hands and seal this ____ " day of January, 2016

Julie Gilman, Chairwoman

Don Clement, Vice-Chairman

Nancy Belanger, Clerk

Anne Surman

Daniel W. Chartrand

We certify that on the " of January, 2016, we caused a true copy of the within warrant to be
posted at the Exeter Town Hall on Front Street, the Exeter Public Library at Founder’s Park,
Exeter High School at 1 Blue Hawk Drive, Talbot Gymnasium at Tuck Learning Campus, 30
Linden Street, and the Town Clerk’s Office, 10 Front Street.

6
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Given under our hands and seals this " day of January, 2016.

Julie Gilman, Chairwoman

Don Clement, Vice-Chairman

Nancy Belanger, Clerk

Anne Surman

Daniel W. Chartrand
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List for Selectmen's meeting December 28, 2015

Abatements

Map/Lot Location Abatement Amount
46/7/2 19 Continental Drive 7,532.65
70/129 173 High St 1,034.37
80/13 7 Colonial Way 178.78

Veterans Credit

Map/Lot Location Credit Amount
3311 6 Deer Run Road 500.00




TOWN OF EXETER
CONSERVATION COMMISSION MEMORANDUM

&

Date: December 23, 2015

To: Exeter Board of Selectmen . §
From: Kristen Murphy, Natural Resource Planner for the Conservation Commission FJ\“’/
Subject: Timber Tax for Town Forest Timber Harvest

As presented to you earlier this year, the Conservation Commission is working to implement
their forest management plan for the Henderson Swasey Town Forest. Since presenting the
plans to you earlier this year, the Conservation Commission has been working with consulting
forester Charlie Moreno. He and his crew have been planning access and landing sites and
marking select trees for harvest. Three bids were obtained and on Tuesday December 15" the
Commission selected Sweets Logging and Land Clearing as the logging company for the project.
We hope to start the project early this winter when site conditions are appropriate for harvesting,
We have initiated public outreach with posters at the forest entrances, web and facebook notices,
an email to the 50+ trail committee members, and have conducted a public walk to help inform

forest users of the plans. As part of the harvest, some trails will need to be temporarily closed
for the safety of all.

As you are aware timber tax authority lies within the jurisdiction of the Board of Selectmen.
Typically a notification of intent to cut timber form is required and 10% stumpage fees are
assessed. In this case however, the 10% stumpage fees can be waived by the Selectmen. As
suggested by our consulting forester Charlie Moreno and confirmed by NHMA Stephen
Buckley, RSA 79:1 (II) (b) (3) provides that cities, towns, school districts, or other political
subdivisions which cut wood or timber for their own use, on lands under their ownership or
jurisdiction or both are not required to file an intent to cut or be subject to the tax imposed by
RSA Chapter 79. Proceeds from the harvest will be deposited into a non-lapsing forest fund.
Funds in this account will be used to continue to manage the forest with activities such as

invasive plant control and is therefore considered a “timber cutting for public use” (see attached
correspondence for reference).

The Commission therefore, is requesting your consideration of waiving the timber tax fee.



Kristen Murphy <kmurphy@exeternh.gov>

cxeter: timber tax on town forest land
1 message

legalinquiries <legalinquiries@nhmunicipal.org>

Wed, Dec 23, 2015 at 11:03 AM
To: "kmurphy@exeternh.gov" <kmurphy @exetemnh.gov>

Kristen:

In this instance, if the Conservation Commission is cutting timber to generate income for the
conservation fund, then that would be a timber cutting for a public use and thus exempt from the timber
tax. Don’t overthink the language, it says what it means and means what it says.

Stephen C. Buckley, Esquire
Legal Services Counsel

New Hampshire Municipal Association

From: Kristen Murphy [mailto:kmurphy @exetemh.gov]
Sent: Wednesday, December 23, 2015 10:32 AM

To: legalinquiries

Subject: Re: Exeter: timber tax on town forest land

Thank you. | did see that but was unclear if "for their own use" includes the use of the proceeds of logging to for
example treat the invasive plants within the forest.

Could you clarify that point?
Thank you so much for your quick response.

