
 
 

TOWN OF EXETER, NEW HAMPSHIRE 
10 FRONT STREET • EXETER, NH • 03833-3792 • (603) 778-0591 •FAX 772-4709 

www.exeternh.gov 

PUBLIC NOTICE  
EXETER CONSERVATION COMMISSION  

Monthly Meeting 
The Exeter Conservation Commission will meet in the Nowak Room, Exeter Town Offices 

 at 10 Front Street, Exeter on Tuesday, January 14th, 2025 at 7:00 P.M. 
Call to Order: 

1. Introduction of Members Present 
2. Public Comment 

Action Items:  
1. Site Plan Review and Wetland Conditional Use Permit for a Mixed-Use Neighborhood 

Development project at 76 Portsmouth Ave (and Haven Ln.) at Tax Map 65, Lot 118.  (Paige 
Libbey, Jones and Beach) 

2. Land Use Change Tax Research 
3. Committee Reports  

a. Property Management 
b. Outreach Events 

i. Winter Solstice Report - Port-a-potty rental 
ii. Hike Exeter Announcement 

c. Other Committee Reports (River Study, Sustainability, Energy, Tree, CC Roundtable) 
4. Approval of Minutes: 12/11/24 Meeting 
5. Correspondence 

 
Other Business   

6. Next Meeting: 2/11/25, Submission Deadline 1/31/25 
 
Dave Short   
Exeter Conservation Commission 
Posted January 10th, 2025 Exeter Town Website www.exeternh.gov and Town Office kiosk.  
 
 

ZOOM Public Access Information:  
Virtual Meetings can be watched on Ch 22 or Ch 98 and YouTube.  
To access the meeting, click this link: https://us02web.zoom.us/j/89563685313 
To access the meeting via telephone, call: +1 646 558 8656 and enter the Webinar ID: 895 6368 5313 
Please join the meeting with your full name if you want to speak. 
Use the "Raise Hand" button to alert the chair you wish to speak. On the phone, press *9. 
More instructions for how to access the meeting can be found here:  
https://www.exeternh.gov/townmanager/virtual-town-meetings  

Contact us at extvg@exeternh.gov or 603-418-6425 with any technical issues. 

http://www.exeternh.gov/
http://www.exeternh.gov/
https://us02web.zoom.us/j/89563685313
https://www.exeternh.gov/townmanager/virtual-town-meetings


TOWN OF EXETER  
PLANNING DEPARTMENT MEMORANDUM  

 
Date:  January 7th, 2025  
To:   Conservation Commission Board Members  
From:   Kristen Murphy, Conservation & Sustainability Planner  
Subject:  January 14th Meeting  
 
 
1. 76 Portsmouth Ave 

In July 2024, the applicant was before you to review a conceptual design for the project.  They 
revised the design to address abutter, board feedback as well as staff feedback received at the 
December 4th Technical Review Committee meeting.  My TRC comments are in your packet. A joint 
site walk for the Planning Board and Conservation Commission was scheduled for January 8th.  They 
are before you tonight for review and consideration of a wetland conditional use permit application. I 
have drafted motions in the event you feel you have enough information to take action. 
 
Suggested Motion: 
 
____ We have reviewed the Wetland Conditional Use Permit application and ARE IN 

SUPPORT of the application (as proposed) (with the following amendments): 
 
____      We have reviewed the Wetland Conditional Use Permit application and ARE NOT IN 

SUPPORT of the application as noted below: 
 

2. LUCT Research 
Periodically the board has discussed requesting a portion of the Land Use Change Tax received when 
a property in current use is developed, be applied to the Conservation Fund.  Michele attended the 
NHACC Annual meeting and was inspired by the map of communities who do receive LUCT to do 
some research.  Your packet includes the map referenced, as well as a report since 2018 of the LUCT 
Exeter has collected as well as the conservation dollars sought through town meeting.  This topic is 
simply an update and time for discussion.   

https://www.exeternh.gov/cc/conservation-commission-meeting-17


 

 
 

  

 

 

January 7, 2025 

 

Exeter Conservation Commission 

Attn. David Short, Chair 

10 Front Street 

Exeter, NH 03833 

 

RE: Conservation Commission Resubmission 

 76 Portsmouth Avenue, Exeter, NH 

 Tax Map 65, Lot 118 

JBE Project No. 24029 

 

Dear Mr. Short, 

 

On behalf of our client, Green & Company, we respectfully submit revised plans in advance of 

the January 14th, 2025 Conservation Commission Meeting for the above-mentioned property, for 

which a Site Plan and Conditional Use Permit Application is currently pending before the 

Planning Board.  

