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Town of Exeter Energy Committee

AGENDA
June 12th, 2024; 3:30 PM
Wheelwright Room, Town Offices

Call to Order
Public Comment

Approval of Minutes - Minutes of May 8, 2024 meeting MOTION to approve. (Attachment — May 8
Minutes)

Exeter WindowDresser program update (Stephanie, Amy, Mark, Kristen)
e General update
e Grassroots Grant status — (no word as of 6/6/24)
e Signup / Marketing for inserts & volunteers (Alewife, Unitil EV event, Independence Festival)

Transfer Station Solar Array Project Update — Dave Sharples (?)
Exeter EV charging stations — getting cost estimates for potential CIP project; Next steps

Grant Opportunity: NH-DOE Municipal Solar System Grant Assistance Program. Application deadline:
noon, August 1. Solar for new Parks & Rec Building? - Kristen

EHS update: Abby Manning / Dani Caron — Summer Hiatus?

Community Power update

-- Request from Kingston Energy Committee (Rick Russman) to attend meeting on 6/20 to assist their
startup effort. Cliff Plans to attend; others welcome;

-- CPCNH to establish new rates for July-Dec on June 27; Going forward, towns will have option to establish
new ‘local rate tier’ to fund discretionary projects. (See Attached CPCNH memo)

-- Opt-up Video tutorial — Amy

-- Seacoast Green Challenge (municipal opt-up competition) — no update yet

Fall Energy Committee EV Event (National Drive Electric Week: Sept 27 — Oct 6)
e Continue event in 20247
e Choose our date (Sept 28 of 29; Oct 5 or 6)
e Recruit volunteer(s) to organize event (Cliff will be one); Renay has provided event planning
worksheet and date planner (see Attached How-To doc) to help with the hand off

Other Business / Followup

e All Boards Meeting on Tuesday June 25" 6:30pm; | plan to attend; all are welcome (See attached
email from Pam McElroy)

e Host a NH Saves Button Up Workshop in the Fall?

e Other

Agenda items for next meeting (July 12"

Adjourn