Kristen

On Wed, Dec 23, 2015 at 10:14 AM, legalinquiries <legalinquiries@nhmunicipal.org> wrote:

Good Morning, Kristen:



RSA 79:1 (I1) (b) (3) provides that cities, towns, school districts, or other political subdivisions which
cut wood or timber for their own use, on lands under their ownership or jurisdiction or both are not required
to file an intent to cut or be subject to the tax imposed by RSA Chapter 79,

Stephen C. Buckley, Esquire

Legal Services Counsel

New Hampshire Municipal Association
25 Triangle Park Drive

Concord, NH 03301

Tel: 1-800-852-3358 ex. 3408 or
603-224-7447 ex. 3408

Fax: 603-415-3090

Email: legalinquiries@nhmunicipal.org

www.nhmunicipal.org

From: Kristen Murphy [mailto:kmurphy@exetemh.gov]
Sent: Wednesday, December 23, 2015 5:34 AM

To: legalinquiries

Subject: timber tax on town forest land

Hi there,

| am looking for the RSA or other reference that would give the Board of Selectmen the authority to waive timber
tax on properties owned by the town as part of a town forest. Our Conservation Commission is looking to initiate
a timber harvest and our forester said for some towns this is standard practice. Our BOS would like a reference
for the authority before taking a position.

Thanks in advance for your help.
Kristen Murphy
Natural Resource Planner

Town of Exeter



10 Front Street, Exeter, NH 03833

(603) 418-6452

Kristen Murphy

Natural Resource Planner

Town of Exeter

10 Front Street, Exeter, NH 03833
(603) 418-6452



Application for Use of Town Facility

Forms can be mailed: Town of Exeter, 10 Front Street, Exeter, NH 03833
Faxed #: 603-772-4709 or emailed: sriffle@exeternh.gov

Facility: Town Hall (Main Floor) |:| Bandstand DParking -# Spaces______ Location

Signboard Requested: DPosfer Board Week: I:I Plywood Board Week:

Representative Information;

Name: Kﬁéé’/ﬂ’é 600//47&// Address:]g‘féf//hﬁé////z@' AL {Jvﬁé/’u{'

Town/State/Zip: {/-/’i 7@1, ) %/# ﬁZS’}B Phone:_éa 3- é / 74/?
Email: Z?%ZO 2 ///’Wf/ﬁ /(f/“df%ﬁé//?ﬁ?/go% Date of Application: /2 /2 '2—//\5_’

Organizgtion Information:

Namey N, Ef&‘/%[/j/oémdress: -(& @ifﬁ?j ;74’76&%/

Pl

Town/State/Zip: m’//bpédjmé&f'/ /V/f 0 3 /O / Phone: (ﬁﬁ 3 (‘fﬂf 72 g

Reservation Information:

Type of Event/Meeting: %// #/%ﬂ /é //C. Date: //5——//»6

, - 7 7 .

Times of Event: é ! 30 - 7 ;é Times needéd for set—up/clcamup:i“ G f i 7:50 = gv?ogf]
# of tables: ;\ #of chairs: _ / 02 will food/beverages be served? V4

List Town equipment you request to use: A g A E-

Comments:

Requirements:

Cleaning Deposit: A cleaning deposit of $100 is required of any user serving food or beverages.
the building was acceptably cleaned, the deposit fee will be returned to the user. No food is allo
If food is to be served and/or prepared in foyer of Town Hall, the electrical outlet cannot exc
Kevin Smart, Maintenance Superintendent at 773-6162 prior to use. .

Liability Insurance Required: The Town requires liability insurance to be submitted with this completed application. Required

insurance amounts: General Liability/Bodily Injury/Property Damage: $300,000/51,000,000. The Town of Exeter must be
additional insured.

Rental Fee: For Town Hall use there is a fee of $75.00 per day, a payment of $250 may
more than a single day. You may request a waiver of the rental fee in writing.

Keys: Access to a town building after normal business hours requires a key sign out. Forms and keys can be obtained from the Town
Manager’s office at the Town Office during normal business hours (there is no other option for obtaining a key). A key can be
collected up te 24 hours before your event (with the exception of Sunday events).