 

On December 4th, 2024, we met with the TRC and received feedback from Town Department 

heads. Two of the major points of discussion were fire department accessibility to the townhouse 

units as well as pedestrian and water main connectivity between the rear portion of the site which 

is proposed to be accessed via Haven Lane and the front portion, proposed to be accessed via 

Portsmouth Avenue, for compliance with the Mixed-Use Neighborhood Development (MUND) 

Zoning.  

 

The plan has since been revised to incorporate these changes. This resulted in a second access to 

the end of Haven Lane so that the Fire Department is able to make a complete loop around the 

development, as well as to be able to turn around at the end of Haven Lane, which is currently a 

dead-end with no turnaround capability. This, in addition to the proposed pedestrian/waterline 

crossing, results in (2) proposed wetland crossings across the two man-made ditches on the 

property. These wetlands were also proposed to be impacted in the July conceptual version of the 

plan which we presented to you. These wetlands have limited functions and values as outlined in 

the 11/2/24 memo from Gove Environmental Services. Their functionality as it relates to 

stormwater drainage across the site will be maintained and enhanced with the addition of 

proposed stormwater management for the development. This is an improvement from the July 

plan, where one of the 2 ditches was proposed to be filled and relocated. 

 

Additionally, although the 2 crossings have been added, the total proposed buffer impacts have 

been reduced as a result of this plan revision from the 8/19/24 revision.  
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For the reasons outlined above, the project is still in keeping with the Conditional Use Permit 

criteria as outlined in our November 5th, 2024 letter to the Planning Board. We look forward to 

the site walk later this week on January 9th and discussing this project with you on January 14th. 

  

The following are included with this application: 

 

1. Cover Letter. 

2. Revised Application Form. 

3. One (1) Revised Full Size Plan. 

4. One (1) Revised Half Size Plan. 

 

If you have any questions or need any additional information, please feel free to contact our 

office. Thank you very much for your time. 

   

Very truly yours, 

JONES & BEACH ENGINEERS, INC. 

 

    

 

Paige Libbey, P.E. 

Associate Principal 

 

cc:  Jenna Green, Green & Company (via email) 

      Michael Green, Green & Company (via email) 

John O’Neill (via email) 

Jim Gove, Gove Environmental Services (via email) 

 



Revised 07/2023-CUP 

Town of Exeter 
Planning Board Application 

Conditional Use Permit: Wetland Conservation Overlay District 

Detailed Proposal including intent, project description, and use of property: (Use additional sheet as needed) 

Wetland Conservation Overlay District Impact (in square footage): 
Temporary Impact Wetland: (SQ FT.) 

   Prime Wetlands   ___________ 

   Exemplary Wetlands      ___________ 

   Vernal Pools (>200SF)     ___________ 

   VPD          ___________ 

   PD          ___________ 

  Inland Stream    ___________ 

Buffer: (SQ FT.)
  Prime Wetlands   ___________ 

 Exemplary Wetlands        ___________ 

 Vernal Pools (>200SF)   ___________ 

 VPD          ___________ 

  PD        ___________ 

  Inland Stream    ___________

Permanent Impact Wetland: 
   Prime Wetlands   ___________ 

   Exemplary Wetlands      ___________ 

   Vernal Pools (>200SF)   ___________ 

   VPD          ___________ 

   PD        ___________ 

  Inland Stream    ___________ 

Buffer: 
  Prime Wetlands   ___________ 

 Exemplary Wetlands        ___________ 

 Vernal Pools (>200SF)   ___________ 

 VPD          ___________ 

  PD        ___________ 

  Inland Stream    ___________

See attached cover letter.
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APPLICANT
GREEN & COMPANY

