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Town of Exeter NH Energy Committee

REVISED AGENDA
February 12th; 3:30 PM
Wheelwright Room, Town Offices

(Debrief Zoom Meeting with Windowdressers will precede this meeting at 3:00pm)

Call to Order

Public Comment; Introduction of Guests

Approval of Minutes - Minutes of January 8, 2025 meeting MOTION to approve. (Attachment - minutes)

WindowDresser Program — Exeter Build
e Summary of results, takeaways and thoughts for next year.
e (Catch ExeterTV’s summary: https://www.youtube.com/watch?v=5ER5Igl-Clc

EHS member liaison updates (Abigail and Danica)
EECBG project (Jack Frost) Update — Kristen

Community Power Update - Cliff
e Rate increases for new rate period (Feb 1/Mar 1- July 31) (Attachment)
e Seacoast Green Challenge final results (Attachment)

SolSmart NH Cohort Opportunity. - Kristen
(See 2025 SolSmart NH Cohort. Info Session Recording video recording and slides (starts about 8:40)).

Energy Committee Calendar and Project Planning for 2025 — Preliminary discussion

EV Charger CIP Project Update — support at SelectBoard and Deliberative Session; Funding Prospects
(Attachment: Draft Workplan and Calendar template)

Potential Impact of Federal Executive Orders and Policies on current and prospective projects.
(Attachment: Seacoastonline article from 2/11/25)

Other Business / Follow up/
e Joint EC - SAC meeting — possible dates and topics

Next meeting agenda items
e Windowdressers — Exeter/Seacoast 2026
e Continue discussion on Calendar and Project Planning;
e Other

Adjourn


https://www.youtube.com/watch?v=5ER5IgI-CIc
https://docs.google.com/document/d/1HLIxlcuKgZJ_VrtiQipiaafVhy1Ka5NkEbha59E4vTA/edit?usp=sharing
https://www.canva.com/design/DAGc8oHsfL0/0u1iPfoKzwZE8QGsQh7A1A/edit?utm_content=DAGc8oHsfL0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://drive.google.com/file/d/11xYghwb2Wih9wc-r55ir4REi4_OKCHpl/view?usp=sharing