If the town determines after use that
wed in Main Hall of the Town Hall.
eed 20 amps. For more information call

listed as

be required for use of main floor and stage for

Signing below acknowledges receipt of and agreement to all rules, regulations and re

quirements pertaining to the use of a town facility.
Permit approvals are contingent upon proper insurane# and fe

/2/22) 3

Applicant signature: Vi Dgte:

il o B Vit for fode A,

OfficeUseOnly: T T T T T T T T T T T T T T T e e e e e e e .

Authorized by the Board of Selectmen/Designee:

Liability Insurance: On file D - In-process I:' Will receive by

Fee: Paid D Will pay by Non-profit fee waiver requested |:|




ACORD.. CERTIFICATE OF LIABILITY INSURANCE R

12/17/15
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE GERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRAGCT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed,
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

MHTAC
PRODUCER K & K Insurance Group, Inc. J! SEN{EA T
¢ - {"PHONE ™~ [ FAX T azn_ase_craad
P.O. Sox 2138 i . | FoE oy 280-439-5624
Fort Wayne, In 46801 TE-MAIL

INSURER(3) AFFORDING COVERAGE NAIC &

MSURER A: NATIONAL CASUALTY COMPANY 11991
INSURED BAND PAUL FOR PRESIDENT, TNC. " INSURER B:

| ADDRESS: KX . EVENTSATTRACTIONSSKANDXINSURANCE . COM
i

PO BOX 77681 { INSURER C:
WASHINGTON, DC 20013 mnsurerp: o e —
| INSURER E: - -
| INSURER F: T
COVERAGES CERTIFICATE NUMBER: 1326030 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELGW HAVE BEEN 1S

SUED TO THE INSURED NAMzD ABOVE FOR THE POLIGY FERID
INDICATED. NOTWITHSTANDIMNG ANY REQUIREMEMT, TERM OR CCMNDITION OF AMY COMTRACT OR OTHER DOGUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURAMNCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CCHNDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEM REDUCED BY PAID CLAIMS

NC=NOT COVERED
TNSR : AODLISUER, p POLICY EFF | POLICY EXP
el TYPE OF INSURANCE IS o POLICY NUMEER (NIKVDDIYY'YY) | {(MM/DOIYY(Y) LIMITS
¥ | COMMERCIAL GENERAL LIABILITY ! 'EACH OCCURRENCE L ObBEEE
A lcLamswane [y [occur | 12:01AM  12:01AM PREWISES (Es prrernce 300009
. Owners & Comtractors KXO0005466200  5/12/13 12/12/16 MED EXP (Any ore persan) NC
S ; [PERSONAC & ADVIIURY b 5000000
GENL AGGREGATE LIMIT APPLIES PER: : | GEMERAL AGGREGATE NONE
¥ |PoLicY [PROJECT | Loc | PRODUCTS-COMPICP AGG 5000000
OTHER. | Part Lgl Liab NC
! (COMSINED STNGLz LIMIT
[AUTOMOBILE LIABILITY : e = (Ea Accident) 1000000
=7 [ 12:01AM :01AM - 5
a ANY AUTO KHOO005466200  5/12/13 13712/ 16 BODILY IKIURY (Per person)
L N —— SCHEDULED i i :
E0 AL S OHNLY ALTOS I _BODILY INJURY (Per arecicant)
; . NOMN-OWNED ; PROPERTY DAMAGE
HIRED AUTOS ONLY | X [REEROVIED ! i |{Fes acecdonts
H ]
} | i | | |
| |umereLLALB ¥ |OSCUR i [EACH OCCURRENCE 5000008
[ = T U R, R e
al % EXCESSLIAIB |CLAIMS-MACE XKO0005466300 5515718 15712716 AGGREGATE —
| DEC | |RETENTION ‘ |
WORKER S COIMPENSATION i =R !
AND ENPLOVERS LIABILITY YN | | [pRsTaATUE | oTHER | L
AN \ETOR/P! 7 A
EXECUTIVE OFFICER/MEMBER i 1 N/A EL EfinA(\I\;IDEﬁNﬁL o
EXCLUCED? et : = .
(Mandatory in NH) 5 E.L. DISZASE - EA EMPLOYEE
f y=s, dasenbe undar =
| OE3CRIPTION OF GPERATICNS below | i JE.L DISZASE - POLSY LIMIT
i {
i ‘
! 1 |