11 LAFAYETTE RD
PO BOX 1297

NORTH HAMPTON, NH 03862
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1. THE INTENT OF THIS PLAN IS TO SHOW A MIXED USE NEIGHBORHOOD THE INTENT OF THIS PLAN IS TO SHOW A MIXED USE NEIGHBORHOOD DEVELOPMENT (MUND) CONSISTING OF A TOWNHOUSE DEVELOPMENT OFF HAVEN LANE WITH (36) 3-BEDROOM UNITS AND A 4 STORY MIXED USE BUILDING ON PORTSMOUTH AVENUE HAVING COMMERCIAL USE ON THE FIRST FLOOR AND (36) ONE BEDROOM UNITS ABOVE, AND ONE SEPARATE DUPLEX WITH 3 BEDROOM UNITS ON HAVEN LANE. 2. ZONING DISTRICT: C2 ZONING DISTRICT: C2 LOT AREA MINIMUM = 20,000 SF LOT WIDTH MINIMUM = 150' LOT DEPTH MINIMUM = 100' MINIMUM LOT AREA/ DWELLING UNIT = 5,000 S.F. BUILDING SETBACKS (MINIMUM):    FRONT SETBACK = 50' SIDE SETBACK = 20' ON ONE SIDE, 40' ON THE OTHER REAR SETBACK = 50' MAX. BUILDING HEIGHT = 35' BUILDING HEIGHT = 35' MAX. BUILDING COVERAGE = 30% BUILDING COVERAGE = 30% MIN. OPEN SPACE = 15% OPEN SPACE = 15% TOWN WETLAND BUFFER = 40' LIMITED USE BUFFER TO P.D. SOILS,  75' PARKING AND STRUCTURE SETBACK 3. RECREATION AREA REQUIRED (SITE PLAN REGULATIONS SECTION 9.6.3.) = 10% OF RECREATION AREA REQUIRED (SITE PLAN REGULATIONS SECTION 9.6.3.) = 10% OF PROPERTY (29,163 S.F.) RECREATION AREA PROVIDED = 32,400 S.F. (11.1%) 3. PARKING CALCULATIONS PARKING CALCULATIONS PORTSMOUTH AVENUE DEVELOPMENT: MIXED USE NEIGHBORHOOD DISTRICT (MUND) PARKING REQUIREMENTS = 1 SPACE/RESIDENTIAL UNIT + COMMERCIAL PARKING AT 50% OF TOWN OF EXETER SITE PLAN REGULATIONS  REQUIRED PARKING = 1 SPACE/300 S.F. X 4,418 S.F. COMMERCIAL SPACE X 50% = 8 SPACES REQUIRED +1 SPACE/ RESIDENTIAL UNIT = 36 SPACES REQUIRED TOTAL REQUIRED PARKING = 44 SPACES PARKING PROVIDED = 43 SPACES TOWNHOUSE DEVELOPMENT: 1 SPACE PER UNIT REQUIRED 36 UNITS / 1 SPACE PER UNIT = 36 SPACES REQUIRED 4 SPACES PER UNIT PROVIDED (2 IN GARAGE + 2 IN FRONT OF UNIT) PARKING PROVIDED = 144 PARKING SPACES 4. THE LIMITS OF JURISDICTIONAL WETLANDS WERE DELINEATED BY JOHN HAYES, THE LIMITS OF JURISDICTIONAL WETLANDS WERE DELINEATED BY JOHN HAYES, DURING APRIL, 2024 IN ACCORDANCE WITH THE FOLLOWING GUIDANCE DOCUMENTS: a. THE CORPS OF ENGINEERS FEDERAL MANUAL FOR IDENTIFYING AND DELINEATING THE CORPS OF ENGINEERS FEDERAL MANUAL FOR IDENTIFYING AND DELINEATING JURISDICTIONAL WETLANDS. b. THE NORTH CENTRAL & NORTHEAST REGIONAL SUPPLEMENT TO THE FEDERAL THE NORTH CENTRAL & NORTHEAST REGIONAL SUPPLEMENT TO THE FEDERAL MANUAL.  c. THE CURRENT VERSION OF THE FIELD INDICATORS FOR IDENTIFYING HYDRIC THE CURRENT VERSION OF THE FIELD INDICATORS FOR IDENTIFYING HYDRIC SOILS IN NEW ENGLAND, AS PUBLISHED BY THE NEW ENGLAND INTERSTATE WATER POLLUTION CONTROL COMMISSION AND/OR THE CURRENT VERSION OF THE FIELD INDICATORS OF HYDRIC SOILS IN THE UNITED STATES, AS PUBLISHED BY THE USDA, NRCS, AS APPROPRIATE. d. THE CURRENT NATIONAL LIST OF PLANT SPECIES THAT OCCUR IN WETLANDS, AS THE CURRENT NATIONAL LIST OF PLANT SPECIES THAT OCCUR IN WETLANDS, AS PUBLISHED BY THE US FISH AND WILDLIFE SERVICE.  