DESCRIPTION OF QPERATIONS / LOCATIONS f VEHICLES (Attach ACORO 101, Additianal Remarks Schedufe, may be attached if more space is required)

CERTIFICATE HOLDZPR IS ACDED AS AN ADDITIONAL INSUZED, ZUT ONLY FOR
JSED, INM WHO ? IN PART, BY THE ACTS OR OMISSIONS OF THZ NAMED I

01/05/2016 EVENT.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DQELIVERED IN
ACCORDAMNCE WITH THE POLICY PRD‘J!.SlONj

2, NH 03313 AMOREEW /

ACORD 25 (2016/03)

© 1988-2015ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



MITCHELL MUNICIPAL GROUP, P.A.
ATTORNEYS AT LAW
25 BEACON STREET EAST
LACONIA, NEW HAMPSHIRE 03246

WALTER L. MITCHELL
JUDITH E. WHITELAW
LAURA SPECTOR-MORGAN
STEVEN M., WHITLEY

TELEPHONE (603) 524-3883
FACSIMILE (603) 524-0745

December 10, 2015

Russell Dean, Town Administrator
Town of Exeter

10 Front Street
Exeter, NH 022233

Re: Changes for the New Year
Dear Russ:

We take pleasure in announcing that as of January 1%, our associate Steven
Whitley will become a member of our firm.

On another matter, we trust you understand that we do our best to avoid rate
increases. However, as of January 1, 2016 our rates will be adjusted as follows:

Walter Mitchell 35210
Jae Whitelaw $195
Laura Spector-Morgan $195
Steven Whitley $180

This increase will first appear in bills sent in early February. Thank you for your
confidence in us.

Sincerely,

Town Manager's Office

DEC 142015

Kecerves
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. RiverWo-ods |

December 14, 2015

Mr. Russell Dean
Town Manager
Town of Exeter
10 Front Street
Exeter, NH 03833

Dear Russ:

| am writing to express support, on behalf of the RiverWoods orgamzatron for the cell tower to
be located on tax Map 100, Lot 4. Even with upgrades we have made to our buildings, our three

campuses continue to have spotty cell coverage; an additional tower in this area would, we
believe, enhance the coverage for our staff and our residents.

As you know, we have many Exeter residents who walk on our trails (many who do not live at
RiverWoods) and the cell service on those trails is often limited with the current tower
situation. The additional tower would provide improved service and safety for our walkers.

Additionally, in past years we have seen winter storms cause numerous power outages in our
area. The lack of adequate cell coverage represents an operational and safety issue for our
residents and our staff as we try to communicate in emergency situations.

For these, and multiple other reasons, we fully support all you can do to add a cell tower to our
dread.

Thank you

e Vogel

President and CEQO

. Torwn M anager's Office

The Woods | The Ridge The Boulders

7 Riverwoods Drive : 10 \-‘Jhu; Oak Drive ?Tlmbcr Lane . DEC 16 2013
Exeter, NH 03833 | Exeter, NH 03833 | Exeter, NH 03833

603-772-4700 603-638-1510 | 603-638-3939

Received

I RiverWoods is nationallv accredited by the Continuing Care Accreditation Commiission ! \\'wwv,rix,'er\\,'ﬂodsrc_org



FRANK C. GUINTA

MemMBER oF CONGRESS
15T DisTRICT, NEw HAMPSHIAE

COMMITTEE
FINANCIAL SERVICES

SUBCOMMITTEE ON
326 Cannon House OFficE Bunoing t -~ JAN 5 NS
W-xs(s;iglé:"rzo;r.‘Ei%DSﬂS . @ﬂngreﬁﬁ Hf thE Hultﬁh %taiaﬂ o i:ct‘)?:-SEJMglﬂTg;EDIJT Ao
Wi e Houge of Representatives o o
{603) 641-9536 maﬁhil1gtﬂn, E@ EHE 1 5_2 gﬂl MOMETARY POLICY AND TRADE

December 8, 2015

Mr. Russell Dean
Exeter Town Manager
10 Front Street

Exeter, NH 03833-2754

Dear Mr. Town Manager Dean,

Congratulations on receiving a Coastal Ecosystem Resiliency Grant of $610,000 from the
National Oceanic and Atmospheric Administration!