5. ALL WATER, SEWER, ROAD AND DRAINAGE WORK SHALL BE CONSTRUCTED IN ALL WATER, SEWER, ROAD AND DRAINAGE WORK SHALL BE CONSTRUCTED IN ACCORDANCE WITH SECTION 9.3 STORMWATER MANAGEMENT STANDARDS, STORWMATER MANAGEMENT PLAN, STORMWATER POLLUTION PREVENTION PLAN, AND EROSION AND SEDIMENT CONTROL STANDARDS AND THE STANDARD SPECIFICATIONS FOR CONSTRUCTION OF PUBLIC UTILITIES IN EXETER, NEW HAMPSHIRE. 6. THIS PLAN SET HAS BEEN PREPARED BY JONES & BEACH ENGINEERS, INC., FOR THIS PLAN SET HAS BEEN PREPARED BY JONES & BEACH ENGINEERS, INC., FOR MUNICIPAL AND STATE APPROVALS AND FOR CONSTRUCTION BASED ON DATA OBTAINED FROM ON-SITE FIELD SURVEY AND EXISTING MUNICIPAL RECORDS.  THROUGHOUT THE CONSTRUCTION PROCESS, THE CONTRACTOR SHALL INFORM THE ENGINEER IMMEDIATELY OF ANY FIELD DISCREPANCY FROM DATA AS SHOWN ON THE DESIGN PLANS, INCLUDING ANY UNFORESEEN CONDITIONS, SUBSURFACE OR OTHERWISE, FOR EVALUATION AND RECOMMENDATIONS.  ANY CONTRADICTION BETWEEN ITEMS ON THIS PLAN/PLAN SET, OR BETWEEN THE PLANS AND ON-SITE CONDITIONS, MUST BE RESOLVED BEFORE RELATED CONSTRUCTION HAS BEEN INITIATED. CONTRACTOR TO ALWAYS CONTACT DIG SAFE PRIOR TO DIGGING ONSITE OR OFFSITE TO ENSURE SAFETY AND OBEY THE LAW.   7. ALL CONSTRUCTION SHALL CONFORM TO TOWN STANDARDS AND REGULATIONS, AND ALL CONSTRUCTION SHALL CONFORM TO TOWN STANDARDS AND REGULATIONS, AND NHDOT STANDARD SPECIFICATIONS FOR ROAD AND BRIDGE CONSTRUCTION, WHICHEVER IS MORE STRINGENT.   8. THE SUBJECT PARCEL IS NOT LOCATED WITHIN AN AREA HAVING A SPECIAL FLOOD THE SUBJECT PARCEL IS NOT LOCATED WITHIN AN AREA HAVING A SPECIAL FLOOD HAZARD ZONE DESIGNATION BY THE FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA), ON FLOOD INSURANCE RATE MAP NOs. 33015C0402E AND 33015C0406E, BOTH WITH EFFECTIVE DATE OF MAY 17, 2005. 9. LANDOWNERS ARE RESPONSIBLE FOR COMPLYING WITH ALL APPLICABLE LOCAL, LANDOWNERS ARE RESPONSIBLE FOR COMPLYING WITH ALL APPLICABLE LOCAL, STATE AND FEDERAL WETLAND REGULATIONS, INCLUDING PERMITTING REQUIRED UNDER THESE REGULATIONS.  10. ALL CONSTRUCTION ACTIVITIES SHALL BE PERFORMED IN ACCORDANCE WITH THE ALL CONSTRUCTION ACTIVITIES SHALL BE PERFORMED IN ACCORDANCE WITH THE STORMWATER POLLUTION PREVENTION PLAN (S.W.P.P.P.). THIS DOCUMENT IS TO BE KEPT ONSITE AT ALL TIMES AND UPDATED AS REQUIRED. 11. THE CONTRACTOR SHALL READ AND FOLLOW ALL RECOMMENDATIONS MADE IN THE THE CONTRACTOR SHALL READ AND FOLLOW ALL RECOMMENDATIONS MADE IN THE SITE GEOTECHNICAL ENGINEER REPORT, PREPARED BY GEOTECHNICAL SERVICES, INC., DATED JULY 12, 2024. 12. PRIOR TO THE START OF CONSTRUCTION, THE CONTRACTOR SHALL COORDINATE PRIOR TO THE START OF CONSTRUCTION, THE CONTRACTOR SHALL COORDINATE WITH THE ENGINEER, ARCHITECT AND/OR OWNER, IN ORDER TO OBTAIN AND/OR PAY ALL THE NECESSARY LOCAL PERMITS, FEES AND BONDS.  