The Great Dam Removal Project will be instrumental in improving water quality and reducing
flooding for a number of residents and businesses in Exeter, and I heartily applaud all of your
hard work in obtaining this grant funding. You have established yourself as an integral part of

our community, and you should be proud of this accomplishment as it displays the proficiency
and reliability of your organization to the public.

Again, congratulations on this achievement. If my office can be of assistance to you in the
future, please do not hesitate to contact us at 603-641-9536.

Sincerely,
/_’ M .
Foud ) Avid—
Frank Guinta
Member of Congress
FG/dc
Reply To:

Congressman Frank Guinta
33 Lowell Street
Manchester, NH 03101

Toun Manager's Office

DEC 11 2015
Received

PRINTED ON RECYCLED PAPER



Town of Exeter

Town Manager’s Office
10 Front Street, Exeter, NH 03833

Statement of Interest
Boards and Committee Membership

5 g nservation Commissi
Committee Selection: ©0Nseva s

New |E

Re-Appointment D Regular D Alternate D

Andrew Koff

Name: Email: drewkoff@gmail.com

Address: 47 Brentwood Road 603-244-8677

Phone:
No D

Statement of Interest/experience/background/qualification, etc. (resume can be attached).

Registered Voter: Yes

| am interested in becoming an active member of the Conservation Commission for two reasons: I'm
passionate about environmental issues and am eager to become more involved in the local community. ————
As an Exeter resident for nearly four years, [ have come to appreciate the uniqueness of this special area

and its natural resources. My family and | live adjacent to the Jolly Rand Road, on which I enjoy running

and skiing year-round. We are members of SELT and feel strongly about the importance of maintaining

the ecological integrity of this region. As a consulting geologist and former environmental educator, |

am enthusiastic about environmental science and understanding of a wide variety of environmental

issues at different scales, from industrial contamination to benthic macroinvertebrates. My excellent
communication skills, in-depth understanding of science and desire to give back to the community will

allow me to contribute greatly to Exeter’s Conservation Commission.

I understand that: 1. this application will be presented to the Exeter Selecthoard only for the position specified above
and not for subsequent vacancies on the same board; 2. The Town Manager and Selectboard may nominate someone
who has not filed a similar application; 3. this application will be available for public inspection.

After submitting this application for appointment to the Town Manager:
¢ The application will be reviewed and you will be scheduled for an interview with the Selectmen
*  Following the interview the Board will vote on your potential appointment at the next regular meeting

If appointed, you will receive a letter from the Town Manager and will be required to complete paperwork with the Town
Clerk prior to the start of your service on the committee or board.

I certify that | am 18 years of age or older:

Signature: V/%: /7:/{/“’ Date: /L{/’f//lcjf




46 Brentwood Road
. . - Exeter, NH 03833
A ﬁ dr @W T . I§O T f drewkoff@gmail.com

603.244.8677

Qualifications

M. Koff has an in-depth understanding of water quality analysis, environmental regulations, and industrial water treattment
systems through diverse project management experiences as a geologist and environmental engineer. His stron
interpersonal and problem solving skills allow him to effectively manage projects and deliver high-quality work products.
As an environmental consultant and former mathematics and science educator, Mr, I off has developed excellent written
and oral communication skills, organization, and self-motivation. Mr. KofPs diverse skillset and range of experience
provide the foundation for his detailed, yet holistic, view of the complex watet quality issues that he is committed to
tackling using innovative techniques and a collaborative, team-based approach.

Education

Master of Science in Geology, University of Vermont, 2011,

Relevant coursework: Hydrology (Environmental Engineering), Biogeochemical Cycling, Stream Ecology,
Environmental Isotope Geochemistry, Hazardous Materials, Vermont Field Geology, GIS, Multivatiate Statistics,
and Writing in the Geosciences. GPA 3.96.

Bachelor of Arts in Geology, Colgate University, 2004.

Relevant coursewotk: Hydrology and Surficial Geology, Conservation Biology, Oceanogtaphy, Coastal Geology,
Marine Environments, Human System and Ecosystems, Stratigraphy and Sedimentation, Mineralogy, Petrology,
Techniques of Field Geology, Biology, Chemistry I and II, Number Theory and Mathematical Reasoning, Calculus I-
I1I, Intro to Statistics, and Solid Earth Processes. GPA 3.33.

SEA Semester, Sea Education Association, Woods Hole, MA, 2002.

Studied Oceanography, Coastal Ecosystems and Management, Nautical Science, and Matitime Studies at the SEA

campus. Applied scientific principles related to marine water quality protection through the collection and analysis of
oceanographic data while sailing a brigantine tall ship.

Employment

Project Geologist/Envitonmental Engineer, Golder Associates, Manchester, NH, January 2012 to present.
Responsibilities include: developing and implementing sutface and groundwater quality management programs and
monitoring plans, writing technical water quality monitoring reports, operating proundwater remediation systems,
collecting treatment system water quality samples, water quality and flow modeling, analytical data
management,/statistical analysis (including 95% confidence levels using EPA’s ProUCL software) and development
of recommendations for industrial clients to state/national agencies (including Superfund and RCRA Programs).
Serves on a select national committee, publicly addressing groups of employees through formal presentations, and
running monthly professional development meetings.

Environmental Field Technician, Crothers Environmental, Mortisville, VT, October — December 2011,

Performed air quality monitoring/reporting and mold assessment and remediation at the Vermont State Complex
after flooding from Hurricane Irene.

Faculty, Darrow School, New Lebanon, NY, August 2005 — June 2008.
Taught mathematics, advised, tutored, and coached at a college preparatory high school with a focus on ecology and
sustainability. Required high level of teamwork and oral/written communication in both formal and informal
classroom settings. Performed maintenance on the centerpiece of the school’s green infrastructure, the Living

Machine, which treated the school’s wastewater using aquatic biota in a series of tanks. Learned about other green
infrastructure and alternative wastewater treatment technologics.

Field Teacher/Naturalist, University of Rhode Island’s W. Alton Jones Campus, West Greenwich, RI.

Developed and taught lessons on freshwater watershed-scale ecosystems, wetland ecology and geology in a field
environment.



Advanced Technical Skills

Extensive water quality data analysis experience with Microsoft Excel, including analytical chemistry data tabulation
with pivot tables/charts, macros, formulas, conditional formatting, and creation of interactive water quality data
dashboards.

3-D Modeling using EVS /MVS software: Development of conceptual site models, 3-D geologic models and cross

sections, pollution modeling, groundswater mapping, and visualization of complex three-dimensional datasets.
Groundwater modeling using Groundwater Vistas and MODEFLOW

Statistical analysis of watet quality data including 95% confidence level calculations (EPA’ s PRO UCL, JMP and R)
Experience with GIS (ArcMap/ArcHydro)

Project Experience

Groundwater Treatment System Operations, Maintenance and Reporting: Bethel, CT and Natick, MA, 2012-2015.

Collected water quality samples and maintained pump-and-treat groundwater and soil vapor remediation systems at
industrial sites in Connecticut and Massachusetts. Reported watet quality, aquatic toxicity and system issues to the
Massachusetts and Connecticut Departments of Environmental Protection, ensuring effluent water quality was in
compliance with the Massachusetts Remedial General permit and NPDES permit, respectively. Developed

maintenance work plans and best management practices, and improved treatment technology to reduce phosphorus-
based remedial additives.

Human Health Risk Assessment to Establish Effluent Limits: Delaware, 2014.

Part of a small team that devc_loped risk- based Preliminary Remediation Goals (PRGs) through a human health risk
assessment atan EPA Superfund Site in Delaware. Project included developing contaminants of potential concern,
compating groundwatet concentrations to EPA’s Maximum Contamination Levels (MCLs), Regional Screening
Levels (RSLs), and other Applicable or Relevant and Appropriate Requitements, and the calculation of a 95% Upper

Confidence level using EPA’s PRO UCL software package. Extensive screening of historical groundwater and
treatment system analytical data to established water quality standards.