13. ALL PROPOSED SIGNAGE SHALL CONFORM WITH THE TOWN ZONING REGULATIONS, ALL PROPOSED SIGNAGE SHALL CONFORM WITH THE TOWN ZONING REGULATIONS, UNLESS A VARIANCE IS OTHERWISE REQUESTED. 14. ALL SIGNAGE AND PAVEMENT MARKINGS SHALL BE IN ACCORDANCE WITH THE ALL SIGNAGE AND PAVEMENT MARKINGS SHALL BE IN ACCORDANCE WITH THE LATEST EDITION OF THE MANUAL ON UNIFORM TRAFFIC CONTROL DEVICES (M.U.T.C.D.) AND NHDOT STANDARDS AND SPECIFICATIONS (NON-REFLECTORIZED PAVEMENT MARKINGS), UNLESS OTHERWISE NOTED. 15. ALL PARKING STALLS SHALL BE SEPARATED USING 4" WIDE SOLID STRIPES.  ALL PARKING STALLS SHALL BE SEPARATED USING 4" WIDE SOLID STRIPES.  STRIPING SHALL BE 100% ACRYLIC TYPE, LOW VOC, FAST DRYING, IN A COLOR OF WHITE.   16. ALL STOP BARS SHALL BE 18" IN WIDTH IN A COLOR OF WHITE; ALL TRAFFIC ALL STOP BARS SHALL BE 18" IN WIDTH IN A COLOR OF WHITE; ALL TRAFFIC ARROWS SHALL BE PAINTED IN A COLOR OF WHITE. 17. ALL CURBING TO BE SLOPED GRANITE WITH A MINIMUM RADIUS OF 2', UNLESS ALL CURBING TO BE SLOPED GRANITE WITH A MINIMUM RADIUS OF 2', UNLESS OTHERWISE NOTED. 18. ALL BUILDING DIMENSIONS SHALL BE VERIFIED WITH THE ARCHITECTURAL AND ALL BUILDING DIMENSIONS SHALL BE VERIFIED WITH THE ARCHITECTURAL AND STRUCTURAL PLANS PROVIDED BY THE OWNER. ANY DISCREPANCIES SHOULD BE BROUGHT TO THE ATTENTION OF THE ENGINEER AND OWNER PRIOR TO THE START OF CONSTRUCTION.  BUILDING DIMENSIONS AND AREAS TO BE TO OUTSIDE OF MASONRY, UNLESS OTHERWISE NOTED. 19. SNOW TO BE STORED AT EDGE OF PAVEMENT AND IN AREAS SHOWN ON THE SNOW TO BE STORED AT EDGE OF PAVEMENT AND IN AREAS SHOWN ON THE PLANS, OR TRUCKED OFFSITE TO AN APPROVED SNOW DUMPING LOCATION.    20. ROOF TOP HEATING AND AIR CONDITIONING UNITS (RTU's) SHALL BE DESIGNED TO ROOF TOP HEATING AND AIR CONDITIONING UNITS (RTU's) SHALL BE DESIGNED TO VENT UPWARDS AND AIR INTAKES SHALL BE DIRECTED AWAY FROM ABUTTING NEIGHBORS. 21. ALL ARCHITECTURAL BLOCK RETAINING WALLS ARE TO BE DESIGNED AND STAMPED ALL ARCHITECTURAL BLOCK RETAINING WALLS ARE TO BE DESIGNED AND STAMPED BY THE MANUFACTURER'S STRUCTURAL ENGINEER. CONTRACTOR TO COORDINATE WITH APPROVED MANUFACTURER PRIOR TO INSTALLATION. 22. ALL CONSTRUCTION ACTIVITIES SHALL CONFORM TO LABOR OCCUPATIONAL SAFETY ALL CONSTRUCTION ACTIVITIES SHALL CONFORM TO LABOR OCCUPATIONAL SAFETY AND HEALTH ADMINISTRATION (OSHA) RULES AND REGULATIONS.  23. ALL PRECAST CONCRETE PRODUCTS WILL BE SOURCED FROM MANUFACTURING ALL PRECAST CONCRETE PRODUCTS WILL BE SOURCED FROM MANUFACTURING FACILITIES IN COMPLIANCE WITH THE NATIONAL PRECAST CONCRETE ASSOCIATION (NPCA) PLANT CERTIFICATION PROGRAM. EVIDENCE OF COMPLIANCE WILL BE PROVIDED FOR THE CURRENT CALENDAR YEAR THE PRODUCTS WERE MANUFACTURED WITHIN.
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Exeter Conservation Commission 1 
December 11, 2024 2 

Nowak Room 3 
10 Front Street 4 

7:00 PM 5 
Draft Minutes 6 

 7 
Call to Order 8 

 9 
1.  Introduction of Members Present (by Roll Call)  10 
 11 
Present at tonight’s meeting were:  Conor Madison, Andrew Koff, Trevor Mattera, Keith Whitehouse, 12 
Nick Campion, and Alternate Kyle Welch 13 
 14 
Staff Present: Kristen Murphy, Conservation and Sustainability Planner 15 
 16 
Mr. Madison called the meeting to order at 7:00 PM and introduced the members.  Alternate Kyle 17 
Welch was activated. 18 
 19 
2. Public Comment 20 
 21 
Mr. Madison asked if there were any public comment outside of agenda items and there was none. 22 
 23 
Action Items 24 
 25 
1. Pairpoint Park Committee Inquiry (Devon Skerritt) 26 
 27 
Mr. Whitehouse indicated that the Committee was getting input from the public for ideas for the park 28 
on Water Street. 29 
 30 
2. River of the draft Conservation Easement for the Rider Property.  The easement to be held by 31 
Southeast Land Trust with Executory Interest to each involved town 32 
Tax Map 113-03 and 113-05 (Kaitlin Deyo, Southeast Land Trust) 33 
 34 
Ms. Murphy noted that the easement, off Powdermill Road, to be held by Southeast Land Trust, is in 35 
three towns (Exeter, Kensington and East Kingston) who will have an executory interest.  There is a 36 
$100,000 Drinking Water and Groundwater grant.  Once the language of the easement is ready it will be 37 
sent to counsel for review and then to the Select Board for execution.   38 
 39 
Mr. Koff noted there is a horse farm in the exclusion area and reclaimed mining from a brick 40 
manufacturer. 41 
 42 
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Ms. Deyo explained the survey has not been recorded yet.  There has been a Phase 1 environmental 43 
assessment and draft easement.  Other towns’ legal counsel will also review the language.  Ms. Murphy 44 
asked about the commercial uses allowed by variance.  Ms. Deyo gave examples of commercial uses 45 
such as trail rides where money is changing hands and concerts, if people are paying to go.  She noted 46 
there would be agrotourism rights that cannot be detrimental to the easement purposes.  Forestry 47 
requires a management plan by a licensed forester or with SELT approval.  Ms. Murphy expressed 48 
concerns with review process and Ms. Deyo indicated there would be yearly monitoring.  Mr. 49 
Whitehouse noted that agrotourism is a little vague in the statutes.  Ms. Deyo indicated SELT works with 50 
other towns who have those. 51 
 52 
Mr. Koff asked about access and Ms. Deyo indicated there was none, the property is for drinking water, 53 
surface water and soil protection. 54 
 55 
Ms. Deyo explained the temporary reserved rights to the specific people that live there which would not 56 
transfer to future owners, which is in the purchase and sales agreement.  She noted the owner is not the 57 
persons living there now.  She indicated they had the right to park vehicles in the driveway area. 58 
 59 
Ms. Murphy asked about solar and impervious surface limits.  Ms. Deyo indicated impervious surface is 60 
limited to 2%. 61 
 62 
Mr. Murphy noted she was supportive of the project. 63 
 64 
Mr. Koff reviewed page 12 and indicated he liked the public use, not commercial for water.  He indicated 65 
that the administrative rules change and may be different in future years and hard to track over time.  66 
He recommended keeping the language general.  Mr. Mattera agreed.  Ms. Deyo will pass those 67 
concerns along. 68 
 69 
MOTION: Mr. Madison motioned that after reviewing the conservation easement, subject to legal 70 
counsel review, the Commission authorizes the Chair to send a memo to the Select Board in support of 71 
accepting the acquisition of real property interest in the executory interest of Tax Map 113-3 and 113-5 72 
in the name of the town by and through the Conservation Commission pursuant to RSA 36A:4 as 73 
presented.  Mr. Mattera seconded the motion.  A vote was taken, all were in favor, the motion passed 6-74 
0-0. 75 
 76 
3. Letter of Support for Grants associated with Pickpocket Dam removal 77 
 78 
Mr. Mattera indicated there was a presentation which was not recorded to discuss the next steps, there 79 
are several grant opportunities, one specific to the interim period of design and permitting and also the 80 
Great Bay 20/30 grant, there are two NOAA grants and a coastal zone grant in late spring.  Mr. Mattera 81 
noted they would hear on the Great Bay 20/30 in mid-January.  Mr. Koff noted there is a deadline next 82 
week in January 2025 and one NOAA grant that was not received last year they did not get because they 83 
were behind in multiple steps but close even with those steps missing. 84 
 85 