Environmental Data and Groundwater Monitoring Program Management: Manassas, VA, 2013-2015,

Managed and analyzed extensive 30—year water quality database for an industrial site with contaminated groundwater
in the RCRA Corrective Action Program. Created and ran automated tepotts and data dashboards, modeled water
quality, developed annual goals and budgets, wrote technical reports for client, state and federal agencies (EPA),
conducted independent technical review and analysis of reports and scientific literature to improve site conceptual
models. Managed partnership building with stakeholdets to improve the sampling and monitoring program and
integrated best available technology including digital flow totalizers and wireless communication devices.

Environmental Data Analysis and Litigation Support ;: Portland, OR, 2012-2015.

Performed complex data analysis of multiple media (surface water, pore water, storm watet, groundwater, soil, fill and
sediment) with an extensive contaminant suite (PCB, pesticides, herbicides, SVOCs, VOCs, metals, and natural
attenuation parameters). Prepared detailed comparisons of analytical data to site specific SLVs, state and EPA

standards, modeled river dilution and stormwater discharge, developed environmental guidance for the site, and
implemented stormwater controls and best management practices.

Phase 2 Site Investigations at Former Manufacturing Facilities: Brunswick, ME and Jefferson, IA, 2012-2015.

Developed and executed groundwater quality assessments and monitoring programs at polluted former industrial
sites. Developed 3-D site model, analyzed groundwater quality data and compated to applicable and to EPA’s MCLs
and RSLs and independently developed conclusions for client and monitoring reports after effectively coordinating

with a team of colleagues and partners. Completed a review of historical chemical usage, manufacturing processes,
and environmental repotts to enter the site into a state-run voluntaty cleanup program.

Lake Sediment and Water Quality Assessment, Missisquoi Bay, Lake Champlain, VT, 2009-2011.
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Principal investigator in a study of a eutrophic embayment of Lake Champlain with poor water quality and an
impaired watershed. Non-point source pollution in Northern Vermont has severely impacted Lake Champlain’s
water quality, leading to the development of phosphorus total maximum daily loads (IMDLs). Study interpreted the
sediment records to better understand historical ecological conditions and develop recommendations for ecological
restoration and watershed planning programs. Project included extensive research of cutrent scientific literature
watershed-scale land-use activities, and televant envitonmental regulations concetning stormwater and WﬂStf:\Vﬁt:ﬁr.
Other activities included: sediment core collection and processing, detailed laboratory analysis of samples, and
complex statistical analysis of the resulting dataset.

Hazardous Materials Sutvey, Industrial facility in Worcester, MA, 2012.

Surveyed and sampled a large industrial complex for regulated and hazardous materials that may contain PCBs
b

RCRA 8 metals, VOCs, and SVOCs in order to assess the potential cost of demolition. Became familiar with RCRA
and EPCRA regulations.

Certifications

" OSHA 40-hour HAZWOPER, 8-hour refresher

. OSHA 10-hour construction training

" e-RAILSAFE Training

. 4 hour RCRA/DOT training for hazardous waste shipping
. CPR and First Aid

Publications

Koff, A., Lini, A., Palmer, J- & 3. Levine, 2011. A Paleolimnological Study of Holocene Sediments in Missisquoi Bay,
Lake Champlain (USA-Canada). GSA Abstracts with Programs, Vol. 43, No. 1, p. 110.

Selleck, B. & A. Koff, 2008. Stable Isotope Signatures of Middle Devonian Seawater from the Hamilton Group
Brachiopods, Central New York State. Northeastetn Geology & Environmental Sciences, v. 30, no. 4, p. 330-343,

Volunteeting/Personal Activities

Assisted with land conservation and habitat restoration projects with my wife, the former Assistant Director of the
Lake Champlain Land Trust. This included annual ecological monitoring and planting of native trees and shrubs in
ripatian buffer zones as well as other green infrastructure planning and implementation.

Instructor, National Outdoor Leadership School (NOLS): led 20+ day courses in the Wind River Range, WY,
Honed leadership and education skills in watershed-scale environments.

Other personal activities include: vegetable and fruit gardening, kayaking, hiking, rock climbing, and woodworking.
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