3 
 

Mr. Koff noted abutters expressed their concerns at the presentation with changes in flood zones and 86 
other potential impacts to adjacent properties. 87 
 88 
Ms. Murphy noted if the town warrant were voted down for funding they Paul Vlasich the Town 89 
Engineer indicated they could receive a grant that would pay the cost without going back to Town 90 
Meeting.  Then it would be the Select Board’s decision.  Ms. Murphy noted there could be fines if they 91 
don’t take action by 2027.  Mr. Koff noted design is in 25/26 and construction in 2027. He noted there 92 
will be another public session, probably before the warrant article or in the summer. 93 
 94 
MOTION:  Mr. Madison motioned to authorize the chair (or designee – see amendment) to sign a letter 95 
in support of the town applications for upcoming grant programs for the purposes of securing funding 96 
for the removal of Pickpocket Dam and restoration of Exeter River.  Mr. Mattera seconded the motion.  97 
A vote was taken, all were in favor, the motion passed 6-0-0. 98 
 99 
AMENDMENT.  Ms. Murphy recommended adding “or designee.”  Mr. Madison accepted the 100 
amendment. 101 
 102 
Ms. Murphy noted the letter will go to Paul Vlasich the Town Engineer to be included in the grant 103 
application packet. 104 
 105 
4. Committee Reports 106 
 107 

a.  Property Management 108 
 109 

b.  Outreach Events 110 
 111 

i.  Proposed Winter Solstice Celebration at Raynes – Saturday 12/21 4:30 PM 112 
 113 
Mr. Whitehouse indicated he had about nine people at the Raynes sunrise bonfire and the next 114 
event will be s solstice on December 21st , from 4:30 to 6:30.  Ms. Murphy noted there would be 115 
two fire pits one by the parking lot and one on the hill near the barn.  They will light lanterns and 116 
walk.  There will be hot chocolate in the basement of the barn which Mr. Whitehouse has just 117 
cleaned up.  Mr. Campion thanked Mr. Whitehouse for his efforts with the sunrise event.  Mr. 118 
Whitehouse noted use will be the savior of the barn. 119 
 120 
Ms. Murphy indicated she has talked to the library, who does crafts on Fridays, about making 121 
lanterns and they are willing to hold the event.  Ms. Murphy noted she will offer kits to pick up 122 
with instructions. 123 
 124 
MOTION: Mr. Mattera motioned to approve up to $40 from the Conservation land 125 
Administration fund for the use of this event.  Mr. Whitehouse seconded the motion.  A vote ws 126 
taken, all were in favor, the motion passed 6-0-0. 127 
 128 

  129 
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ii. Hike Exeter Challenge – Kyle Welch – Review Webpage Announcement 130 
 131 
Mr. Welch discussed updating the Henderson-Swasey trail map and including it on Alltrails.  He 132 
added landmarks and a written description but it will take a month for them to review and post 133 
it.  The access link can be provided.  Mr. Koff asked about gpx files.  Mr. Welch indicated he 134 
could put that up too.  He noted Oaklands is challenging. 135 
 136 
Ms. Murphy recommended re-ordering and starting with Henderson Swasey and release the 137 
next one after and build up to more complicated trails. 138 
 139 
Mr. Welch noted he created a Facebook page for pictures and trip reports. 140 
 141 

c. Other Committee Reports (River Study, Sustainability, Energy/CPAC, Tree, CC Roundtable) 142 

Ms. Murphy noted the Sustainability Advisory Committee will be having a Styrofoam collection 143 
event on January 4th from 9-11 for Exeter residents, at the town hall parking lot or at a location to be 144 
determined.  The Styrofoam will be collected and driven to Guilford who has a densifier like the one 145 
the town has put forth a warrant article to purchase. 146 

Ms. Murphy noted the Energy Committee will be holding a window dressers workshop for the 147 
community build of window inserts at town hall on January 18th to 23rd.  Those interested can sign 148 
up on the website for a shift.  There are two shifts per day and lunch will be provided.  They are also 149 
looking for donations for lunch. 150 

Ms. Murphy indicated the Tree Committee is looking to have its recertification for Exeter as a Tree 151 
City.   152 

4.  Approval of Minutes  153 
 154 
    September 10, 2024 Minutes 155 
 156 
    Mr. Madison recommended edits. 157 
 158 
    MOTION: Mr. Madison motioned to approve the September 10, 2024 minutes, as amended.  159 
    Mr. Whitehouse seconded the motion.  A vote was taken, all were in favor, the motion passed 6-0-0. 160 
 161 
   October 8, 2024 Site Walk 162 
 163 
   Mr. Whitehouse motioned to approve the October 8, 2024 Site Walk minutes.  Mr. Madison seconded  164 
   the motion.  A vote was taken, all were in favor, the motion passed 6-0-0. 165 
 166 
   November 12, 2024 Site Walk 167 
 168 
   Mr. Madison motioned to approve the November 12, 2024 Site Walk minutes.  Mr. Koff  169 
   seconded the motion.  A vote was taken, all were in favor, the motion passed 6-0-0. 170 
 171 
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   November 12, 2024 Meeting Minutes 172 
 173 
   Mr. Madison motioned to approve the November 12, 2024 meeting minutes.  Mr. Whitehouse  174 
   seconded the motion.  A vote was taken, all were in favor, the motion passed 6-0-0. 175 
 176 
5. Correspondence 177 
 178 
Ms. Murphy reviewed an email from Brian Grisette with five items.  One was a report of a beaver dam 179 
on Little River.  He noted some dams are being razed, and she indicated that was not being done by the 180 
Town.  Some no hunting signs are missing, and Ms. Murphy will walk the boundary and replace them. 181 
 182 
Ms. Murphy noted concerns with railroad ties dumped in the right of way to Little River and trees were 183 
cut adjacent to or in the wetlands.  Ms. Murphy noted someone should go out and document the 184 
locations and take photos.  A letter should be sent to the railroad and DES wetlands bureau.  The same 185 
has been noticed at Raynes on the outside of the cattle crossing, probably to block people from crossing 186 
the tracks. 187 
 188 
Mr. Koff noted there seems to be a practice in multiple areas and disturbed areas should be requested 189 
to be remedied.  He noted Mr. Grisette came to another meeting and DES was notified before.  Mr. 190 
Whitehouse noted the methodology should be addressed going forward. 191 
 192 
MOTION: Mr. Koff motioned to approve communication with CSX and DES regarding the trees and 193 
railroad ties adjacent to the railroad corridor and our conservation areas. Mr. Welch seconded the 194 
motion.  A vote was taken, all were in favor, the motion passed 6-0-0. 195 
 196 
Other Business 197 
 198 
Ms. Murphy noted the annual report is due and she will include photos of the barn and the northern 199 
lights. 200 
 201 
Ms. Murphy noted there is a list of training webinars for the Housing Champion designation and virtual 202 
training for Taking Action for Wildlife. 203 
 204 
Next Meeting:  1/14/25, Submission Deadline 1/3/25 205 
 206 
6. Adjournment 207 
 208 
 Mr. Madison adjourned the meeting at 8:36 PM. 209 
 210 
Respectfully submitted, 211 

Daniel Hoijer, Recording Secretary 212 
Via Exeter TV 213 
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